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CITY OF NEWPORT BEACH 

100 Civic Center Drive 

Newport Beach, California 92660 

949 644-3200 

newportbeachca.gov/communitydevelopment 

 
 

April 26, 2019 

 

General Plan Update Steering Committee 

Nancy Gardner, Chair 

Jim Carlson 

Catherine O’Hara 

Ed Selich 

Debbie Stevens 

Larry Tucker 

Paul Watkins 

Mayor Diane Dixon, Ex Officio Member 

 

 RE:  Responses received to Request for Proposals (RFP) No. 19-69 

  Community Engagement Related to a Future General Plan Update 

 

Dear Chair Gardner and Steering Committee Members, 

 

The RFP submittal deadline has expired and the City received a total of five (5) proposals. They 

responding individuals or firms are as follows: 

 

 Angela DiPasquale 

 FSB Core Strategies 

 Kearns & West 

 MBI Strategic Communications 

 S. Groner Associates, Inc. 

 

Staff will begin to review the proposals, but will not be able to complete any formal evaluation prior to the 

May 1 Committee meeting. At this meeting, we can discuss next steps and the process moving forward. 

 

If you have any questions, please contact me at 949-644-3253 or by email at 

bzdeba@newportbeachca.gov. 

 

Thank you and see you next week. 

 

 

Sincerely, 

 

 

Benjamin M. Zdeba, 

Associate Planner 

mailto:bzdeba@newportbeachca.gov
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CITY OF NEWPORT BEACH 

 

REQUEST FOR PROPOSAL NO. 19-69 

COMMUNITY ENGAGEMENT 

RELATED TO A FUTURE  

GENERAL PLAN UPDATE 

 

RFP Due Date:   Friday, April 26, 2019, 11 a.m. (PDT)  

RFP Administrator:  Anthony Nguyen, Purchasing Agent 

    949-644-3080 

anguyen@newportbeachca.gov 

 

 

 

 

 

mailto:anguyen@newportbeachca.gov
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ANGELA DIPASQUALE

T H E  P R O J E C T P R O P O S E D  T O







WHO WE ARE

C I T Y  O F  N E W P O R T  B E A C H  ɀ Ⱦ ȿ 9 - ɀ Ⱦ ɀ Ⱦ CONTACT US

THE PROJECT

PLAN TIMELINE
Ⱦȿ Ⱦɀ ȾɁ Ⱦɂ

https://www.newportbeachca.gov/government/boards-commissions-committees/meeting-calendar


MANDAT ED
E L EMENT S Located in the heart of Newport Beach

General Plan
[ California (law) +

community's (future vision ]
framework for: decision

making, management, city
growth, goals & policies for
community's future vision

 
 



PURPOSE

http://ecms.newportbeachca.gov/Web/0/doc/1352600/Page1.aspx








 

 







ADVERTISING STRATEGY

 
SPRING/SUMMER MARKETING CAMPAIGN 2019



WORDS OF THE
LIFESTYLE

 

"We c ele bra te th e be a uty  i n
ou rse lve s a nd ou r

surro undi ng s.  W e l ove t o
cre at e eve nts  th at  a re  h ig h
in  conc ep t  a nd m ak e for  a

fr esh  ex pe ri en ce . "

" T A K E TIME TO DE VE LO P
BEYOND THE  D RINK ING
GL ASS.  WE  PROMIS E YOU
W IL L NEVE R GO THI RSTY"



WHAT'S POPPIN?
SERVICE INTRODUCTION

Share our passion for fine food, wine, champagne and sake in
unorthodox style and in a strangely delightful experience. We
crave natural wine and only align with conscious, transparent
wine producers that strive to provide earthy, funky, balanced

and finessed varietals that always reflect and show a sense of
place. Rocks, dirt and minerality are the essence of terroir. Our

wineries shine in this sub category of the Natural Wine
Movement,. Wine Moderne mixes simple taste and seeks unity

to find only the best killer juice. Nothing but the best will do.
Wine Moderne only provides products aligned with conscious

wine producers, awarded and designated wine education, group
travel excursions, team building activities, and tasting events.
We are a like minded group driven by the same goal to spread

the world of wine. 



Get Go Ridesharing Company Advert is ing Strategy

NATURAL
WINE 

 
Presentations are communication tools that can be used as
demonstrations, lectures, speeches, reports, and more.

 
Presentations are communication tools that can be used as
demonstrations, lectures, speeches, reports, and more.

 
Presentations are communication tools that can be used as
demonstrations, lectures, speeches, reports, and more.

Wine made from grapes grown in vineyards that
exclude the use of synthetic chemicals, fertilizers,

herbicides, fungicides, and pesticides.

For a vineyard to be considered biodynamic the vine-
grower must follow the organic criteria plus some or

all of the philosophies first voiced by Rudolf Steiner in
ŭ9Ů4.

In general, organic and biodynamic philosophies
concentrate on the vineyard ƪand similar standards of

care should pass into the wineryƫ, but with natural
winemakers stricter, self-imposed standards exist. For

example, copper sulfate sprays and cultivated yeasts
are never used in natural wine. The biggest

misconception is about sulfur dioxide is that is has
been used as a disinfectant and antioxidant since the

Roman times. 



 
 
 
 
 

FRESH ON
THE VINE

 
 
 

Get Go Ridesharing Company
Advert is ing Strategy

5 0  S H A D E S
O F  G R A P E

Raw, amusing and deeply
rooted. All 50 Shades

Tasting Events will obsess,
possess, and stay with you

forever.

S O M M  G U I D E D
T R A V E L

Treat yourself & embark on a
vinous exploration of unique

tours, extraordinary wine
and travel experience.

G O L D  
S T A N D A R D

The opportunity to guide you
through a tasting that

integrates mindfulness. The
topics of balance, the power

to transform, and guiding a
harmonious life.

T E A M
B U I L D I N G

Groups are broken into different
teams and are taught the process of

wine blending guided by the
winemaker. Each team is given time

to make their own creation, and
resulting wines are judged.





Angela DiPasquale
Creative Content & Marketing 
info@winemoderne.com

SPRING 2019

Wine Moderne
Social Media Strategy

[place your logo here]



Executive Summary



Executive summary
● SMART GOALS: Specific, Measurable, Attainable, Relevant, Time Bound

● Goals: Drive email sign-ups by 10% each month. 
● Grow Instagram Audience by 50 followers per week.

● Create: Instagram Profile and Email Campaign prior to launching.

● Increase Brand Awareness: Create Buzz and allows us to Ȋsee our ideal customerȋ - and find out what they 
want to see by creating an audience that leads our potential fans, followers, and customers ”as real people’s 
wants and needs)

● Social Strategy: Utilize Social Listening Tactics and Scheduled Creative Content Postings, Partner with 
Micro-Influencers and Loyal Brand Advocates, #50shadesofgrape Instagram campaign,  possible paid 
marketing campaigns, and conduct a true competitive analysis of the industry ”the good and the bad) which 
will help set favorable targets and goals for the future.



Social Media Goals



By May 1st 2019, we will:

Key performance indicators

1 Grow Branded Instagram audience by 50 followers per week.

2 Drive email sign-ups 10% each month through buzz, promotion, and event exclusivity. 

3 Have 10 created products for sale and available online for purchase. 

4 Create a plan for the ongoing series of the brand, ”Blog, Podcast & What’s Lit Series)



How goals align to business objectives

Business objective Social media goal Metric”s)

Grow the brand
Awareness (these metrics 
illuminate your current and 

potential audience)
Followers, shares, etc. 

Turn customers into 
advocates

Engagement (these metrics 
show how audiences are 

interacting with your content)

Comments, likes, 
@mentions, etc.

Drive leads and sales
Conversions (these metrics 

demonstrate the effectiveness 
of your social engagement)

Website clicks, email signups, 
etc.

Improve customer 
retention

Consumer (these metrics 
reflect how active customers 

think and feel about your 
brand)

Testimonials, social media 
sentiment, etc.



Competitive Analysis



Networks active Number of 
followers Strengths Weaknesses Content that 

resonates

Learn About Wine, 
WineLA

@WINELA411

6: WineLA.com, 
Instagram, Youtube, 
Facebook, Pinterest, 
Twitter

10.4k Instagram 
Followers

547 Youtube 
Subscribers 

4,153 Twitter 
Followers

Previously hosted 
approx. 
250,000-300,000 
people at their events. 

In Business for 23 years
Affiliated and Partnered 
with 28 different winery 
organizations and their 
members.
Strong industry 
presence in LA.

Instagram account 
lacks creative content 
and consumer 
engagement
Heavy focus on video 
campaigns with 
unsuccessful 
presence and low 
user engagement 
”views)  

In a competitive 
landscape, 
LearnAboutWine.c
om has 
established 
reputation. Wine 
LA is ȊNew Energy 
& Next Chapter of 
the Brand, but 
lacks creative or 
focused 
marketing. 

Viticole Wine Club

@VITCOLEWINE

”5) ViticoleWine.com, 
Instagram, Twitter, 
Facebook, & 
Soundcloud

22.4k Instagram 
Followers, 

1,067 Twitter 
Followers

In Business for 12 years, 
Wait List exclusivity, only 
way to join Organic 
Wine Club

Successful use of Social 
Listening Tactics on 
Instagram with high 
user engagement.

Creates Brand 
Personality via 
Vlog/video posts, which 
Ȋconnectsȋ the 
consumer to the Brand 
& Owner 

Overall success of the 
Ȋbrandȋ relies on the 
continuation of 
recurring member 
subscriptions, and 
the Ȋexclusivityȋ may 
limit financial gain.

Grungy, outdated 
website with several 
ȊComing Soonȋ pages.

Instagram lacks 
creative contrast, all 
postings are sloppy 
and look similar in 
style. 

ȊMeasured 
Growth Enablerȋ 

Creates Viticole 
Wine Club Waitlist, 
Collects payment, 
Negotiates 
quantities with 
wine collaborators 
and forecasts that 
shipment of 
product will arrive 
to member in 1-2 
years.

Proven Social 
Listening Success, 
large engagement 
with consumers 
via Podcast/Vlog

Verve Wine

@VERVEWINE

”5) Vervewine.com, 
Instagram, Twitter, 
Facebook, Event Brite

17.6k Instagram 
Followers

383 Twitter Followers

Perfect mix of Creative 
Instagram Content 
posts, that creates a 
look and feel that 
established a strong 
social following

Shows the success of 
managed creative 
content, paid 
advertising, and direct a 
targeted marketing 
strategy, yet I have 
never heard of the 
company. 

Instagram Account 
feels managed, and 
looks creatively 
collected, but lacks 
likes, comments and 
overall engagement.

2018 Established 
Company with could 
easily be mistaken for 
Winc. The brand lacks 
personality and feels 
Ȋbig boxedȋ

Verve Wine was 
sued last year by 
Mary Beller of 
Verve Wine 
Country , a 
California based 
LLC, who met the 
owners back in 
2012. The 
trademark 
allegations were 
dismissed, but are 
viewed overall in 
bad taste within 
the wine 
community.



STRENGTHS

OPPORTUNITIES

WEAKNESSES

THREATS

[What are 
your brand’s 
strengths?]

Professional, 
Fun, Funky, 

Innovative and 
ahead of the pack

Rebellious Energy, 
Modern Creativity, 

Exclusive Travel and 
Events, Quality 

Products

[What are you 
NOT doing?]

We need to create a social strategy & 
platform that will mold our brand identity. 
By Ȋcreating buzzȋ, This strategy will hype 

our our ideal consumers and we will create 
customers even prior to launching.

Solidify who we are 
as a brand by 

communicating with 
our consumer to find 
out what they want 

most.

Starting strong 
with a unique, 

strong marketing 
campaign and 
social strategy.

Create a brand that is 
exciting and  

undeniably unique.

A True Modern 
Vision

 Organic, 
Sustainable 
Biodynamic 

Products

Expert Wine and 
Spirit Knowledge & 

Education

We want to do a 
lot of things, the 

right way.
Dates and a location 
should not withhold 
our growth and we 

should move forward 
with our social 

presence.

Always being 
innovative, but 

focus all our 
effort on a few 

realistic, 
solidiafiable 

services we can 
provide.



We will maintain these accounts:

INSTAGRAM: @WINEMODERNE
● Goal: Create website traffic, increase brand awareness, drive event and product sales. 
● What it’s best for: Primary emphasis of our social media presence. Wine Moderne is a lifestyle 

brand, Instagram will drive website traffic through engaging content, brand personality, and 
creating a true conversation with the consumer through social listening.

● Target audience: 50% Millennials, 1984 and younger, wine lovers, future Leaders, both socially 
active & digitally present. 40% Gen X, 1965-1984 Active leaders, homeowners, professionals of 
middle-high disposable income. 

● Types of content we will share: Posts that are true to the Wine Moderne Lifestyle, Events, Travel, 
Education, Features, and Quirky Illustrations and Sayings. 

● Key performance indicators ”KPIs): Social Strategy, Social Listening, measured by Analytics and 
true consumer feedback. 

FACEBOOK & EVENTBRITE:
● What it’s best for: Secondary Presence, Facebook, primarily for re-posting purposes. EventBrite in 

direct sales to local Wine Moderne events and ticket sales.



Content Strategy



Posting

The type of original content that we will create and post is:
● ⅓ of content promotes business and converts audience - travel, events, tastings
● ⅓ of content shares ideas and stories from thought leaders - personality via Q&A, sayings, 

illustrations, blog posts, and podcast series.
● ⅓ is original brand content - Wine Moderne Sustainable Wine Subscription, Somm Guided 

Travel, Cannabis Infused Dinners, Sake, Champagne, and Wine Tastings, Mind + Body + Wine 
Classes, #50shadesofgrape Rose pairing, Professional Wine Education & Certification, custom 
products and gifts.

The type of related content we will share is:
Content related to history, culture, health and wellness, content to educate and celebrate the 
viewer, posts to inspire travel and curiosity.

We will post to the following channels this frequently: 
➢ [Instagram channel / 3 x per week, 1 post per day, M W F ]
➢ Using Sprout Social, we schedule creative content at scheduled times to target our ideal 

consumer. 



Process

The audience that we need to tailor content to is:
Mix of all content, which categorizes with a focus on events, features, education and 
lifestyle. Brand Categories using Story Highlights specific to Wine Moderne Events and 
Exclusives ” ex. ȊRose is Baeȋ, Ȋ50 Shades to Grapeȋ).

The editorial calendar that maps out our content release schedule is here: 
”1) Monday: Travel Wed: Lifestyle Friday: Sayings
”2) Monday: Event, Wed: Feature, Friday: Lifestyle
”3) Monday: Education, Wed: Event, Friday: Travel
”4) Monday: Lifestyle, Wed: Feature, Friday: Sayings



Action items

● Ideal Posting Times MWF:
● Monday PST: 
● Target Times: 9:00 AM - 3:00 PM
● Highest Engagement:  2:00 PM - 3:00 PM

● Wednesday PST: 
● Target Times: 5:00 AM, 9:00 AM - 1:00 PM
● Highest Engagement: 9:00 AM-1:00 PM

● Friday PST:
● Target Times: 5:00 AM,  7:00 AM - 2:00 PM
● Highest Engagement: 5:00 AM
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ATTACHMENT A: STATEMENT OF COMPLIANCE 

Instructions: Each proposal must be accompanied by a signed Statement of Compliance. The Proposer must sign 

one, and only one of the declarations stated below and remit as part of your Proposal as Attachment A. 

No Exceptions.  The undersigned declares that the Proposal submitted by (Name of Firm) 

_________________________________________to prepare and execute a community 

outreach program with the goal of receiving and documenting the community’s desire for change 

with respect to its General Plan   as described in the RFP was prepared in strict compliance with 

the instructions, conditions, and terms listed in the RFP, Scope of Services and Draft Agreement 

with no exceptions taken. 

 

 

________________________ __________   __________________ 

Signature        Date 

 

__________________________________ 

Printed Name and Title 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -  

Exceptions.  By signing below, the Proposer acknowledges that the Proposal submitted by (Name 

of Firm) _____________________________________________ has been prepared in 

consideration of and with exception to some of the terms of the RFP, Scope of Services and Draft 

Agreement.  By signing below, the Proposer declares that the Proposal includes a statement that 

identifies each item to which the Proposer is taking exception or is recommending change, 

includes the suggested rewording of the contractual obligations or suggested change in the RFP, 

and identifies the reasons for submitting the proposed exception or change.  The City reserves 

the right to reject any declarations that are not accompanied with the required documentation 

as described above. 

 

__________________________________   _________________ 

Signature        Date 

 

__________________________________ 

Printed Name and Title 

 

[ Attach a separate sheet(s) detailing each exception being taken ] 

 

City of Newport Beach Steering Committee

04/19/2019

Angela DiPasquale, Applicant

City of Newport Beach Steering Committee

04/11/2019

Angela DiPasquale, Applicant
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ATTACHMENT B: PROPOSER INFORMATION FORM 

Instructions: Complete the form below and remit as part of your Proposal as Attachment B. 

CONSULTANT INFORMATION 

 

CONSULTANT/FIRM NAME: 

ADDRESS FOR NOTICES: 

 

 

 

MAIN CONTACT (NAME AND TITLE): 

 

CONTACT NUMBERS: 

 

E-MAIL ADDRESS: 

 

_____________________________________________________________ 

_____________________________________________________________ 

 

_____________________________________________________________ 

 

_____________________________________________________________ 

_____________________________________________________________ 

 

TELEPHONE:_______________________FAX:________________________ 

 

_____________________________________________________________ 

FIRM SIGNATURE AUTHORIZATION AND CERTIFICATION 

Per the California Corporations Code, Business and Professions Code, the Consultant’s Bylaws/Operating Agreement and/or the attached Board 

Resolution (if applicable), I/we hereby verify that I/we am/are (an) authorized signatory(ies) for the aforementioned Consultant and as such am/are 

authorized to sign and bind the Consultant in contract with the City of Newport Beach. 

1.  CONSULTANT AUTHORIZED SIGNATORY(IES): 

    

SIGNATURE PRINT NAME TITLE DATE 

 

SIGNATURE PRINT NAME TITLE DATE 

2.  SIGNATURE AUTHORIZATION IS PROVIDED IN ACCORDANCE WITH: 

 Proposer’s Bylaws/ Operating Agreement Section         Copy Attached 

 Board Resolution    Copy Attached  

  Corporations or Business and Professions Code** 

**If Consultant is a corporation, two (2) authorized signatories will be required on all documents submitted, unless 

specified in the organization’s Bylaws or corporate resolution. 

IMPORTANT NOTE:  If the signature authorization status of any individual changes during the term of the contract, it is 

the responsibility of the Consultant to contact the City Administrator for the Consultant regarding the change and to 

complete and submit a new Signature Authorization Form.  Incorrect information on file may delay the processing of 

any of the documents submitted. 

Angela DiPasquale

815 Seagull Lane DS 101

Newport Beach, CA 92663

(949) 887-0079

theadventuresofangela@gmail.com

Council Resolution No. 2019-7, Resolution No. 2019-20

Diane B. Dixon Mayor of Newport Beach

Aaron Harp City Attourney

02/26/2019

02/22/2019

02/22/2019

02/26/2019

K-1



RESOLUTION NO. 2019- 7

A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF NEWPORT BEACH, CALIFORNIA, INITIATING

AMENDMENTS TO THE GENERAL PLAN AND LOCAL

COASTAL PROGRAM AND CREATING THE GENERAL

PLAN UPDATE STEERING COMMITTEE

WHEREAS, the last comprehensive update to the City of Newport Beach' s
General Plan (" General Plan") occurred in 2006; 

WHEREAS, the General Plan provides a framework for the City's future
development and requires comprehensive updates from time -to -time to ensure the

General Plan matches the desires of the community and complies with State mandates; 

WHEREAS, since the last comprehensive update of the General Plan, there

have been changes in State planning law which affect the General Plan; 

WHEREAS, the City Council desires the community to review and update the
General Plan and amend the Local Coastal Program (" LCP") as necessary to maintain

consistency between the General Plan and the LCP; 

WHEREAS, the City Council values and respects the opinions, knowledge, and

experiences of its residents, and desires residents to play an important role in the

process of updating the General Plan; 

WHEREAS, the City Council desires to form a General Plan Update Steering
Committee, comprised of the Mayor, who shall be an ex officio member without the

power to vote, and five ( 5) residents, who shall be appointed by the Mayor and

confirmed by the City Council; and

WHEREAS, the General Plan Update Steering Committee will be responsible for: 
1) ensuring there is sufficient public outreach and stakeholder input regarding the

update to the General Plan; ( 2) providing guidance to City staff regarding the
preparation of a Request for Proposal for services to update the General Plan; ( 3) 

reviewing responses to the Request for Proposal; ( 4) making a recommendation to the

City Council regarding the selection of a consultant to assist in updating the General
Plan; ( 5) providing guidance to City staff and the consultant through the " Listen and

Learn" process; and ( 6) making other recommendations to the City Council regarding
the update of the General Plan, as necessary. 



Resolution No. 2019- 7

Page 2 of 3

NOW, THEREFORE, the City Council of the City of Newport Beach resolves as
follows: 

Section 1: The City Council hereby initiates a General Plan amendment and

LCP amendment in accordance with City Council Policy K- 1. 

Section 2: The City Council hereby creates the General Plan Update Steering
Committee. The General Plan Update Steering Committee shall be an ad hoc
committee and the term, qualification of appointees, selection of appointees, 

appointment process, membership, and responsibilities of the General Plan Update

Committee shall be done in conformance with this resolution and Attachment 1, which is

incorporated herein by reference. 

Section 3: If any section, subsection, sentence, clause or phrase of this

resolution is for any reason held to be invalid or unconstitutional, such decision shall not

affect the validity or constitutionality of the remaining portions of this resolution. The

City Council hereby declares that it would have passed this resolution and each section, 

subsection, sentence, clause or phrase hereof, irrespective of the fact that any one or
more sections, subsections, sentences, clauses or phrases be declared invalid or

unconstitutional. 

Section 4: The recitals provided in this resolution are true and correct and are

incorporated into the substantive portion of this resolution. 

Section 5: The City Council finds the adoption of this resolution, the initiation

of a General Plan amendment and LCP amendment, and the creation of the General

Plan Update Steering Committee, are not subject to the California Environmental

Quality Act (" CEQA") pursuant to Sections 15060( c)( 2) ( the activity will not result in a

direct or reasonably foreseeable indirect physical change in the environment) and

15060(c)( 3) ( the activity is not a project as defined in Section 15378) of the CEQA

Guidelines, California Code of Regulations, Title 14, Chapter 3, because it has no

potential for resulting in physical change to the environment, directly or indirectly. 



Resolution No. 2019-7

Page 3 of 3

Section 6: This resolution shall take effect immediately upon its adoption by
the City Council, and the City Clerk shall certify the vote adopting this resolution. 

ADOPTED this 22nd day of Janua

ATTEST: 

aut-, r
Leilani I. Brown

City Clerk

APPROVED AS TO FORM: 

CITY ATTORNEY' S OFFICE

Aar6n C. Harp

City Attorney

Mayor

Attachment 1: Description of the General Plan Update Steering Committee



RESOLUTION NO. 2019- 20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF NEWPORT BEACH, CALIFORNIA, AMENDING THE

MEMBERSHIP OF THE GENERAL PLAN UPDATE

STEERING COMMITTEE

WHEREAS, on January 22, 2019, the City Council adopted Resolution No. 2019- 

7, establishing the General Plan Update Steering Committee ("Committee") to assist the

City of Newport Beach (" City") to review and update the City's General Plan (" General

Plan"); 

WHEREAS, the Committee is responsible for: ( 1) ensuring there is sufficient

public outreach and stakeholder input regarding the update to the General Plan; ( 2) 

providing guidance to City staff regarding the preparation of a Request for Proposal for
services to update the General Plan; ( 3) reviewing responses to the Request for
Proposal; ( 4) making a recommendation to the City Council regarding the selection of a
consultant to assist in updating -the General Plan; ( 5) providing guidance to City staff
and the consultant through the " Listen and Learn" process; and ( 6) making other

recommendations to the City Council regarding the update of the General Plan, as

necessary; 

WHEREAS, Resolution No. 2019-7 provided that the Committee is comprised of

the Mayor and five residents, appointed by the Mayor and confirmed by the City
Council; and

WHEREAS, the City Council desires to increase the membership of the
Committee to eight members, comprised of the Mayor, who shall be an ex officio

member without the power to vote, and seven residents, who shall be appointed by the
Mayor and confirmed by the City Council. 

NOW, THEREFORE, the City Council of the City of Newport Beach resolves as
follows: 

Section 1: The City Council hereby amends the Committee to increase the

membership of the Committee to eight members, comprised of the Mayor, who shall be

an ex officio member without the power to vote, and seven residents, who shall be

appointed by the Mayor and confirmed by the City Council. 

Section 2: The five resident members of the Committee appointed by the
Mayor and confirmed by the City Council at the February 12, 2019, City Council meeting
shall continue to be members of the Committee. 



Resolution No. 2019-20

Page 2of3

Section 3: The Committee shall continue to be an ad hoc committee and the

term, qualification of appointees, selection of appointees, appointment process, 

membership, and responsibilities of the Committee shall be done in conformance with

this resolution and Attachment 1, which is incorporated herein by reference. 

Section 4: The City Council hereby repeals Resolution No. 2019-7. 

Section 5: If any section, subsection, sentence, clause or phrase of this

resolution is for any reason held to be invalid or unconstitutional, such decision shall not

affect the validity or constitutionality of the remaining portions of this resolution. The

City Council hereby declares that it would have passed this resolution and each section, 

subsection, sentence, clause or phrase hereof, irrespective of the fact that any one or
more sections, subsections, sentences, clauses or phrases be declared invalid or

unconstitutional. 

Section 6: The recitals provided in this resolution are true and correct and are

incorporated into the substantive portion of this resolution. 

Section 7: The City Council finds the adoption of this resolution is not subject

to the California Environmental Quality Act (" CEQA") pursuant to Sections 15060( c)( 2) 

the activity will not result in a direct or reasonably foreseeable indirect physical change
in the environment) and 15060(c)( 3) ( the activity is not a project as defined in Section

15378) of the CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3, 

because it has no potential for resulting in physical change to the environment, directly
or indirectly. 



Resolution No. 2019-20

Page 3 of 3

Section 8: This resolution shall take effect immediately upon its adoption by
the City Council, and the City Clerk shall certify the vote adopting this resolution. 

ADOPTED this 26th day of February 2019. 

ATTEST: 

WAJUA At
Leilani I. Brown

City Clerk

APPROVED AS TO FORM: 

CITY TTORNEY' S OFFICE

ave_ C. 
Aaron C. Harp

City Attorney

Diane B. Dixon

Mayor

Attachment 1: Description of the General Plan Update Steering Committee
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ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

Instructions: This checklist is provided as a guide for Proposers to assemble Proposals.  As closely as possible, 

please adhere to the following format and order when assembling proposals.  Please note that part of the 

evaluation criteria takes into consideration the responsiveness of a proposal; proposals missing any required 

attachments shall be evaluated accordingly.  Submittals should follow the same order and sections indicated 

below: 

PART 1: TECHNICAL PROPOSAL SECTION 

SECTION A: PROPOSER BACKGROUND 

COVER LETTER 

A cover letter not to exceed two (2) pages in length shall summarize key elements of the proposal 

and demonstrate an understanding of the Project as requested. The cover letter shall be signed 

by a representative able to submit a formal offer and bid the Proposer to contractual obligations. 

ORGANIZATIONAL STRUCTURE 

Provide identification of the project team, including organizational chart and resumes of each 

team member.  The consultant’s primary representative shall be available on all occasions for 

discussion with City staff.  Specific responsibilities of each team member, along with their 

anticipated total effort in the projects, shall be detailed in a matrix of total hours of work for each 

task versus each job classification on the project. Identify key personnel from your firm, including 

specific personnel that would be assigned to this Project, if any.  Any and all Prime Contractor 

and Subcontractor relationships and responsibilities must be detailed. 

 

SECTION B: METHODOLOGY 

PROPOSAL – METHODOLOGY 

Provide your proposed work plan, which shall address every point listed in the scope of services.  

The ideal work plan should provide an overview of the processes that would be utilized by your 

firm in facilitating this Project and demonstrate familiarity with developing similar plans.  If your 

firm offers additional services not specifically described in the Scope of Services, provide a 

description of these services and the benefit they serve to the City. 

ANTICIPATED WORK SCHEDULE 

Provide a comprehensive proposed project schedule, including proposed start and completion 

dates for each task. 

SECTION C: PROPOSER EXPERIENCE 

MINIMUM REQUIREMENT: EXPERIENCE 

Demonstrate experience with at least three (3) projects of a similar scope and nature by providing 

a synopsis of each project, as well as relevant exemplary work produced for each project. 
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REFERENCES/RECENT PROJECT HISTORY 

Provide at least three (3) references for whom your firm has performed similar services.  Provide 

a brief synopsis of the services performed, and contact information for each reference.  Emphasis 

will be placed on references that are local government entities.  The City reserves the right to 

contact any references provided. 

SECTION D: PROPOSAL ATTACHMENTS 

ATTACHMENT A: STATEMENT OF COMPLIANCE 

Proposers must submit a signed Statement of Compliance with proposals.  The Statement of 

Compliance is separated into two sections, only one of which is to be signed.  The first section 

states that the Consultant agrees with all terms and conditions as indicated in this RFP document 

and/or Draft Agreement; the second section states that the Consultant intends to take exception 

to certain terms and conditions within the RFP document and/or Draft Agreement. 

ATTACHMENT B: PROPOSER INFORMATION FORM 

ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

OTHER INFORMATION 

Include any other information you consider to be relevant to the proposal. 

 

PART 2: COMPENSATION PROPOSAL SECTION 

COST/FEE PROPOSAL 

Provide a not-to-exceed fee for the services to be provided and current fee schedule for each job 

classification.  These items shall be submitted in a separate submittal.  The fee shall be broken 

down showing hours for each job classification for each task, fee for each task, and shall include 

miscellaneous costs such as travel, duplication, clerical support, etc.  The City reserves the right 

to eliminate any tasks from the scope of work, and reduce the not-to-exceed fee by the cost of 

the task eliminated. 

 

SUBMISSION INSTRUCTIONS 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE TECHNICAL PROPOSAL SECTION TO RFP 

ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE COMPENSATION PROPOSAL SECTION TO 

RFP ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 
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{ON-CALL} PROFESSIONAL SERVICES   
AGREEMENT 

WITH ___________ FOR 
___________ 

 

THIS {ON-CALL} PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is 
made and entered into as of this         day of  (“Effective Date”), by and between the 
CITY OF NEWPORT BEACH, a California municipal corporation and charter city (“City”), 
and  , a  (“Consultant”), whose address is  , and 
is made with reference to the following: 

 

RECITALS 
 

A. City is a municipal corporation duly organized and validly existing under the laws 
of the State of California with the power to carry on its business as it is now being 
conducted under the statutes of the State of California and the Charter of City. 

