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Department Recruiting, Staffing and Development

* New team members
e 2 Harbor Services Workers —
Scott Maberry and Keegan

Heagerty
e 1 Harbor Services Worker will

join us in October
* Dockmaster to join usin
November

* Training on Vessel
Inspections
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Extraordinary Labor DayAct|V|t|es

* Permits for four separate raft-ups were issued
 Two permitted raft-ups ended up togetherin
significant excess of the vessel number limits

* Deemed unsafe from a fire and life/safety

perspective
* Permits revoked
e Administrative citations with fines issued
* Exceeding vessel number limit
e Failure to obey the lawful orders of any code
enforcement officer, peace officer,
fire/lifeguard/safety officer or other city official
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Support for Commission Activities & Objectives

 Complete, detailed field audit of mooring
sites

e Collected submitted recommendations

on revisions to Commission Objectives —
2022

e Formulated recommended revisions to
Title 17 including:

e Auxiliary floats and lifts
e Raft-ups

* Number of nights sub-permittees may
stay aboard in excess of the non-live
aboard permittee limit




VTIP and SAVE Program Wrap-up at September 30

Description Amount
46 vessels removed and destroyed Pacemaker - 50’ $27,500.00
Hollywood - 37" $10,700.00
« Consumed $161,278 of the $175,000 T —T $ 9 700.00
available Dire.Straits - Wood 44 S 9,500.00
Illusions - 40" S 9,000.00

e 10% contribution from the City as
o o Lido - 14' 500.00
well as administrative time Glasspar - 12' 450.00

Glasspar - 14’ 450.00
Schock - 14' 375.00
Pedal Boat - 10" 200.00
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Community Outreach and Presentations
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Department Stats - YTD

—
Harbor Department Statistics
Fiscal Year 2021 - 2022
July August | Sept. ¥TD
Anchorage B1 14 14 B9
Ancharage Oye Tab 9 a 12
Aszisting Vessels Owver 207 2 4 2 3
Agzizting Vessels under 207 7 10 = e
Sriige dumpers 14 ] ] A6
Dally Anchorage Check o] ) 116 309
DisathangedPollulicn 2 1 3
DockiParBndge Issus 1 12 23
Emengency l 1 | 1
General Assms] A1 2 A 116
Hazards/Debris | [ g G| 20
Impcnd 11 16 1 M
Incdent 0 T 1 43
Maooding Assist 44 19 17 a0
Moonng Chock 181 Pl 241 i3
Holse 1 1 2
FaidishoanyKayak ¥ i) F )
Public Comtact i} 39 3 132
Puldic Dack Enfarcemenl TRT ENn G 2273
Pumg Dt 3 7 -] £
Regisiration & nsurance l 53 69 MG 148
Sea Lions ) T EE] 144
Speeding | 43 7 13 T3
Swimn Line 2 1 3
Trash 128 18 124 370
Henlals - Manna Fark Shps 1M1 150 68 449
# of nighits. 561 431 497 1489
Renlaks - MP Samd Lines | 4 ] 16 | M
# of nighis 71 B3 85 242
Oifshore Mooring Sub-permiltes 102 49 ] 240
# of mghts agv 2 ] 1,045
Onshore Mooring Sub-permittes 38 42 44 124
# ol neghils A4 49 B33 1,691
Code Enfarcemant
Mew Cases 110 104 83 257
Closed Cases B3 a7 0 234
Varbal ‘Warming 13 17 13 43
Warning Motices 106 1 71 273
Adimin Ciles 11 19 £l 4
MAFS Issued 1 ] 3 9




Department Stats - YOY

Farbo: Depanment Statacs
Comparsan Year aver Year
Jul -0 Jul-21 A2 Aung-21 K2 Sep-21 YT0-20-|%TD- 21
21] 22
Anchorags 32 51 58 14 =) 14 154 Ll |
Anchorage Cpe Tab g 3 - - 12
Axmishing Vessels Ower 20° 1 11 2 I ] ] ] 21 25 ]
Assisling Vessels under 207 4 7 14 10 & 5 24 22|
Bridge Junnpers 178 18 r 5 x| 23 i7H 45'
Ciaily Anchorage Check 165 a4 M9 =559 147 116 531 308
Lischange/Poliutan 1 - - 3 a1 4 [ T 3
DachiPierBridgs lssue 5 11 3 4 12 9 k| |
Emargancy - i - - . - o 1
General Assist 26 41 ar 24 12 4r 85 118
HazardsiDiebns 12 L] i ] 3 (] 21 20
Irnpoiand 5 11 11 16 0 11 38 EL |
Inedant T 30 11 7 7 11 25 41]
Mnoring At 75 ET] 7 ] ] 7 53 =0
Rdaoring Check 200 181 pT] 51 142 241 566 BT3
Moise i i ] 2 1 3 2
Paedehoardfnynk 16 36 22 1] 1 2 ag £ |
Public Comtact 59 o 2L 3 30 | 133 132
Fuiblic Dock Enforcement | %8 787 || 154 50 || saz 806 | || 1pza| 2273
Puifii Sl 3| B 11 17 3| ] 73 34
Ragialralicn & Ireurancs 14 53 53 =] 2 b aE 148]
Sea Lons 11 20 i3 rr 2 448 L] 145
Speading 41 4] =1 14 a3 13 28 73
Sweirn Lira i 2 i i 2 El |
Trash Th 128 7 118 14 124 EL a7
0

Rentals - Manna Fork Sips 167 171 166 150 170 168 503 459
# ol nighita | 553 =51 | | azz a3 | | 547 457 | | 1562 1,458

Feentals - MP Sand Lines | 18 20 [ 24 28 || ] 18] | 73 71
# of nighte 41 T 43 &5 52 -] 136 42

Qftzhore Mooring Sub-parmil ] 102 48 44 &7 & 185 240
# of nighis In 457 1re k] 1x SE& TET 1,545

Oneshrore Moonng Sub-p==mn 38 42 42 o 124
# of nights 450 5580 633 of 16391

Code Enforcement |

Wi Loasies ™ T = o 2 3 T |
Closed Cases T ] 38 a7 ] SR 134 ]
Varbal Waming 21 13 2F 17 28 148 78 18]
Wiarmning Molces 50 108 75 101 &7 T 2 E“."I,’.l
Admran Ciles 10 11 10 18 12 ] a2 35-'
MAPS |zsued 1 L 1 5 1 3 3 B




Department Stats - MAPs

Marine Activity Permits

Fiscal Year YTD
16-17 17-18 18-19 19-20 20-21 21-22*
Total MAPS Issued 27 20 29 35 64 10
- MAP/SHOR Renewals Issued 20 27 24 29 3
- New MAPs Issued 2 11 16 5
- New SHORSs Issued 19 2
MAPs Denied 1 2 4 1
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Commg Attraction

‘Newport.Beach
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* Digest on Qil Spill Response
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