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Department Recruiting, Staffing and Development
• New team members

• 2 Harbor Services Workers –

Scott Maberry and Keegan 

Heagerty

• 1 Harbor Services Worker will 

join us in October 

• Dockmaster to join us in 

November

• Training on Vessel 

Inspections
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Extraordinary Labor Day Activities

Harbor Department Activities Report Uniformed NBPD Officers aboard a Harbor 
Department Vessel 

• Permits for four separate raft-ups were issued

• Two permitted raft-ups ended up together in 

significant excess of the vessel number limits

• Deemed unsafe from a fire and life/safety 

perspective

• Permits revoked

• Administrative citations with fines issued 

• Exceeding vessel number limit

• Failure to obey the lawful orders of any code 

enforcement officer, peace officer, 

fire/lifeguard/safety officer or other city official 



Support for Commission Activities & Objectives
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• Complete, detailed field audit of mooring
sites

• Collected submitted recommendations
on revisions to Commission Objectives –
2022

• Formulated recommended revisions to
Title 17 including:
• Auxiliary floats and lifts

• Raft-ups

• Number of nights sub-permittees may
stay aboard in excess of the non-live
aboard permittee limit



• 46 vessels removed and destroyed 

• Consumed $161,278 of the $175,000 

available 

• 10% contribution from the City as 

well as administrative time

VTIP and SAVE Program Wrap-up at September 30
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Description  Amount
Pacemaker - 50' 27,500.00$ 

Hollywood - 37' 10,700.00$ 

Good News - 54' 9,700.00$   

Dire Straits - Wood 44' 9,500.00$   

Illusions - 40' 9,000.00$   

Lido - 14' 500.00$      

Glasspar - 12' 450.00$      

Glasspar - 14' 450.00$      

Schock - 14' 375.00$      

Pedal Boat - 10' 200.00$      



Community Outreach and Presentations

Harbor Department Activities Report

• History repeats itself!



Department Stats - YTD

Harbor Department Activities Report



Department Stats - YOY
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Department Stats - MAPs
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Fiscal Year YTD

16-17 17-18 18-19 19-20  20-21 21-22*

Total MAPS Issued 27 20 29 35 64 10

 - MAP/SHOR Renewals Issued 20 27 24 29 3

 - New MAPs Issued 2 11 16 5

 - New SHORs Issued 19 2

MAPs Denied 1 2 4 1

Marine Activity Permits



Coming Attraction
• Digest on Oil Spill Response
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