 

B. City desires to engage Consultant to  (“Project”). 
 

C. Consultant possesses the skill, experience, ability, background, certification and 
knowledge to provide the professional services described in this Agreement. 

 

D. City has solicited and received a proposal from Consultant, has reviewed the 
previous experience and evaluated the expertise of Consultant, and desires to 
retain Consultant to render professional services under the terms and conditions 
set forth in this Agreement. 

 

NOW, THEREFORE, it is mutually agreed by and between the undersigned parties 
as follows: 

 

1. TERM 
 

The term of this Agreement shall commence on the Effective Date, and shall 
terminate on  , unless terminated earlier as set forth herein. 

 

2. SERVICES TO BE PERFORMED 
 

Consultant shall diligently perform all the services described in the Scope of 
Services attached hereto as Exhibit A and incorporated herein by reference (“Services” 
or “Work”). City may elect to delete certain Services within the Scope of Services at its 
sole discretion. 

 
3. SERVICES TO BE PERFORMED {ON-CALL AGREEMENT} 

 
3.1  Consultant shall perform the on-call services described in the Scope of 

Services attached hereto as Exhibit A and incorporated herein by reference (“Services” or 
“Work”).  Upon written request from the Project Administrator as defined herein, 
Consultant shall provide a letter proposal for Services requested by the City (hereinafter 
referred to as the “Letter Proposal”).  The Letter Proposal shall include the following:  

 

Newport Beach

Angela DiPasquale

11th 04/19

Angela DiPasquale Consultant 815 Seagull Lane

DS 101 NB, CA 92663

RFP No. 19-69

Type text here12/19/2019

6/1920th

02/19/2019
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3.1.1 A detailed description of the Services to be provided; 

3.1.2 The position of each person to be assigned to perform the Services, 
and the name of the individuals to be assigned, if available;  

3.1.3 The estimated number of hours and cost to complete the Services; and 

3.1.4 The time needed to finish the specific project. 

3.2 No Services shall be provided until the Project Administrator has provided 
written acceptance of the Letter Proposal.  Once authorized to proceed, Consultant shall 
diligently perform the duties in the approved Letter Proposal. 

4. TIME OF PERFORMANCE

4.1 Time is of the essence in the performance of Services under this Agreement
and Consultant shall perform the Services in accordance with the schedule included in 
Exhibit A {and the Letter Proposal}. In the absence of a specific schedule, the Services 
shall be performed to completion in a diligent and timely manner. The failure by 
Consultant to strictly adhere to the schedule set forth in Exhibit A {and the Letter Proposal}, if 
any, or perform the Services in a diligent and timely manner may result in termination of this 
Agreement by City. 

4.2 Notwithstanding the foregoing, Consultant shall not be responsible for 
delays due to causes beyond Consultant’s reasonable control. However, in the case of 
any such delay in the Services to be provided for the Project, each party hereby agrees 
to provide notice within two (2) calendar days of the occurrence causing the delay to the 
other party so that all delays can be addressed. 

4.3 Consultant shall submit all requests for extensions of time for performance 
in writing to the Project Administrator as defined herein not later than ten (10) calendar 
days after the start of the condition that purportedly causes a delay. The Project 
Administrator shall review all such requests and may grant reasonable time extensions 
for unforeseeable delays that are beyond Consultant’s control. 

4.4 For all time periods not specifically set forth herein, Consultant shall 
respond in the most expedient and appropriate manner under the circumstances, by 
hand-delivery or mail. 

5. COMPENSATION TO CONSULTANT
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5.2 Consultant shall submit monthly invoices to City describing the Work 
performed the preceding month. Consultant’s bills shall include the name of the person 
who performed the Work, a brief description of the Services performed and/or the specific 
task in the Scope of Services to which it relates, the date the Services were performed, 
the number of hours spent on all Work billed on an hourly basis, and a description of any 
reimbursable expenditures. City shall pay Consultant no later than thirty (30) calendar 
days after approval of the monthly invoice by City staff. 

 

5.3 City shall reimburse Consultant only for those costs or expenses specifically 
identified in Exhibit B to this Agreement {and the Letter Proposal} or specifically 
approved in writing in advance by City. 

 

5.4 Consultant shall not receive any compensation for Extra Work performed 
without the prior written authorization of City. As used herein, “Extra Work” means any 
Work that is determined by City to be necessary for the proper completion of the Project, 
but which is not included within the Scope of Services and which the parties did not 
reasonably  anticipate  would  be  necessary  at  the  execution  of   this  Agreement. 

Compensation for any authorized Extra Work shall be paid in accordance with the 
Schedule of Billing Rates as set forth in Exhibit B {and the Letter Proposal}. 

 

6. PROJECT MANAGER 
 

6.1 Consultant shall designate a Project Manager, who shall coordinate all 
phases of the Project. This Project Manager shall be available to City at all reasonable 
times during the Agreement term.   Consultant   has designated to be its 
Project Manager. Consultant shall not remove or reassign the Project Manager or any 
personnel listed in Exhibit A or assign any new or replacement personnel to the Project 
without the prior written consent of City. City’s approval shall not be unreasonably 
withheld with respect to the removal or assignment of non-key personnel. 

 

6.2 Consultant, at the sole discretion of City, shall remove from the Project any 
of its personnel assigned to the performance of Services upon written request of City. 
Consultant warrants that it will continuously furnish the necessary personnel to complete 
the Project on a timely basis as contemplated by this Agreement. 

 

6.3 If Consultant is performing inspection services for City, the Project Manager 
and any other assigned staff shall be equipped with a cellular phone to communicate with 
City staff.  The Project Manager’s cellular phone number shall be provided to City. 

 

7. ADMINISTRATION 
 

This Agreement will be administered by the  . City’s  or 
designee shall be the Project Administrator and shall have the authority to act for City 
under this Agreement. The Project Administrator shall represent City in all matters 
pertaining to the Services to be rendered pursuant to this Agreement. 

 

8. CITY'S RESPONSIBILITIES 
 

To assist Consultant in the execution of its responsibilities under this Agreement, 

Ben Zdeba

Ben Zdeba
General Steering Plan

Associate Planner
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City agrees to provide access to and upon request of Consultant, one copy of all existing 
relevant information on file at City. City will provide all such materials in a timely manner 
so as not to cause delays in Consultant’s Work schedule. 

 

9. STANDARD OF CARE 
 

9.1 All of the Services shall be performed by Consultant or under Consultant’s 
supervision. Consultant represents that it possesses the professional and technical 
personnel required to perform the Services required by this Agreement, and that it will 
perform all Services in a manner commensurate with community professional standards 
and with the ordinary degree of skill and care that would be used by other reasonably 
competent practitioners of the same discipline under similar circumstances. All Services 
shall be performed by qualified and experienced personnel who are not employed by City. 
By delivery of completed Work, Consultant certifies that the Work conforms to the 
requirements of this Agreement, all applicable federal, state and local laws, and legally 
recognized professional standards.Consultant represents and warrants to City that it has, 
shall obtain, and shall keep in full force and effect during the term hereof, at its sole cost 
and expense, all licenses, permits, qualifications, insurance and approvals of 
whatsoever nature that is legally required of Consultant to practice its profession. 
Consultant shall maintain a City of Newport Beach business license during the term of 
this Agreement. 

 

9.2 Consultant shall not be responsible for delay, nor shall Consultant be 
responsible for damages or be in default or deemed to be in default by reason of strikes, 
lockouts, accidents, acts of God, or the failure of City to furnish timely information or to 
approve or disapprove Consultant’s Work promptly, or delay or faulty performance by 
City, contractors, or governmental agencies. 

 

10. HOLD HARMLESS 
 

10.1 To the fullest extent permitted by law, Consultant shall indemnify, defend 
and hold harmless City, its City Council, boards and commissions, officers, agents, 
volunteers, employees and any person or entity owning or otherwise in legal control of 
the property upon which Consultant performs the Project and/or Services contemplated 
by this (collectively, the “Indemnified Parties), from and against any and all claims 
(including, without limitation, claims for bodily injury, death or damage to property), 
demands, obligations, damages, actions, causes of action, suits, losses, judgments, 
fines, penalties, liabilities, costs and expenses (including, without limitation, attorneys’ 
fees, disbursements and court costs) of every kind and nature whatsoever (individually, 
a Claim; collectively, “Claims”), and which may arise from or in any manner relate (directly 
or indirectly) to any breach the negligence, recklessness, or willful misconduct of the 
terms and conditions of this Agreement, any work performed or Services provided under 
this Agreement including, without limitation, defects in workmanship or materials or 
Consultant’s presence or activities conducted on the Project (including the negligent, 
reckless, and/or willful acts, errors and/or omissions of Consultant or its principals, 
officers, agents, employees, vendors, suppliers, subconsultants, subcontractors, anyone 
employed directly or indirectly by any of them or for whose acts they may be liable, or any 
or all of them. 
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10.2 Notwithstanding the foregoing, nothing herein shall be construed to require 
Consultant to indemnify the Indemnified Parties from any Claim arising from the sole 
negligence, active negligence or willful misconduct of the Indemnified Parties. Nothing in 
this indemnity shall be construed as authorizing any award of attorneys’ fees in any action 
on or to enforce the terms of this Agreement. This indemnity shall apply to all claims and 
liability regardless of whether any insurance policies are applicable. The policy limits do 
not act as a limitation upon the amount of indemnification to be provided by the 
Consultant. 

 

11. INDEPENDENT CONTRACTOR 
 

11.1    It is understood that City retains Consultant on an independent contractor 
basis and Consultant is not an agent or employee of City. The manner and means of 
conducting the Work are under the control of Consultant, except to the extent they are 

limited by statute, rule or regulation and the expressed terms of this Agreement. No civil 
service status or other right of employment shall accrue to Consultant or its employees. 
Nothing in this Agreement shall be deemed to constitute approval for Consultant or any 
of Consultant’s employees or agents, to be the agents or employees of City. Consultant 
shall have the responsibility for and control over the means of performing the Work, 
provided that Consultant is in compliance with the terms of this Agreement. Anything in 
this Agreement that may appear to give City the right to direct Consultant as to the details 
of the performance of the Work or to exercise a measure of control over Consultant shall 
mean only that Consultant shall follow the desires of City with respect to the results of the 
Services. 

 11.2  Consultant agrees and acknowledges that no individual performing 
Services or Work pursuant to this Agreement shall: work full-time for more than six (6) 
months; work regular part-time service of at least an average of twenty (20) hours per 
week for one year or longer; work nine hundred sixty (960) hours in any fiscal year; or 
already be a CalPERS member. 

 11.3      Consultant must submit to and pass a criminal background investigation 
by providing a complete set of fingerprints to City prior to commencing or performing 
Services or Work. Consultant is required to submit any fees for the criminal background 
investigation according to the City's most current administrative fee schedule or 
successor document.  Fingerprints may be required to be updated every five (5) years. 

 

12. COOPERATION 
 

Consultant agrees to work closely and cooperate fully with City’s designated 
Project Administrator and any other agencies that may have jurisdiction or interest in the 
Work to be performed.  City agrees to cooperate with the Consultant on the Project. 

 

13. CITY POLICY 
 

Consultant shall discuss and review all matters relating to policy and Project 
direction with City’s Project Administrator in advance of all critical decision points in order 
to ensure the Project proceeds in a manner consistent with City goals and policies. 

 

14. PROGRESS 
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Consultant is responsible for keeping the Project Administrator informed on a 
regular basis regarding the status and progress of the Project, activities performed and 
planned, and any meetings that have been scheduled or are desired. 

 

15. INSURANCE 
 

Without limiting Consultant’s indemnification of City, and prior to commencement 
of Work, Consultant shall obtain, provide and maintain at its own expense during the term 
of this Agreement or for other periods as specified in this Agreement, policies of insurance 
of the type, amounts, terms and conditions described in the Insurance Requirements 
attached hereto as Exhibit C, and incorporated herein by reference. 

 

16. PROHIBITION AGAINST ASSIGNMENTS AND TRANSFERS 
 

Except as specifically authorized under this Agreement, the Services to be 
provided under this Agreement shall not be assigned, transferred contracted or 
subcontracted out without the prior written approval of City. Any of the following shall be 
construed as an assignment: The sale, assignment, transfer or other disposition of any 
of the issued and outstanding capital stock of Consultant, or of the interest of any general 
partner or joint venturer or syndicate member or cotenant if Consultant is a partnership or 
joint-venture or syndicate or co-tenancy, which shall result in changing the control of 
Consultant. Control means fifty percent (50%) or more of the voting power or twenty-five 
percent (25%) or more of the assets of the corporation, partnership or joint-venture. 

 

17. SUBCONTRACTING 
 

The subcontractors authorized by City, if any, to perform Work on this Project are 
identified in Exhibit A {and the Letter Proposal}. Consultant shall be fully responsible to 
City for all acts and omissions of any subcontractor. Nothing in this Agreement shall 
create any contractual relationship between City and any subcontractor nor shall it 
create any obligation on the part of City to pay or to see to the payment of any monies 
due to any such subcontractor other than as otherwise required by law. City is an 
intended beneficiary of any Work performed by the subcontractor for purposes of 
establishing a duty of care between the subcontractor and City. Except as specifically 
authorized herein, the Services to be provided under this Agreement shall not be 
otherwise assigned, transferred, contracted or subcontracted out without the prior 
written approval of City. 

 

18. OWNERSHIP OF DOCUMENTS 
 

18.1 Each and every report, draft, map, record, plan, document and other writing 
produced, including but not limited to, websites, blogs, social media accounts and 
applications (hereinafter “Documents”), prepared or caused to be prepared by Consultant, 
its officers, employees, agents and subcontractors, in the course of implementing this 
Agreement, shall become the exclusive property of City, and City shall have the sole right 
to use such materials in its discretion without further compensation to Consultant or any 
other party. Additionally, all material posted in cyberspace by Consultant, its officers, 
employees, agents and subcontractors, in the course of implementing this Agreement, 
shall become the exclusive property of City, and City shall have the sole right to use such 
materials in its discretion without further compensation to Consultant or any other party. 
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Consultant shall, at Consultant’s expense, provide such Documents, including all logins 
and password information to City upon prior written request. 

 

18.2 Documents, including drawings and specifications, prepared by Consultant 
pursuant to this Agreement are not intended or represented to be suitable for reuse by 
City or others on any other project. Any use of completed Documents for other projects 
and any use of incomplete Documents without specific written authorization from 
Consultant will be at City’s sole risk and without liability to Consultant. Further, any and 
all liability arising out of changes made to Consultant’s deliverables under this Agreement 
by City or persons other than Consultant is waived against Consultant, and City assumes 
full responsibility for such changes unless City has given Consultant prior notice and has 
received from Consultant written consent for such changes. 

 

18.3 All written documents shall be transmitted to City in formats compatible with 
Microsoft Office and/or viewable with Adobe Acrobat. 

 

18.4 CADD data delivered to City shall include the professional stamp of the 
engineer or architect in charge of or responsible for the Work. City agrees that Consultant 
shall not be liable for claims, liabilities or losses arising out of, or connected with (a) the 
modification or misuse by City, or anyone authorized by City, of CADD data; (b) the 
decline of accuracy or readability of CADD data due to inappropriate storage conditions 
or duration; or (c) any use by City, or anyone authorized by City, of CADD data for 
additions to this Project, for the completion of this Project by others, or for any other Project, 
excepting only such use as is authorized, in writing, by Consultant. By acceptance of CADD 
data, City agrees to indemnify Consultant for damages and liability resulting from the 
modification or misuse of such CADD data. All original drawings shall be submitted to City in the 
version of AutoCAD used by the City in .dwg file format, on a CD, and should comply with the 
City’s digital submission requirements for improvement plans available from the City’s Public 
Works Department. The City will provide Consultant with City title sheets as AutoCAD file(s) in 
.dwg file format. All written documents shall be transmitted to City in formats compatible with 
Microsoft Office and/or viewable with Adobe Acrobat. 

 

18.5 All improvement and/or construction plans shall be prepared with indelible 
waterproof ink or electrostatically plotted on standard twenty-four inch (24”) by thirty-six 
inch (36”) Mylar with a minimum thickness of three (3) mils. Consultant shall provide to 
City ‘As-Built’ drawings and a copy of digital Computer Aided Design and Drafting 
(“CADD”) and Tagged Image File Format (.tiff) files of all final sheets within ninety (90) 
days after finalization of the Project. For more detailed requirements, a copy of the City 
of Newport Beach Standard Design Requirements is available from the City’s Public 
Works Department. 

 

19. OPINION OF COST 
 

Any opinion of the construction cost prepared by Consultant represents the 
Consultant’s judgment as a design professional and is supplied for the general guidance 
of City. Since Consultant has no control over the cost of labor and material, or over 
competitive bidding or market conditions, Consultant does not guarantee the accuracy of 
such opinions as compared to Consultant or contractor bids or actual cost to City. 

 

20. CONFIDENTIALITY 
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All Documents, including drafts, preliminary drawings or plans, notes and 
communications that result from the Services in this Agreement, shall be kept confidential 
unless City expressly authorizes in writing the release of information. 

 

21. INTELLECTUAL PROPERTY INDEMNITY 
 

Consultant shall defend and indemnify City, its agents, officers, representatives 
and employees against any and all liability, including costs, for infringement or alleged 
infringement of any United States’ letters patent, trademark, or copyright, including costs, 
contained in Consultant’s Documents provided under this Agreement. 

 

22. RECORDS 
 

Consultant shall keep records and invoices in connection with the Services to be 
performed under this Agreement. Consultant shall maintain complete and accurate 
records with respect to the costs incurred under this Agreement and any Services, 
expenditures and disbursements charged to City, for a minimum period of three (3) years, 
or for any longer period required by law, from the date of final payment to Consultant 
under this Agreement. All such records and invoices shall be clearly identifiable. 
Consultant shall allow a representative of City to examine, audit and make transcripts or 
copies of such records and invoices during regular business hours. Consultant shall allow 
inspection of all Work, data, Documents, proceedings and activities related to the 
Agreement for a period of three (3) years from the date of final payment to Consultant 
under this Agreement. 

 

23. WITHHOLDINGS 
 

City may withhold payment to Consultant of any disputed sums until satisfaction of 
the dispute with respect to such payment. Such withholding shall not be deemed to 
constitute a failure to pay according to the terms of this Agreement. Consultant shall not 
discontinue Work as a result of such withholding. Consultant shall have an immediate 
right to appeal to the City Manager or designee with respect to such disputed sums. 
Consultant shall be entitled to receive interest on any withheld sums at the rate of return 
that City earned on its investments during the time period, from the date of withholding of 
any amounts found to have been improperly withheld. 

 

24. ERRORS AND OMISSIONS 
 

In the event of errors or omissions that are due to the negligence or professional 
inexperience of Consultant which result in expense to City greater than what would have 
resulted if there were not errors or omissions in the Work accomplished by Consultant, 
the additional design, construction and/or restoration expense shall be borne by 
Consultant. Nothing in this Section is intended to limit City’s rights under the law or any 
other sections of this Agreement. 

 

25. CITY'S RIGHT TO EMPLOY OTHER CONSULTANTS 
 

City reserves the right to employ other Consultants in connection with the Project. 
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26. CONFLICTS OF INTEREST 
 

26.1 Consultant or its employees may be subject to the provisions of the 
California Political Reform Act of 1974 (the “Act”), which (1) requires such persons to 
disclose any financial interest that may foreseeably be materially affected by the Work 
performed under this Agreement, and (2) prohibits such persons from making, or 
participating in making, decisions that will foreseeably financially affect such interest. 

 

26.2 If subject to the Act, Consultant shall conform to all requirements of the Act. 
Failure to do so constitutes a material breach and is grounds for immediate termination 
of this Agreement by City. Consultant shall indemnify and hold harmless City for any and 
all claims for damages resulting from Consultant’s violation of this Section. 

 

27. NOTICES 
 

27.1 All notices, demands, requests or approvals, including any change in 
mailing address, to be given under the terms of this Agreement shall be given in 
writing,and conclusively shall be deemed served when delivered personally, or on the third 
business day after the deposit thereof in the United States mail, postage prepaid, first- class 
mail, addressed as hereinafter provided. 

 

27.2 All notices, demands, requests or approvals from Consultant to City shall 
be addressed to City at: 

 

Attn:    
 

City of Newport Beach 
100 Civic Center Drive 
PO Box 1768 
Newport Beach, CA 92658 

 

27.3 All notices, demands, requests or approvals from City to Consultant shall 
be addressed to Consultant at: 

 

Attn:    
 

 

 

 

28. CLAIMS 
 

Unless a shorter time is specified elsewhere in this Agreement, before making its 
final request for payment under this Agreement, Consultant shall submit to City, in writing, 
all claims for compensation under or arising out of this Agreement. Consultant’s 
acceptance of the final payment shall constitute a waiver of all claims for compensation 
under or arising out of this Agreement except those previously made in writing and 
identified by Consultant in writing as unsettled at the time of its final request for payment. 
Consultant and City expressly agree that in addition to any claims filing requirements set 
forth in the Agreement, Consultant shall be required to file any claim Consultant may have 
against City in strict conformance with the Government Claims Act (Government Code 

Ben Zdeba

bzdeba@newportbeachca.gov 

949-644-3253 

Angela DiPasquale

815 Seagull Lane DS 101

NB, CA 92663

theadventuresofangela@gmail.com

949-887-0079
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sections 900 et seq.). 
 
 28.2 To the extent that Consultant’s claim is a “Claim” as defined in Public 

Contract Code section 9204 or any successor statute thereto, the Parties agree to follow 
the dispute resolution process set forth therein.  Any part of such “Claim” remaining in 
dispute after completion of the dispute resolution process provided for in Public Contract 
Code section 9204 or any successor statute thereto shall be subject to the Government 
Claims Act requirements requiring Consultant to file a claim in strict conformance with 
the Government Claims Act.  To the extent that Contractor/Consultant’s claim is not a 
“Claim” as defined in Public Contract Code section 9204 or any successor statute 
thereto, Consultant shall be required to file such claim with the City in strict conformance 
with the Government Claims Act (Government Code sections 900 et seq.). 

 

29. TERMINATION 
 

29.1 In the event that either party fails or refuses to perform any of the provisions 
of this Agreement at the time and in the manner required, that party shall be deemed in 
default in the performance of this Agreement. If such default is not cured within a period 
of two (2) calendar days, or if more than two (2) calendar days are reasonably required 
to cure the default and the defaulting party fails to give adequate assurance of due 
performance within two (2) calendar days after receipt of written notice of default, 
specifying the nature of such default and the steps necessary to cure such default, and 
thereafter diligently take steps to cure the default, the non-defaulting party may terminate 
the Agreement forthwith by giving to the defaulting party written notice thereof. 

29.2 Notwithstanding the above provisions, City shall have the right, at its sole 
and absolute discretion and without cause, of terminating this Agreement at any time by 
giving no less than seven (7) calendar days’ prior written notice to Consultant. In the 
event of termination under this Section, City shall pay Consultant for Services 
satisfactorily performed and costs incurred up to the effective date of termination for which 
Consultant has not been previously paid. On the effective date of termination, Consultant 
shall deliver to City all reports, Documents and other information developed or 
accumulated in the performance of this Agreement, whether in draft or final form. 

 

30. PREVAILING WAGES 
 

Pursuant to the applicable provisions of the Labor Code of the State of California, 
not less than the general prevailing rate of per diem wages including legal holidays and 
overtime Work for each craft or type of workman needed to execute the Work 
contemplated under the Agreement shall be paid to all workmen employed on the Work 
to be done according to the Agreement by the Consultant and any subcontractor. In 
accordance with the California Labor Code (Sections 1770 et seq.), the Director of 
Industrial Relations has ascertained the general prevailing rate of per diem wages in the 
locality in which the Work is to be performed for each craft, classification, or type of 
workman or mechanic needed to execute the Agreement. A copy of said determination 
is available by calling the prevailing wage hotline number (415) 703-4774, and requesting 
one from the Department of Industrial Relations. The Consultant is required to obtain the 
wage determinations from the Department of Industrial Relations and post at the job site 
the prevailing rate or per diem wages. It shall be the obligation of the Consultant or any 
subcontractor under him/her to comply with all State of California labor laws, rules and 
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regulations and the parties agree that the City shall not be liable for any violation thereof. 
 
30.1  Unless otherwise exempt by law, Consultant warrants that no contractor or 

subcontractor was listed on the bid proposal for the Services that it is not currently 
registered and qualified to perform public work.  Consultant further warrants that it is 
currently registered and qualified to perform “public work” pursuant to California Labor 
Code section 1725.5 or any successor statute thereto and that no contractor or 
subcontractor will engage in the performance of the Services unless currently registered 
and qualified to perform public work. 

 
31. PREVAILING WAGES {MODIFIED PREVAILING WAGES} 
 

31.1 If any of the Work contemplated under the Agreement is considered a “public 
work”, pursuant to the applicable provisions of the Labor Code of the State of California, 
including but not limited to Section 1720 et seq., not less than the general prevailing rate 
of per diem wages including legal holidays and overtime Work for each craft or type of 
workman shall be paid to all workmen employed on such.  In accordance with the 
California Labor Code (Sections 1770 et seq.), the Director of Industrial Relations has 
ascertained the general prevailing rate of per diem wages in the locality in which the 
Work is to be performed for each craft, classification, or type of workman or mechanic 
needed to execute the Agreement.  A copy of said determination is available by calling 
the prevailing wage hotline number (415) 703-4774, and requesting one from the 
Department of Industrial Relations.  The Consultant is required to obtain the wage 
determinations from the Department of Industrial Relations and post at the job site the 
prevailing rate or per diem wages.  It shall be the obligation of the Consultant or any 
subcontractor under him/her to comply with all State of California labor laws, rules and 
regulations and the parties agree that the City shall not be liable for any violation thereof. 

 
31.2  In such event, unless otherwise exempt by law, Consultant warrants that no 

contractor or subcontractor was listed on the bid proposal for the Services that it is not 
currently registered and qualified to perform public work.  Consultant further warrants 
that it is currently registered and qualified to perform “public work” pursuant to California 
Labor Code section 1725.5 or any successor statute thereto and that no contractor or 
subcontractor will engage in the performance of the Services unless currently registered 
and qualified to perform public work. 

 

32. STANDARD PROVISIONS 
 

32.1 Recitals. City and Consultant acknowledge that the above Recitals are true 
and correct and are hereby incorporated by reference into this Agreement. 

 

32.2 Compliance with all Laws. Consultant shall, at its own cost and expense, 
comply with all statutes, ordinances, regulations and requirements of all governmental 
entities, including federal, state, county or municipal, whether now in force or hereinafter 
enacted. In addition, all Work prepared by Consultant shall conform to applicable City, 
county, state and federal laws, rules, regulations and permit requirements and be subject 
to approval of the Project Administrator and City. 

 

32.3 Waiver. A waiver by either party of any breach, of any term, covenant or 
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condition contained herein shall not be deemed to be a waiver of any subsequent breach 
of the same or any other term, covenant or condition contained herein, whether of the 
same or a different character. 

 

32.4 Integrated Contract. This Agreement represents the full and complete 
understanding of every kind or nature whatsoever between the parties hereto, and all 
preliminary negotiations and agreements of whatsoever kind or nature are merged herein. No 
verbal agreement or implied covenant shall be held to vary the provisions herein. 

 

32.5 Conflicts or Inconsistencies. In the event there are any conflicts or 
inconsistencies between this Agreement and the Scope of Services or any other 
attachments attached hereto, the terms of this Agreement shall govern. 

 

32.6 Interpretation. The terms of this Agreement shall be construed in 
accordance with the meaning of the language used and shall not be construed for or 
against either party by reason of the authorship of the Agreement or any other rule of 
construction which might otherwise apply. 

 

32.7 Amendments. This Agreement may be modified or amended only by a 
written document executed by both Consultant and City and approved as to form by the 
City Attorney. 

 

32.8 Severability. If any term or portion of this Agreement is held to be invalid, 
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions of this Agreement shall continue in full force and effect. 

 

32.9 Controlling Law and Venue. The laws of the State of California shall govern 
this Agreement and all matters relating to it and any action brought relating to this 
Agreement shall be adjudicated in a court of competent jurisdiction in the County of 
Orange, State of California. 

 

32.10 Equal Opportunity Employment. Consultant represents that it is an equal 
opportunity employer and it shall not discriminate against any subcontractor, employee 
or applicant for employment because race, religious creed, color, national origin, 
ancestry, physical handicap, medical condition, marital status, sex, sexual orientation, 
age or any other impermissible basis under law. 

 

32.11 No Attorneys’ Fees. In the event of any dispute or legal action arising under 
this Agreement, the prevailing party shall not be entitled to attorneys’ fees. 

 

32.12 Counterparts. This Agreement may be executed in two (2) or more 
counterparts, each of which shall be deemed an original and all of which together shall 
constitute one (1) and the same instrument. 

 

[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed 
on the dates written below. 

 
 

APPROVED AS TO FORM: 
CITY ATTORNEY’S OFFICE 
Date:   

CITY OF NEWPORT BEACH, 
a California municipal corporation 
Date:   

 
 

By:  Aaron C. Harp 
City Attorney 

By:   
 

 

 

ATTEST: CONSULTANT:   , a 
Date:      

Date:   
 
 

By:  Leilani I. Brown 
City Clerk 

By:   
 

 

 

Date:   
 
 

By:   
 

 

 

[END OF SIGNATURES] 

 
 

Attachments: Exhibit A – Scope of Services 
Exhibit B – Schedule of Billing Rates 
Exhibit C – Insurance Requirements 

Ben Zdeba

City Associate Planner

Angela DiPasquale

Consultant

04/20/2019
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Dear Mr. Nguyen:

FSB Public Affairs, Inc. (“FSBPA”) is grateful for the opportunity to assist the City of Newport Beach with its community 

engagement related to a future General Plan update.  We’ve put together an integrated team that provides comprehensive 

experience in public outreach and stakeholder communications, coupled with an unparalleled background in working with 

private sector companies and government agencies including municipalities, and their local constituencies.

As the prime contractor, FSBPA will have contractual responsibility with the City.  By way of this letter FSBPA is formally 

acknowledging receipt of the full RFP and addenda No. 1 (and any others if applicable) and has developed this proposal in 

accordance with those documents. Likewise, we attest that all information submitted with this proposal is true and correct. 

This proposal shall remain valid for a period of 180 days from the date above.

Thank you again for your consideration. We are the right team to help the City, and we look forward to the next step in this 

process.

Sincerely,

Jerry Amante 

Senior Vice President and General Counsel 

FSB Public Affairs, Inc. 

