





































































































Harbor Commission 2021 Objectives
October 13, 2021
Page 2

The agenda item has been noticed according to the Brown Act (72 hours in advance of
the meeting at which the Harbor Commission considers the item).

ATTACHMENTS:

Attachment A — Harbor Commission 2021 Objectives
Attachment B — Harbor Commission 2021 Objectives Tracking Sheet
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City of Newport Beach

Harbor Commission Purpose & Charter

Newport Harbor supports numerous recreational and commercial activities, waterfront residential
communities and scenic and biological resources. The purpose of the Harbor Commission is to provide
the City of Newport Beach with an advisory body representing these diverse uses of Newport Harbor
and its waterfront.

1. Aduvise the City Council in all matters pertaining to the use, control, operation, promotion and
regulation of all vessels and watercraft within Newport Harbor.

2. Approve, conditionally approve, or disapprove applications on all harbor permits where the
City of Newport Beach Municipal Code assigns the authority for the decision to the Harbor
Commission.

3. Serve as an appellate and reviewing body for decisions of the City Manager on harbor permits,
leases, and other harbor-related administrative matters where the City of Newport Beach
Municipal Code assigns such authority to the Harbor Commission.

4. Advise the City Council on proposed harbor-related improvements.

5. Advise the Planning Commission and City Council on land use and property development
applications referred to the Harbor Commission by the City Council, Planning Commission, or
the City Manager.

6. Make recommendations to the City Council for the adoption of regulations and programs
necessary for the ongoing implementation of the goals, objectives, policies of the Harbor and
Bay Element of the General Plan, the Harbor Area Management Plan, and the Tidelands
Capital Plan.

7. Advise the City Council on the implementation of assigned parts of the Tidelands Capital Plan
such as:

+ Dredging priorities
* In-bay beach sand replenishment priorities
* Harbor amenities such as mooring support service areas and public docks

Harbor Commission - Objectives

The following objectives are intended to support the mission of the Harbor Area Management
Plan and the two most essential responsibilities of the Harbor Commission: (1) Ensuring the long-
term welfare of Newport Harbor for all residential, recreational, and commercial users; (2)
Promoting Newport Harbor as a preferred and welcoming destination for visitors and residents
alike.

These updated objectives are subject to the review and approval of the Commission, and final
approval by the Newport Beach City Council. Harbor Commission ad hoc committees, as
established by the Commission, bear principal responsibility for coordinating the Commission’s
efforts, along with staff support, in achieving these Objectives.
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City of Newport Beach - Harbor Commission Objectives

Approved January 12, 2021

2021 Objectives

Functional Area

1. Conduct an annual review of Title 17 and recommend
updates to the City Council where necessary. (Yahn)

2. Conduct an annual review of the Marine Activities Permits
and recommend updates thereto as necessary. (Williams, Yahn)

3. Review the onshore and offshore mooring permit forms and
recommend updates as necessary. (Beer, Cunningham)

4. Study and provide recommendations to the transfer permit
policy for onshore and offshore moorings. (Beer, Cunningham)

5. Work with City staff on an update of the market rent to be
charged for onshore and offshore moorings. (Beer, Cunningham)

1. Harbor Operations
(Kenney)

Matters pertaining to the Management,
Policies, Codes, Regulations, and
Enforcement.

1. Evaluate potential enhancements and/or services to City
amenities which will improve the operation and enjoyment of the
Harbor for mooring permittees, residents, commercial slip
holders, and visitors. (Scully)

2.  With the assistance of Staff, continue the process for
establishing a permanent anchorage at the west end of Lido Island.
(Beer)

3. Finalize a new Harbor Policy H-3 to set guidelines for
approving mooring extension requests by mooring
permittees, and better defining the rows and fairways within
the mooring fields for improved navigation, safety and
optimization of space. (Beer)

4. Review the On-shore mooring vessel specifications
providing a long-term plan with the goal of insuring adequate
spacing between moorings, residential docks, and street
ends. (Cunningham, Scully)

5. Evaluate options for additional City Moorings and/or
Multi Vessel Mooring Systems (MVMS) for temporary use by
visiting mariners or long-term mooring permittees.
(Williams)

2. Harbor Viability
(Beer)

Matters pertaining to Assets, Amenities,
and Access.
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2021 Objectives

Functional Area

6. Complete evaluation for establishing day moorings
off Big Corona beach and harbor moorings. (Williams)

7. Evaluate and make recommendations for Lower
Castaways. (Marston)

1. Secure timely closure of RGP54 permit renewal with
emphasis on a more streamlined process.

2. Recommend a long-term plan for harbor beach
enhancements, which includes the option of eliminating shore
mooring tackle on our most popular beaches. (Marston, Scully)

3. Support Staff to obtain funding and approval to dredge the
federal navigational channels to its authorized design depth.

