
City Harbormaster Report 
March & April 2019 Activities 

Presentation to Harbor Commission 
May 8, 2019

Kurt Borsting, City Harbormaster
Harbor Department – City of Newport Beach

6.5 Harbormaster Update – March and April, 2019 
Additional Material Presented at Meeting 

May 8, 2019 Harbor Commission Meeting



SAVE Grant‐ Application Submitted

Harbor Department Activities Report

• On April 12 the Harbor Department submitted the City’s
application to the California Division of Boating and
Waterways (DBW), for the Surrendered & Abandoned Vessel
Exchange Grant (SAVE).

• This program combines the State’s Abandoned Watercraft
Abatement Fund (AWAF) and the Vessel Turn‐In Program
(VTIP) grants into a single program.

• We have requested $175,000, as part the upcoming 2019‐20
SAVE Grant Program.

• The City was previously awarded $125,000 through this
grant, funding the removal of twenty‐six derelict vessels
from Newport Harbor.
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Removal of Abandoned/Derelict Vessels  

Harbor Department Activities Report

• During March and April, quotes were solicited from five
(5) qualified firms for demolition/salvage of three vessels
pending removal from the Harbor.

• Contract development is currently underway for the two
firms selected ‐ with their removal expected sometime in
May, 2019.

• Vessels to be destroyed include:

Energy Tech  (Abandoned May 2017)
Escape     (Abandoned October 2018)
Espousa (Abandoned December 2016)

Energytech Escape

Espousa
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Meeting with USCG Reps. (LA/LB Sector) 

Harbor Department Activities Report

1) Establishing a permanent West Anchorage

2) Removing fixed navigational aids in favor of floating markers

3) Reinstalling lights at various buoys in the Harbor

4) Exploring a community member’s proposal to upgrade the
navigational aid at the West Jetty with a more robust architectural
element.
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Visiting Boater Welcome Packet

Harbor Department Activities Report

• Harbor Department Welcome Message

• Harbor Maps

• Newport Beach Visitor Guide &
Neighborhood Guide

• Customer Satisfaction Survey

• WiFi Codes / Restroom & Shower Key
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Marina Park Guest Slip Survey

Harbor Department Activities Report

• Overall, I was satisfied with my stay…

• Strongly Agree = 90.9%

• Agree = 9.1%

• Neutral = 0%

• Somewhat Disagree = 0%

• Strongly Disagree = 0%

0% 100%
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Marina Park Guest Slip Survey

Harbor Department Activities Report

• I received the quality and value I expected for the cost…

• Strongly Agree = 63.9%

• Agree = 9.1%

• Neutral = 0%

• Somewhat Disagree = 9.1%

• Strongly Disagree = 0%

• No Response Provided = 18.2%

0% 100%
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Marina Park Guest Slip Survey

Harbor Department Activities Report

• I was pleased with the appearance and condition of the Guest Slips…

• Strongly Agree = 90.9%

• Agree = 9.1%

• Neutral = 0%

• Somewhat Disagree = 0%

• Strongly Disagree = 0%

0% 100%
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Marina Park Guest Slip Survey

Harbor Department Activities Report

• Please check all of the services that you used during your stay…

• Restrooms / Showers = 81.8%

• In‐Slip Pump Out = 0%

• On‐Site Washer/Dryer = 0%

• Complementary Wi‐Fi = 45.4%

• Lighthouse Bayview Café = 63.6%

• On‐Site Beach, Playground or Park Areas  = 36.4%

• Nearby Dining, Entertainment, Etc. = 72.7%
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Marina Park Guest Slip Survey

Harbor Department Activities Report

• I will return and/or recommend your facility to other boaters…

• Strongly Agree = 90.9%

• Agree = 9.1%

• Neutral = 0%

• Somewhat Disagree = 0%

• Strongly Disagree = 0%

0% 100%
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Harbor Service Worker Recruitment

Harbor Department Activities Report

• Thirty (30) applications were received as of 4/27.

• Thirteen (13) candidates were interviewed 5/6

• Swim tests were conducted 5/7

• Second round interviews are planned for 5/10
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Public Dock Time Limits 
Education and Enforcement Efforts

Harbor Department Activities Report

• March & April Activities Focused on
the 15th Street and 19th Street
Public Docks (High Volume
Locations).

• May 2019 Efforts will Expand to
Other Locations in the Harbor.
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Select Harbor Department Statistics

Harbor Department Activities Report

CATEGORY March April YTD

• Marina Park Slip Rentals (Reservations) 110 105 945

• Marina Park Slip Rentals (# of Nights) 272 215 2,809 

• Marina Park Sand Line Rentals (Reservations) 12 20 334

• Marina Park Sand Line Rentals (# of Nights) 75 67 1,546

• Mooring Sub Permittees 93 50 1,096

• Mooring Sub Permittees (# of Nights) 379 339 7,896
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