Ph. 949-336-4500 

FAX: 949-336-4501 

jerry@fsbcorestrategies.com



Organization Structure
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Jeff is one of the most widely respected public affairs and political professionals in the state of 

California. A veteran of legislative and campaign operations, as well as major public relations 

campaigns, he has nearly 30 years in public policy and political experience in California, with 

service in the State Legislature from 1988 to 1999, and private sector experience in political 

campaigns and public affairs from 1999 to the present. He has owned his own public affairs 

irm continuously since 2001, under the banner of FSB Core Strategies since 2012. In his public 
service, Jeff served as Chief of Staff to former Assembly Speaker Curt Pringle. He is recognized 

for his ability to design a strategic plan uniquely tailored to each client and their public affairs or 

political needs. Critical to this design is selecting the appropriate tools for each plan, and then 

tactically executing the plan with precision and attention to detail.

Jeff’s political experience shows a passion for transportation and economic development 

projects. His background with the State Legislature, as manager of a number of high proile 
public affairs campaigns across a number of issues, and as campaign manager on a number 

of major statewide and regional ballot issue campaigns (including campaign on both sides of 

tax issues), as well as a diverse group of clients including the Orange County Transportation 

Authority (OCTA), Placer County Transportation Planning Agency (PCTPA), the Anaheim/Orange 

County Visitor and Convention Bureau (AOCVCB), Anaheim Tourism Improvement District (ATID), 

and others shows a strategist with impeccable credentials who can appeal to constituencies 

across a wide range of outlooks and ideologies on behalf of doing what is right for their 

community.

EXPERIENCE:

• 12 years with FSB (including predecessor company)

• 30 years public relations/public affairs/political campaign/government experience

• 11 years in the State Legislature, managing campaigns including those of the Chief of  

 Staff and Political Director at Assembly Speaker Curt Pringle’s oice

• Former Vice President at Russo, Marsh+Rogers, Inc.

• Former CEO of Flint Communications

COMMUNITY INVOLVEMENT:

• President and Board Chairman, Placer United Soccer Club (2013-Present), Board  

 member since 2010

EDUCATION:

• Bachelor of Science, Political Science, California Institute of Technology

Team Resumes

Jeff Flint
President & CEO

FSB Core Strategies
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Jerry serves as Senior ”ice President and General Counsel for the irm. Based in Orange County, 
Jerry serves as General Manager of the Orange County oice and leads business development 
efforts throughout the southern California region.

Jerry is the former Chairman of the Orange County Transportation Authority (OCTA) and served 

on a number of its committees, as part of a decades-long career in public service that has given 

him a wealth of experience in transportation, land use, and regional planning expertise. He is also 

a past President and member of the Executive Committee of the Association of California Cities-

Orange County and served three terms as the Mayor of the City of Tustin and two terms as Mayor 

Pro Tem in his 8 years on the Council. Jerry was widely regarded as one of the most popular and 

effective elected oicials in Orange County. In addition to his work in public affairs, Jerry is a 
practicing lawyer.

EXPERIENCE:

•  Seven years at FSB

•  Ten years in public oice, including Council Member, Mayor and as a Board Member  
 and Chairman of several regional government agencies. Thirty-Five years of practicing  

 law in complex transactions and litigation in California; Admitted to all California State  

 and Federal courts and the Ninth Circuit Court of Appeals.

COMMUNITY INVOLVEMENT:

•  Former Mayor, City of Tustin

•  Former Chairman of the Orange County Transportation Authority (OCTA) Board of  

 Directors

•  Former Chairman of the Transportation Corridor Authority (TCA) Board of Directors and  

 member of numerous other Public and Private Boards of Directors

EDUCATION:

•  Bachelor of Arts, Political Science, University of California Los Angeles 

•  Juris Doctor, Southwestern University School of Law

Team Resumes (cont.)

Jerry Amante
Senior Vice President & 

General Counsel

FSB Core Strategies
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Alex possesses more than 20 years’ experience in public relations, public affairs, and political 

campaigns. Based in the irm’s Southern California oice, Alex is an integral member of FSB’s 
Public Affairs practice. Serving in a leadership capacity for many of the irm’s key public affairs

accounts, Alex’s coalition-building and grassroots mobilization strategies are well known 

throughout the industry.

EXPERIENCE:

• Seven years with FSB

• Legislative tracking and analysis, coalition-building, message development, public  

 outreach, campaign management

• Work on political organizations and campaigns spanning two decades

• Winner, Sacramento Public Relations Association Gold Award for News & Opinion  

 Writing

COMMUNITY INVOLVEMENT:

• Board Member, North Orange County Chamber of Commerce

• Chairman, North Orange County Chamber Political Action Committee (NOC imPACt)

• Member, American Association of Political Consultants

• Member, Orange County Public Affairs Association

• Former Member, City of Fullerton Transportation Commission

EDUCATION:

• Bachelor of Arts, History; Bachelor of Arts, Political Science - Whittier College

• Graduate, Public Policy Makers Academy - University of California, Irvine

Team Resumes (cont.)

Alex Burrola
Senior Account Supervisor

FSB Core Strategies
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Methodology
FSB recognizes that any city’s General Plan will be its roadmap for success in the coming years. Therefore, we 

will make it our mission to familiarize ourselves with the City of Newport Beach’s existing General Plan, its key 

themes and prioritizes, and how it came to be the document that it is now. 

With a number of state law changes in recent years, and even more that would have a signiicant impact on 
municipal general plans being proposed, we will have an especially attentive eye towards Sacramento and 

potentially impactful new legal requirements.

We will attend and be conscious participants and observers of all meetings of the General Plan Steering 

Committee, and ensure that the public sentiment expressed at all such meetings are accurately captured in 

notes, minutes and debriefs which follow.

The community engagement and outreach program lies at the heart of what it will mean to know the opinions of 

Newport Beach residents, and give the General Plan update an opportunity to relect their values and concerns 
for the City. This kind of constituent feedback is vital. FSB regards the kind of data and information that we 

receive from this kind of community engagement as crucial, and in fact is the cornerstone of any campaign, 

public affairs effort, or community outreach plan that we devise. Without knowing where we are starting from, 

we cannot hope to get to where we need to go.

FSB is not new to this kind of community based engagement and involvement. For a number of past projects we 

have established outreach programs to educate constituents and give them ways to provide their opinion and 

feedback on any number of issues and topics. Any such program we establish to capture input on the General 

Plan update will successfully incorporate our past experience and best practices.

The end goal of course is to capture 

a detailed record and relection of 
community-wide sentiments regarding the 

City and the General Plan. FSB will compile 

all records and documentation of such 

public feedback and use it to generate 

an in-total resource guide once the 

community outreach phase is complete.

It is anticipated that this guide will provide 

an overview of the outreach program’s 

methodology and detail all issues of 

concern which were recorded during 

outreach. This resource will be invaluable 

to the Steering Committee as it evaluates 

and inalizes its recommended General 
Plan updates.
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Methodology (cont.)
To speciically address each point in the Scope of Services, FSB will execute on the following:

Review General Plan, Elements, Goals and Policies

Task start: Upon  con tract award Task completion : Early July 2019

• Reducing traic citywide by 28,920 trips each day over the life of the plan

• Reducing potential new commercial, oice, and industrial space by 1.45 million square feet 

• Supporting efforts to acquire Banning Ranch for permanent open space 

• Creating and implementing a long term strategy to control John Wayne Airport impacts 

• Taking strong action to prevent or reduce water pollution in the bay and ocean 

• Enhancing natural resources such as Upper Newport Bay 

• Improving circulation by synchronizing traic lights and making road improvements that respect our community character 
Introduction Newport Beach General Plan 1-3

• Creating guidelines that preserve the charm and beauty of our residential neighborhoods 

• Preserving public views of the ocean, harbor and bay

• Continuing to provide irst-class service to seniors 

• Continuing to offer education and recreation programs such as Junior Lifeguards 

• Maintaining a world-class public library system with branches convenient to residents 

• Promoting revitalization of older commercial areas like West Newport and Balboa Village 

• Fostering artistic and cultural activities and venues in the community

1

Familiarize with state requirements for General Plans

Task start: Upon  con tract award Task completion : On goin g

Including new requirements, as of 2017, for sections on: Environmental Justice, Healthy Communities, Equitable and Resilient 
Communities, Economic Development, and Climate Change. Also calls for an Inill Compendium and a Renewable Energy 
Compendium.

Our irm includes a former Assembly Speaker Chief of Staff, a former Orange County Mayor, and an oice in Sacramento just 
blocks from the Capitol. We are uniquely qualiied to address the current Legislative requirements and keep one eye out past 
the horizon to watch for any changes Gov. Newsom might impose on future General Plans.

2

Attend all Steering Committee meetings

Task start: July 2019  Task completion : 2023

Our goal wouldn’t be merely attending such meetings, but to assist the Committee in making the most out of each meeting 
and maximizing the Committee’s investment of time and resources. We would use our experience in orchestrating meetings 
designed to solicit community input to make these meetings more than just formalities and aim to work with the Committee to 
both maximize their utility and harvest useful participant and attendee feedback. 

3

FSB recognizes the kinds of priorities and planning goals which Newport Beach has already developed and sit at top of mind for 

residents and city oicials alike. As already stated on the City’s website, these include:
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Methodology (cont.)
Development of Outreach Program

Task start: Upon  con tract award Task completion : Late July 2019

We will design an inclusive process that solicits input from every corner of Newport Beach. Vision Meetings will bring out the 
regulars. We have extensive experience in using the internet and social media to broaden reach beyond just local insiders. 
We have relationships with stakeholders across the ideological spectrum that’ll help get a true sense of the full community’s 
opinion. We have handled input processes on a countywide basis for projects like Measure M. We feel we can bring signiicant 
expertise to this process, combining our creative and strategic sides into developing a modern plan that’ll allow for everyone’s 
input. In a city as unique and special as Newport Beach, that means a specialized kind of outreach program, and the one we 
design will relect that reality. 

4

Maintenance of Online Presence

Task start: Upon  con tract award Task completion : On goin g

In a city as full of busy, but digitally connected people, it is imperative that this process include a state of the art web presence, 
including mobile accessibility. This process shouldn’t be conined to just those City Hall ixtures and other individuals who have 
a dozen hours to attend a potentially raucous and wide ranging Steering Committee meeting. The opinion of the busy but civic 
minded thirty-something husband and wife with two young kids is just as important. The goal is to build tools that allow the 
casual observe to understand the choices at-hand and offer them easy opportunities to have their voices heard.

5

User Friendly Educational Materials

Task start: July 2019  Task completion : On goin g

Making the complicated simple isn’t easy, especially with something as complex as a General Plan. Our internal creative team 
is capable of over-performing their expectations, in just about any medium imaginable. From print, to posters, to web, to digital 
advertising, to HD video, and even 3D animations, we have the ability to produce the full gamut of quality materials this project 
may call for.

6

Visioning Workshops

Task start: July 2019  Task completion : March  2020

Newport Beach is comprised of 7 Council Districts, sure. But unlike some cities that break into Council Districts to fend off legal 
threats, Newport has very real differences in each of their communities. Sea level rise is a real issue in District 1. District 5 has 
unique concerns about development around Fashion Island. Traic may be an issue throughout, but each District is really a 
community unto itself. We will seek to shape the scope of each of the visioning workshops to meet the real needs of each of 
Newport’s communities.

7

Individual Stakeholder Meetings

Task start: July 2019  Task completion : March 2020

There are some obvious major stakeholders in this process: major landowners/developers, public utilities, the Chamber 
of Commerce, and environmental groups. Then there are some less obvious ones; folks who care about the Marina, past 
Councilmembers who stay involved, folks who care about airport noise, civic and volunteer leaders. We have some strong and 
unique relationships in Newport Beach that will allow us to do this more fully and constructively that probably anyone else.

8
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Methodology (cont.)
Innovating Active Community Participation

Task start: July 2019  Task completion : On goin g

Technology has opened doors to connecting with the public that wouldn’t have been possible until recently. Our goal will be to 
ind ways to educate and solicit input from those who don’t engage beyond being a smartphone activist. Through a state of the 
art website with mobile functionality and a heavy push of Facebook advertising to gather users there, we will broaden the reach 
of opinions sought.

9

Digital Engagement

Task start: July 2019  Task completion : On goin g

Depending on what the Steering Committee is exactly looking for, we could take this in a number of different directions. 
Incorporating a video component to a tele-town hall would give us the ability to let our Committee leaders carry some of the 
heavy lifting in educating the public in such forums. 

10

Desired Changes to Vision Statement

Task start: July 2019  Task completion : March 2020

Our job in this isn’t to drive the policy process. It is to solicit, process, and report back on community sentiment. We will 
push out a number of ways to do this. We will probably additionally poll and focus group ideas, to separate those ideas of 
an activated minority and bounce them against the will of the public at-large. We will leave the Committee with an accurate 
assessment of where the community in Newport Beach really stands on any and all of the proposed changes to the General 
Plan.

11

Record of All Voices and Thoughts Expressed

Task start: July 2019  Task completion : On goin g

We will report back to the Committee with a multimedia report, offering them the ability to really understand and feel all of the 
input we’ve received. An impassioned speech at a Vision Meeting and the results of our SwipeLeft/SwipeRight app can’t both 
be reduced to numbers on a page. We will help the Committee have a real understanding of what their community is telling 
them.

12

Online Portal Maintained Throughout the Project

Task start: Upon  con tract award Task completion : On goin g

This site will be created and updated constantly throughout the process. We will build custom tools for this project that allow 
for community members to easily access and understand the choices before them. This also won’t just be a single source. 
We will also make sure the process has a Facebook and Twitter presence, has an email newsletter, and has digital advertising 
complementing the other efforts. 

13
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FSB Public Affairs, Inc. is a wholly-owned subsidiary of FSB Core Strategies, Inc. and it has been developing and 

implementing successful public relations and public affairs campaigns, providing strategic counsel and managing 

ballot initiative campaigns for clients since 2005, and through predecessor companies since 2001. 

What that means for the City of Newport Beach is we provide you with a team of experts who are well versed in public 

outreach, community engagement and public participation — particularly on complex public policy and governance 

matters and land use projects.

As a corporation with oices in Sacramento 
and Anaheim that also holds a Small Business 

Certiication with California’s Department 
of General Services (#58995), the irm is 
consistently ranked among the top ive public 
relations irms in Sacramento by the Sacramento 
Business Journal, (#5 in 2018), and the top 

25 in Orange County. With a current team of 

22 professionals, 11 in Sacramento and 11 in 

Orange County, we are proud to be recognized 

for our award-winning work in strategic public 

affairs, grassroots outreach, public and media 

relations, and multi-cultural outreach. Our 

principals and staff are among the most widely 

respected public relations, public affairs and 

political professionals in California. We have the 

scale to provide the support the City of Newport 

Beach requires, the experience in public outreach 

you need to meet your objectives, and the skills 

that will help position you to be successful.

The irm’s inancial condition is sound, and we do 
not foresee any contingencies that would impact 

our ability to complete this work.

Experience & Firm Proile

SACRAMENTO OFFICE

Strategic and 
Tactical Excellence 
That Delivers 
Results.

ANAHEIM OFFICE
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• Message Development/ 
Research 

• Stakeholder, Community and 
Key Inluencer Outreach 

• Print and Digital 
Communications/Social 
Media 

• Multi-cultural Outreach 

• Media Relations and Training 

• Event Planning 

• Advertising Production & 
Placement

• Issue Management 

• Crisis Communications 

• Coalition/Ally Development 

• Grassroots Activation 

• Policy Research 

• Public Opinion Research/
Polling 

• Strategic Counsel 

• Government Relations

Experience & Firm Proile
As a team of full-service communications and 
research irms, our combined capabilities include:
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By 2005, Orange County’s Measure M, a local 1/2 cent local sales tax to fund 

transportation projects, was nearing the end of its authorized 20-year life. It was 

FSB’s responsibility to help develop the Measure M Renewal Plan and design and 

manage a public education campaign that ultimately resulted in the plan being 

placed on the ballot. The project entailed public opinion research (including surveys and focus groups), earned media, 

coalition development, paid media and grassroots components on behalf of the Orange County Transportation Authority 

(OCTA).

Broad support was critical to the success of the effort.  The Measure M Renewal Plan effort led by FSB represented 

nearly two years of collaborative efforts by the OCTA Board, the 20/20 and Citizen’s Oversight Committees, the private 

sector and the Orange County community at large. The process of developing the plan involved scientiic research 
on public opinion, ampliied by massive public participation among opinion leaders, stakeholders, elected oicials, 
transportation experts, and the public at large.  This was matched against technical input from transportation planners 

and engineers and again against project by project cost estimates.  Finally, a grid of projects was assembled and 

measured against both their political addition and subtraction to the effort and the eicacy in addressing transportation 
needs.  Projects that were politically popular and addressed major transportation needs were slated for Measure M 

funding.

Once the Plan was developed, FSB moved into Phase II of the project, 

which entailed a comprehensive and aggressive public education 

component. In order for the Measure M Renewal Plan to go before voters, a 

majority of Orange County’s individual city councils needed to vote to place 

it on the ballot. At the conclusion of this phase, FSB had garnered a list of 

all 34 cities and over 200 groups, companies, associations, unions, elected 

oicials, environmental groups and community leaders that pledged their 
support for the Plan.  

Notably, FSB set out to make it part of every business, elected, and 

community leader in the county’s “civic duty” as a good citizen of Orange 

County to support Measure M.  “ltimately, even elected oicials who had 
made their careers off of the anti-tax movement were persuaded not to 

actively oppose Measure M.

Most critically, FSB made sure that the public at large knew three important 

facts about the Measure M Renewal Plan as it went to the ballot:

1. That OCTA had spent the original Measure M funds wisely and as promised, and could therefore be trusted to do 

so again.

2. That the Measure M Renewal Planhad real projects in it that speciically beneitted each and every commuter.
3. That the Renewal Plan contained strong safeguards and voter/taxpayer accountability measures so that they 

could be conident the funds would be spent again as promised.

It should be noted that after the Renewal Plan was placed on the ballot, FSB was retained by the private committee 

overseeing the advocacy election campaign for the ballot measure itself. FSB served as the lead strategists and 

managers for the campaign. Public opinion outreach, targeted direct mail, grassroots and coalition activation, earned 

media and an award-winning interactive website allowing voters to click anywhere on an Orange County map to 

see transportation improvement projects (freeways, surface streets, bike paths, pedestrian walkways) within their 

communities, were all tactics that were deployed by the campaign to reach Orange County voters. The task was daunting, 

as FSB faced a very conservative electorate in Orange County, a strong anti-tax climate and a souring mood of voters 

in the early days of the housing bust and recession. Despite this, FSB ran what was referred to as a ̸nearly lawless̹ 
campaign and Measure M was renewed by nearly 70 percent of Orange County voters. The campaign was later named by 

the Orange County Public Relations Society as the “Campaign of the Year” for 2006. 

Case Study 1
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Measure X was a challenging and unique campaign. Newport Beach had already 

passed, Measure S in 2000, establishing the concept of “citizens right to vote” on 

any developments that needed a General Plan amendment.  However, X went one 

step further, requiring public votes on most developments of any consequence.  

Communities like Newport Beach are typically inclined to vote in favor of these types of measures.

In order to defeat Measure X, therefore, the campaign needed to establish that Measure X was full of laws that made it 
wrong for Newport Beach. In fact, we settled on a slogan that Measure X was “Just Too Flawed for Newport Beach.”

In the context of this campaign, we knew we had to transcend the core argument about property rights, because that was 

not suicient to win.  Instead, we wanted voters to know that, no matter what side that debate you were on, Measure X 
wasn’t the answer due to its severely lawed provisions. 

We identiied several laws that we then set out to repeatedly hammer home to the voters:

• Many single family residences, as many as 65% of Newport’s residents, would be subject to the strict 

requirements envisioned for large projects

• The Newport Coast was exempt.

• Hospitals were exempt, while the medical oices across the street were not. 
• Aside from being haphazardly applied, Measure X threatened to open a bevy of lawsuits and elections that 

would have potentially cost Newport Beach taxpayers hundreds of thousands of dollars. Measure X was so erroneously 

drafted that someone wanting to add something as simple as a room addition to their home could have had their project 

subjected to a citywide vote!

• The author made sure to exempt his own property.

The campaign received a huge boost when, at a city council hearing on the Measure, the author admitted when 

confronted with these laws, that he had made ̸oversights̹ in the drafting, an omission that we would ram home 
repeatedly to the voters.   

Working together with No on Measure X inancial contributors and coalition members, Schubert Flint Public Affairs was 
able to devise a solid, winning campaign strategy, focusing on its many laws, ensuring Measure X was defeated at the 
ballot box on Election Day. 

The No on Measure X campaign strategy was heavily focused on Direct Mail and Fundraising, but was also comprised 

of Earned Media, Coalition, Slate Mail, Outreach, Paid Media, Automated Phone Calls, and Yes on Measure X monitoring. 

Each component was extremely crucial to achieve the overall result, defeating Measure X.

The Orange County Oice of the Registrar certiied the election on December 6, 2006 with an end result of 18,649 (63.3 
percent) No votes and 10,820 (36.7 percent) Yes votes.

FACT SHEET 

Measure X is a flawed measure. 
̈ According to the Daily Pilot on July 12 and July 17, 2006, and in testimony at the City 

Council meeting on July 11, 2006, even Measure X proponents admitted the measure 
was flawed, calling their mistakes “oversights.” However when drafting the measure, the 
proponents ensured residential dwellings in The Irvine Company’s Newport Coast were 
exempt from its stringent regulations.  

Measure X affects 65 percent of Newport Beach’s
residential property owners.
̈ If this flawed Measure is enacted, 65 percent of the city’s single-family and two-family 

residential properties will be subject to the measure’s restrictive provisions. Under 
Measure X, something as simple as a room addition or kitchen remodel potentially would 
have to go to a public vote. However, those living in The Irvine Company’s Newport Coast 
are completely exempt! 

We don’t need Measure X.
̈ Newport Beach already passed Measure S (Greenlight) in 2000, giving us control over 

major developments. Since Measure S, which was narrowly tailored to focus only on major 
developments, passed no new major development in Newport has been approved.  Since 
Greenlight I is working, it is unnecessary to take chances adopting a flawed, more 
stringent version of Greenlight I that applies to more than half of all residential property 
owners in the City. We don’t need Measure X.

Measure X won’t alleviate traffic problems.
̈ Measure X doesn’t do a thing to reduce traffic congestion. Most traffic originates from 

outside of Newport Beach as a result of events and high-rise condominiums, new homes 
and office buildings in neighboring cities. In fact, the City of Newport Beach has even 
considered legal action against surrounding cities due to the present and impending traffic 
problems. People drive to and through Newport Beach to take advantage of our unique 
shopping, one-of-a-kind restaurants and beautiful beaches. Measure X will not be able to 
regulate those living in surrounding cities.  

Measure X does not increase property values.
̈ Measure X does not help to increase property values as proponents claim. If anything, 

due to the sweeping, rigid, intrusive provisions contained in the flawed measure,
homeowners will scrap plans of remodeling or improving their properties altogether.  

Case Study 2

No on Measure X,  
a coalition of Newport Beach taxpayers, residents, business leaders, and property owners. 

300 West Coast Hwy. # G -1, Newport Beach, CA 92663 www.MeasureXisFlawed.org

FREQUENTLY ASKED QUESTIONS 

How many Newport Beach homeowners are affected by the strict regulatory 
provisions outlined in the flawed Measure X?
̈ 65 percent! More than half of the residential property owners in Newport Beach will have to 

deal with the restrictive measures outlined in Measure X, hindering owners’ abilities to 
improve their properties by adding a room or remodeling, Measure X will prove to be a huge
burden. However, proponents conveniently exempted The Irvine Company’s Newport Coast 
from the measure’s stringent provisions.  

Won’t Measure X decrease property values in Newport Beach? 
̈ Yes!  Due to the flawed provisions contained in Measure X, homeowners could be denied 

the ability to improve their properties. By introducing more bureaucratic red tape, 
property owners may find it extremely difficult to make improvements to their homes if 
Measure X passes. Many homeowners will opt not to make improvements or remodel 
their homes due to such a cumbersome process.

How would Measure X reduce traffic congestion in Newport Beach? 
̈ It wouldn’t! The vast majority of Newport Beach’s traffic congestion derives from 

surrounding communities such as Irvine and Costa Mesa. In fact, the city of Newport 
Beach even considered legal action against some of the surrounding communities due to 
the influx in Newport Beach traffic generated outside of city limits. Measure X does nothing 
to impact this traffic, because is not going to stop people from other communities from 
driving to, in and around Newport Beach.  

Due to its flawed nature, if Measure X is enacted who will pay to defend it? 
̈ Newport Beach residents! Even though the authors of Measure X admit the measure is 

flawed, they still included a clause that says residents could be responsible to defend 
Measure X in a court of law. If Measure X is enacted, Newport Beach citizens will have to 
bear the cost and burden of paying to litigate this poorly drafted measure! Why should we 
pay for their mistakes?

Don’t we need Measure X to control development in Newport? 
̈ No, we don’t, because Greenlight I [Measure S, 2000] is working! There has not been one 

new major development in Newport Beach since it passed in 2000. Under Greenlight I we 
have been able to protect Newport Beach. We don’t need Measure X, especially since it’s 
flawed and its restrictive regulatory provisions extend too far – right to 65 percent of Newport 
Beach’s residential property owners’ front doors! Of course, except for those living The 
Irvine Company’s Newport Coast; they were conveniently exempted. 
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The Placer County Transportation Planning Agency, which hired FSB to establish the foundational groundwork for a 

potential transportation sales tax measure in 2016. Like many other counties across the state, Placer was not immune to 

a crippling shortage in transportation funding.  

FSB worked in lockstep with PCTPA leadership to develop and implement a multi-phase communications, outreach 

and education program aimed at key county elected oicials and business leaders that discussed local transportation 
infrastructure accomplishments, projected county population growth, developed and presented an expenditure plan to 

meet future transportation needs, and made the case for local funding and management. FSB developed and managed 

the communication and education phases of the program, eventually leading to placement of a funding measure on the 

local ballot.

Case Study 3

“To keep Placer County moving, we’ll need to invest at least $3 billion in  
transportation improvements during the next 30 years.”
~ XXXXXX, Placer County Transportation Planning Agency

Dwindling Sources of 
Transportation Funding

Gas Tax 

The state and federal gas tax provide less than half 

the funding needed just to maintain current roads — 

there is no money for new transportation projects.

The gas tax is a declining revenue stream that has lost 

 half its value due to inlation and increased fuel  
eiciency over the past 20 years.

Matching Funds

A declining source of revenue for local governments, 

are fewer opportunities for state or federal matching 

funds. 

The federal Highway Trust Fund is going bankrupt 

while the state is taking control of what little money 

it has for  

transportation projects.

Development Fees

One of the few areas local government controls, Placer 

County has established strong programs to ensure 

new development pays for its share of the cost of new 

roads and reeways.

In Placer County, developers will be required to pay 

nearly $700 million in the coming years — currently 
the largest source of revenue for our transportation 

network.

LOCAL REVENUE

Placer County is one of the largest counties in the 

state with no local transportation funding.

Currently, 85% of Californians live in counties with 

local transportation sales tax. These taxes account for 

more than half the transportation dollars spent in 

California.

$3 Billion is needed over  
30 years for Placer County  

transportaion improvements

A Unique and 
Special Way of Life

The quality of life we enjoy in Placer County is 

unmatched anywhere in the state — rom our 
suburban cities and foothill towns to historic 

Sierra Nevada communities. 

Our reeways and roads connect us to every 
corner of the county. They enable our economy to 

grow, and are vital to creating new businesses and 

jobs. Unemployment in Placer County is among 

the lowest in the state.

It’s not just our economy growing, but our 

population too. Over the next 30 years, it is 
expected to increase by 25 percent.

As the county grows, our reeways 
and roads get more congested — 

robbing resident’s time with their 

families and making travel less 

safe. At the same time, our aging 

streets and roads require more 

maintenance rom ixing potholes 
to resurfacing streets.

Traffic Congestion, Potholes, 
and Deteriorating Roads 
Threaten to Slow Us Down

K EEP  P L ACER

Protect your quality of life. Learn about the draft plan to maintain 
and improve Placer County’s transportation infrastructure.

Placer County Transportation Planning Agency

299 Nevada Street  |  Auburn, CA 95603

Accountable. Efficient. Effective.
Your Placer County Transportation Planning Agency

“A model public agency, PCTPA has delivered transportation projects on time and on 
budget — ensuring our tax dollars are spent wisely.”  ~ XXXXX

PCTPA’s nine board members are comprised of 

local elected oicials and one member of the 
public who provide balanced representation for 

all citizens of Placer County. 

More than 99% of the current funds controlled 

by PCTPA are used directly on transportation 

projects. The agency manages the entire 

regional transportation system with only 7 full-

time employees. There is virtually no overhead.  

PCTPA has leveraged existing, limited resources 

to attract matching funds to complete these 

successful projects...

3 Fixing the 80 bottleneck

3 Building the 65 Lincoln Bypass

3 Updating 80/Sierra College interchange

3 Updating 80/Douglas interchange...

All on time & on budget!

To learn more about PCTPA and its draft Keep Placer Moving transportation plan, visit www.needURL.com.

$3 BILLION

$2 BILLION

$1 BILLION

0

Matching  

Funds 

$479 M

Unfunded 

$1.25 B

Developer 

$700 M

Gas Tax  

$571 M

Source of revenue for Placer  

County transportation funding

* Estimated

A Plan for Placer County’s Future

For almost two years, Placer County Transportation Planning Agency (PCTPA) has held 

community meetings and met with local leaders in an efort to learn irsthand what 
transportation priorities are most important to our communities and residents. 

As a result of extensive community outreach, PCTPA developed this drat plan for the 
community to review and provide feedback.

Local Streets & Roads
Every jurisdiction in Placer County, despite 

spending every penny of gas tax money they 

get on roads, is underfunding their pavement 

management budget due to lack of funds. Potholes 

and cracked roads that cause extensive wear and 

tear on vehicles will continue to get worse if 

nothing is done. 

This plan ills the funding gap for street and road 
maintenance. 

n  Fix potholes and resurface streets in cities, 

towns and unincorporated areas of Placer 

County 

n  Local congestion hot spots improvements 

n  Provides matching funds for local transportation 

priorities

n  Provides critical funding to repair county 

bridges that are becoming unsafe

Pedestrian & Bicycle Projects
Our pedestrian and bicycle riendly communities 
add to the quality of life in Placer County. 