4. Kick off fine grain sediment disposal study in near shore
waters. Evaluate sustainable dredging options for beneficial
reuse along the Newport Beach shoreline. (Marston)

3. Harbor Infrastructure
(Cunningham)

Matters pertaining to Sea Walls, Sea
Level Rise, Dredging, Docks, and
Beaches.

1. Develop a plan to communicate and assist Stakeholders
required to complete and meet the newly defined Marine
Activities Permit program. Work with Harbor Department staff to
identify all Stakeholders within the Harbor who will require a
Marine Activities permit and assist Stakeholders in obtaining the
same. (Marston)

2. Develop a communication outreach program for all
Stakeholders within Newport Harbor to ensure that all
Residential, Recreational and Commercial users have a voice in
the management and development of Newport Harbor.
(Marston)

3. Continue a dialogue with representatives of the Harbor
Charter Fleet industry, other commercial vessel operators and
rental concessionaires to promote best practices for all charter
and commercial boat operations in Newport Harbor with
particular attention to vessel sizes, number of vessels, noise and
pollution control/compliance and long-range plans for berthing.
(Williams)

4. Harbor Stakeholders
(Scully)

Matters pertaining to Residential,

Recreational, and Commercial Users.
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1. Harbor Operations (Kenney) - Matters pertaining to the Management, Policies, Codes, Regulations and Enforcement

6€

January 13, 2021

February 10, 2021

March 10, 2021

April 14, 2021

May 12, 2021

June 9, 2021

July 14, 2021

August 11, 2021

September 8, 2021

October 13, 2021

November 10, 2021
December 6, 2021

1.1 Conduct an annual review of |1.2 Conduct an annual review of 1.3 Review the onshore and
Title 17 and recommend updates [the Marine Activities Permits and offshore mooring permit forms

to the City Council where
necessary. (Yahn)

Proposed changes to 17.10 were
discussed and approved with
additional clarifying language.
Second reading will take place at
the 01/26 City Council meeting.

No activity has taken place on this
objective. The Ad Hoc plans on
working on this later in the year.

No activity has taken place on this
objective. The Ad Hoc plans on
working on this later in the year.

Nothing to Report.

Nothing to report.

The Ad Hoc will revist this
objective later in the year.

Nothing to Report.

This will be reviewed later in the
year.

recommend updates thereto as
necessary. (Williams, Yahn)

Nothing to report.

Work will continue on this
objective once the MAPs have
been implemented.

City Council has reviewed the
MAP forms. The Ad Hoc is
reviewing to make sure no
additional changes are needed.

Nothing to report.

Nothing to report.

Code Enforcement has made
great progress with the
implementation of this objective.

The Harbor Department continues
to bring commercial users into
compliance.

1.4 Study and provide

and recommend updates as
necessary. (Beer, Cunningham)

permit policy for onshore and
offshore moorings. (Beer,

Cunningham)
The Ad Hoc is reviewing the

transfer permit policy and
anticipates public outreach to
begin soon.

Waiting for update from City
Attorney. The Ad Hoc anticipates
providing updates at the next
Commission meeting.

The Ad Hoc continues to work on
drafting a permit policy.

Recommendations were made to
the Harbor Department
concerning the new Mooring
Permits. The Harbormaster is
working with the City Attorney’s
Office and the City Attorney
wanted to make sure that the
requirements contained in the

permit conform to the Municipal
Code
The Ad Hoc has submitted the The Ad Hoc continues to review

mooring permit forms and has and work on a permit policy.
received approval from the City Public outreach meetings will be
Attorney and Manager and is/scheduled before

waiting for information on the roll recommendations are made to
out of the permits to the mooring the Harbor Commission.

holders.
New mooring permits starting to

go out, beginning with the K Field.

Nothing to report.