This plan will improve safety countywide in 

transportation systems along routes to school 

for bike and pedestrian safety and could fund 

projects such as:

n  Local grants to communities for sidewalks and 

bike lanes near schools

n  Expand trail systems in Tahoe Basin and  

Sierra Foothills

n  Building and expanding the Dry Creek Greenway

A Local Funding Source
PCTPA has researched various local funding 

strategies including high occupancy toll lanes, toll 

roads and a transportation sales tax. An analysis of 

toll lanes and roads found they would cost more 

to operate than the revenue they would generate.

Alternatively, a local transportation sales tax is the 

primary means of local funding authorized in state 

law. PCTPA’s drat plan is funded by a half percent 
local transportation sales tax that would expire no 

later than 30 years rom now.

PCTPA’s drat plan also contains state law 
requirements and the best practices rom other 
counties that have adopted local transportation 

taxes, including:

K EEP  P L ACER

44%

38%

12%
6%

YOUR FEEDBACK IS IMPORTANT.

Visit www.KeepPlacerMoving.com to comment on 

the draft Keep Placer Moving transportation plan.

A comprehensive transportation plan

Total Local Streets & Roads Investment:Total Highway Investment: Total Transit & Rail Investment: Total Pedestrian & Bicycle Investment:

Major Highway Projects
Along the county’s busiest chokepoints, serious 

accidents have increased and traic is slowing. 
Today it takes 9 minutes to drive rom I-80 at 
Riverside to Highway 65 at Blue Oaks — in  

just eight years it will take 35 minutes for the 

same trip.

These projects will reduce traic congestion and 
keep Placer moving.

I-80/Highway 65 Interchange  

reconigure Phases 1-3

Highway 65 Widening — Galleria Blvd. 

to Lincoln Blvd.

Placer Parkway — linking Highway 65 to 
Highway 99 and the Sacramento Airport

Highway 49 Signal Synchronization

I-80/SR 174 Interchange improvement

I-80/Rocklin Road Interchange 

improvement

I-80/Horseshoe Bar Interchange 

improvement 

Highway 65/Nelson Lane Interchange 

improvement

A

D
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H
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B

80

80

267

Colfax

Foresthill
Weimar

Meadow Vista
Sheridan

Lincoln

Granite Bay
Roseville

Auburn

Loomis
Rocklin

Newcastle

Gold Run

Kings Beach

Tahoe City
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C

H

89

49

65

Transit & Rail Improvements
As Placer County’s population ages, the need 

for transit solutions for seniors and people with 

disabilities grows. And for workers who commute 

to downtown Sacramento, more alternatives to 

being stuck on I-80 traic are needed.

The Keep Placer Moving plan ensures that seniors 

and people with disabilities can still maintain 

independence and mobility. The plan also provides 

funding for a dedicated passenger rail line between 

Sacramento and Roseville within existing rail 

right-of-way, to vastly expand Capitol Corridor 

commuter rail service.

n  Transit enhancements for seniors and people 

with disabilities

n  Capitol Corridor rail expansion

n  Bus Rapid Transit expansion between population 

centers like college campuses

n  Tahoe Basin transit expansion for resort workers 

and visitors

n  The funds must stay local, are controlled by local 

elected oicials and cannot be raided by the state or 
federal government.

n  Such a tax is required to be tied to a speciic 
transportation expenditure plan — that is, a speciic list 
of projects on which the funds must be spent. 

n  The plan and the tax must be approved by the voters 

with a 2/3 vote.

n  The spending plan cannot be changed without going 

back to the voters.

n  The plan includes strong taxpayer safeguards including 

an oversight committee with independent audits and an 

annual report to the taxpayers.  

To review the drat expenditure plan, visit  

www.KeepPlacerMoving.com.

Placer County can’t rely on outside funding sources any longer. We need a local solution to protect our quality of life.
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OCTA Measure M2 Renewal

Develop the Measure M Renewal Plan and design and manage a public education campaign that ultimately resulted in 

the plan being placed on the ballot. 

Art Leahy – CEO, Southern California Regional Rail Authority (former CEO, OCTA)

One Gateway Plaza, 12th Floor

Los Angeles, CA 90012

Phone: 213-922-6000

Email: leahya@metro.net 

City of Newport Beach Measure X

Design and implementation of public education and campaign against Measure X ballot measure to require public 

votes on most developments in the City. 

Paul Hernandez – Senior Vice President of Corporate Affairs, The Irvine Company

550 Newport Center Drive

Newport Beach, CA 92669

Phone: 714- 287-7538

Email: phernandez@irvinecompany.com 

PCTPA Public Outreach 

Public outreach to establish the groundwork for a potential 2016 transportation sales tax measure.

Celia McAdam – CEO, Placer County Transportation Planning Agency

299 Nevada Street

Auburn, CA 95603

Phone: 916-206-4035

Email: cmcadam@pctpa.org 

References
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April 26, 2019

Anthony Nguyen 

Contract Administrator
City of Newport Beach
anguyen@newportbeachca.gov

Re: RFP #19-69 – Community Engagement Related to a Future General Plan Update

Dear Mr. Nguyen:

Congratulaions to the City of Newport Beach and its community leaders for embarking on an excepional 
path for a future General Plan Update! The City’s ľListen & LearnĿ process has the promise of establishing a 
community-based, cohesive vision as the foundaion and primary driver for plan formulaion. Your community 
members will have a real, meaningful role in shaping and forming the next chapter in the City’s history. And 
Kearns & West is eager and disincively qualiied to serve as your partner in opimizing Listen & Learn, as 
demonstrated in the enclosed proposal.

Project Understanding

The City intends to conduct an update of the current General Plan, dated ƑƏƏ6. However, the irst step will 
consist of a Listen & Learn process for community members to explore the ƑƏƏ6 vision statement, goal, and 
policy framework, and assess needed changes to relect current aspiraions, needs, and opportuniies. The re-
energized vision framework will then guide a future General Plan update, creaing a direct link between shared 
community values and the step-by-step planning process. Incorporaing perspecives of all Newport Beach 
communiies in Listen & Learn is a priority, with the City placing signiicant value on residents’ perspecives but 
also valuing the viewpoints of other community stakeholders.

Importantly, Listen & Learn isn’t just about soliciing input. At its core, Listen & Learn involves bringing together 
people who may have varying perspecives, facilitaing dialogue to uncover shared values, and helping community 
members translate those values into the building blocks for the future General Plan update.

The Team

Ater carefully considering the City’s goals for Listen & Learn -- and considering our experience serving ciies 
across Southern California and beyond on comprehensive planning projects ŋ we assembled a stellar team to 
meet your needs. Kearns & West is the prime consultant, bringing extensive experience conducing community 
engagement for general plans and other types of local and regional plans, almost exclusively working for 
government agencies. Kearns & West is rock solid, having been in business for ƒƔ years consuling solely in 
public involvement, stakeholder facilitaion, and strategic communicaion services. Jenna Tourje will serve as 
project manager. She is local to Orange County Őand right next door in Costa Mesa!ő and has experience leading 
outreach for general plans and other citywide engagement eforts in Southern California.  We are joined by 
Dyet & Bhaia, an equally established irm with unparalleled credenials in assising ciies with general plan 
updates and visioning. 

Strategic Communicaions and Collaboraion
Los Angeles, CA  Portland, OR  Riverside, CA  Sacramento, CA  San Diego, CA  San Francisco, CA  Washington, DC
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Digital engagement will signiicantly expand the number and diversity of Newport Beach community members 
involvement in Listen & Learn. We have used many online engagement tools, and EngagementHQ is the most 
efecive plaform for efecive online input that informs plan-making. Because graphic communicaion can 
create energy and ľbuzzĿ that enhances community engagement levels, we included Newport Beach-based 
Common Thread Collecive to work with our community engagement experts on a customized graphic idenity 
and tag lines. 

What Sets the Kearns & West Team Apart

Here’s what Newport Beach can count on from the Kearns & West team:

� Insight into the transformaive opportunity for community engagement ofered by general plan updates, 
from our team’s decades of experience with general plans for local municipal governments across Southern 
California.

� Results-oriented community engagement experise, integraing tradiional methods and innovaion, paying 
atenion to involving the full cross-secion of perspecives and stakeholders, and using a framework of 
building relaionships, trust, and understanding. 

� Proven skill in conducing city-wide community engagement programs, for general plan updates and other 
types of city-wide plans Őincluding ľpre-general plan updateĿ vision exploraion, similar to Newport Beach’s 
approachő.

� Appreciaion of the unique needs of conducing public involvement programs for urban and environmental 
planning programs in coastal ciies, from our experience in ciies like Laguna Beach, Malibu, and Carlsbad,

� Local project manager, ive minutes away from Newport Beach City Hall, balancing Newport Beach 
understanding and familiarity with the beneit of an outsider’s neutrality.

In Sum

On behalf of the Kearns & West team, thank you for this opportunity to serve the City of Newport Beach and 
your communiies, and we eagerly await the selecion decision. Should you need any addiional informaion or 
have quesions, you can reach me directly at Ő6Ɛ9ő 966-8Ə77 and jisaacson@kearnswest.com

Warm regards,

Joan Isaacson
Principal

Strategic Communicaions and Collaboraion
Los Angeles, CA  Portland, OR  Riverside, CA  Sacramento, CA  San Diego, CA  San Francisco, CA  Washington, DC
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BACKGROUND
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MEET

OUR

TEAM

The General Plan Steering Commitee, with the City, put incredible thought and care into crating the Listen and 
Learn scope of work. In turn, Kearns & West studied the work program and conducted background research in 
order to assemble an excepional team for accomplishing the Listen and Learn intent and goals. 

As highlighted in the cover leter, the Kearns & West team understands the transformaive opportunity from 
citywide engagement on vision, values, goals, and needs. We have experienced this irst-hand during our 
involvement on scores of general plan updates and other kinds of citywide planning projects. Our team also brings 
the deep experience working for local government agencies ideniied in the RFP, and has proven experience 
conducing community engagement grounded in customized strategies. Successfully involving the full range 
of voices and perspecive is central, using techniques that intersect people in ways that feel convenient and 
meaningful. And fun too!  

The following paragraphs describe team composiion and roles. Next is the requested matrix summarizing team 
member, job classiicaion, and hours by task, which is followed by team member resumes.

ORGANIZATIONAL STRUCTURE
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KEARNS & WEST - LEAD
Firm Introducion
People have an intrinsic desire to connect to community ŋ we’re hardwired for it. Connecions are made through 
friendships with neighbors, commitment to organizaions, support of local businesses, and shared celebraions 
of local pride. Ciies that foster strong community connecion are valued; they are the ciies where people seek 
to live, and businesses lourish.

Local government has a unique role to play in culivaing community connecion. It can create forums where 
people can express their thoughts and values, and have them heard and considered by others. By acively engaging 
residents, business owners, and other stakeholders, local government can create a more desirable place to live 
and reap the beneits of having consituents who are more informed, understand local government’s needs and 
goals, trust that their city o—cials will seek their input on important decisions, and have conidence that local 
decision-making is responsive and transparent.

Kearns & West, in business for ƒƔ years, helps local government to connect with their communiies. We partner 
with municipal leaders and stakeholders to formulate strategies for both citywide community engagement and 
speciic projects. Ciies rely on us to help them establish more efecive communicaion channels, create proacive 
processes for idenifying and resolving issues and concerns, and ensure public involvement has a place in shaping 
the future. In fact, we focus exclusively on this type of work, almost enirely for government agencies from the 
federal to local level. Our nearly ƔƏ staf work in teams located in Southern California, San Francisco, Sacramento, 
Portland OR, Atlanta GA, and Washington DC. 

Regardless of whether we’re working at the citywide 
level or project level, we always start by clearly 
idenifying objecives for engagement. We conduct 
research to understand local community characterisics, 
communicaion opportuniies and challenges, and 
potenial for community growth and change ŋ all with 
the ulimate goal of understanding what makes a place 
ick. Next, we develop a customized engagement 
strategy that builds on the objecives and what we’ve 
learned, including tried-and-true methods and new 
ideas that surfaced through our research that are 
sensiive to local needs and culture.

Our outreach programs typically integrate a range 
of online engagement, in-person aciviies, formal 
meeings, less structured interacions, and topic-
driven outreach and aciviies designed purely to build 
relaionships and connecion. And fun ŋ fun is always an 
important element! At the heart of our work is elevaing 
people-to-people and people-to-place connecions 
that makes make communiies beter.

Importantly for the Newport Beach Listen and Learn 
project, the Kearns & West team in Southern California 
has specialized experise conducing community 
engagement for general plan updates and other types 
of citywide planning projects. San Diego, San Clemente, 
Imperial Beach, Encinitas, Venice, and Paciic Palisades.

We are valued for our ability to synchronize muli-
pronged community engagement programs with the 
incremental steps for plan making ŋ visioning, issues 

KEARNS & WEST
SERVICE PLATFORM

• Citywide community engagement  strategies

• Public involvement plan preparaion and 
implementaion

• Stakeholder engagement and communicaions
• Digital plaforms for engagement and contact 

management

• Commitee and work group process facilitaion
• Public meeing facilitaion and planning
• CEQA/NEPA scoping and public review 

management

• Online engagement and content

• Mediaion and alternaive dispute       
resoluion

• Messaging and talking points

• Informaional materials development
• Media relaions and social media outreach
• Issue tracking and response plans

• Graphic design and producion
• Environmental jusice communiies engagement 

plans

• Muli-language translaion and interpretaion
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and opportuniies assessment, alternaives, drat planning concepts, environmental review, and the approval 
process. The Southern California team also brings insight into the unique consideraions for conducing community 
engagement in coastal communiies, having experience in Laguna Beach, Malibu, Carlsbad, Coronado, San Diego, 
San Clemente, Imperial Beach, Encinitas, Venice, and Paciic Palisades.

Role for Newport Beach Listen and Learn
As the prime consultant, Kearns & West will be involved all facets of Listen and Learn. Most tasks will be directly 
carried out by our team. For tasks undertaken by subconsultants, we will provide direcion, strategy, schedule 
supervision, and quality control, ensuring that all subconsultant tasks are seamlessly integrated into the Listen 
and Learn process. We will also be the point of contact for the City and the Steering Commitee. 

Jenna has over ƐƏ years of experience in community engagement, stakeholder facilitaion, and urban planning.  
She is passionate about partnering with communiies on the path to creaing healthy, whole and equitable places, 
where people love where they live and have a voice and a stake in the future. Her projects involve muli-pronged 
outreach techniques and scale outreach to engage even the hardest to reach community members. She has 
led and facilitated stakeholder and community engagement at the regional and local level related to General 
Plans, Speciic Plans, transit-supporive development, acive transportaion, healthy communiies, transportaion 
planning, and parks and open space. As an Orange County naive and resident of neighboring Costa Mesa, Jenna 
is knowledgeable about what it takes to engage with residents in Newport Beach. She has facilitated community 
engagement for ciies in Orange County and Southern California, including the County of Orange, Laguna Beach, 
and Malibu. She was a board member and Execuive Director for Mika CDC, a non-proit on the border of Costa 
Mesa and Newport Beach. Jenna is ceriied by the Internaional Associaion of Public Paricipaion ŐIAPƑő and 
co-instructs the Graduate Planning Pracicum for the Masters of Urban Planning and Public Policy department at 
UC Irvine.

Jenna Tourjé, AICP, Director
Listen & Learn Role: Project Manager and Lead Facilitator

Joan has ƑƔ-plus years of experience consuling in public involvement and community planning in Southern 
California. As Principal at Kearns & West, she leads the Southern California team, which supports community 
engagement and stakeholder facilitaion for municipal and regional governments on general and community 
plans, and plans addressing sea level rise and resiliency, complete streets, parks, open space resources, energy 
e—ciency and renewables, and water. In her early consuling years, she managed and wrote general plans, giving 
her valued insight on integraing public involvement into planning processes, where input meaningfully informs 
visioning and plan development. 

Joan Isaacson, Principal
Listen & Learn Role: Principal-in-Charge, Engagement Strategy, Quality Control, Facilitaion

Key Team Members
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Taylor’s experience includes key roles in workshops, online engagement, graphic design and materials, and logisics 
planning for citywide general/community plans, transportaion, sustainability, and environmental plans in Orange, 
Los Angeles, Riverside, and San Diego counies. He has ƐƏ years experience in public and stakeholder engagement, 
enhanced by his planning degree from Cal Poly University, Pomona.

Melina is one of our rising stars, having made Kearns & West home ater compleing her planning degree at 
Cal Poly University, San Luis Obispo. She grew up and interned in San Clemente, knows the Orange County 
coastal communiies, and has been involved in both community engagement plan preparaion, event planning and 
logisics, input summary preparaion, and workshop facilitaion. 

Melina Smith-Castro, Project Coordinator
Listen & Learn Role: Research, Event Planning and Logisics, Facilitaion and Event Support

Taylor York, Senior Associate
Listen & Learn Role: Research, Digital & Graphic Engagement, and Facilitaion & Event Support

DYETT & BHATIA - SUBCONSULTANT
Firm Introducion
Dyet & Bhaia is uniquely focused on urban planning, with experise in general plans, speciic plans, zoning, 
environmental review, GIS, and graphic design, almost exclusively working for local municipaliies. Maintaining 
a consistent staf size of approximately ƑƑ over the past decade enables Dyet & Bhaia to ofer deep experise 
combined with personal atenion of irm partners to all assignments. They are a California corporaion based in 
Oakland, operaing for the past ƓƏ years.  Plan making is approached by Dyet & Bhaia as a collaboraive efort 
involving a diversity of stakeholders and are deeply commited to acive community paricipaion in the planning 
process. 

Excepional general plans are Dyet & Bhaia’s trademark. They have prepared general plans for more than 6Ə 
ciies and counies throughout California, and remain engaged at the forefront of contemporary concerns Ō 
planning for climate change and sustainability, linking land use and transportaion, and shaping healthy and livable 
communiies. Their current work in Southern California includes the Mission Valley and University Community 
Plans in San Diego and general plans in Carson and Diamond Bar in Los Angeles County. Recent work includes 
comprehensive general plan updates for Carlsbad and Redlands ŋ both involving a two-phase process: visioning, 
followed by general plan updates ŋ similar to the process for Newport Beach. Kearns & West Principal Joan 
Isaacson is a former Dyet & Bhaia team member, and played an instrumental role in the Redlands pre-General 
Plan Update visioning project. 

Dyet & Bhaia has won Ɛ8 awards in the last ive years alone from the American Planning AssociaionŌincluding 
two naional awards Őfor sustainability and innovaive outreachőŌfor the relaively small volume of work produced. 
Last year ŐƑƏƐ8ő they won comprehensive planning awards from four APA secions of California, as well as a 
statewide comprehensive planning award for small jurisdicions ŐBelmont General Planő. 
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Role for Newport Beach Listen and Learn
Although Jenna and Joan from Kearns & West have extensive experience in both public involvement and preparing 
general plans, we added Dyet & Bhaia’s excepional general plan experise to help us understand the unique 
components of Newport Beach’s exising General Plan vision and policy framework. We also think it is important 
for them to weigh in on new general plan requirements that might beneit from consideraion in Listen and Learn.

Rajeev Bhaia is a planner and urban designer, and one of the most experienced preparers of general plans for 
California communiies Őmore than ƒƔ comprehensive general planső, having led these for some of the most 
disincive ciies statewide. He has extensive Southern California experience, including recently completed plans 
for San Diego and Carlsbad.

Rajeev Bhaia, AICP, ASLA, Partner
Team Lead

Andrew Hill, Associate Principal: Andrew Hill is an award winning urban planner with experise in land use, transit- 
oriented development, community engagement, and environmental review.  He has led muli-disciplinary teams 
in preparing long range plans for communiies throughout California, and he possesses over ƐƔ years of project 
management and leadership experience in the ields of planning, construcion management, and engineering.

Andrew Hill, Associate Principal
Team Lead

Key Team Members

COMMON THREAD COLLECTIVE - SUBCONSULTANT
Firm Introducion
In service of our clients, our focus on digital strategy, creaive arsenal, and relaionships uniquely aligns client 
dreams to our skill set driving revenue, growing brand awareness, and execuing mission statements. We don’t just 
sell stuf online, we invest in and help make our clients’ dreams into reality.

CTC’s branding department transforms visions into reality. This means conceiving, designing and implemening a 
consistent look and feel that relects the mission and goals of clients. CTC specializes in providing businesses with 
the compelling design and persuasive messaging they need to take a great idea and get people on board with it. 
CTC has been proud to work with clients from diverse industries such as Born Primiive, VIZIO, Baden Sports, and 
Fielders Choice Goods.
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Jonathan Dickson is an experienced Designer with a demonstrated history of Design Thinking, Adverising and 
Brand Strategy. Having worked on a wide variety of projects in Tech, Apparel, Social Good, and local business, he 
is a versaile designer able to execute creaive that is a perfect it for the industry. Experience in print producion, 
UXUI design, Environmental Design, Digital Adverising, and Logo Design, make Jonathan a seasoned creaive 
that uses his experience to make the most out of brands at every touch point.

Jonathan Dickson, Brand idenity Designer
Team Lead

Role for Newport Beach Listen and Learn
Common Thread Collecive will lead the graphic idenity and design for the Listen & Learn, providing a graphic 
idenity manual and templated graphic materials.

ENGAGEMENT HQ ҐBANG THE TABLEґ
Firm Introducion
EngagementHQ ŐBang the Tableő is an online public engagement sotware that gets more people involved in your 
conversaions. Through technology and deep industry knowledge, our aim is to coninuously innovate and add 
value to the public paricipaion industry. Our experience with online community engagement aims to empower 
organizaions and their communiies by providing them accessible opportuniies to learn about and contribute to 
the decisions that afect their daily lives. Bang the Table was established because, no mater how well-designed 
the of-line consultaion process, inevitably it only reaches a small segment of a community. The online space 
provides the opportunity to give vastly more people access to informaion and enable them to have their say. 
It drives inclusive, transparent, and measurable community engagement processes that empower collaboraive 
learning, discussion, and debate. EngagementHQ is a community engagement plaform that provides capacity and 
support for focused consultaion in a safe, informaion-rich environment through an integrated range of online 
community engagement feedback tools. A diverse approach extends inclusiveness and gives the community beter 
opportuniies to have their say on issues that are important to them. The use of EngagementHQ, combined with 
our guidance and support, will provide an immediate and engaging online presence that will produce excepional 
and measurable results.

Role for Newport Beach Listen and Learn
The Engagement HQ plaform will be used to update the project website, host project informaion and imeline, 
facilitate online paricipaion and engagement tools, and Vision Guide Portal. 
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1

MATRIX OF TOTAL WORK HOURS

Jenna Tourje

Joan 
Isaacson

Taylor York

Melina 
Smith-Castro

Graphic 
Designer

Dyett &
 

Bhatia
Common 

Thread 
Collective

Director / Project 
Manager Principal Senior 

Associate
Project 

Coordinator
Graphic 
Designer

General Plan 
Lead Brand Lead

Task 1: Consultant Familiarization 
With the General Plan

1.1 Kick-off Meeting & Team Meetings 8 4 4 4 10
1.2 Steering Committee Meetings 178 18 132 54
1.3 General Plan Diagnostic 6 8 32

Task 2: Community Engagement & 
Outreach Program

Program Development
2.1 Outreach Program 15 4 20 8
2.2 Graphic Identity 10 4 90
2.3 Educational Materials 20 4 40 35

Online Activation
2.4 EngagementHQ 25 8 20
2.5 Social Media & Email Campaigns 10 4 30 8

Community Dialogues
2.6 Community-wide Launch 35 20 35 35 8 10
2.7 Commmunity Workshops 168 72 170 204 16 24
2.8 Pop-up Outreach 90 16 100 50 8

Stakeholder Dialogues
2.9 Stakeholder Dialogues 40 60

2.10 Citywide Summit 65 8 80 8 14
Citywide Consensus

2.11 City Summit 43 18 48 58 8
Task 3: Capturing Community 
Desires

3.1 Draft Vision Guide 30 15 30 5 10 30
3.2 Final Vision Guide 20 7 20 40

Total: 763 210 439 658 141 182 90
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JENNA TOURJ É       
DIRECTOR & FACILITATOR 

 

SUMMARY OF QUALIFICATIONS 

Jenna Tourjé is a Director at Kearns & West with over 10 years of experience in 
community engagement, stakeholder facilitation, and urban planning. She is 
passionate about partnering with communities on the path to creating healthy, 
whole and equitable places, where people love where they live and have a voice 
and a stake in the future.  
 
Through her experience as an outreach professional, urban planner, and 
educator, Jenna’s unique expertise informs each one of her projects. Jenna loves 
place-based projects that connect neighbor to neighbor. Her projects involve 
multi-pronged outreach techniques and scale outreach to engage even the 
hardest to reach community members. She has led and facilitated stakeholder 
and community engagement at the regional and local level related to General 
Plans, Specific Plans, transit-supportive development, active transportation, 
healthy communities, transportation planning, and parks and open space.  
 
As an Orange County native and resident of neighboring Costa Mesa, Jenna is 
knowledgeable about what it takes to engage with residents in Newport Beach. 
She has facilitated community engagement for cities in Orange County and 
Southern California, including the County of Orange, Laguna Beach, and Malibu. 
She was a board member and Executive Director for Mika CDC, a non-profit on 
the border of Costa Mesa and Newport Beach. Jenna is certified by the 
International Association of Public Participation (IAP2) and co-instructs the 
Graduate Planning Practicum for the Masters of Urban Planning and Public 
Policy department at UC Irvine.  
 
 
RELEVANT EXPERIENCE 

City of Rancho Santa Margarita, Comprehensive General Plan Update & EIR 
Public Outreach Manager  
Jenna led the outreach team for the Rancho Santa Margarita General Plan 
Update that engaged over 1000 residents. Residents were engaged through 
focus groups, roadshows, pop-up workshops, through extensive digital 
communication and website design. The focus of the update is to "refresh" the 
Land Use, Economic Development, Conservation/Open Space, Safety, and 
Noise elements to address the continued vision for the city. Additionally, 
updates will ensure that all elements are consistent with new state requirements 
for general plans.  
 
City of San Jacinto, General Plan Update Outreach 
Project Manager 
Jenna leads the Kearns & West team in the outreach process for the Envision 
San Jacinto | General Plan 2040 update. Outreach for the project includes a 
digital engagement strategy, online surveys, visioning workshops, focus groups, 
stakeholder interviews, and pop-up events. 
 
County of Orange, FIT Cities Initiative 
Project Manager 
Jenna led the FIT Cities Initiative for the Orange County Heath Care Agency 
under a grant from Kaiser Permanente. She was responsible for engaging with 
34 cities in Orange County and regional staff in local agencies to encourage 

 

 
 

 
 Costa Mesa, CA 

 
 jtourje@kearnswest.com 

 
 760.296.9355 

 
EXPERTISE 

 § Community Engagement § Facilitation § Urban Planning 
 

EDUCATION & CERTIFICATIONS 
 
MURP, Urban and Regional Planning 
University of California, Irvine  
 
BA, International Relations 
University of California, Irvine  
 
American Institute of Certified 
Planners (AICP) 
American Planning Association 
 
Certificate, Public Participation 
International Association of Public 
Participation (IAP2) 
 
MEMBERSHIPS 
 
American Planning Association, 
Orange County Chapter (OC-APA) 
 
International Association of Public 
Participation (IAP2) 
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healthy community activities in cities throughout Orange County. Her role included providing planning service, technical 
assistance, training, and outreach to local city staff, elected/appointed officials, and residents to integrate obesity prevention 
strategies into local planning efforts.  
 
County of Los Angeles, LA River Master Plan Update Steering Committee 
Jenna is part of the facilitation team for the LA River Master Plan Update Steering Committee and Subcommittee process. 
The effort to update the LA River Master Plan was launched to modernize an existing 1996 plan, synthesize more recent 
ideas for portions of the LA River, and bring a coherent and comprehensive vision to the transformation and re-imagining of 
the LA River. 
 
County of San Bernardino, Community Plans Continuum Project 
Project Manager 
As Group Project Manager, Jenna was responsible for managing six community plans in San Bernardino County as part of 
the larger community planning effort. As part of the countywide planning process, Jenna helped lead the development of 
community plans for 26 unincorporated communities. Communities range from the San Bernardino Mountains to the Mojave 
Desert. The project included intensive immersion weeks where multiple facilitations teams were immersed in each 
community conducting collaborative public workshops to engage communities to help develop goals, objectives, and action 
plans to address the issues and needs of each community. 
 
City of Scottsdale, General Plan Outreach  
Outreach Lead 
Jenna led the development and preparation of outreach materials and assistance for the City of Scottsdale’s General Plan 
Update. Her team served as the lead public involvement consultant providing public engagement guidance, graphic design, 
project messaging, and workshop strategy development assistance to the city’s long-range planning staff. Specific work tasks 
included assisting in the development of public information material; coordination of land use design charrettes; development 
of strategy; facilitation of “World Café” workshop discussions; and development of self-guided workshop-in-a-box 
informational materials along with video montages, social media announcements, and project website content for public 
consumption. 
 
City of Malibu, Malibu Bluffs Parkland Master Plan and EIR 
Public Outreach Lead 
Jenna coordinated the public outreach and engagement for the Malibu Bluffs Park Master Plan. Outreach for the project 
included interactive online engagement, a youth design charrette, visual preference surveys, and community meetings, 
engaging over 1000 residents in the park design. The project helped the City explore the potential of the Parkland to provide 
new recreational opportunities for the Malibu community to meet the city’s current and future recreation needs. 
 
City of Laguna Beach, Village Entrance Project 
Outreach Manager 
Jenna was responsible for coordinating the project communication and meetings as well as coordinating public outreach 
activities. Improvements are underway, and include additional landscaping, a pedestrian/bicycle pathway and an exterior 
renovation of the historic sewer digester facility. 
 
City of Laguna Beach, Enhanced Mobility and Complete Streets Transition Plan 
Planner 
Jenna developed final plan and deliverables for the Enhancement Mobility and Complete Streets Transition Plan. The plan is 
designed to provide the policy framework for the city to implement physical and operational changes to the roadway network 
to improve conditions for all users including bicycles, pedestrians, transit, and motor vehicles. Extensive community outreach, 
including an online survey, walk audit, and bike audit, resulted in community identification of issues and opportunities.  The 
project included an extensive analysis of the existing facilities in Laguna Beach that support or hinder mobility, including 
sidewalk locations, street grades, and speed limits. The final plan included recommendations to improve mobility citywide. 
 
Mika Community Development Corporation, City of Costa Mesa 
Executive Director, Board Member 
Jenna served as a board member and Executive Director for Mika Community Development Corporation. Mika worked 
directly with disadvantaged communities in Costa Mesa on community development, leadership development, and capacity 
building.  
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Joan Isaacson            
Principal, Senior Facilitator 

 

SUMMARY OF QUALIFICATIONS 

Joan Isaacson is a Principal at Kearns & West, and brings 25 years of experience in 
community engagement, stakeholder facilitation, and urban and environmental 
planning across Southern California.  At the core of her work is a commitment to 
formulating the best facilitation and engagement strategy where participants can 
see their fingerprints on the outcomes.  
 