New mooring permits continue to The ad hoc will be reviewing the
go out. The ad hoc will revist the transer permit policy soon. Public
objective once feedback has been outreach is anticipated.

received.

recommendations to the transfer

1.5 Work with City staff on an
update of the market rent to be
charged for onshore and offshore
moorings. (Beer, Cunningham)

The Ad Hoc continues to work
with staff on this objective.

Staff will discuss having an
appraisal and notes the
Commission is in support and
feels it is overdue.

The Ad Hoc Committee has
provide their input to the City
Manager.

Nothing to report.

The ad hoc has provided input on
the scope of work for the
appraisal to staff.

Staff has made good progress The Ad Hoc is waiting for feedback 4 proposals were receieved. Staff

with starting this objective./from mooring permittees.
Mooring permits continue to go
out and be updated.

Staff continues to make progress Nothing to report.
with this objective.

is currently reviewing and will
bring back to the Harbor
Commission at a future date.

A consultant has been selected
and the scope of work is being
outlined with the vendor.

Will be meeting with the Harbor Staff provided an update to the Will review once all permits have Notice to proceed with the project
Deparment for the annual review updated mooring permits with been sent to mooring permittees. was issued on 8/11/21. Estimated

of the permits.

over 325 completed.

The Ad Hoc committee will meet Will be meeting with the Harbor|Staff provided an update to the Nothing to report.

to discuss whether
further changes to Title 17.

of the permits.

to make Deparment for the annual review updated mooring permits with

over 440 completed.

time to complete is six weeks.

The appraisal is underway and
should be completed within the
next few weeks.



2. Harbor Viability (Beer) - Matters pertaining to Assets, Amenities, and Access.

2.1 Evaluate potential
enhancements and/or services to
City amenities which will improve
the operation and enjoyment of
the Harbor for mooring
permittees, residents,
commercial slip holders, and
visitors. (Scully)

The Ad Hoc has begun compiling a
list that will be refined, prioritized
and presented to the Commission

January 13, 2021 at a future meeting.

Nothing to report.

February 10, 2021

Nothing to report.

March 10, 2021

Nothing to report.

April 14, 2021

Nothing to report.

May 12, 2021

Nothing to report.

June 9, 2021

oy

2.2 With the assistance of Staff,
continue the process for
establishing a permanent
anchorage at the west end of
Lido Island. (Beer)

3 to set guidelines for approving
mooring extension requests by
mooring permittees, and better
defining the rows and fairways
within the mooring fields for
improved navigation, safety and
optimization of space. (Beer)

The outreach for the west|Nothingto report.
anchorage has been completed
and is being compiled by

Harbormaster Borsting.

The west anchorage proposal has The Ad Hoc noted that the key

been submitted and is under tasks that remained were to

review by the US Coast Guard. review the current mooring
extension requests, finalize the
mooring field layouts, rewrite
Policy H-3 to reflect the changes,
conduct public outreach, and then
prepare final drafts that will be
presented to the Harbor

Commiscinn
The application process is a|Finalizing the mooring field

lengthy one and we are justlayouts. Changes were made to
waiting to hear about the nextlaccommodate the outstanding
steps. The Harbormaster will be mooring extension requests.
requesting a temporary use of the|Begin outreach to determine
West Anchorage. validity of requests.

The Ad Hoc continues work on the
mooring extension requests and
revisions to Council Policy H-3.

Nothing to report.

Temporary West Anchorage will
be installed at the end of the
month for temporary use.

Evaluation of mooring fields for a
good baseline is in process. Good
progress is being made.

Delay in installation of the West/Working with GIS to resolve
Anchorage due to not receiving discrepencies in mapping.
final written approval from US

Coast Guard.

vessel specifications providing a
long-term plan with the goal of
insuring adequate spacing
between moorings, residential
docks, and street ends.
(Cunningham, Scully)

The Ad Hoc is working with our
GIS to review distances between
private piers on Balboa Island.

The Ad Hoc is reviewing the
spacing for shore moorings and
will seek Commissioner feedback.

Outreach has begun. The Ad Hoc
contacted the Balboa Island
Improvement Association (BIIA) to
let them know about the
objective and what they are
looking to do. The Ad Hoc also
reached out to the GIS
Department to begin discussions
on what this would look like to

hegin the draftine nrocess

Nothing to report.

Ad Hoc has reached out to the
Balboa Island Improvement
Association. Good conversation
was had and the ad hoc is working
on an outline to lay the
groundwork for a long-term
strategy on shore moorings with
in the Harbor.

The ad hoc will continue to reach Staff s

Balboa
Association

out to the
Improvement

shore moorings.

2.3 Finalize a new Harbor Policy H{2.4 Review the On-shore mooring 2.5 Evaluate options for

additional City Moorings and/or
Multi Vessel Mooring Systems
(MVMS) for temporary use by
visiting mariners or long-term
mooring permittees. (Williams)

Quite a bit of work has been
done. Nothing new to report.
Need to collaborate w/staff.

The Ad Hoc announced this
objective is in the early stages of
draft proposals.

Nothing to report.

Nothing to report.

MVMS systems will be addressed

after objective 2.3 is completed.

working  with

will be forthcoming.

2.6 Complete evaluation for
establishing day moorings off Big
Corona beach and harbor
moorings. (Williams)

Nothing to report.

Nothing to report.

Nothing to report.

Nothing to report.

Nothing to report.

an Nothing to report.
Island engineering firm to come up with

and design specification for a multi-
engage in further discussion on vessel mooring. More information

2.7 Evaluate and make
recommendations for Lower
Castaways. (Marston)

As a result of meeting with City
staff onsite to discuss
improvements, plans to improve
the human powered launch area
are are underway. Discussions
with the Outrigger Club for
volunteer help is underway.

Meeting has been scheduled with
staff and Ad Hoc to discuss next
steps for this objective.

Nothing to report.

Nothing to report.

The Outrigger Canoe Club
performed a beach cleanup on
the south ramp and a new ramp
has been fabricated to be
installed there.

Nothing to report.
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July 14, 2021

August 11, 2021

September 8, 2021

October 13, 2021
November 10, 2021
December 6, 2021

Staff is working on the water/West Anchorage has been Nothing to report.
wheel that is to be installed and is|installed and likely will not be

projecting a 2023 completion. It is removed.

under designa and 75%

completed.

Looking at new technology in San |Anchorage has been noticed to
Diego harbor that could assist operate through 12/31/21.
with small dredging areas.

Still working on policy.

Nothing to report. West Anchorage has been well There have been delays due to
received. the geographic information
system (GIS) maps not matching

up with City records.

The ad hoc continues outreach|Nothing to report.
and collaboration with the Balboa

Island Improvement Association

and looks forward to more

discussions in an effort to address

this objective.

Looking at reviewing the on-shore Contractor has been hired, and

specs and begin to have some subcommittee met with

stakeholder meetings. consultant to review preliminary
plans. Hoping to return to
Commission by October.

The remaining components to this 1st phase of MVMSs approved by Nothing to report.

objective are very complicated the Harbor Commission.
and will most likely roll over into
the 2022 objectives.

Nothing to report.

Nothing to report.

Nothing to report.

Low budget improvements have
been made with removal of dead
landscaping. The launch ramp has
been improved. Will continue to
work with Outriggers for
additional improvements.

The Ad Hoc is evaluating if it
would be useful to use Lower
Castaways as a dry dock and a
public launch.



3. Harbor Infrastructure (Cunningham) - Matters pertaining to Sea Walls, Sea Level Rise, Dredging, Docks, and Beaches.

3.1 Secure timely closure of 3.2 Recommend a long-term plan 3.3 Support Staff to obtain
RGP54 permit renewal with for harbor beach enhancements, [funding and approval to dredge
emphasis on a more streamlined |which includes the option of the federal navigational channels
process. eliminating shore mooring tackle to its authorized design depth.
on our most popular beaches.
(Marston, Scully)

Discussions continued in
Washington D.C, and the
announcement of the Army Corps
of Engineers Work Plan was
predicted to be announced in the
next couple of weeks.

The Ad Hoc reported that every
two years an eelgrass study takes
place. The study was just
completed and showed an 8 acre
increase. RGP54 was renewed and
signed off by the Army Corps of
Engineers.

Ideas in the works. Nothing to
report.

January 13, 2021

Nothing to report. Nothing to report. The Army Corps of Engineers is
proceeding with the dredging of
the entrance channel up to the
ferry. The Ad Hoc is is continuing
to explore ways to cover the

deficit for this project.

February 10, 2021

The Army Corps of Engineers and Long term look at better way to
Water Board have approved the 5 /moore boats along shoreline.
year extension. Still working with | Dovetail into other objectives.
the Coastal Commission as the

permit doesn't end at the same

time. Requesting Coastal

Commission renewal to be set the

same as the Army Corps of

Engineers and Water Board.