Joan has special expertise in creative, effective community engagement programs 
for citywide and regional planning projects, focusing on involving the full cross-
section of community perspectives. In particular, she has been involved in general 
plan updates her entire career, and she understands the opportunities for 
integrating the public’s input on community values, ideas, and concerns into 
prescribed and optional elements. She has also led public involvement programs for 
local municipal plans involving parks and open space, arts and culture, 
transportation and transit, water, climate action and resiliency, sea level rise, and 
CEQA review. Having grown up in coastal Ventura County, and conducted public 
involvement in coastal cities like Del Mar, Carlsbad, Oceanside, Oxnard, Long 
Beach, Imperial Beach, San Clemente, Venice, Pacific Palisades, and Coronado, has 
given Joan insight into the love and care coastal residents have for their community 
environments.  

 
Joan’s participatory programs include focus groups, advisory committees, 
stakeholder interviews, customized website dialogue platforms, online and 
telephone surveys, pop-up outreach, public workshops and open houses, webinars, 
success story campaigns, storytelling, educational videos and newsletters, and 
media monitoring. She also has special expertise in conducting multi-language and 
multi-cultural community engagement, in addition to facilitating stakeholder and 
interagency committee processes. Joan also lectures on public involvement in 
Southern California, and has served in volunteer leadership roles for community 
and arts organizations.   
 
RELEVANT EXPERIENCE  

City of Mission Viejo Civic Core Vision Plan  
Community Engagement Director 
Joan led the public involvement program for an exciting visioning process in Mission 
Viejo. The City Council charged the team with involving the cross-section of 
Mission Viejo communities in exploring possibilities for new places, experiences 
and changes in the central civic and commercial core. Working closely with the 
team urban designers and economists, Joan and her team conducted supporting 
popup outreach, community workshops, website and social media communications, 
citywide survey, and youth visioning workshops.  
 
City of Los Angeles Sea Level Rise Adaptation Planning for Venice Local Coastal 
Program 
Public Involvement Director 
Joan recently completed a community engagement process for the City of Los 
Angeles, focusing on providing essential information about sea level rise and flood 
risks, community vulnerabilities, and mitigation opportunities. Input helped to guide 
the vulnerability assessment and mitigation planning.  

 
 

 San Diego, CA  
 

 JIsaacson@kearnswest.com 
 

 (619) 966-8077 
 
EXPERTISE 

 § Public Involvement § Stakeholder Facilitation § Participatory Process Design § Training § Urban and Environmental 
Planning 
 

EDUCATION & CERTIFICATIONS 
 
BS, Psychology 
Cal State University | Fullerton, CA 
 
MA, Geography 
San Diego State University | San 
Diego, CA 
 
International Association of Public 
Participation Certification 
 
American Institute of Certified 
Planners, 1995-2017  
 
MEMBERSHIPS 
 
American Planning Association – 
San Diego Board, Professional 
Development Chair 
 
Lambda Alpha Honorary Land Use 
Economics Society 
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City of Laguna Hills General Plan Update 
Public Involvement Director 
For the Laguna Hills General Plan Update, Joan formulated and managed a multi-pronged public involvement process. The 
General Plan Update integrated principles of sustainability and healthy communities into a new long-range vision and 
development plan. The public participation program involved a General Plan Advisory Committee, a series of public 
workshops, periodic newsletters, graphic “branding” for all collateral materials, citywide survey, and a planning forum 
featuring experts in sustainability and healthy communities.  
 
City of Long Beach Southeast Area Specific Plan 
Public Involvement Manager 
Although mostly built out, several development opportunities occur near wetlands and along Pacific Coast Highway, the 
primary commercial corridor. Prior attempts to update planning policy languished due to controversy, but in 2013 the City 
relaunched a participatory process to achieve an implementable plan, including a community advisory committee, public 
workshops and open houses, informational materials, pop-up outreach, an online discussion forum, and media relations. 
 
California Strategic Growth Council Best Practice Highlights for Sustainable Community Grant-Funded Activities 
Project Director 
Joan led the Kearns & West team’s screening of 125 planning activities funded by the Strategic Growth Council, including 
focused general plan updates, corridor plans, specific and community plans, and regional sustainable community strategies. 
The end-product, intended for elected officials, community leaders, and stakeholder interests, showcases examples of 
planning activities that exemplify multiple sustainability benefits, community engagement and stakeholder collaborations, 
and integration of unique local strengths. 
 
City of San Diego De Anza Revitalization Plan/Mission Bay Park 
Public Involvement Manager and Advisory Committee Facilitator 
Joan directed the initial phase of public involvement in the City of San Diego’s initial planning for the next chapter of this 
significant property within Mission Bay Park, balancing new public recreational activities, wetland restoration, mobility 
improvements, camping, and a sustainable revenue stream. The program included an ad hoc committee, community 
workshops, an online discussion forum, stakeholder interviews, and pop-up outreach. Joan facilitated all committee meetings 
and community workshops. 

City of Laguna Hills General Plan Update and EIR 
Public Involvement Manager and Advisory Committee Facilitator\ 
For the he Laguna Hills General Plan Update, Joan formulated and managed a multi-pronged public involvement process. 
The General Plan Update integrated principles of sustainability and healthy communities into a new long-range vision and 
development plan. The public participation program involved a General Plan Advisory Committee, a series of public 
workshops, periodic newsletters, graphic “branding” for all collateral materials, citywide survey, and a planning forum 
featuring experts in sustainability and healthy communities.  
 
City of Redlands General Plan Update – Vision Framework 
Public Involvement Manager 
When with Dyett & Bhatia, Joan played an instrumental role in the community engagement, synthesis, and vision planning 
For the City’s most recent General Plan Update. The multi-pronged community engagement program included a mail survey  
community workshops, and stakeholder interviews across in order to optimize the diversity of community voices. The input 
informed themes to align and focus the General Plan Update with the public’s perspectives on needs and opportunities.  
 
City of Coronado Extension of Staff Consulting for Multiple Projects 
Project Manager and Community Outreach 
Joan served as project manager on behalf of the City for phases of the Hotel del Coronado Specific Plan, Glorietta Bay 
Master Plan, and Orange Avenue Corridor Specific Plan, including community outreach and process strategy. 
 
City of Carlsbad On-Call Community Outreach Services 
Community Outreach Manager 
Joan worked with City’s public information team on community meetings, informational materials, event planning, and  
strategy for multiple projects including Art in Public Places project, Carlsbad Boulevard/State Beach, downtown circulation  
improvements, and wildfire recovery.  
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Taylor York                
Senior Associate 

 

SUMMARY OF QUALIFICATIONS 

 
Taylor York is a Senior Associate in Kearns & West’s community engagement 
practice, with a specialty in the fields of community engagement, urban planning, 
energy, and air quality. Taylor has a diverse skill set, including coalition building, 
project management, community engagement, and collaboration, and has 
experience engaging a wide range of stakeholder groups on both a regional and 
local basis. 
 
His experience includes key roles in the outreach components of the Heart of 
Mission Viejo Vision Plan, the City of San Jacinto General Plan, and the Riverside 
Northside Specific Plan projects. He currently serves as Coordinator of the 
Western Riverside County Clean Cities Coalition. Taylor also served as a 
Planning Intern for the City of Fullerton, CA. 
 
Taylor holds a Bachelor of Science degree in Urban and Regional Planning, from 
California State Polytechnic University, Pomona, and currently serves as a 
Steering Committee Member for the Inland Empire Branch of the U.S. Green 
Building Council, Los Angeles. He is a member of the International Association 
for Public Participation, through which he has completed training in managing 
conflict and outrage during public and stakeholder meetings. 
 
 
RELEVANT EXPERIENCE 

Heart of Mission Viejo Vision Plan 
Associate 
Taylor supported the public outreach component of the Heart of Mission Viejo 
Vision Plan development. He was responsible for assisting with the strategy and 
organization of public outreach events, as well as helping to translate public 
input into useful feedback for the design team. The project seeks to create a 
vision for what is considered the core of Mission Viejo, and is heavily centered 
on community input.  
 
San Jacinto General Plan Update 
Senior Associate 
Taylor currently supports community engagement efforts around the City of San 
Jacinto General Plan update process, for which the City has prioritized a 
community-driven process. He is responsible for assisting with the strategy and 
organization of public outreach events, as well as helping to translate public 
input into useful feedback for the design team. 
 
Riverside Northside Specific Plan 
Senior Associate 
Taylor played a key role in the community engagement portion of the Riverside 
Northside Specific Plan project. The project was heavily guided by community 
input, and sought to create a heathy, sustainable vision for the neighborhood. 
The plan will consider land use, transportation, recreation, and natural and 
cultural resources, as well as other topics. Taylor was responsible for assisting 
with the strategy and organization of public outreach events, as well as helping 
to translate public input into useful feedback for the planning and design teams. 
 

 
 

 Riverside, CA 
 

 tyork@kearnswest.com 
 

 951.405.3405 
 
EXPERTISE 

 § Community Engagement § Education § Local Government Policy § Project Management § Meeting Facilitation § Urban Planning § Transportation § Energy 
 

EDUCATION & CERTIFICATIONS 
 
BS, Urban and Regional Planning 
California State Polytechnic 
University, Pomona | Pomona, CA 
 
MEMBERSHIPS 
 
U.S. Green Building Council 
 
International Association for Public 
Participation 
 
American Planning Association 
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Western Riverside County Clean Cities Coalition 
Project Manager 
As a consultant to the Western Riverside Council of Governments, Taylor currently serves as coordinator for the 
Western Riverside County Clean Cities Coalition. The Coalition works to create partnerships, conduct large- and 
small-scale outreach and educational programs, facilitate multi-regional collaboration, and expand the Coalition’s 
mission and reach – to promote healthier communities through air quality awareness, energy and conservation, and 
health. Twelve Riverside County jurisdictions participate in the program, among dozens of private sector partners. 

 
City of Burbank Complete Streets Plan 
Project Manager 
The City of Burbank is currently developing a complete streets master plan, with the goal of ensuring the City’s 
streets are accessible, safe and enjoyable for all users. Taylor plays a key role in setting strategy and conducting day-
to-day project management efforts for Community Engagement portion of the project. A community-driven process 
is important for the City of Burbank, and this project represents a new level of engagement in the Community. 
 
Western Riverside County Air Quality Extraordinaire and Environmental Youth Conference 
Staff Analyst 
Taylor played a key role in the Environmental Youth Conference and Air Quality Extraordinaire programs, both 
designed to help middle school students understand the complex topics of water conservation, emissions and air 
quality, energy, and healthy living. The programs were provided at no cost to schools. Taylor worked with the 
Riverside County Department of Public Health, as well as local water districts, energy providers, and the South Coast 
Air Quality Management District to conduct the programs, which were provided at no cost to schools. 
 
Los Angeles River Masterplan Update 
Senior Associate 
Taylor currently supports facilitation of the Steering Committee and Subcommittee process for the LA River Master 
Plan Update, which addresses community health, housing, land use, parks and trails, flood control and storm water 
capture, water supply, ecological systems, and dislocation issues. 
 
City of Los Angeles 100% Renewable Energy Study 
Senior Associate 
The City of Los Angeles has initiated a study focused on achieving a 100% renewable energy supply for the City of 
Los Angeles. Kearns & West is leading the facilitation of a collaborative working group of experts, who will identify 
investments and priorities needed to achieve this goal. Taylor supports meeting facilitation, as well as focused 
outreach activities with project stakeholders. 
 
Western Riverside County Active Transportation Plan 
Staff Analyst 
Taylor played a key role in identifying need and acquiring funding for development of the Western Riverside Active 
Transportation Plan – a much needed update to the existing Western Riverside County Non-Motorized 
Transportation Plan. Through this project, Taylor was closely involved with developing the Riverside County Active 
Transportation Network, and served as one of its first Co-Chairs. The Network is currently active, and provides an 
important forum for networking and resource sharing among a wide variety of regional active transportation 
stakeholders. 
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Melina Smith              
Community Engagement Coordinator  

 

 

SUMMARY OF QUALIFICATIONS 

Melina Smith-Castro is a Community Engagement Coordinator with Kearns & 
West in Southern California. Her practice focus is with a specialty in conducting 
public and stakeholder involvement in the fields of urban planning, sustainability, 
and environmental conservation. Melina has a diverse skill set, and her 
experience includes bilingual engagement, facilitation, project management, 
multi-pronged community engagement strategies, and outreach event planning 
and logistics.  

Melina’s current assignments include citywide public involvement programs for 
the City of Oxnard Parks Master Plan and the City of San Jacinto General Plan 
Update. For both projects, she contributed to the research and strategy for the 
community engagement plans, workshop logistical planning and staffing, and 
input synthesis and summary.  A native of San Clemente and previous City of 
San Clemente intern, Melina also has a firsthand understanding of stakeholder 
perspectives around balancing new opportunities and preservation in coastal 
communities. She has spent considerable time in Newport Beach, having been a 
member of the National USA Surf Team and involved in Newport Beach-based 
training. 
 
 

RELEVANT EXPERIENCE 

City of Oxnard, Oxnard Parks and Recreation Master Plan Update  
Kearns & West is working with city staff and the consulting planners on 
establishing a community engagement program for a citywide Parks Master Plan. 
Using alternative outreach methods to involve identified disadvantaged 
communities, including immigrant farm workers, is top priority. Melina is assisted 
with the assessment of issues, stakeholders, and communication issues for the 
Public Engagement Plan, and serves as the primary bilingual team member in 
outreach programs.  

City of San Jacinto, San Jacinto General Plan Update   
Kearns & West is working with city staff and the consulting planners on 
conducting a comprehensive community outreach plan to inform the City’s 
General Plan Update. Using interactive and engaging outreach methods, Melina 
and the project team members have successfully completed a series of three 
community workshops and solicited meaningful feedback, based on the 
Community Engagement Plan that they authored. Melina is currently assisting in 
bilingual outreach, logistical coordination, workshop summary development, and 
facilitation support.  
 
California High Speed Rail Authority, High Speed Rail Project  
Melina part of an active outreach team using traditional and innovative 
methods to reach communities typically underrepresented in the planning 
process. In addition to facilitating small meetings and interviews, her role 
incudes outreach documentation, stakeholder research, and logistics 
coordination.  

 
 

 
 

 
 San Diego, California  

 
 msmithcastro@kearnswest.com 

 
 (949) 466 - 9658 

 
EXPERTISE 

 § Project Management and Support § Stakeholder Engagement § Spanish Public Speaking  § Issue and Policy Research § Environmental Conservation 
 

EDUCATION & CERTIFICATIONS 
 
Bachelor of Science, City and Regional 
Planning  
California Polytechnic University | San 
Luis Obispo, CA 
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County of Los Angeles Public Works, Los Angeles River Master Plan Update  
Melina recently joined the Kearns & West team for the Los Angeles River Master Plan Update. She is involved in 
logistics, notetaking, and summary preparation for Steering Committee and Subcommittee meetings. 

Land Use Consulting in San Luis Obispo County 
Melina provided local permitting support and due diligence for agricultural and residential land development. She created 
application packages for clients and managed their projects through the application and permitting process.  
 
Internship with the City of San Clemente  
Melina conducted a parking analysis for the “Pier Bowl” beach area of the City of San Clemente. She surveyed coastal access 
areas, counted parking spaces, analyzed existing conditions, and provided a report with her findings. In addition, she provided 
analysis and writing support for the City of San Clemente’s 2016 Lighting Ordinance.  
 
City of Santa Maria, Santa Maria General Plan Update  
Melina acted as the outreach leader for her class project in proposing policies to the City of Santa Maria for incorporation 
into the update of their General Plan. Santa Maria is a diverse community with a large Hispanic and Oaxacan Community. 
She contacted local non-profits, organizations, stakeholders, and city officials to coordinate public outreach events. Melina 
conducted bilingual outreach at public events, local markets, soccer games, and Boys and Girls Clubs. She created project 
materials such as brochures and policy proposals. She successfully acquired feedback including the wants and needs of 
community in the future of their city and spoke on behalf of the class in presenting this information to city officials.  

City of Paso Robles, Pasto Robles Downtown Revitalization Plan   
Melina acted as the outreach leader for her class in creating a design for the industrial downtown of Paso Robles. She 
contacted landowners with vacant lots in the area and successfully received permission to propose their lots as community 
gardens and public open space. Melina also conducted community outreach in the form of surveys to receive feedback to 
better inform the final design proposal. She created project materials including brochures, maps, site plans, and renderings. 
She presented the final design proposal to the City of Paso Robles on behalf of her class.  

Senior Project, Eco-Village Research Project  
Melina conducted her senior project in an Eco-Village in Guanajuato, Mexico. She interviewed, profiled, and stayed with 
community members. She developed methods for connecting with residents of the eco-village. Melina addressed the social 
and political impacts of self-sustaining communities in Mexico and discussed opportunities for economic autonomy. Her 
research included outreach interviews within the village, and the greater community surrounded it.  
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Education 

Master	of	City	Planning	
Master	 of	 Landscape	
Architecture	
University of California, Berkeley 

University Fellow 
Thomas Church Award for Design 
(first prize) 
Outstanding Graduate Student 
Instructor Award 

 

Bachelor	of	Architecture	
(First Class) 
School of Planning and Architecture 
in New Delhi, India 

 
 

Awards 

Mr. Bhatia’s projects have won 29 

awards from the American Planning 

Association, as well as awards from 

the Urban Land Institute and the 

Congress for New Urbanism, and the 

Ahwahnee Award. He has been 

Fellow of the German Academic 

Exchange Service (DAAD) and the 

Asian Cultural Council (Rockefeller 

Foundation, New York). 

Rajeev Bhatia, AICP ASLA 
Partner 

 
Rajeev Bhatia is a planner and urban designer, and one of the most experienced 

preparers of general plans for California communities (more than 35 

comprehensive general plans), having led these for some of the most distinctive 

cities statewide. He has extensive Southern California experience, including 

recently completed general plans for Redlands and Carlsbad, as well as ongoing 

general plan work in Carson and Diamond Bar in Los Angeles County. He also 

recently led preparation of community plans for the City of San Diego 

(Southeastern, Encanto, and Mission Valley). An experienced urban designer, 

Rajeev has led numerous downtown, corridor, and transit-oriented plans, 

including the Downtown San Diego Plan, which is shaping one of California’s 

most dynamic, mixed-use districts. He has also prepared EIRs for most of these 

plans, and has prepared local coast programs (LCPs) and climate action plans. 

 

Rajeev is adept at community facilitation and consensus building, and 

experienced with a wide array of outreach techniques. Relevant experience 

includes: 

 
General Plans and related EIRs 	
Sacramento (underway) 

Napa (underway)  
Diamond Bar (underway) 
Carson (underway)  
Pacifica (underway) 
Carlsbad  
Redlands (twice)  
Mission Valley Community Plan (San Diego; underway)  
Southeastern San Diego Community Plan  
Encanto Community Plan (San Diego)  
San Benito County General Plan (visioning only)  
Woodland  
Half Moon Bay  
Daly City (EIR only)  
Santa Clara  
Lodi  
Santa Monica  
Emeryville  
Petaluma  
San Bruno  
Rohnert Park  
South San Francisco  
Yuba City  
Pittsburg  
Sunnyvale  
Santa Fe (New Mexico)  
Chico  
Milpitas  
Turlock (twice)  
Alameda (twice)
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Mr. Bhatia’s project has led numerous downtown, transit-oriented development, 
and community design projects. These include major assignments such as BART 
Station Area Plans around new stations (such as Milpitas, which is leading the 
largest amount of new residential development around a BART station in the 
Bay Area— 7,200 new housing units); San Diego Downtown Plan, fostering the 
highest-intensity, mixed-use and livable downtown in California (with a 
population of 90,000); planning for station areas around Honolulu’s new rail 
system; and the Capitol Area Plan in Sacramento for the State of California, 
which has shaped the largest office development undertaken by the State in its 
history, in a mixed-use setting. He also prepared the Master Plan for Genentech, 
which is one of the largest corporate campuses in the Bay Area, with 15,000 
employees. 

Honolulu Public Views/Skyline Study (underway) 

Bayhill Specific Plan (San Bruno; includes YouTube HQ expansion; Underway) 

Alvarado Creek/Grantville Revitalization Study (San Diego) 

Livermore BART Station Area Specific Plan 

Santana Row and Valley Fair Urban Village Master Plan (San Jose) 

Winchester Boulevard Master Plan (San Jose) 

San Pablo Avenue Specific Plan 

San Jose Diridon Station Area Plan 

Honolulu Station Area Planning (six stations) 

Windsor Station Area/Downtown Specific Plan 

Milpitas Station Area Plan 

Santa Clara Station Area Plan 

Emeryville Citywide Design Guidelines 

San Diego Downtown Plan and Zoning 

Genentech Campus Master Plan 

Capitol Area Plan (Sacramento) 

 
Program EIRs 

 
Mr. Bhatia has led preparation of more than 20 Program EIRs, including more 

than 15 comprehensive general plan updates, regional transportation plans 

(including Bay Area Regional Transportation Plan, and countywide 

transportation plans for Contra Costa and San Francisco), transportation 

improvement programs (including South San Francisco East of 101 Area 

Transportation Plan EIR), and specific and area plans. He has also 

development Transportation Demand Management programs and other 

mitigation measures. 
 

Zoning and Design Standards 

Mr. Bhatia has prepared zoning regulations and design and development 

standards to implement downtown and community plans, and transit-

supportive and mixed-use development regulations. Projects completed include 

Down- town San Diego zoning, El Camino Real Corridor (South San Francisco) 

zoning, Tacoma Transit Supportive Development Regulations, and South San 

Francisco Transit Village Zoning. 
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Education 

Master of Urban Planning (MUP) 

McGill University 
 

Honors Bachelor of Arts  

(BA Hons) 
University of Western Ontario 

 
 

Awards 
2016 AEP Outstanding Public 

Involvement Award. Palo Alto 
Comprehensive Plan 

 

2008 Clear Vistas Design 

Competition. Regina, SK 

 
 

Speaking Engagements 
2017 Presenter, San Ramon Citizens 

Planning Academy – CEQA Basics 

 

2015 Guest Lecturer, McGill 

University – Tailoring the General 
Plan to Community Needs 

 

2014 Guest Lecturer, Sonoma State 

University – Public Involvement and 
Planning 

Andrew Hill 
Associate Principal 

 
Andrew is an award winning urban planner with expertise in land use, transit-

oriented development, community engagement, and environmental review. 

Innovative and collaborative, his work is rooted in a strong commitment to 

sustainable placemaking and meaningful stakeholder involvement. He has led 

multi-disciplinary teams in preparing long range plans for communities 

throughout California, and he possesses over 15 years of project management 

and leadership experience in the fields of planning, construction management, 

and engineering. A particular focus of Andrew's recent work has been on 

incorporating technology into the community outreach process, and he has 

developed videos, interactive online surveys, "virtual meetings" and a mobile 

smartphone app for use on planning projects. 
  
 

 

Recent Assignments 
Sacramento General Plan Update, Climate Action Plan, and Master EIR. 

Sacramento is California’s sixth largest city, with a diverse and growing 

population. Since 2000, the city has added over 90,000 residents, making it the 

fastest growing big city in the state, and the city is projected see robust growth 

in the coming years, including potentially in new sectors such as technology. In 

this context, the City is undertaking a strategic update to its General Plan, 

Master EIR (MEIR), and Climate Action Plan (CAP) to respond to dramatic 

economic shifts and continued expansion following the Great Recession; 

address emerging trends, new issues, and new State laws; and update 

implementation measures. A substantial update to the CAP is needed to create 

an ambitious climate action plan that advances the mayor’s objectives and also 

results in streamlined implementation at the project stage. Andrew and Rajeev 

are leading a team of experts and leveraging Dyett & Bhatia extensive general 

plan expertise to help guide the City during the next era of its growth and 

evolution. 

St. Helena General Plan Update and EIR. Located in the heart of Napa Valley, 

St. Helena is one of the Bay Area’s most picturesque small towns, with a 

population of 6,200 and a land area of about five square miles. The City is 

undertaking a targeted update to its General Plan, focused on incorporating 

policies to address new State requirements that have come into force since the 

plan was last updated and extending the horizon year of the plan. Issues central 

to the effort include historic resource preservation, economic development, 

growth management and agricultural preservation. Andrew is leading Dyett & 

Bhatia’s effort, which also includes preparation of an EIR and analysis of 

sensitive environmental resources and capacity constraints in areas outside the 

City limit where municipal services are provided. 
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Dixon General Plan Update and EIR. Andrew is leading the Dyett & Bhatia team 

in preparing a comprehensive update to the City of Dixon’s General Plan, which 

will focus on incentivizing infill development in the downtown area and 

encouraging walkable, transit-oriented development. A key issue for the City 

involves balancing the economic development advantages of growth with the 

community's strong desire to retain its small-town character. The plan will also 

address issues of multimodal connectivity, infrastructure financing, historic 

preservation and Sphere of Influence expansion.  

Palo Alto Comprehensive Plan Update and EIR. Located at the heart of Silicon 

Valley, Palo Alto has a global reputation for innovation, an enviably high quality 

of life, and a strong commitment to sustainability. As Project Manager, Andrew 

led a multi-disciplinary team assisting the City in a broad-based initiative to 

update the Palo Alto Comprehensive Plan, the blueprint for the future of land use 

and development in the city. Andrew worked closely with City staff to design and 

implement a process that "open sourced" the Comp Plan Update. This included 

using new technology and innovative outreach strategies to achieve 

unprecedented levels of public participation. A notable success of the project was 

a citywide Summit that drew over 450 participants. Live polling technology to 

collect participant input via text message and display results in real-time at the 

event, and informational videos on critical issues queued up breakout discussions 

at the event. The videos were also posted online to create a "virtual summit" that 

attracted over 500 users. 

Vallejo General Plan Update and EIR. Andrew led a multi-disciplinary team of 

experts in preparing a comprehensive update of the City of Vallejo’s General Plan 

and associated EIR. This award-winning project was built on a broad, inclusive 

process to help the City and the community foster location- and resource-efficient 

development as well as economic health and stability in the future. Andrew 

worked closely with City staff to design and implement an extensive public 

participation program with outreach strategies targeted toward disadvantaged 

segments of the community and to carefully integrate past and ongoing planning 

initiatives in the city. An important focus of the plan is fostering urban village 

nodes throughout the city to serve as neighborhood focal points. Other key issues 

addressed in the plan include economic development, social equity, community 

health and historic resource preservation. 
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CTC Branding Services 

In service of our clients, our focus on digital strategy, creative arsenal, and relationships 
uniquely aligns client dreams to our skill set driving revenue, growing brand awareness, and 
executing mission statements. We don’t just sell stuff online, we invest in and help make our 
clients’ dreams into reality.


CTC’s branding department transforms visions into reality. This means conceiving, designing 
and implementing a consistent look and feel that reßects the mission and goals of clients. CTC 
specializes in providing businesses with the compelling design and persuasive messaging they 
need to take a great idea and get people on board with it. CTC has been proud to work with 
clients from diverse industries such as Born Primitive, VIZIO, Baden Sports, and Fielders 
Choice Goods.


Jonathan Dickson 
Brand identity Designer


Jonathan Dickson is an experienced Designer with 
a demonstrated history of Design Thinking, 
Advertising and Brand Strategy. Having worked on 
a wide variety of projects in Tech, Apparel, Social 
Good, and local business, he is a versital designer 
able to execute creative that is a perfect Þt for the 
industry. with experience in print production, UXUI 
design, Environmental Design, Digital Advertising, 
and Logo Design, make Jonathan a seasoned 
creative that uses his experience to make the most 
out of brands at every touch point. Being trained in 
Design thinking, Advertising and Brand Strategy, 


2017-2019

Common Thread Collective 

Brand Identity Designer - Newport Beach CA 
The CTC Brand Identity Design Specialist [BIDS] oversees the visual development of brands at 
large through workshops, ideation, and visual strategy. The brand designer uses design 
principles to assign visual cues to client brand values generated through the discovery and 
workshop process. The brand designer also strategizes the implementation of elements across 
various aspects of the client’s visual media. 


2014-2017

ROCKHARBOR Church 

Art Director - Costa Mesa CA 
Worked on the Church wide staff, directing and maintaining ROCKHARBOR’s visual identity 
across 6 Campuses. Brainstormed conceptually driven branding campaigns with a team of 
creatives, and over saw the execution and implementation of deliverables. Creatively directed 
interns, and volunteers to create designs rooted in ROCKHARBOR style and communication 
values. 
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2012-2014

RECON - Marketing and Distribution 

Graphic Designer - Santa Ana CA 
�mplo=ed as the companies lead designer ;orking ;ith high proÞle clients� such as �o�ro� 
�print� and !amaha. �ead and assisted creation of a ;ide variet= of marketing materials for our 
clients. �esigned front end eCommerce ;ebsites� and backend user interfaces. �esigned and 
created all marketing and sales materials for client presentations. �xecuted all product 
photograph= for all client sites. 


2012

Wipit Inc. 

Freelance Designer - Pasadena CA 
Called in to assist ;ith a high proÞle ?re5uest for proposal@ presentation that needed various 
mock ups for the mobile pa=ment compan= �ipit. �ork included mobile app screens� card 
letter carrier� and in�store displa=s. �xperienced ;orking as a team and understanding the 
organi>ation� and execution of a design studio. 
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SECTION B

METHODOLOGY
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People have an intrinsic desire to connect to community ŋ we’re hardwired for it. Connecions are made through 
friendships with neighbors, commitment to organizaions, support of local businesses, and shared celebraions of 
local pride. Ciies that foster strong community connecion are valued; they are the ciies where people seek to 
live, and businesses lourish. With seven Council Districts and neighborhoods ranging from homes on the blufs 
to dense islands bufeing the Harbor, residents of Newport Beach care deeply about their community and look to 
see that planning processes incorporate their vision for how their City should take shape.

The outreach process to inform a future General Plan update is an opportunity for Newport Beach to create an 
avenue where consituents are more informed, where people trust that their city o—cials will seek their input on 
important decisions, and where every can have conidence that decision-making is responsive and transparent.

We want to set Newport Beach up to successfully implement a General Plan Update that’s rooted and grounded in 
the community’s vision. Doing so requires an understanding not only of what a General Plan is, but experience in 
developing and implemening successful General Plan updates. Criical to an outreach strategy is deining where 
people can have input and what can be shaped. And then providing engaging, meaningful, and fun ways for people 
to shape the process.