Army Corps of Engineers has a
contract to begin dredging the
end of March or beginning of
April. Entrance to Harbor to about
the Ferry. Bait barge will need to
relocate temporarily during
dredging.

March 10, 2021

April 14, 2021 Work continues on all objectives. A detailed report on all objectives will be provided at the May meeting.

Ad hoc recommends combining  DEIR being submitted to Council
with shore mooring objective at a for approval.

later date as it morphs to fit with

that objective.

Still needs to be reviewed by the
Coastal Commission. Expects to
close this objective out soon.

May 12, 2021

has
to

Ad hoc reported that the Coastal Ad hoc anticipates this objective|Dredging
Commission  should complete will be combined with Objective continues
review and approve the RGP54 by 2.4. smoothly.
the end of the year.

begun
move
June 9, 2021

Nothing to report. Nothing to report.
July 14, 2021

week in August.

Working to get Coastal Nothing to report.

Commission approval by the end

of the calendar year.

Working with various
stakeholders on alternative ideas

August 11, 2021 -
in select areas of the harbor.

Working to get
Commission approval by the end objective 2.4.
of the calendar year.

September 8, 2021 to explore funding mechanisms.
October 13, 2021
November 10, 2021
December 6, 2021
I
N

3.4 Kick off fine grain sediment
disposal study in near shore
waters. Evaluate sustainable
dredging options for beneficial
reuse along the Newport Beach
shoreline. (Marston)

Nothing to report.

Nothing to report.

Nothing to report.

University of California, Irvine
(UCl) are conducting a study on
putting fine grains off the
nearshore and what will happen
to it. Ad hoc planson reaching out
to them for more information
regarding their study.

and Nothing to report.
forward

Dredging is about 90% complete Nothing to report.
and should be done by the second

Discussions with UCI to see if they
are working on this issue. No
response yet.

Coastal | This objective has been rolled into The Ad Hoc committee continues Nothing to report.



4. Harbor Stakeholders (Scully) - Matters pertaining to Residential, Recreational, and Commercial Users.

ey

January 13, 2021

February 10, 2021

March 10, 2021

April 14, 2021

May 12, 2021

June 9, 2021

July 14, 2021

4.1 Develop a plan to
communicate and assist
Stakeholders required to
complete and meet the newly
defined Marine Activities Permit
program. Work with Harbor
Department staff to identify all
Stakeholders within the Harbor
who will require a Marine
Activities permit and assist
Stakeholders in obtaining the
same. (Marston)

Nothing to report.

The Ad Hoc is working with staff
to identify businesses that do not
have a MAP, including 6-pack
operators.

Ad Hoc continues to work with

Harbormaster Borsting and Code
Enforcement Supervisor Cosylion
to identify smaller operators and
inform them of the MAP process.

Code Enforcement is making great
progress with MAPs. The Ad Hoc
anticipates this objective will be
completed by the end of the year.

Overall Marine Activity Permit
(MAP) effort is going very well
with 47 completed permits and 13
permits in progress.

Nothing to report. Everything was
covered in the Code Enforcement
report that was presented.

4.2 Develop a communication
outreach program for all
Stakeholders within Newport
Harbor to ensure that all
Residential, Recreational and
Commercial users have a voice in
the management and
development of Newport Harbor.
(Marston)

Nothing to report.

The Ad Hoc has been having
discussions and a large database
will need to be drafted that lists
residential, recreational, and

commercial users in the harbor.
Nothing to report.

Nothing to report.

4.3 Continue a dialogue with
representatives of the Harbor
Charter Fleet industry, other
commercial vessel operators and
rental concessionaires to
promote best practices for all
charter and commercial boat
operations in Newport Harbor
with particular attention to
vessel sizes, number of vessels,
noise and pollution
control/compliance and long-

range plans for berthing.
NALillianac)
More discussion will take place at

the next Ad Hoc meeting.
Progress has been slow but a
significant portion of work has
been done through the Harbor
Attendance Study.

Not much progress has been
made on this objective. The Ad
Hoc had one instance of a Charter
operation that was working
through the MAP process, but
ultimately was unable to comply.

Nothing to Report.

For 4.2 and 4.3: a process has begun to build a database that
identifies charter fleets and other commercial operators in the
harbor. The ad hoc advised the Commission to think long-term about
how to communicate with harbor stakeholders as well as how to
move to a living database where all parties have access to it.

Nothing to report.

The ad hoc continues to identify
charter operators within the
Harbor. They will be reaching out
in the coming months to 3-5
charter operators to begin
discussion on this objective.

Effort continues to roll out the Ad Hoc is working to define their The Ad hoc has begun to reach

Marine Activities Permits. Code plan for this objective. The are out to
remains working with staff to develop a operators with the Harbor and is

enforcement staff

multiple longer-term

engaged with the operators in the|living database of businesses in sharing this objective and asking
and around the Harbor.This will for feedback.

Harbor.

help them communicate directly
Commercial

with the
Stakeholders.



14%

August 11, 2021

September 8, 2021

October 13, 2021
November 10, 2021
December 6, 2021

Not much to report. Working
with Code Enforcement.

This objective
completion.

is

Database by GIS is completed
with over 2,000 businesses within
300 feet of the harbor. Created
piviot tables to identify groups to
communicate with. Looking to
get MAPS and SHOR information
into GIS.

nearing The Ad Hoc committee will be

reaching out to the commercial
users in the harbor. The next
steps are to determine what
needs to be accomplished in 2022
and narrow down the scope.

Reached out to harbor
stakeholders and drafted a set of
questions. Most businesses
support MAP program and now
issues are noise, speed and
parking. Looking to get
stakeholder meetings to discuss
best practices.

Conversations with commercial
vessels and charter fleets in the
Harbor is ongoing. Positive
feedback has been expressed
regarding the new Marine
Activities Permits (MAP).



—— CITY OF

NEWPORT BEACH

Harbor Commission Staff Report

October 13, 2021
Agenda Item No. 6.4

TO: HARBOR COMMISSION
FROM: Paul Blank, Harbormaster, (949) 270-8158 pblank@newportbeachca.gov
TITLE: Harbormaster Update - September 2021 Activities

ABSTRACT:

The Harbormaster is responsible for the management of the City’s mooring fields, the Marina Park
Guest Marina, a variety of Harbor activities and Harbor on-the-water City code enforcement. This
report will update the Commission on the Harbor Department’s activities for September 2021.

RECOMMENDATION:

1) Determine this action is exempt from the California Environmental Quality Act (CEQA)
pursuant to Sections 15060(c)(2) and 15060(c)(3) of the CEQA Guidelines because this
action will not result in a physical change to the environment, directly or indirectly; and

2) Receive and file.

FUNDING REQUIREMENTS:

There is no fiscal impact related to this item.

DISCUSSION:

Department Recruiting, Staffing and Development

All team members learned how to perform the inspections required before a vessel can be
assigned to a mooring as a permittee or sub-permittee. This class was led by Code Enforcement
Officer Jeff Goldfarb who has been conducting the majority of these inspections. Inspections will
take place more efficiently and effectively going forward.

Two additional Harbor Services Workers joined the team, Scott Mayberry and Keegan Heagerty.

One additional team member, McKenna Rindahl has been cleared to start with the Department
and will do so in early October.

We are working to fill the open Dockmaster position which will free up time for Leads to spend
more time on the water. The previous/original Dockmaster has expressed interest in the position.
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Extraordinary Labor Day Activities

Permits were issued for four (4) raft-ups in the east anchorage over the long holiday weekend.
Two of those were out of compliance with the conditions of their permits. Continuous and
repeated on-the-water attempts were made to bring the permittees into compliance. Limited
efforts to come into compliance were withessed. Uniformed support from the NBPD were called
upon to help encourage compliance but ultimately, even they left unsatisfied. The permits were
revoked as the event continued. Subsequently, four administrative citations with financial
penalties were issued, two each to the two permittees. The citations were for:
¢ Non-compliance with the number of vessels permitted in the raft-up (special condition #4
on the permits)
o Failure to obey the lawful orders of any code enforcement officer, peace officer, or other
city official (special condition #5 on the permits)

The process and execution of calling out for NBPD support was not perfect, but the process
worked, we felt supported and were very pleased to have had the experience. Much learning
took place and, should the need arise again, we will be that much better prepared to deal with it.

Support for Commission Activities and Objectives

A detailed field audit of mooring sites, sizes, assigned vessels and surrounding conditions was
carried out in support of the H-3 and mooring extension objective.