As planners, we know what it takes to develop a General Plan that relects a community’s vision and meets state 
regulatory and legislaive requirements. As passionate and experienced outreach professionals, we believe this 
Listen & Learn process is an opportunity to build consensus toward a General Plan vision. But it is also a chance 
to build and tap into civic pride through opportuniies for the community to share what they love about Newport 
Beach. It is a space to build trust among residents and between residents and the City. To know what is good and 
lasing in Newport Beach, and how the future can coninue to be bright.

OUR APPROACH
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THE OUTREACH PROGRAM

Relecing the Tasks ideniied in the RFP and the direcion from the Steering Commitee, we propose a process 
where people can engage in large formats, small discussion groups, alongside their neighbors, across the City, 
online, and with their community groups. Our work program is designed for Newport Beach community members 
to engage both at their neighborhood level and at a citywide level.

Visioning as part of a general plan update involves community members sharing localized knowledge and 
aspiraions for their own corners of Newport Beach. It also involves considering the ľbig pictureĿ of a citywide 
vision and exploring how to come together as a uniied city with a vision for the beneit of all. That is, as part of 
the process, community members need to come together with their own puzzle pieces and ind ways to put the 
pieces together where the sum is greater than the parts. Our approach accordingly cycles through a citywide 
focus during the Listen & Learn launch, followed by two bursts of community-level engagement and concluding 
with a citywide vision forum to put the pieces together. Online engagement will run throughout the process and 
mirror the in-person engagement. Stakeholder interviews, Go-to-Them meeings and Pop-Up events will take 
place throughout the process.

CONSENSUS
We have found that the most efecive consensus statements that have lasing impact on communiies highlight 
shared values and a shared vision. They allow people to come into a process with their individual hopes, dreams 
and ideas for their home and community and see themselves relected in the statement, where the sum is greater 
than all the parts. Instead of requiring total agreement, efecive consensus statements are built from a process 
that gathers people around shared vision and values and works towards consensus. 

THE VISION GUIDE

The inal product will be a guide for how the General Plan should be developed grounded by the vision and 
values of the Newport Beach community. Throughout the process, we will work with the community to provide 
informaion and educaion on the General Plan at every step. We will work through the Vision, engaging with 
neighbors on whether the Vision sill relects the community or whether it should be updated. For the individual 
elements, goals, and policies, engagement will focus on explaining the purpose of the element, idenifying 
community needs and prioriies, and seeing where goals and policies should be shited or reoriented to relect the 
exising needs and vision in Newport Beach.

The guide will provide the following:

� In-depth informaion about perceived needs, issues, and opportuniies
� Reacions that residents and stakeholders have to the exising goals and goal structure
� Consensus statement validated through both the City summit and online engagement

The guide will be available through the EngagementHQ online portal that will act as a compendium of all the 
voices engaged in the process, from neighborhood discussions to online mapping and citywide summits. 
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OUR PROCESS
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SCOPE

OF

SERVICES

Ɛ.Ɛ KICK-OFF MEETING + TEAM MEETINGS

As a irst step, the Kearns & West team will lead a kickof meeing 
with City staf and the Steering Commitee to review and conirm 
the project scope and schedule, to idenify stakeholder groups, and 
outline project prioriies. 

At the project kickof meeing, Kearns & West will conduct an 
outreach assessment, which will involve a discussion of the beneits 
and drawbacks of various outreach strategies and digital tools, along 
with a staf and steering commitee discussion of past community 
engagement eforts, successes, and lessons learned. The assessment 
will also address any communicaion needs that are unique to Newport 
Beach. Based on the input received, Kearns & West will develop the 
Community Engagement and Outreach Program in Task Ƒ.Ɛ.

The Kearns & West team will also hold bi-weekly team meeings with 
the City. These can be in person or on the phone as determined by the 
City and project team.

TASK 1.1 

DELIVERABLES: 

� Develop agenda 
and atend Kick-of 
Meeing

� Provide summary of 
Kick-of Meeing

� Outreach 
assessment 
facilitaion

� Atend project team 
meeings 

1.2 STEERING COMMITTEE MEETINGS

The General Plan Steering Commitee will play a vital role in the 
outreach program. Kearns & West will be in atendance at Steering 
Commitee meeings and report back on the status of the outreach 
program and incorporate guidance on outreach objecives. The 
project manager will atend Steering Commitee meeings during the 
Listen & Learn phase, with addiional project team members joining 
at key points during the process as necessary to observe, paricipate, 
and prepare detailed minutes. We will also provide a monthly writen 
brieing to the Steering Commitee with key outreach insights. 

TASK 1.2 

DELIVERABLES: 

� Atendance of ƐƑ 
Steering Commitee 
meeings Őcost per 
meeing indicated in the 
budget, inal number to be 
determinedő

� Summary/minutes 
for each Steering 
Commitee

� One-page project 
brief each month 
provided to the 
Steering Commitee

TASK 1: CONSULTANT FAMILIARIZATION WITH THE GENERAL PLAN
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1.3 GENERAL PLAN DIAGNOSTIC

Since the last comprehensive update ƐƑ years ago, a number of new 
laws with potenial implicaions for the Newport Beach General Plan 
have come into force. In ƑƏƐ7, the California State legislature enacted 
a package of legislaion to facilitate construcion of housing with new 
regulatory and inancial resources. Addiionally, the passage of SB 7Ɠƒ 
means that as of June ƑƏƑƏ, level of service ŐLOSő will be replaced 
by vehicle miles traveled ŐVMTő as the sole basis for idenifying 
signiicant transportaion impacts under the California Environmental 
Quality Act ŐCEQAő. SB ƐƏƏƏ has introduced new requirements for 
environmental jusice in General Plans, while SB ƒ79 requires that the 
efects of climate change be addressed. Further, the Governor’s O—ce 
of Planning and Research issued new General Plan guidelines in ƑƏƐ7.

As an iniial step to provide context for the community engagement to 
follow, Dyet & Bhaia will conduct a diagnosic of the current General 
Plan and prepare a memo highlighing updates are needed to ensure 
compliance with new laws and guidelines. The memo will be used by 
the project team to inform the community as to the purpose and need 
of the General Plan Update project, as well as to frame key issues that 
should be part of the community conversaion.

TASK 1.3

DELIVERABLE: 

� One ŐƐő General
       Plan Diagnosic       
       Memo 

TASK 2: COMMUNITY ENGAGEMENT AND OUTREACH PROGRAM 

PREPARATION

PROGRAM DEVELOPMENT

2.1 COMMUNITY ENGAGEMENT AND OUTREACH 

PROGRAM

Following the project kick of meeing, assessment and diagnosic 
memo in Task Ɛ, the Kearns & West team  will prepare a Community 
Engagement and Outreach Program. The Program will include elements 
necessary for the Kearns & West team, City staf, and the Steering 
Commitee to ensure acive public engagement in the Newport 
Beach General Plan through developing an outreach and paricipaion 
program for residents and stakeholders. The Program will incorporate 
stakeholder analysis, an outreach program, a communicaions plan, 
roles and responsibiliies, and a calendar.

• Stakeholder Analysis. Kearns & West will conduct a stakeholder 
analysis to idenify stakeholders that represent diferent Council 
Districts, community groups, ages and interests within Newport 
Beach and develop a customizable outreach approach. Stakeholders 
could include business groups, community services agencies, Visit 
Newport Beach, churches and other youth organizaions/schools.

TASK 2.1

DELIVERABLES: 

� One ŐƐő drat and one 
ŐƐő inal Community 
Engagement & 
Outreach Program
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• Communicaion Strategy. The communicaion strategy will idenify 
the speciic media that should be developed Őwebsite, mailers, 
lyers, posters, email noices, etc.ő that will create awareness and 
excitement about the process. Muliple communicaion channels 
will ensure that people will receive informaion where they are 
acive. These could include the following:

  ●   Website updates
  ●   Social Media updates
  ●   Email list communicaion
  ●   Flyer/posters/postcards
  ●   Newsleters

• Programs/Aciviies. The Kearns & West team will work with City 
staf to develop the most appropriate, meaningful Őand fun!ő set of 
workshops and aciviies to deeply engage the most paricipants 
possible. The aciviies and programs will focus on acivaing 
community members to engage in the Listen & Learn process.  

• Program Needs.  Upon determinaion of the outreach program, 
the Kearns & West team will idenify the materials needed for 
the programs or aciviies, including worksheets, handouts, and 
PowerPoint Presentaions potenially needed for each of the 
aciviies. This secion will also, as appropriate, idenify the type 
of space needed.

• Roles and Responsibiliies. The Kearns & West team will describe 
the roles and responsibiliies for the outreach eforts, materials, 
and logisics of the programs/events developed as part of the 
Outreach Program.

• Timeline. A imeline highlighing key steps in the Public Outreach 
and Paricipaion Program will be developed, including dates of 
outreach eforts, aciviies, and evaluaion. The detailed calendar 
will include deadlines for material producion, mailing, etc.

2.2 GRAPHIC IDENTITY

In coordinaion with City staf and the steering commitee, the Kearns 
& West team will create a unique graphic  idenity to establish a visual 
language for Listen & Learn phase to communicate the goals of the 
project and garner ongoing enthusiasm for paricipaion that can be 
translated into the General Plan update. This involves translaing 
community personality, local culture, and unique project atributes 
into a graphic language, or style guide, of fonts, images, colors, and 
layout concepts. This template is then used for all project products, 
including the website, markeing and educaional materials, and inal 
reports.  Along with developing a visual idenity, the team will work 
with the City and Steering Commitee to idenify key messaging to 
communicate what is diferent about this process than others.

TASK 2.2

DELIVERABLES: 

� One ŐƐő drat and 
one ŐƐő inal visual 
idenity concept

� One ŐƐő drat 
and one ŐƐő inal 
messaging memo
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2.3 EDUCATIONAL MATERIALS

Kearns & West recommends a variety of techniques to share project 
informaion and promote involvement from key stakeholders and the 
general public. We will work with City staf to share all educaional 
and engagement materials, along with project updates, via the 
City’s website, the project website and engagement tool, exising 
communicaion and stakeholder networks, and social media outlets.  
Decisions about materials will be made when we prepare Community 
Engagement and Outreach Plan in Task Ƒ.Ɛ.

TASK 2.3

DELIVERABLES: 

� One ŐƐő drat and 
one ŐƐő inal version 
of educaional 
materials ideniied 
in Task Ƒ.Ɛ

ONLINE ACTIVATION 

2.4 ENGAGEMENT HQ

Our team recommends uilizing the online plaform EngagementHQ 
ŐBang the Tableő for digital acivaion and engagement throughout 
the life of the project and beyond. It can replace or supplement 
the exising project website and be wrapped in the graphic idenity 
developed in Task Ƒ.Ƒ.  More than just an online survey or project 
webpage, EngagementHQ ofers an integraive engagement plaform 
to share informaion, gather feedback through muliple avenues to 
gather community knowledge, foster listening and learning, interpret 
community need, and serve as a project portal. The EngagementHQ 
site can be updated throughout the project with new polls, forums, 
or mapping aciviies, will host a project schedule, documents and 
outreach summaries. It is easily integrated with social media, and can 
be branded to match the project and City graphic idenity.

Feedback gathered through EngagementHQ can be exported through 
their visually rich report-back format with  exportable charts & 
benchmarking, an insight dashboard, and a comment analysis.

TASK 2.4

DELIVERABLES: 

� Development and 
maintenance of the 
EngagementHQ 
website

� Data & relaionship 
info from Bang the 
Table

2.5 SOCIAL MEDIA AND EMAIL CAMPAIGNS

Kearns & West will develop a social media strategy to communicate 
about the Listen & Learn phase. These will include shorthand project 
updates and educaional content in the form of Tweets, Facebook 
posts, infographics for Instagram, and NextDoor posts. The strategy 
will encourage people to engage in the process and direct community 
members to the website. 

As part of the social media strategy, the project team will develop 
suggested emails and newsleters to share informaion about the 
project and to guide recipients to the project website and community 
engagement events. Emails could go out through the City Manager’s 
Newsleter, to residents who have opted-in to receiving emails from 
the City. Email adverisements can also be sent through partner and 
organizaional email lists. 

TASK 2.5

DELIVERABLES: 

� One ŐƐő drat and 
one ŐƐő inal Social 
Media Strategy

� Four ŐƓő series of 
suggested social 
media blurbs

� One ŐƐő suggested 
email drat for each 
outreach acivity
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COMMUNITY DIALOGUES

2.6 CITYWIDE  LAUNCH EVENT

We want to start of Listen & Learn in a big way,  with a citywide event 
that captures people’s atenion, hearts, and minds. The launch event’s 
strategic funcions are to introduce the community to Listen & Learn,  
and energize Newport Beach idenity and connecion to place and 
people, moivaion and commitment to paricipate, and robust sign-
ups for the online plaform for future announcements about Listen 
& Learn events. The launch will also serve as the irst opportunity 
to introduce the exising General Plan vision, framed by dialogue 
quesions about what might be diferent since its concepion in ƑƏƏ6, 
and what might be the same. 

As part of preparing the Community Outreach and Engagement Plan, 
we will establish the shape and form of the citywide launch event. 
It could involve public art projects, local music and entertainment, a 
photo mosaic made with contribuions from community members, a 
storytelling fesival, a fair with booths for community organizaions, 
interacive public art wall, kids and teen aciviies, a world cafe 
discussion format, social media streaming.  The possibiliies are 
endless!

TASK 2.6

DELIVERABLES: 

� One ŐƐő drat and one 
ŐƐő inal Logisics Plan

� Set up and 
facilitaion of the 
Citywide Launch 
Event

2.7 TWO SERIES OF COMMUNITY WORKSHOPS

We propose a series of two separate workshop series in each Council 
District to gather feedback on both goals and policies, as well as the 
Vision. The series will be two   ľImmersion WeeksĿ in each Council 
District. This expands the number workshops in each Council District 
yet provides opportuniies for cost saving and e—ciencies while 
gathering needed and meaningful input in the process. 

The irst series will be designed to facilitate a dialogue about the 
purpose, intent, and structure of the General Plan and to review 
community values in assessing the Vision statement. The second 
series of workshops will be a review of key issues in the community 
and whether the current goals and policies in the General Plan relect 
the community needs and values. There will also be an opportunity to 
solicit input on vision related to the new General Plan requirements 
most relevant to Newport Beach.

Facilitaing a series of two Immersion Weeks in each Council District 
gives residents the chance to have a meaningful dialogue on what 
is working and what is not working in the General Plan as well as 
a—rming and discussing the Vision. Hosing Immersion Weeks have 
several beneits:

� Show each Council District that outreach is happening equitably 
across the City

� Reduce potenial resident confusion that could result from a high  
number of meeings

� Provide cost savings - individual workshops can add up. By hosing     
each series of workshops in a condensed period, the City can      
beneit from e—ciencies in cost and iming

TASK 2.7

DELIVERABLES: 

� Preparaion of one 
ŐƐő drat and one 
ŐƐő inal logisics 
memo before each 
workshop series

� Atendance at Ƒ 
pop-up or other 
events designed 
to gather feedback 
and encourage 
atendance at 
workshops. 

� Workshop 
atendance and 
facilitaion by two 
facilitators and a 
project coordinator

� Coordinaion 
City and Steering 
Commitee on 
presentaion and 
material content

� Dry run to be held 
prior to workshop



36

/LVWHQ�	�/HDUQ���9LVLRQLQJ�6HULHV
Immersion Week 1 0RQGD\ 7XHVGD\ :HGQHVGD\ 7KXUVGD\

Council District 1 Council District 2 Council District 3 Council District 4

Immersion Week 2 0RQGD\ 7XHVGD\ :HGQHVGD\ 7KXUVGD\
Location Council District 4 Council District 5 Council District 6

/LVWHQ�	�/HDUQ���*RDOV�DQG�3ROLFLHV�6HULHV
Immersion Week 1 0RQGD\ 7XHVGD\ :HGQHVGD\ 7KXUVGD\

Council District 1 Council District 2 Council District 3 Council District 4

Immersion Week 2 0RQGD\ 7XHVGD\ :HGQHVGD\ 7KXUVGD\
Location Council District 4 Council District 5 Council District 6

TASK 2.7

DELIVERABLES
CONTINUED: 

� Workshop summary 
that documents 
atendance, format 
and presentaion, 
input, and major 
discussion themes

Ƒ.8 POP-UP OUTREACH Ґ4ґ

We proposes up to four ŐƓő Pop-Up Events to engage community members 
in Listen & Learn for the General Plan Update during community aciviies 
where many people gather. Their primary role in Listen & Learn is to inform 
people about the project and involvement opportuniies, collect sign-ups for 
the Engagement HQ and project announcements for future paricipaion, 
and solicit input on the spot using a quick but meaningful acivity. Pop-up 
workshops, someimes known as tacical urbanism, are a fun and engaging 
way to bring the community together around projects and plans using short-
term  and scalable aciviies out in the places where people gather. These are 
especially geared for community members that might not atend tradiional 
workshops. These Pop-Ups will be designed for City staf to be able to 
replicate at addiional events.

Potenial pop-up events can occur at the following events, as well as through 
other aciviies ideniied in Task Ƒ.Ɛ:

●  Balboa Island Art Walk - May
●  Corona Del Mar Scenic Ɣk - June
●  Ɛ6th Annual Art in the Park - September
●  Concerts on the Green - August - September
●  Earth Day at the Bay - April ƑƏƑƏ
●  Newport Beach Ceriied Farmers Market - ongoing

TASK 2.8

DELIVERABLES: 

� Design and 
facilitaion of up 
to four ŐƓő Pop-Up 
Workshops

� Summary of Pop-Up 
input

These workshops will include ime for paricipants to engage in fruiful 
dialogue, creaing space for listening and learning between people to idenify 
what is working, what is not working, and how the community envisions the 
future of Newport Beach.
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STAKEHOLDER DIALOGUES

2.9 STAKEHOLDER DIALOGUES 

One-on-one outreach will be grounded in stakeholder meeings with 
key individuals and stakeholders who can provide targeted input into 
the process. Kearns & West will conduct interviews and conversaions 
with stakeholders ideniied through the Outreach Program to gather 
a broad range of perspecives are integrated into the outreach process. 
Up to two members of the consultant team are anicipated to atend 
these meeings. While a total number of stakeholder dialogues has not 
been ideniied, we anicipate up to ƑƏ stakeholder dialogues at the 
front end of the process to quickly get the word out about the project, 
convey the involvement process, ask for help in geing the word out, 
geing advice on the best ways to engage the community.

TASK 2.9

DELIVERABLES: 

� Ideniicaion of 
stakeholder dialogues

� Dialogues with 
stakeholders in 
Newport Beach at 
a cost-per-meeing 
basis

� Summary of key 
indings

Ƒ.ƐƏ GO-TO OUTREACH

Using a ľgo to themĿ strategy, the Kearns & West Team team will 
atend up to ten ŐƐƏő regularly scheduled meeings of local groups, 
organizaions, and/or churches to build community enthusiasm and 
interest in the Listen & Learn process. Community organizaions and 
interest groups could include local churches and parishes, youth and 
senior groups, and philanthropic groups as determined during Task 
Ƒ.Ɛ. A short PowerPoint and/or set of display boards and handouts will 
be prepared for use at these meeings, and made available for staf use 
at addiional meeings to expand the number of organizaions reached 
through Go-to meeings.

TASK 2.10

DELIVERABLES: 

� Atendance at up to 
ten ŐƐƏő meeings 

� Presentaion 
materials

� Summary of input 
received

CITYWIDE CONSENSUS

2.11 CITYWIDE SUMMIT

The Citywide Summit is the culminaion of engagement aciviies 
for the outreach program, bridging neighborhoods, age groups, and 
interests and creaing space for a cross pollinaion of ideas and input.

During the summit, the project team and Steering Commitee will 
report back what we have heard throughout the process, including 
insight on the exising goals and policies. The team will then present 
alternaive ariculaions of the General Plan Vision developed through 
previous community engagement  for paricipants to review and move 
towards consensus. While the format of the Citywide Summit will 
be determined through the Community Engagement and Outreach 
Program and alongside City staf and the Steering Commitee, we 
envision a large community forum with breakout sessions and diving 
deep into Vision alternaives. Ater the small group breakout, atendees 
would gather back together and paricipate in live polling aciviies to 
a—rm diferent elements of the Vision.

TASK 2.11

DELIVERABLES: 

� Preparaion, set-up 
and facilitaion of the 
Citywide Summit

� Summary of input 
received
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3.1 DRAFT VISION GUIDE

Kearns & West will incorporate summaries and voices from each stage 
in the engagement process and develop a drat vision guide. The drat 
vision guide will provide the following:

� In-depth informaion about perceived needs, issues, and     
opportuniies

� Reacions that residents and stakeholders have to the exising     
goals and goal structure

� Consensus statement validated through both the City summit and 
online engagement

The drat will be in a format for City staf and Steering Commitee to 
review and comment upon. Feedback will be incorporated into the 
Vision Guide to be hosted on the online portal.

TASK 3.1

DELIVERABLE: 

� One ŐƐő drat Vision 
Guide

TASK 3: CAPTURING COMMUNITY DESIRES

Mirroring the Citywide Launch ŐTask Ƒ.6ő at the outset of the project, 
the Summit will be celebratory, inspiring, and honoring to the residents, 
stakeholders and community members who paricipated throughout 
the process.

An interacive, online process will take place simultaneously through 
Bang the Table for community members who are unable to atend 
in person. The online simulaion will run for several days ater the 
Citywide Summit to engage as many paricipants as possible.

3.2 FINAL VISION GUIDE

Based on the feedback and guidance from City staf and the Steering 
Commitee, the Vision Guide will be updated and formated into a 
ľinalĿ version. The guide will be available through the EngagementHQ 
online plaform, or portal. This plaform will be a coninuaion of the 
project website and engagement tools, and serve as a compendium of 
all the voices engaged in the process, from neighborhood discussions 
to online mapping and citywide summits.  

TASK 3.2

DELIVERABLES: 

� One ŐƐő drat review 
of the online portal 
and Final Vision 
Guide

� Final Vision Guide
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Start Date End Date July August Sept Oct Nov Dec Jan Feb March
Task 1: Consultant Familiarization With the 
General Plan

1.1 Kick-off Meeting & Team Meetings July 2019 March 2020 ⚫ ⚫ ⚫ ⚫ ⚫ ⚫ ⚫ ⚫

1.2 Steering Committee Meetings July 2019 March 2020 ⚫ ⚫ ⚫ ⚫ ⚫ ⚫ ⚫ ⚫ ⚫

1.3 General Plan Diagnostic July 2019 July 2019 ⚫

Task 2: Community Engagement & 
Outreach Program
Program Development

2.1 Outreach Program July 2019 July 2019
2.2 Graphic Identity July 2019 July 2019
2.3 Educational Materials July 2019 March 2020

Online Activation
2.4 EngagementHQ July 2019 March 2020
2.5 Social Media & Email Campaigns July 2019 March 2020

Community Dialogues
2.6 Community-wide Launch July 2019 July 2019 ⚫

2.7 Commmunity Workshops August 2019 Dec 2019 ⚫ ⚫ ⚫ ⚫

2.8 Pop-up Outreach August 2019 Feb 2020 ⚫ ⚫ ⚫

Stakeholder Dialogues
2.9 Stakeholder Dialogues July 2019 Sept 2019

2.10 Go-to Outreach July 2019 March 2020
Citywide Consensus

2.1 City Summit April 2020 April 2020
Task 3: Capturing Community Desires

3.1 Draft Vision Guide April 2020 March 2020
3.2 Final Vision Guide March 2020 March 2020

Chart KEY: Ongoing Scope of Work          ⚫   (event month)
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SECTION C

PROPOSER
EXPERIENCE
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COMMUNITY ENGAGEMENT FOR THE MISSION VIEJO CIVIC 

CORE

City of Mission Viejo

March 2016 – March 2017

K&W Staf Joan Isaacson, Taylor York
Timing: March 2016 - March 2017

DESCRIPTION

Kearns & West recently concluded a successful community engagement program for an exciing 
visioning process in Mission Viejo. The City Council charged the team with involving the cross- secion 
of Mission Viejo communiies in exploring possibiliies for new places, experiences, and walking in 
the central civic and commercial core. Reoriening and connecing acivity to the beauiful natural 
creek which is currently closed of at the back of commercial centers became a new focus, building on 
Mission Viejo’s systems of trails and open spaces. Prior planning atempts had been derailed by a small 
but vocal group of entrenched community members. The team’s challenge was to involve the many 
newer residents who made decisions to make Mission Viejo home, for more representaive input.

Kearns & West, working closely with city staf and the planning and design consultants, uilized a 
muli-pronged approach of popup outreach, a series of community workshops, website and social 
media communicaions, property owner meeings, citywide survey, and youth visioning workshops. 
Popup outreach at a community dog walk and the annual symphony-in-the-park summer event 
greatly expanded input in addiion to increasing paricipaion in the workshop series. The program 
was underpinned by a community engagement strategy that integrated community involvement in 
the steps of the planning process. In ľstanding room onlyĿ chambers, the City Council unanimously 
approved the plan in part due to the successful public involvement.
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LAGUNA BEACH VILLAGE ENTRANCE COMMUNITY OUTREACH

City of Laguna Beach

2016 – 2017

K&W Staf: Jenna Tourje*
Timing: 2016 - 2017

DESCRIPTION

Jenna Tourje, now with Kearns & West, coordinated outreach aciviies for the Laguna Beach Village 
Entrance Project. A project that took over ƑƔ years to be approved, the outreach for the inal iteraion 
of the Village Entrance project was tantamount to the project being approved and implemented. 
Planning for the $ƐƐ million project included an extensive community outreach component. The 
foundaion of the community engagement was an extensive yet lexible community outreach plan 
that allowed for a muli-pronged approach to integrate the community’s vision into the phases of the 
planning process. Outreach included extensive workshops at each phase of the design process, digital 
engagement, pop-up workshops at Farmers Markets, and guided and self-guided tours of project area. 
The outreach team was heavily engaged with the design team to ensure that the community could see 
its values relected in the project.

The Village Entrance Project focuses on improved circulaion and tra—c low, creaing a safe environment 
for pedestrians, bicycles and vehicles. Project elements will feature surface parking for ƒ7Ə vehicles 
and more than ƐƏƏ bicycles; new pedestrian pathways; lighing and enhanced landscaping. The two-
year construcion schedule will ensure parking is available during the busy summer tourist seasons.

* Project completed before joining Kearns & West
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SAN JACINTO GENERAL PLAN OUTREACH

City of San Jacinto

2018 – Present

K&W Staf: Jenna Tourje, Joan Isaacson,Taylor York
Timing: 2018 - Present

DESCRIPTION

The Kearns & West team is currently leading the outreach for the San Jacinto General Plan Update. 
Outreach for the general plan is focused on engaging residents early and oten in the process. Beginning 
with a series of Visioning Workshops, outreach includes digital engagement through online surveys 
and social media, Pop-up events at the Summer Concert Series, stakeholder interviews and focus 
groups. 

The Envision San Jacinto | General Plan ƑƏƓƏ planning process includes an update to the City’s
General Plan and the corresponding EIR, as well as a focused update to its Zoning Ordinance, a 
stand-alone Climate Acion Plan, Cultural Landscape Study, and the Housing Element. As one of the 
oldest ciies in Riverside County, San Jacinto plays an important role in the regional landscape and is 
connected Őliterally and iguraivelyő to the region through shared history, cultural, and infrastructure. 
Using planning best pracices and new digital ways to gather and convey informaion, the General 
Plan will support and implement department goals and objecives, the Operaing Budget, and Capital 
Improvement Plan.
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Redlands General Plan, Climate Action Plan and EIR

REDLANDS, CALIFORNIA

ADOPTED DECEMBER 2017

APA Inland Empire Chapter 

Award of Excellence, 

Comprehensive Planning, 

Small Jurisdiction (2018)

L O M A  L I N D A

5
0

0
-

F
o

o
t

 
B

u
�

e
r

5 0 0 - F o o t B u f f e r

Mill Creek Zanja Trail

1/2
M

ile
Radius

1/4
M

ile
Radius

1/2 Mile Radius

1/2 Mile Radiu

1/
4

M
ile

Radius

1/4 Mile Radius

Splash
Kingdom
Water Park

San Bernadino
County Museum

Pavillion at Redlands
Shopping Center

Tri-City
Shopping
Center

ESRI Headquarters

Redlands
Mall

Santa Fe
Depot

Orange St Plaza
Shopping Center

Jennie Davis Park

Smiley Park

Sylvan Park

University of Redlands

Franklin
Elementary

Redlands
High School

Orangewood
High School

Redlands
Adventist
AcademyArrowhead

Christian
Academy

Mission
Elementary

School

Orange
Groves

Orange
Groves

The Zanja

Orange Blossom Trail

Ea
st

 V
al

le
y 

Co
rr

id
or

 B
ik

ew
ay

T h e  C o l o n y

W e s t  E n d

ytisrevinUainoguL
D i s t r i c t

Ch
ur

ch
 S

t t
o 

Sa
nt

a 
An

a 
Ri

ve
r T

ra
il

CALIFORNIA ST

ALABAMA ST

NEW YORK ST

DOWNTOWN

REDLANDS

LUGONIA  AVE C
A

L
IF

O
R

N
IA

  S
T

A
L

A
B

A
M

A
  S

T

K
A

N
S

A
S

  S
T

N
E

W
 Y

O
R

K
  S

T

REDLANDS BLVD

T
E

X
A

S
  S

T

IO
W

A
  S

T

REDLANDS BLVD

O
R

A
N

G
E

   
 S

T

C
H

U
R

C
H

   
 S

T

U
N

IV
E

R
S

IT
Y

   
 S

T
CITRUS  AVE

STATE ST

STATE  ST

PARK  AVE

T
E

N
N

E
S

S
E

E
  S

T

CENTRAL  AVE

UNION  AVE

BROCKTON  AVE

CENTR

CITRUS  A

COLTON  AVECOLTON  AVE

N
E

W
 J

E
R

S
E

Y
  S

T

N
E

V
A

D
A

  S
T

LUGONIA  AVE

E
U

R
E

K
A

  S
T

STUART  AVE

RED
LA

N
D

S BLV
D

BROOKSID
E  A

VE

OLIV
E  A

VE

FERN  A
VE

CYPRESS  A
VE

C
A

JO
N

  ST

C
EN

TER   ST

ORANGE  AVE

ORANGE TREE  LN

5 0 0 - F o o t  B u � e r

FEET

10005000

MARCH 28, 2016

10

10

210

Orange Groves Orange Groves

Orange Blossom
 Trail

Orange Blossom Trail

AK Smiley
Public Library

Lincoln
Memorial
Shrine

Packinghouse

Lu
go

ni
a 

Tr
ai

l

Police/City Yard

UNIVERSITY

OF REDLANDS

Wallichs/Loewe
Theatres

Citrus Avenue Bicycle Trail

S A N  B E R N A R D I N O

C O U N T Y

EA
S

T 
V

A
LL

EY
 C

O
R

R
ID

O
R

 S
P

EC
IF

IC
 P

LA
N

FEET

1000500

MARCH 28, 2016

0

Mixed Use Core

DTSP - Town Center and Key Corridors

DTSP - State Street District

Transit Village Overlay Zone

Multi-modal Street

Boulevard

Proposed Street

Primary Pedestrian Route

Primary Bicycle Route

Intersection/Undercrossing Improvement

Points of Interest

Potential New Park

Proposed Passenger Rail

Downto

East Valley C

Redlands City Limits

500-foot AQMD Bu�er from Freeway

D i s t r iD i s t r iD i s t r iD i s t r i

Sa
nt

a 
An

a 
Ri

ve
r T

ra
il

Sa
nt

a 
An

a 
Ri

ve
r T

ra
il

Sa
nt

a 
An

a 
Ri

ve
r T

ra
il

Sa
nt

a 
An

a 
Ri

ve
r T

ra
il

	 Please	indicate	whether	you	support	or	oppose	the	following	types	of		
improvements	that	can	be	made	to	the	trafic	circulation	system	in	Redlands:

	 widening	streets	and	intersections	where	possible	to	make	trafic	low	better
	 expanding	bus	service
	 coordinating	trafic	signals
	 building	more	bike	paths	and	lanes
	 providing	more	pedestrian	connections	and	building	better	sidewalks
	 increasing	the	availability	of	parking	in	downtown	area
	 extending	Metrolink	to	downtown

6

	 acquiring	natural	areas	for	preservation	(hillsides,	canyons,	etc.)
	 acquiring	and	developing	a	system	of	trails	in	the	canyons	and	hills
	 acquire	land	to	implement	the	Emerald	Necklace	(City	Park	System)
	 building	new	ire	and	police	facilities
	 preserving	citrus	groves	
	 expanding	senior	programs
	 constructing	street	improvements	to	make	trafic	low	better
	 providing	new	child	development	centers
	 providing	more	bike	paths,	improving	sidewalks
	 expanding	youth	athletic	and	recreation	facilities
	 maintaining	parks	and	trails
	 preserving	historic	resources
	 supporting	public	art
	 providing	more	transit
	 other	(please	specify)

		7	 For	which	types	of	programs	and	projects	would	you	support		
increases	in	City	taxes	and	fees?

4		 Please	prioritize	the	types	of	new	open	spaces,	natural	areas,	
and	recreation	facilities	needed	in	Redlands,	with	1	as	the	
highest	priority	and	8	as	the	lowest	priority.