Submissions were collected from Commissioners on revised objectives for 2022. The
submissions will be collated and available for review shortly.

Submissions on proposed revisions to Title 17 were also collected. In addition, Department team
members have collaborated and drafted recommended language for Title 17 revisions in the
areas of:

e Auxiliary floats and lifts

e Raft-ups and permitting

o Allowing visiting mooring sub-permittees the opportunity stay aboard their vessels
VTIP and SAVE Program Wrap-up at September 30

The current Vessel Turn In Program (VTIP) and Surrendered and Abandoned Vessel Exchange
(SAVE) grant periods ended on September 30. In the grant period a total of 46 vessels were
removed and destroyed from local waters and upland storage sites. In total, $161,278 of the
$175,000 available was used. Conditions of the grants include a 10% contribution from the City
as well as all of the administrative time to arrange for the identification, bidding, collection,
destruction and subsequent documentation. A renewed grant for the same amount was accepted
by Council at the September 28, 2021 meeting. The new grant period will open before the end of
the year.
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Mooring Shuttle Program with Newport Mooring Association

We began monitoring the “Shuttle” program and utilization as well as any associated easing of
congestion at the 15" and 19" Street Public Piers. No conclusive results yet to report.

Presentations to the Finance Committee and Speak Up Newport

Significant effort was put into preparing and delivering presentations on Department operations
to the City Finance Committee and Speak Up Newport. The Finance Committee was particularly
interested in funds and effort used in the VTIP and SAVE programs. There was also interest in
further analysis of actual versus budget financial figures in the most recent years.

Harbor operations and activities were the subject of an hour-long presentation with subsequent
guestion and answer section to the online and first in-person Speak Up Newport meeting in 18
months. The presentation was well received and much appreciation by SUN leadership and the
audience was expressed.

ENVIRONMENTAL REVIEW:

Staff recommends the City Council find this action is not subject to the California Environmental
Quiality Act (CEQA) pursuant to Sections 15060(c)(2) (the activity will not result in a direct or
reasonably foreseeable indirect physical change in the environment) and 15060(c)(3) (the activity
is not a project as defined in Section 15378) of the CEQA Guidelines, California Code of
Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical change to
the environment, directly or indirectly.

NOTICING:

The agenda item has been noticed according to the Brown Act (72 hours in advance of the
meeting at which the City Council considers the item).

ATTACHMENTS:

Attachment A — Harbor Department Statistics by Month, Current Year
Attachment B — Harbor Department Statistics, Year over Year Comparison
Attachment C — Harbor Department Definitions
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Harbor Department Statistics

Fiscal Year 2021 - 2022

July August | Sept. YTD
Anchorage 61 14 14 89
Anchorage Dye Tab 3 12
Assisting Vessels Over 20' 2 4 2 8
Assisting Vessels under 20' 7 10 5 22
Bridge Jumpers 18 5 23 46
Daily Anchorage Check 94 99 116 309
Discharge/Pollution 2 1 3
Dock/Pier/Bridge Issue 11 12 23
Emergency 1 1
General Assist 41 28 47 116
Hazards/Debris 6 8 6 20
Impound 11 16 11 38
Incident 30 7 11 48
Mooring Assist 44 19 17 80
Mooring Check 181 251 241 673
Noise 1 1 2
Paddleboard/Kayak 36 58 2 96
Public Contact 70 39 23 132
Public Dock Enforcement 787 680 806 2,273
Pump Out 9 17 8 34
Registration & Insurance 53 69 26 148
Sea Lions 20 77 48 145
Speeding 43 17 13 73
Swim Line 2 1 3
Trash 128 118 124 370
Rentals - Marina Park Slips 171 150 168 489
# of nights 561 431 497 1,489
Rentals - MP Sand Lines 29 26 16 71
# of nights 71 85 86 242
Offshore Mooring Sub-permittee 102 49 89 240
# of nights 597 382 566 1,545
Onshore Mooring Sub-permittee 38 42 44 124
# of nights 469 589 633 1,691
Code Enforcement
New Cases 110 104 83 297
Closed Cases 69 107 58 234
Verbal Warning 13 17 18 48
Warning Notices 106 101 71 278
Admin Cites 11 19 9 39
MAPS Issued 1 5 3 9