	 ___	Open	space	for	scenic	beauty
	 ___	Natural	areas	for	hiking,	bird	watching,	equestrian,	etc.
	 ___	Citrus	groves/working	farms
	 ___	Neighborhood	and	community	parks

	 expand	housing	opportunities
	 focus	on	increasing	the	number	and	quality	of	jobs	in	the	city
	 encourage	more	commercial	growth	for	economic	vitality
	 maintain	Redlands	small-town	feel
	 allow	more	retail,	restaurants,	ofice,	and	housing	in	and	around
	 	 historic	downtown	to	create	an	urban	village	environment
	 allow	more	businesses	north	of	I-10
	 provide	more	parking	downtown
	 build	more	parks
	 preserve	open	space
	 encourage	more	entertainment,	restaurants,	and	nightlife
	 limit	development,	especially	in	open	areas	around	the	city		
	 attract	a	larger	number	of	visitors/tourists
	 encourage	historic	preservation
	 maintain	and	expand	Redlands	Municipal	Airport	in	order		

	 to	be	a	viable	enterprise

STRONGLY

AGREE

SOMEWHAT

AGREE

SOMEWHAT

DISAGREE

STRONGLY 

DISAGREE

NO

OPINION

	3	 Please	indicate	if	you	agree	or	disagree	with	the	following	about		
Redlands	over	the	next	20	years.	The	City	should:

REDLANDS GENERAL PLAN MAIL SURVEY 2006

1				What	do	you	like	most	about	living	in	Redlands?	

2	 Looking	ahead,	what	is	the	most	important	thing	that	should	be	done	to	improve	Redlands?

	 			

	 ___	Active	sports	parks	and	ball	ields
	 ___	Trails	for	hiking	and	equestrian	use
	 ___	Bicycle	paths
	 ___	Other	High	Priority	________________________

		5	 What	building	heights	in	downtown	do	you	support:	

	 	 	3	Stories	 	4	Stories	 	5+	Stories

The	City	of	Redlands	is	undertaking	the	irst	phase	in		

a	comprehensive	revision	of	the	City’s	General	Plan,		

which	was	last	updated	in	1995.	
	

The	General	Plan	is	a	document	adopted	by	the	City		

Council	to	guide	our	city’s	future.	It	can	be	described		

as	our	constitution	for	conservation	and	development	–		

it	expresses	broad	community	values	and	goals,	gives		

a	picture	of	how	the	city	should	look	in	the	future,	and		

outlines	steps	to	get	there.	It	addresses	topics	such	as		

land	use,	transportation,	parks	and	open	space,	and		

natural	resource	conservation.	

The	Update	will	happen	over	a	two-year	period,	and		

will	be	shaped	by	your	ideas.	

If	you	have	any	questions	about	this	survey	or	the	General	Plan,	

please	contact	Robert	Dalquest,	Principal	Planner	with	the	City		

at	909-798-7562.

Tell Us What You Think!	 	

Become	part	of	this	exciting	process		
as	we	plan	for	the	future	of	our	city!

WoRkShoP

w What	is	YOUR	VISION?

w	 What	are	the	big	issues?

w	 Meet	your	neighbors!

w	 Plan	the	Future!

WEDNESDAY, MARch 22, 2006	

w When: 7:00	pm	–	9:00	pm

w	 Where:			Joslyn	Senior	Center	
	 21	Grant	Street
	 Redlands,	CA	92373

Tear off, fold as indicated so return address shows on outside, sealed closed and mail.

FILL oUT ThE SURVEY  
The	attached	survey	has	been	sent	to	a	randomly	

selected	group	of	residents.	It	includes	questions	

designed	to	identify	a	vision	and	issues	to	be	

addressed	in	the	General	Plan.	Fill	it	out!	

�e City of Redlands is known for its unique and historic character, enviable quality 
of life, and beautiful natural setting. Over the years, successful planning e�orts have 
resulted in the development and preservation of desirable neighborhoods. 

�e Redlands General Plan is organized around “themes” re�ecting community values 
and principles, developed through extensive outreach that included community work-
shops, online surveys, and close collaboration with a General Plan Steering Committee 
and decision-makers. �e Plan seeks to maintain compact growth patterns, preserve 
surrounding open space and the city’s citrus heritage by promoting an “emerald neck-
lace”, and organizes new growth in �ve mixed-use transit villages centered around the 
proposed Redlands Passenger Rail (extension to Metrolink). Complete streets, connec-
tivity, sustainability, livability, and community health are priorities. 

�e General Plan was completed over an intensive two-year e�ort and adopted by the 
City Council in December 2017. Dyett & Bhatia also prepared the Climate Action Plan, 
which shows that with integrated land use and transportation planning and an exten-
sive set of policies promoting sustainability, the City can attain greenhouse gas reduc-
tion targets without any additional measures. Optional measures and their impacts are 
quanti�ed should the City seek to pursue these in future.
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San Diego Community Plans (Downtown, 
Southeastern, Encanto, Mission Valley, and University)

SAN DIEGO, CALIFORNIA

2015 TO PRESENT

APA NATIONAL PLANNING 

ACHIEVEMENT AWARD FOR 

PUBLIC OUTREACH (2015)

APA SAN DIEGO 

SECTION AWARD FOR 

COMPREHENSIVE 

PLANNING (2016)

Client: City of San Diego

Nancy Graham, Development 

Project Manager,  

(619) 236-6891,  

nhgrahams@sandiego.gov

Budgets varied

(Example: Southeastern San 

Diego Cost: $1,280,000)

Spread out over an area of more than 300 square miles, San Diego is America’s eighth 
most populous city, and California’s second largest. �e city’s national-award winning 
General Plan outlines a strategy of in�ll development tied to the regional transportation 
network, while preserving the surrounding open spaces. 

While the General Plan lays out the broad framework, detailed integrated planning 
occurs at the community scale—with communities the size of some cities—with Com-
munity Plans, accompanied by full program EIRs, serving as the local general plans. 

Since adoption of the citywide General Plan more than a decade ago, Dyett & Bhatia has 
led a series of community plans and their EIRs for some of the most distinctive com-
munities. �ese include: 

• Downtown. Multiple-award winning plan and zoning that is leading to extensive 
in�ll development (with one out four units in San Diego in last 10 years built in down-
town), with an eventual population of 90,000 in a dynamic, livable, mixed-use setting. 
Adopted 2007. Review by Dyett & Bhatia to be soon initiated. 

• Southeastern and Encanto Neighborhoods. Southeast of Downtown along a trolley 
line, these contain some of the city’s oldest and ethnically-diverse neighborhoods. 
Adopted 2015. Winner National APA award for outreach, and section and state APA 
awards for planning. 

• Mission Valley. �e city’s earliest settlement area, de�ned by the San Diego River, and 
home to the largest malls, as well as o�ces, hotels, and Qualcomm Stadium, in a high-
intensity but suburban-style setting, being re-planned with a focus on connectivity, 
walkability, mixed uses, and access to the river. Preferred Plan completed. 

• University. Home to UCSD, Scripps, and Salk Institute, and large number of estab-
lished neighborhoods, with a new trolley line being extended. Project recently initi-
ated. 

• Citywide. D&B is preparing mixed-use regulations (�rst ones outside of downtown) 
for the city. 

Many streets in Southeastern San 

Diego and the Encanto Neighbor-

hoods lack adequate sidewalks and 

bike facilities. Parks provides for active 

play areas in urban neighborhoods. 

Bike lanes, priorities for pedestrian 

improvements and trails, and new 

park spaces will be identi�ed by the 

community plans. 

Community Health

Community Health in the Community Plans

Community Health Strategies

SOUTHEASTERN ENCANTO
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Chen Ryan

Healthy Living

Access to Healthy Food

Safety & Security

Health and quality of life are essential ingredients for communities to 

thrive. From a General Plan perspective, however, we are concerned with 

the ways that policy and programs can create better health outcomes for 

the entire community. The community plans will help support healthy 

living by providing good sidewalks and trails (Mobility). Land Use policies 

will help bring healthy food choices. Safety will be supported by policies 

in both the Mobility and Public Facilities and Services elements. Environ-

mental quality will be furthered by Conservation Element policies.  

More healthy food retailers and farm-

ers’ markets are desired in South-

eastern San Diego and the Encanto 

Neighborhoods. The community plan 

updates can help improve access to 

healthy food by removing barriers in 

land use regulations. 

The feeling of safety is important for 

overall quality of life and health. The 

physical features of neighborhoods 

can help to prevent crime. The design 

of streets and sidewalks in�uences 

safety for all road users. The com-

munity plans have an important role 
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Carlsbad General Plan, Housing Element, Climate 
Action Plan, and EIR (Envision Carlsbad)

CARLSBAD, CALIFORNIA

ADOPTED 2015

APA SAN DIEGO SECTION 

HONORABLE MENTION 

FOR COMPREHENSIVE 

PLAN, LARGE 

JURISDICTION (2017)

Carlsbad, with a population of 104,000, occupies 42 square miles of beaches, blu�s, and 
rolling landscape on the northern coast of San Diego County. �e city is a major em-
ployment hub and visitor destination, with a general aviation airport, three lagoons, 
beaches, Legoland, and numerous resorts. 

�e General Plan seeks to maintain the community’s small-town charm and visual 
quality, while introducing mixed-use neighborhood centers, emphasizing walking and 
biking, and revitalizating downtown. �e plan also seeks to enhance access to the seven-
mile long waterfront, and activate it with strategically-placed nodes.  

Additionally, as part of the project, Dyett & Bhatia prepared the Housing Element (cer-
ti�ed by HCD), and the Climate Action Plan, which was adopted concurrently with the 
General Plan. D&B also prepared an EIR for the project. 

�e Envision Carlsbad planning process included extensive outreach led by D&B, with 
hundreds of community members participating in workshops, and more than 7,000 
responses to a citywide mail-in survey.
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Promote active lifestyles and 

community health by furthering 

access to trails, parks, beaches, 

and other recreation opportunities. 

Carlsbad is an active community with valuable rec-
reation resources, such as the beach, numerous parks 
and sports fields, and proximate hillsides.

Recreation programs and outdoor special events, 
such as world-class golf and tennis tournaments, 
and marathons, are popular and widely supported. 
Outdoor recreation and active lifestyles will continue 
to be a priority for Carlsbad in the future, and 
therefore it will be a priority to maintain and improve 
these resources.

Parks, Fields, and Facilities for All Ages

�e network of parks and recreation facilities will be 
improved to meet the community’s active lifestyle needs. 
Such improvements may include the strategic addition 
of more parks, sports fields and courts, swimming 
pools, a teen center, dog parks, children’s play areas, and 
increased availability of school parks through expanded 
joint-use programs between the City and local school 
districts. New facilities will be located to maximize use 
and access by all neighborhoods, tailored to the needs of 
local populations, and designed with all ages in mind.

Well-Connected Trails for Every Use

Carlsbad will have active open space areas for hiking, 
biking, dog-walking, exploring, education, and even 
ecotourism. New and enhanced walking and biking 
paths, designed in collaboration with the community,  
will provide convenient connections to destinations. 
A spectrum of clearly designated trails will meet the 
unique needs of walkers and cyclists. �is enhanced, 
fully connected trail system will not only provide more 
opportunities for active living, but also create new, 
non-vehicular connections between neighborhoods, 
open spaces, lagoons, and the beach, and potentially 
even commercial areas. In this way, people of all ages 
will be able to get around town safely, comfortably, 
and conveniently.

Beach Uses and Improvements

�e beach is an important outdoor recreational 
resource, and protecting and enhancing access to the 
beach and the quality of the beach experience is a top 
community priority. In the future, the beach will be 
maintained as a safe, accessible, and attractive recre-
ational resource through partnerships with regional 
and State agencies, and other organizations.  Access to 
the beach and the quality of the beach experience will 
be improved through new compatible and supportive 
uses on or in close proximity to the beach, which may 
include food vendors, ocean view restaurants, a dog 
beach area, a park or outdoor venue for community 
events, enhanced trail networks, preserved parking 
areas, and increased services.  

Access to 
Recreation 
and Active, 

Healthy 
Lifestyles

www.envisioncarlsbad.org
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THE	VISION

A visible trails system 

to link the three lagoons 

to the coaster stations, 

El Salto Falls to the 

ocean… to connect 

our environmental 

resource areas to 

public transportation. 

Carlsbad Community Vision
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REFERENCES 

We have assembled a team of dedicated outreach professional and General Plan experts to work 
with the City of Newport Beach and the General Plan Steering Commitee to listen and learn with 
the community for a future General Plan Update. 

Our team has real-world experience assising communiies similar to Newport Beach with this type 
of work. We’ve worked with ciies and counies throughout California to conduct muli-pronged and 
citywide outreach on all types of plans, as well as creaing successful general plans that relect the 
community’s vision and values.

Facilitaing a successful process takes experience. The City needs to be able to count on their 
team to recommend best pracices, use new technologies and creaive engagement strategies, and 
implement the work plan on schedule and on budget.

To further describe our team’s relevant qualiicaions, we have included brief project proiles of key 
projects referenced below in the previous secion.

 
CLIENT  PROJECT  CLIENT REFERENCE 
Kearns & West     
City of Mission Viejo  Community Engagement for 

the Mission Viejo Civic Core 
 

Larry Longenecker, Planning 
and Economic Development 
Director 
City of Mission Viejo 
200 Civic Center, Mission 
Viejo, CA 92691 
(949) 470-3053 
llongenecker@cityofmissionvi

ejo.org 
 
 

City of Laguna Beach  Village Entrance Project  Wade Brown, Project 
Director 
City of Laguna Beach 
505 Forest Avenue 
Laguna Beach, CA 92651 
(949) 497-0360 
wbrown@lagunabeachcity.net 
 

City of San Jacinto  Community Outreach for  
Envision San Jacinto| General 
Plan 2040 

Travis Randel, Community 
Development Director 
City of San Jacinto 
595 S. San Jacinto Ave 
San Jacinto, CA 92583 
(951) 487-7330 
 

Dyett & Bhatia     
City of Carlsbad  City of Carlsbad General Plan 

Update 
Jennifer Jesser 
Senior Planner 
City of Carlsbad Planning 
Department 
(760) 602-4637 
jennifer.jesser@carlsbadca.go

v 
 

City of San Diego  City of San Diego Community 
Plans 

Nancy Graham 
Development Project 
Manager 
(619) 236-6891 
nhgraham@sandiego.gov 
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ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

Instructions: This checklist is provided as a guide for Proposers to assemble Proposals.  As closely as possible, 
please adhere to the following format and order when assembling proposals.  Please note that part of the 
evaluation criteria takes into consideration the responsiveness of a proposal; proposals missing any required 
attachments shall be evaluated accordingly.  Submittals should follow the same order and sections indicated 
below: 

PART 1: TECHNICAL PROPOSAL SECTION 

SECTION A: PROPOSER BACKGROUND 

COVER LETTER 
A cover letter not to exceed two (2) pages in length shall summarize key elements of the proposal 
and demonstrate an understanding of the Project as requested. The cover letter shall be signed 
by a representative able to submit a formal offer and bid the Proposer to contractual obligations. 

ORGANIZATIONAL STRUCTURE 
Provide identification of the project team, including organizational chart and resumes of each 
team member.  The consultant’s primary representative shall be available on all occasions for 
discussion with City staff.  Specific responsibilities of each team member, along with their 
anticipated total effort in the projects, shall be detailed in a matrix of total hours of work for each 
task versus each job classification on the project. Identify key personnel from your firm, including 
specific personnel that would be assigned to this Project, if any.  Any and all Prime Contractor 
and Subcontractor relationships and responsibilities must be detailed. 
 

SECTION B: METHODOLOGY 

PROPOSAL – METHODOLOGY 
Provide your proposed work plan, which shall address every point listed in the scope of services.  
The ideal work plan should provide an overview of the processes that would be utilized by your 
firm in facilitating this Project and demonstrate familiarity with developing similar plans.  If your 
firm offers additional services not specifically described in the Scope of Services, provide a 
description of these services and the benefit they serve to the City. 

ANTICIPATED WORK SCHEDULE 
Provide a comprehensive proposed project schedule, including proposed start and completion 
dates for each task. 

SECTION C: PROPOSER EXPERIENCE 

MINIMUM REQUIREMENT: EXPERIENCE 
Demonstrate experience with at least three (3) projects of a similar scope and nature by providing 
a synopsis of each project, as well as relevant exemplary work produced for each project. 
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REFERENCES/RECENT PROJECT HISTORY 
Provide at least three (3) references for whom your firm has performed similar services.  Provide 
a brief synopsis of the services performed, and contact information for each reference.  Emphasis 
will be placed on references that are local government entities.  The City reserves the right to 
contact any references provided. 

SECTION D: PROPOSAL ATTACHMENTS

ATTACHMENT A: STATEMENT OF COMPLIANCE 
Proposers must submit a signed Statement of Compliance with proposals.  The Statement of 
Compliance is separated into two sections, only one of which is to be signed.  The first section 
states that the Consultant agrees with all terms and conditions as indicated in this RFP document 
and/or Draft Agreement; the second section states that the Consultant intends to take exception 
to certain terms and conditions within the RFP document and/or Draft Agreement. 

ATTACHMENT B: PROPOSER INFORMATION FORM 

ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

OTHER INFORMATION 
Include any other information you consider to be relevant to the proposal. 

PART 2: COMPENSATION PROPOSAL SECTION 

COST/FEE PROPOSAL
Provide a not-to-exceed fee for the services to be provided and current fee schedule for each job 
classification.  These items shall be submitted in a separate submittal.  The fee shall be broken 
down showing hours for each job classification for each task, fee for each task, and shall include 
miscellaneous costs such as travel, duplication, clerical support, etc.  The City reserves the right 
to eliminate any tasks from the scope of work, and reduce the not-to-exceed fee by the cost of 
the task eliminated. 

 

SUBMISSION INSTRUCTIONS 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE TECHNICAL PROPOSAL SECTION TO RFP 
ADMINISTRATOR 
Proposals must be e-mailed to: anguyen@newportbeachca.gov 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE COMPENSATION PROPOSAL SECTION TO 
RFP ADMINISTRATOR 
Proposals must be e-mailed to: anguyen@newportbeachca.gov 
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April 26, 2019

Mr. Anthony Nguyen

RFQ Administrator

City of Newport Beach

anguyen@newportbeachca.gov

Dear Mr. Nguyen,

It is with great pleasure that McCormick-Busse Inc., dba MBI Media (MBI) submits our response for the City of Newport Beach Request for 

Proposal No. 19-69 Community Engagement Related to a Future General Plan Update for your review and evaluation.

OUR COMPANY:

MBI is a 100-percent, woman-owned small business corporation that is certified DBE/SBE/WBE. MBI is a strategic communications firm 

specializing in all areas of outreach, media, and community relations along with full, in-house, multi-media and graphic design studios that 

allow us the capability of producing all materials and presentations that may be required in an efficient and timely manner.

Founded in 1989, we have 30 years of experience in providing community outreach and digital media services on hundreds of public agency 

projects. These projects have covered a vast array of types and sectors. 

Over the years MBI has also stepped in to assist our clients, like the City of Long Beach, City of Seal Beach, Orange County Department of 

Public Works, Los Angeles County Metropolitan Transportation Authority, Riverside County Transportation Commission, Ports of Long Beach 

and Los Angeles and many others. Our goal is to help the City of Newport Beach in developing effective and comprehensive outreach 

strategies and generate excitement and buy-in for the General Plan.

We have a diverse staff of professionals along with the tools to assist the City’s Community Development Department on a community 

outreach and education program to help the City determine the course of its next General Plan Update. This being very similar of the 

services we just provided for the City of Long Beach’s 2040 General Plan Update.

I, and the entire team at MBI, look forward to the opportunity to support the City of Newport Beach through a passion for our work. We take 

strong personal care for our clients and relationships we maintain from decades of collaboration and service. We emphasize messages of 

clarity born out of experience; we stand prepared for any and all contingencies, utilizing a team approach to implement strategies that meet 

and exceed our clients’ expectations. MBI is proud to be a leader in public outreach, placing human respect and dignity at the forefront of 

our endeavors.

Please feel free to contact me or Dean Owens (dowens@mbimedia.com), our Development and Client Services Manager, throughout the 

proposal process at the contact information listed.

Sincerely,

Mary McCormick

President & CEO

MBI Media

mary@mbimedia.com
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ORGANIZATION STRUCTURE

PROJECT TEAM

MBI understands that the City of Newport Beach (City) 

is seeking assistance with Community Engagement 

Related to a Future General Plan Update. We also 

recognize the importance of clear and direct messaging 

and the value of asserting a message through compelling 

communication channels. Therefore, we are prepared to 

work in partnership with the City to build a community 

engagement and outreach program (Outreach 

Program) that is transparent and easily approachable to 

stakeholders.

MBI is certiied as a 100-percent Woman-Owned 
Business Enterprise (WBE), Disadvantaged Business 

Enterprise (DBE), and Small Business Enterprise (SBE). 

Throughout the years, we have provided services to 

many high-proile clients on a wide range of projects 
that have and are continuing to shape the landscape of 

Southern California.

MBI is also immersed in the environmental process with 

various agencies on several projects and understand 
the California Environmental Quality Act (CEQA) and 

National Environmental Policy Act (NEPA) and the 

associated requirements for community outreach. Our 

team of professionals are well-versed at educating 
the public on transportation initiatives and engaging 

communities through innovative methods and designs.

Leading MBI’s team are Senior Project Manager 
Matthew Maldonado, Project Manager Elizabeth Michel 
and Resource Project Manager Brad Jensen. They will 
be responsible for performing the services described 

in the Scope of Services with assistance from Graphic 

Designer Reuben Garcia, Technical Writer/Copywriter 

Edgard Zuniga, and our support staff of researchers, 

designers, and photographers.

In particular, Matt and Elizabeth worked on the City of 

Long Beach – 2040 General Plan, coordinating with the 
City of Long Beach to lead a successful public outreach 

program.

As MBI has undertaken more projects, the company has 
strategically grown to add staff with a diverse set of skills. 

As the company grows, so does our ability to effectively 

engage a wider range of stakeholders, as well as offering 

a unique blend of expertise including implementing social 

media campaigns, video production and live streaming, 

municipal engagement, elected oficial outreach 
strategies, and graphics development. This allows MBI 

to balance multiple projects and deliverables without 
reducing quality while still meeting client deadlines.

Establish dynamic collaboration between MBI and the 

City will facilitate the creation of innovative strategies 

to educate the public and create proactive community 

engagement, enhancing overall community awareness 

and ensuring that the Outreach Program will move 

forward with positive momentum.

More detailed resumes of the MBI team have been 

included for reference.
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Matt Maldonado || Senior Project ManagerMatt Maldonado || Senior Project Manager

Matt has extensive experience in digital marketing and communications, which has 

provided the foundation for his current work as the Senior Project Manager at MBI. He 

has led multiple outreach campaigns in a range of industries and now oversees and 

manages our multi-disciplinary, diverse and dynamic team to deliver integrated solutions 

for all of our projects. Matt has the ability to manage complex, multi-phased projects. He 

works with each project manager and supports the project team to make sure every 

project is a success. Currently, he is handling Senior Project Manager public outreach 

responsibilities for the California High-Speed Rail Authority’s Palmdale to Burbank 

Project Section and Los Angeles County Metropolitan Transportation Authority’s Long 

Range Transportation Plan.

Relevant Experience

CITY OF LONG BEACH – 2040 GENERAL PLAN UPDATE, 
SENIOR PROJECT MANAGER

• Manages all meetings, collateral, and outreach staf for the City of Long Beach 

General Plan Community Workshop Meetings

• Participates in weekly project update conference calls

LOS ANGELES METROPOLITAN TRANSPORTATION 
AUTHORITY (METRO) – LINK UNION STATION (LINK US), 
SENIOR PROJECT MANAGER

• Oversees logistics, secures translation services; performs QA/QC on 

audiovisual equipment, and coordinates vendors

• Handles logistics and assists in facilitation at public meetings

• Assists in budget planning and ensuring tight iscal controls

• Participates in conference calls with Metro and Caltrans, providing information, 

updates, perspective and solutions

METRO – LONG RANGE TRANSPORTATION PLAN, 
SENIOR PROJECT MANAGER

• Manages all meetings, collaterals, and outreach staf for Special Outreach 

Events held throughout the numerous cities and sub regions of Los Angeles 

County

• Coordinates Community-Based Organizations (CBO) and Stakeholder 

Engagement

• Develops engagement strategy for public engagement involving transportation 

consumers, transportation providers, and jurisdictions 

• Participates in weekly project update conference calls

METRO – EMERGENCY SECURITY OPERATIONS CENTER 
(ESOC), SENIOR PROJECT MANAGER

• Manages all meetings, collaterals, and outreach staf for the City of Long Beach 

General Plan Community Workshop Meetings

• Participates in weekly project update conference calls

Education

B.S., Business Administration 

Concentration on Marketing 

Management and Communications 

California State Polytechnic University, 

Pomona

Capabilities

Community Relations 

Event Planning 

Digital Media 

Web Design 

Graphic Design 

HTML 

SEO 

Database Management

Years of Experience

17
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Matt Maldonado || Senior Project ManagerMatt Maldonado || Senior Project Manager

CITY OF LONG BEACH – SHOEMAKER BRIDGE REPLACEMENT PROJECT, SENIOR PROJECT 
MANAGER

• Developed a community engagement strategy that builds long term relationships to obtain support for the project

• Coordinates with Project Team all logistics of community meetings, public hearings, elected oicials’ brieings, and town hall 

meetings

• Utilizes an extensive database for community outreach, with focus on true stakeholders, boots-on-the-ground, clear understanding 

of the digital divide, media, social media, and community-based media

• Coordinates community meetings and brieings with stakeholders, and identiies key community leaders and advocates to build 

relationships

CALIFORNIA HIGH-SPEED RAIL AUTHORITY (CHSRA) – TPALMDALE TO BURBANK 
SECTION, SENIOR PROJECT MANAGER

• Oversees all collateral development, coordinating with CHRSA on copy and design approval

• Directs the development of CHSRA’s project deliverables and ensures they are aligned with and meet the project’s goals

• Manages team strategy meetings to coordinate open houses and community presentations

• Assists in facilitation and management of all open house community meetings

• Provides strategic insight and direction for the project team to accurately scope work and leverage the appropriate delivery for 

CHSRA needs

• Manages staing for project needs and maximizes the eiciency and optimization of the outreach team

CITY OF LONG BEACH – SHOEMAKER BRIDGE REPLACEMENT PROJECT, SENIOR PROJECT 
MANAGER

• Design and management of project website

• Initiated database management

• Developed process and protocol

• Developed stakeholder communications and community outreach

NESTLÉ USA –  DIGITAL PROJECT MANAGER

• Coordinate and lead the management of all creative projects: packaging, POP/POS, in-store promotional items, digital 

communications and more for both domestic and international

• Work functionally across multiple departments, from marketing to design, to determine creative recommendations and design 

objectives while providing oversight across the group

• Work with outside vendors both domestically and international, manage the procurement process for all materials and coordinate all 

color separation, printing methodologies and pre-press activities

• Manage and report all inancials and manage day-to-day business needs for the design group including maintaining and updating 

procedures and improving processes

• Maintain asset management tool and project management systems

• New product launch, including: evaluating creative strategy, providing feedback to agencies, presenting creative strategy, 

supervising photo shoots, photo retouching and original illustration development

INDUSTRY HILLS EXPO CENTER – DIGITAL PROJECT MANAGER

• Managed web marketing projects, including website design, e-commerce, social media, email campaigns (response rate of 30 

percent) and web traic (growth of 70 percent)

• Administered e-commerce event sales and marketing resulting in increased sales by 50 percent

• Created and communicated online brand objectives for all levels of the company

• Managed marketing schedules for events, sales and exposure to prospective clients

• Analyzed data on customer demographics, preferences and habits to identify potential markets
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Brad Jensen || Project ManagerMatt Maldonado || Senior Project ManagerBrad Jensen || Project Manager

Education

Business Management Courses 

California State University, Fullerton

Capabilities

Plans events, including logistics, setup 

and tear down

Maintains relationships with government, 

public, and community stakeholders

Maintains an organized schedule to 

ensure timely task delivery

Supervises strategic community outreach 

and public afairs campaigns

Collaborates with project team and 

consultants on deliverables for complex 

infrastructure projects in several counties

Years of Experience

15

Brad is a seasoned community outreach project manager with 14 years of experience. 