Harbor Department Statistics
Comparison Year over Year

Jul-20 Jul-21 Aug-20] Aug-21 Sep-20] Sep-21 YTD-20-|YTD- 21
21 22
Anchorage 32 61 58 14 64 14 154 89
Anchorage Dye Tab 9 3 - - 12
Assisting Vessels Over 20' 11 2 6 4 8 2 25 8
Assisting Vessels under 20' 4 7 14 10 6 5 24 22
Bridge Jumpers 128 18 27 5 23 23 178 46
Daily Anchorage Check 165 94 219 99 147 116 531 309
Discharge/Pollution - - 3 2 4 1 7 3
Dock/Pier/Bridge Issue 5 11 3 - 4 12 9 23
Emergency - 1 - - - - 0 1
General Assist 26 41 47 28 12 47 85 116
Hazards/Debris 12 6 6 8 3 6 21 20
Impound 5 11 11 16 20 11 36 38
Incident 7 30 11 7 7 11 25 48
Mooring Assist 25 44 17 19 11 17 53 80
Mooring Check 200 181 224 251 142 241 566 673
Noise 1 1 6 - 2 1 3 2
Paddleboard/Kayak 16 36 22 58 1 2 39 96
Public Contact 59 70 44 39 30 23 133 132
Public Dock Enforcement 498 787 184 680 342 806 1,024 2,273
Pump Out 31 9 11 17 31 8 73 34
Registration & Insurance 14 53 53 69 22 26 89 148
Sea Lions 11 20 33 77 22 48 66 145
Speeding 48 43 57 17 93 13 198 73
Swim Line 1 2 1 1 - - 2 3
Trash 76 128 7 118 14 124 97 370
0

Rentals - Marina Park Slips 167 171 166 150 170 168 503 489
# of nights 593 561 422 431 547 497 1,562 1,489

Rentals - MP Sand Lines 19 29 24 26 30 16 73 71
# of nights 41 71 43 85 52 86 136 242

Offshore Mooring Sub-permit 59 102 49 49 87 89 195 240
# of nights 271 597 176 382 320 566 767| 1,545
Onshore Mooring Sub-permit 38 42 44 0 124
# of nights 469 589 633 of 1,691

Code Enforcement

New Cases 54 110 84 104 90 83 228 297
Closed Cases 46 69 38 107 50 58 134 234
Verbal Warning 21 13 27 17 28 18 76 48
Warning Notices 50 106 75 101 87 7 212 278
Admin Cites 10 11 10 19 12 9 32 39
MAPS Issued 1 1 1 5 1 3 3 9




Harbor Department Definitions

Anchorage

Anchorage Check of vessels in anchorage each day

Anchorage Dye Tab

Board vessel and place dye tablets in head (toilet). Ensure marine santitation system does not leak

Assisting Vessels Over 20'

Assisting or educating Vessels over 20" (Anchroage Boundary Issue, Pump Out sinking vessel)

Assisting Vessels under 20'

Assisting or educating Vessels under 20' (Anchroage Boundary Issue, Pump Out sinking vessel)

Bridge Jumpers

Warning/Educating people not to jump

Daily Anchorage Check

Count of boats in anchorage each day

Discharge/Pollution

Any pollutant being discharged into the water

Dock/Pier/Bridge Issue

Gangway detached, Maintenance Issues, etc

Emergency

Any emergency sent to 911

General Assist

General Harbor Information, Misc Catch All

Hazards/Debris

Large Debris in water such as log, chair, shopping cart, etc.

Impound

Vessel Impounded in place or at dock

Incident

Progressed Incident but not level of Emergency

Mooring Assist

Helping Permittee or Sub-permittee on or off of the mooring

Mooring Check

Checks on moorings that are necessary outside the daily mooring vacancy checks, Checking lines, etc

Noise

Noise complaint

Paddleboard/Kayak

Assisting or educating paddleboarders or kayakers

Public Contact

Education of rules and regulations in the harbor

Public Dock Enforcement

Boat tagged at public dock

Pump Out

Pump-Out Dock Issue (Enforcement of time limits or inopearable pump)

Registration & Insurance

Follow up with Permittees on Expired Documents

Sea Lions

Sea Lion Complaint, Abatement Effort

Speeding Wake Advisement/ educating boaters to slow down
Swim Line Replace/readjust/broken swim line issues
Trash Daily trash pick up
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