His exceptional communication skills allow him to efectively and thoughtfully 

coordinate and collaborate with a wide range of stakeholders. Flexible, creative, and 

calm, he can think on his feet in diicult situations, difusing conlicts before they boil 

over by guiding parties to equitable solutions. Exceptionally well-organized, he also 

develops communications strategy plans, coordinates collateral development, plans 

and facilitates events, oversees and maintains stakeholder databases, and oversees all 

day-to-day project tasks.  He is also well versed in media production and oversees the 

coordination of all media production projects.

Relevant Experience

ORANGE COUNTY PUBLIC WORKS – SANTA ANA RIVER 
HOMELESS ENCAMPMENT REMOVAL

• Coordinated and managed all ilm crew personnel and equipment on site

• Coordinated all scheduling with OC Public Works, County Sherifs Dept., and 

Federal Court appointed Judge

• Oversaw all production of the inal edits and audio enhancements for inal 

product

RIVERSIDE COUNTY TRANSPORTATION COMMISSION 
– SR-91 CORRIDOR IMPROVEMENT PROJECT PR/ED, 
PROJECT MANAGER

• Coordinated with Engineering/Design Team, Environmental Lead, and RCTC to 

create a Public Communications Plan

• Implemented Public Communications Plan, overseeing all daily tasks

• Oversaw the production of the 3-D animated ly-through video for public 

information

• Organized public and stakeholder meetings, including special study sessions 

for local oicials

• Managed all special events, including planning, logistics, set up and tear down

• Managed large public toll survey

• Oversaw all collateral development and translation services, including logo and 

branding, fact sheets, lyers, PowerPoint presentations, brochures, comment 

cards, project website, 3-D ly-through video, and project video

• Maintained stakeholder database

• Provided project website updates

RIVERSIDE COUNTY TRANSPORTATION COMMISSION 
– I-15 CORRIDOR IMPROVEMENT PROJECT PA/PD, 
PROJECT MANAGER

• Created and implemented communications plan in conjunction with RCTC

• Facilitated workshops with local and regional agencies to cultivate project 

understanding

• Developed stakeholder database
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Brad Jensen || Project ManagerMatt Maldonado || Senior Project ManagerBrad Jensen || Project Manager

• Developed successful strategies that gained community and stakeholder support for the project

• Managed all collateral development, including logo and branding, and project website

• Produced public-access-channel information collateral

• Worked directly with City of Corona staf to update project information

CITY OF RIALTO – PERCHLORATE CONTAMINATION AWARENESS OUTREACH, PROJECT 
MANAGER

• Worked directly with Outreach Manager on developing multiple strategies

• Managed logistics for public meeting regarding this highly controversial issue

• Worked with MBI graphic designers to create branding, logos and collaterals

• Worked with City to conduct one-on-one interviews with local stakeholders

• Presented city information to local chambers and other community groups

LOS ANGELES METROPOLITAN TRANSPORTATION AUTHORITY – I-710 CORRIDOR 
PROJECT EIR/EIS, PROJECT MANAGER

• Managed public outreach for the environmental analysis, which included an extensive Health Risk Assessment

• Assisted in building public trust during Major Corridor Study by providing comprehensive information in multiple languages

• Coordinated public feedback about alternatives

• Worked closely with Metro and Caltrans District 7 staf to comply with regulatory environmental requirements and reports

METRO GOLD LINE FOOTHILL EXTENSION CONSTRUCTION AUTHORITY: GOLD LINE 
FOOTHILL EXTENSION PHASE 1B- PASADENA TO AZUSA, PROJECT MANAGER

• Maintain project schedule 

• Manage Photo Documentation Team

• Updated constituent database

• Met with client on deliverable deadlines

• Responsible for project quality control and quality assurance  

• Attend client/project meetings

LOS ANGELES METROPOLITAN TRANSPORTATION AUTHORITY – METRO GOLD LINE 
EASTSIDE EXTENSION, PROJECT MANAGER

• Research for parcel information of houses along extension

• Development of an impacted-community database

• Updated constituent database

• Met with client on deliverable deadlines

• Responsible for project quality control and quality assurance 

RIVERSIDE COUNTY TRANSPORTATION COMMISSION (RCTC) – 40TH ANNIVERSARY 
VIDEO

• Managed the ilming and collection of materials for production

• Oversaw all production for the inal video product

• Coordinated and scripted all voice-over narration for the video

• Created an archivable library of video product to be used by RCTC at a later date 
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Elizabeth Michel || Project Manager

Elizabeth brings a background of efective client and customer service experience to the 

table. She is motivated and highly organized, working efectively and eiciently to meet 

all deadlines. From the beginning of each project, she does extensive research until she 

understands everything. This allows her to efectively assist the project management 

team with all tasks throughout the life of a project. As Project Manager, Elizabeth is 

responsible for handling project-related tasks or activities, ensuring they are completed 

as requested.

Relevant Experience

CITY OF SEAL BEACH – 2018-2019 PIER REPAIRS, 
PROJECT MANAGER 

• Create and lead comprehensive public outreach campaign regarding repairs to 

the City’s pier

• Create detailed reports and provide updates to City departments and City 

Council on the project’s progress

• Took part in creation and design of project website

• Plan and execute community events for project

CITY OF LONG BEACH – 2040 GENERAL PLAN UPDATE, 
DEPUTY PROJECT MANAGER

• Facilitate community outreach up to the review/approval of the General Plan 

• Implement grassroots outreach including door to door noticing and phone 

banking 

• Take part in creation and distribution of collateral materials

• Manage compiling all public comments into a comprehensive database 

• Maintain and update stakeholder database

CITY OF LONG BEACH – CLIMATE ACTION ADAPTATION 
PLAN (CAAP), PROJECT MANAGER

• Develop efective Community Engagement Strategy as roadmap for public 

participation process and build project awareness

• Present technical information clearly to increase understanding 

• Utilize technology during outreach events to maximize public participation 

• Successfully created and executed phone banking campaign to raise 

awareness and encourage attendance for CAAP events 

CALIFORNIA HIGH-SPEED RAIL AUTHORITY (CHSRA) 
– PALMDALE TO BURBANK SECTION, ACCOUNT 
COORDINATOR

• Direct the development of CHSRA’s project deliverables and ensures they are 

aligned with and meet the project’s goals

• Manages team strategy meetings to coordinate open houses and community 

outreach events

• Maintain internal stakeholder matrix for outreach eforts

Education

B.S., Business Administration 

Emphasis: Marketing 

Minor in Psychology 

Chapman University 

Orange, Calif.

Semester Abroad, Fall 2013 

Sufolk University 

Madrid, Spain

Capabilities

Proven ability to handle meeting logistics 

and coordination

Collaborates with consultants, vendors, 

and in-house design studios to deliver 

tasks for complex projects

Organize, maintain and update 

databases in order to provide information 

that is accurate and easily accessible

Proicient with Microsoft Oice, including 

Word, Excel and PowerPoint, and Adobe 

Acrobat, and web content creation

Years of Experience

3
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Elizabeth Michel || Project Manager

• Facilitate the logistics for Community Open House Meetings, Community Working Groups, and Stakeholder Working Groups

• Contribute to the development of the Environmental Justice Outreach 

• Provide formatting and quality control to technical reports and presentations

CALIFORNIA HIGH-SPEED RAIL – CONSTRUCTION PACKAGE 4 – COMMUNICATION 
SUPPORT DEVICES, ACCOUNT COORDINATOR 

• Facilitate communication between project team to ensure a quick response, including a last-minute community outreach efort

• Develop weekly progress report to deliver regular updates and pertinent information to the project team

• Support community outreach eforts such as noticing, and community open houses 

• Track expenses and progress report activities for monthly project billing

LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS – CONSOLIDATED 
CORRECTIONAL TREATMENT FACILITY, DEPUTY PROJECT MANAGER

• Management and development of collateral materials and project messaging

• Support the development of a Community Outreach Plan to guide outreach eforts with invested stakeholders and impacted areas

• Participate in project site tours to understand the impact of the project for messaging in collateral materials

• Facilitate logistics for community outreach eforts, stakeholder brieings, and grassroots outreach

• Port of Long Beach – Guidance Documents Integration, Deputy Project Manager

• Participate in bi-weekly team coordination calls 

• Coordinate graphic design updates to the guidance documents 

• Facilitate logistics in developing the web platform design   

LOS ANGELES METROPOLITAN TRANSPORTATION AUTHORITY (METRO) – LINK UNION 
STATION (LINK US), ACCOUNT COORDINATOR

• Collaborate with planning of grassroots outreach

• Take part in assembly of collateral materials for outreach meetings

• Tracking of door-to-door outreach and document results

• Assist in the coordination of stakeholder mailings
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Rachel Burkhardt || Account Coordinator

Rachel comes from a background in customer service and sports media. With a degree 

in Communication and Rhetorical Studies, she has a particular interest for the diverse 

communities throughout Southern California and how they interact. As a former NCAA 

Division I college athlete, Rachel was accustomed to balancing a full-time workload 

while dedicating extra hours each week to training. Since joining MBI, Rachel has 

displayed excellent communications skills and is currently the lead Account Coordinator 

on Metro’s Long Range Transportation Plan.

Relevant Experience

LOS ANGELES COUNTY METROPOLITAN 
TRANSPORTATION AUTHORITY – LONG RANGE 
TRANSPORTATION PLAN (LRTP), ACCOUNT 
COORDINATOR

• Help provide outreach materials that are relatable to target audiences

• Assist in the creation and implementation of surveys and other project tools to 

help gauge LRTP opinions and outlooks

• Assist in reaching out to Metro’s nine sub-regions throughout L.A. County

• Conduct grassroots community outreach at LRTP special events

LOS ANGELES COUNTY METROPOLITAN 
TRANSPORTATION AUTHORITY – FARE 
RESTRUCTURING SUPPORT STUDY, ACCOUNT 
COORDINATOR

• Assist Metro with the design, evaluation, and adoption of a new fare structure

• Supported Metro in conducting a rider survey to multiple bus and train lines

• Responsible for collecting and analyzing ridership information through direct 

outreach and survey services during peak traic windows

METROLINK – ON-CALL OUTREACH SERVICES, 
ACCOUNT COORDINATOR

• Participate in door-to-door, grassroots outreach for Positive Train Control testing

• Assist with public noticing process throughout Southern California communities

CITY OF SEAL BEACH – 2018 SEAL BEACH PIER 
IMPROVEMENTS, ACCOUNT COORDINATOR

• Assist with direct outreach to citizens and visitors at special City events

• Help create and maintain project’s social media facets, including drafting 

content for the project’s Instagram page

LOS ANGELES METROPOLITAN TRANSPORTATION 
AUTHORITY – LINK UNION STATION (LINK US), 
ACCOUNT COORDINATOR

• Assist in preparation of stakeholder database for mailing and e-blasts

• Support Project Manager by conducting outreach at special Link US events

Education

B.A., Communication and Rhetorical 

Studies, Syracuse University

Syracuse, New York

Capabilities

Customer service

Direct Outreach

Written Communications

Social Media

Photography

Survey Distribution

Years of Experience

1
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Reuben Garcia || Graphic Designer 

Education

B.A., Web Design & Coding

Platt College

Ontario, Calif.

Capabilities

Skilled graphic designer

Website design and coding

3-D modeling and texturing 

Photography

Skilled archivist

Software

InDesign

Illustrator

Photoshop

Dreamweaver

Flash

After Efects

HTML 5/JavaScript

PHP and MySQL

Years of Experience

14

Reuben is the graphic artist and information management specialist in charge of MBI’s 

media repositories. He implements, organizes and maintains internal and client project 

libraries through the use of MBI’s management system. Reuben has worked with project 

managers, IT staff, process owners and subject matter experts for a variety of clients. He 

has experience in digital libraries, graphic design, digital asset management, web design 

and coding, and records management. Reuben is a team player who understands the 

importance of managing today’s resources for tomorrow’s user.

AREAS OF EXPERTISE 

• Creation of detailed infographics representing project stages

• Meticulous updating, designing and creation of detailed project maps showing 

alignments and alternatives 

• Creating project templates for comment cards, fact sheets, and PowerPoint 

presentations

• Project branding and logo development

• Design and coding websites

• Design catalogs, flyers, advertisements, brochures, and RFPs

• Creation and sending of HTML email blasts

• Responsible for updating and enhancing MBI marketing materials

• Created and managed digital library capable of handling multiple document 

and multimedia formats for marketing and proposal support

• Optimized search through improved information architecture

• Implemented enhanced version control capabilities

• Photo documentation of construction projects

• Tagged and categorized images to be searchable via keywords and metadata

• Formatted and exported image documentation to client specifications

RELEVANT EXPERIENCE - GRAPHIC DESIGN, WEB AND 
PHOTOGRAPHY

• OCTA – I-405 Project

• Orange County Transportation Authority (OCTA) – 17th Street Grade Separation

• Metro – Long Range Transportation Plan

• Los Angeles Metropolitan Transportation Authority (Metro) – Link Union Station

• Metro – Emergency Security Operations Center

• Metro – SR-710 Study – Public Outreach & Facilitation of Community 

Participation

• Los Angeles County Department of Public Works – Consolidated Correctional 

Treatment Facility

• Metrolink – Van Nuys North Platform Project

• City of L.A. Department of Public Works – Proposition O Clean Water Bond 

Program: Albion Riverside Park, Coastal Interceptor Relief Sewer, Echo Park, 

Machado Lake, Penmar Park, Temescal Canyon Park, Wilmington Drain

• California High-Speed Rail Authority – Palmdale to Burbank Section

• Riverside County Transportation Commission (RCTC) – I-15 Express Lanes 

Project

• RCTC – SR-91 Corridor Improvements Project

• Santa Clara Valley Medical Center – Construction Documentation

• City of Long Beach – Long Beach Civic Center
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Marcus Manley || Account Coordinator

Marcus comes from a background in customer service and sports media. With a degree 

in American Studies, he has a particular interest for the diverse communities throughout 

the Southern California region. Since joining MBI, Marcus has worked on multiple high-

proile projects and has displayed excellent communication skills in dealing with the 

public and additional stakeholders.

Relevant Experience

CITY OF LONG BEACH – 2040 GENERAL PLAN UPDATE, 
ACCOUNT COORDINATOR

• Assisted with public meetings for City of Long Beach General Plan Community 

Workshop Meetings

• Participated in the creation and distribution of collateral materials

• Provided public outreach on behalf of the City of Long Beach

• Maintained and update stakeholder database

LOS ANGELES METROPOLITAN TRANSPORTATION 
AUTHORITY – LINK UNION STATION (LINK US), 
ACCOUNT COORDINATOR

• Assist with special event outreach, including developing logistics and event 

details

• Responsible for updating and maintaining the project’s stakeholder database

• Coordinate with project team to maintain social media presence

CITY OF LONG BEACH – CLIMATE ACTION AND 
ADAPTATION PLAN, ACCOUNT COORDINATOR

• Developed social media content to engage users with sustainability tips, 

climate change facts, etc.

• Assist in preparation of internal stakeholder database

LOS ANGELES METROPOLITAN TRANSPORTATION 
AUTHORITY – LONG RANGE TRANSPORTATION PLAN 
(LRTP), ACCOUNT COORDINATOR

• Participate in outreach events throughout Metro’s diferent sub-regions across 

L.A. County

• Distribute project surveys and explain project details/goals to public 

stakeholders

• Assist in the coordination and setup of LRTP booth at outreach events

LOS ANGELES COUNTY DEPARTMENT OF PUBLIC 
WORKS – CONSOLIDATED CORRECTIONAL TREATMENT 
FACILITY, ACCOUNT COORDINATOR

• Assist with the logistics for community outreach eforts, stakeholder brieings, 

and grassroots outreach

Education

B.A., American Studies 

Concentration on Race and 

Representation in Media 

University of California, Berkeley

Capabilities

Supports community outreach with 

social media and other communications 

platforms

Takes part in grassroots community 

outreach support

Participates in canvassing and public 

notiication processes

Database Management

Years of Experience

2
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Marcus Manley || Account Coordinator

• Update the project team on relevant news articles and social media stories connected to the project

• Stay connected with community group activities and attend events

METROLINK – ON-CALL OUTREACH SERVICES, ACCOUNT COORDINATOR

• Participate in door-to-door grassroots outreach for Positive Train Control testing

• Assist preparation of internal stakeholder database for San Bernardino Line Improvement Plan

EXIDE TECHNOLOGIES – BLOOD LEAD SCREENING PROGRAM, ACCOUNT COORDINATOR

• Assist in the answering of the Exide Community Hotline

• Log calls and document questions and concerns

• Constantly update stakeholder database

• Fill out stakeholder request for documents

• Maintain internal stakeholder matrix for outreach eforts
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Connie Mejia || Account Coordinator

Connie comes from a background in the non-proit and entertainment sectors. She 

has an appreciation for the dialogues that occur at local levels and recognizes the 

importance of community input. In the past, Connie has been responsible for executing 

diverse community events while successfully managing and balancing project budgets. 

Since joining MBI, Connie has shown initiative to become involved on multiple projects 

and has successfully provided Spanish translations for multiple clients.

Relevant Experience

LOS ANGELES COUNTY DEPARTMENT OF PUBLIC 
WORKS, EAST SAN GABRIEL VALLEY ACTIVE 
TRANSPORTATION PLAN, ACCOUNT COORDINATOR

• Conducts grassroots community outreach at special events

• Assists with direct outreach to citizens and visitors at special City events

• Distributes project surveys and explains project details and goals to public 

stakeholders

• Assists in the coordination and setup of booth at outreach events

• Database collected surveys from outreach events

CALIFORNIA HIGH-SPEED RAIL AUTHORITY (CHSRA), 
PALMDALE TO BURBANK SECTION, ACCOUNT 
COORDINATOR

• Responsible for updating and maintaining the project’s stakeholder database

• Edits and formats Environmental and Engineering reports

• Provides Spanish translation for project collaterals 

• Participates in project outreach meeting and develops meeting minutes

CITY OF SEAL BEACH – 2018 SEAL BEACH PIER 
IMPROVEMENTS, ACCOUNT COORDINATOR

• Helps create and maintain project’s social media facets, including drafting 

content for the project’s oicial Instagram page

• Assists in maintaining stakeholder database and social media comments and 

interactions

CITY OF LONG BEACH – CLIMATE ACTION AND 
ADAPTATION PLAN (CAAP), ACCOUNT COORDINATOR

• Assists with stakeholder engagement and public outreach planning

• Create extensive database of interactive feedback collected at special events

Education

B.A., Communication Studies

B.A., Spanish Language

California State University, San 

Bernardino

Certiicate, Spanish for Public Services

California State University, San 

Bernardino

Capabilities

Bilingual in Spanish

Community Outreach

Event Planning

Social Media

Marketing

Press Release Writing

Administrative Support

Years of Experience

2



Staff Effort in Hours

Fully Burdened Hourly Rate $140.98 $101.38 $104.54 $72.86 $57.02 $95.83 $72.86
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Total Hours Qty ϭϵϵ ϯϯϮ ϳϱ ϮϭϮ ϯϯϰ ϭϭϲ ϭϵ.ϱ ϭϯϯϬ.ϱ

ϭ CoŶsultaŶt FaŵiliarizatioŶ with the GeŶeral PlaŶ 44 48 2 0 0 0 0 94

1.1 Review of current General Plan/Vision Statement 4 8 2 14

1.2 Understanding of required CA General Plan guidelines 8 8 16

1.3 Attendance of steering committee meetings 16 32 32 64

Ϯ CoŵŵuŶity EŶgageŵeŶt aŶd Outreach Prograŵ PreparatioŶ ϭϮϯ Ϯϰϴ ϲϳ ϭϵϰ ϯϭϲ ϭϭϲ ϭϴ.ϱ ϭϭϮϭ.ϱ
2.1 Development of Outreach Program 1 8 24 8 8 8 57

2.2 Preparation and maintenance of webpage/portal 8 Months 4 8 4 2 4 32 4 58

2.3 Development of Educational Materials 8 24 4 8 8 24 4 80

2.4 Workshops – (7 planned in each Council District) 7 56 56 28 56 168 14 7 392

2.5 Individual Stakeholder Meetings 1 4 4 2 2 2 1 0.5 16.5

2.6 Online Engagement - Virtual Meetings 1 8 8 1 8 4 8 38

2.7 Online Engagement - On-line Surveys 7 4 16 4 8 14 14 67

2.8 Online Engagment - Social Media 8 Months 2 8 2 16 8 2 1 39

Add Videos & Written Testiomonials 8 8 16 8 2 16 16 74

Add Special Pop-Up Events 7 14 56 4 56 56 4 1 198

Add Grassroots outreach for District Workshops/Events/Etc 7 7 28 2 28 28 1 1 102

ϯ CapturiŶg CoŵŵuŶity Desires ϯϮ ϯϲ ϲ ϭϴ ϭϴ Ϭ ϭ ϭϭϱ
3.1 Consensus Statement / Summary 1 8 8 2 2 2 23

3.2 Database of Information Collected 1 4 8 4 4 21

Online Database Tool 8 Months 8 8 4 8 8 36

Draft Outreach Program Summary 1 8 8 2 2 1 22

3.3 Final Outreach Program Summary 1 4 4 2 2 13

Total ϭϵϵ ϯϯϮ ϳϱ ϮϭϮ ϯϯϰ ϭϭϲ ϭϵ.ϱ ϭϯϯϬ.ϱ

Innovative Methods for Participation



PROPOSAL 
METHODOLOGY
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PROPOSAL METHODOLOGY

As Californians, we take great pride in our social and 

ecological consciousness, doing our best to preserve 

our environment for future generations, often setting the 

standard for the rest of the nation. Reinforcing public 

awareness of projects, programs and initiatives that are 
designed to guide the growth and land development of 

communities allows them to establish goals and prepare 

for the future.

The Newport Beach General Plan is no different, with 

the City of Newport Beach (City) set to provide a long-
range plan outlining the City’s physical development. 

Although the current General Plan was adopted in 2006 
and has been amended several times since, the time 

has come for a comprehensive update that will relect 
changes that have occurred in the community’s vision 

over the last 13 years.

In California, a typical general plan is composed of 

nine different factors, including: air quality, land use, 

housing, circulation, conservation, noise, safety, open 

space, and environmental justice. MBI specializes in 
facilitating community dialogue about complex issues. 

Managing outreach for a multitude of projects in various 
industries has taught us how to successfully implement 

public relations and community outreach plans that 

educate audiences, foster increased understanding, 

and encourage participation.

At the direction of the City, MBI will:

• Review and become acquainted with the current 

General Plan

• Develop a community engagement and outreach 

program with the assistance of the General Plan Update 

Steering Committee (Steering Committee) and City staf

• Engage and educate stakeholders and constituents 

about the General Plan and gather as much feedback as 

possible

• Record and document the community’s questions, 

concerns, and suggestions

To maximize participation in outreach programs, MBI 

has also developed effective outreach tactics that 

include social media, translated collateral, door-to-door 
outreach with local stakeholders, and participating in 

community events to encompass communities large 

and small, contentious and exuberant, multicultural and 

multilingual.

MBI Representative

MBI Project Manager Elizabeth Michel will serve as the 
primary representative and will perform the services 

described in the Scope of Services. MBI Senior Project 
Manager Matthew Maldonado will serve as her alternate 

and will become the primary representative if Elizabeth is 

unable to continue with the project.

We understand that approval of either of them shall be 

at the Steering Committee’s discretion. More detailed 

resumes of both have been included for reference in the 

Project Team section.

Familiarization with the General 

Plan

To ensure the accuracy of our approach, MBI staff will 

review and become familiar with the latest version of the 

Newport Beach General Plan—its elements, goals, and 

policies—in particular, the Vision Statement. As cities and 

counties across California develop and put into effect their 

own General Plans, they are helping to achieve statewide 

goals.

There are many factors to consider for long-range planning, 
such as increased migration from Asia and the Middle East, 

an increase in elderly and middle age residents, and how 

the rising population and its carbon footprint will inluence 
the ever-growing impact of climate change.

Once thoroughly familiar with the current State requirements 

for General Plans and current guidelines, we will be in 

a position to highlight elements of the Newport Beach 

General Plan that need revision or improvement to adhere 

to State law.

As requested, MBI will attend all Steering Committee 

meetings throughout the process to observe, participate, 

and prepare detailed minutes.
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PROPOSAL METHODOLOGY

Our understanding and implementation of the scope of 

any project is most effective if we have strategic team 
and stakeholder database management. MBI uses 

Smartsheet, an online, cloud-based tool that has many 
uses, including facilitating the tracking of deadlines, 

tasks, and calendars, in a well-organized system 
that can be adapted as required for a variety of uses, 

including stakeholder contact management.

MBI will assist the City in showing Newport Beach 

residents and stakeholders that the agency is dedicated 

to community investments and building partnerships 

with community leaders and civic groups. Since it 

is critical to ensure a comprehensive stakeholder 

database is compiled prior to any outreach, MBI will 

work with the City to ensure the database is inclusive 

of key stakeholders, such as elected oficials, agencies, 
chambers of commerce, community organizations, and 

residents, especially those most impacted by mobility 

barriers and who have been historically marginalized.

MBI has extensive experience in coordinating and 

planning various types of community meetings, 

including in-person, on-site, web-based and telephone. 
To achieve this, we will assist the City by implementing 

innovative communication tools to identify stakeholders, 

outreach areas, demographics, and language needs.

Community Engagement 

and Outreach Program 

Preparation

MBI will meet and work with the Steering Committee 

and City to discuss a variety of issues, including 

the preparation of the community engagement and 

outreach program (Outreach Program) and schedule, 

establishing program coordination procedures, and to 

learn about key planning objectives and issues.

We understand that the purpose of the Outreach 

Program is not to suggest ways the General Plan 

should be changed, but rather to creatively engage 

as many stakeholders as possible, encourage 

participation, and solicit as much feedback as possible. 

More to the point, we will emphasize areas of concern 

in the current General Plan and the Vision Statement. 

We will manage each task’s scope and schedule, and 

designate assignments to highlight the strengths of the 

diverse and talented team that MBI has assembled for 

the project.
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PROPOSAL METHODOLOGY

This will allow us to involve a wide range of stakeholders 

and encourage them to participate in meetings and 

program-related activities. The goal, as always, is 
to involve stakeholders and maximize the public’s 

participation, stimulate discussion and encourage 

feedback from diverse stakeholders, being careful to 

identify local community concerns.

The MBI team is known to meet projects head on and 
develop solutions that are speciic to the demographics 
of a region. Our team will coordinate with the City as 

special events or outreach opportunities come up and 

establish what key messages should be addressed. We 

will coordinate these special events and participate in 

stafing the events.

The Outreach Program will be geared in such a fashion 

that community members can:

• Learn about the current General Plan and make 

suggestions so it can be updated

• Examine and provide input on the existing General Plan 

Vision Statement

• Provide input on the various General Plan Elements, 

Goals and Policies contained therein that may be 

updated in the future to relect a refreshed Vision 

Statement, emerging trends, and State law requirements

Elements of the Outreach 

Program

An Outreach Program can be elaborated as such that 

it will include:

• A public noticing and promotional strategy aimed at 

generating awareness for each program event or activity

 − This strategy will take into consideration 

communications with target audiences and 

stakeholders across multiple platforms, such as 

brieings, presentations, canvassing, mailings, 

web-based communications, social media and 

community outreach

 − Eblasts for workshops:

• Save the Dates – three rounds of notices to be sent

• Reminders – six rounds of notices to be sent

• Follow-ups for attendees – three rounds of notices to 

be sent
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PROPOSAL METHODOLOGY

on already established community events will help our 

team connect with many more stakeholders, including 

those that have yet to bridge the digital divide.

First, we must determine which events will be productive 

and constructive toward the goals of the General Plan. 

Collecting group email addresses and adding them 

to our stakeholder database will allow us to send 

periodic e-blast updates and inform stakeholders about 
upcoming activities, such as special pop-up events. Two 
examples of upcoming events that could be beneicial 
are the 16th Annual Art in the Park (September) and 
Concerts on the Green (August).

Special events such as these allow for an additional 

level of one-on-one interaction and allow us to grow our 
stakeholder database.

Furthermore, the grassroots outreach can be tailored to 

spotlight workshops in each Council District by way of:

• Flyer drops in designated areas

 − Flyers will include a link to the online survey

• Email outreach to local businesses

• Inserts included with utility bills

• Visit businesses and designated areas essential to 

outreach, dropping of lyers at these locations

 − Providing tablets to stakeholders so they can take 

the online survey

Online Engagement

When required, MBI will implement online engagement 

strategies, including meeting webcasts, podcasts, online 

surveys, webinars, discussion boards, and social media 

tools. We will build awareness about the General Plan 

and encourage conversations within target stakeholder 

audiences.

MBI can set up the following:

• Online surveys via SurveyMonkey with links to the 

survey posted on social media platforms and through 

City website blogs

 − For individuals that fall in the “technology divide” 

we suggest working with libraries and schools to 

give access to computers so that all stakeholders 

can participate in online surveys

 − Eblasts with information about the General Plan:

• Work with the City, Chamber of Commerce, and special 

interest groups to utilize their email databases

• Efective engagement with Newport Beach residentsand 

stakeholders, or those that have been identiied by City 

or Steering Committee

• High-quality written and visual communications that 

provide an overview of the Outreach Program’s purpose, 

process and anticipated timeline in a manner that can 

be easily digested and understood by members of the 

public

• Maximized distribution of information to interested 

stakeholders

Workshop Strategies

With a minimum of seven visioning workshops 

scheduled—at least one in each Council District—

gathering as much feedback from stakeholders is 

fundamental. In anticipation of the workshops, MBI has 

prepared a set of strategies, including:

• Stations labeled to encourage participation, such as:

 − Have your voice heard

 − What do you want your future Newport Beach to 

be?

• Tablets for stakeholders to utilize for online surveys via 

SurveyMonkey

• Comment cards for written statements that will be added 

to a comment database

• Listening workshops designed for all involved parties to 

listen to each other

• Interactive activities, such as:

 − Sticky dot tallying, where each colored dot has a 

diferent weight (blue = 5, yellow = 3, red = 1)

 − Monopoly Money to vote on goals most important 

to the community

 − Employing The Sketch Efect to add visualization to 

the summary report (www.thesketchefect.com)

 − Live polling

Grassroots Outreach

Relying entirely on digital-based media is not always 
the best way to reach all stakeholders, especially some 

long-term residents located within the region. This is 
where traditional outreach methods such as community 

meetings, neighborhood gatherings and piggybacking 
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on Facebook, Twitter, Instagram, YouTube, and 

Snapchat. This social media strategy would include 

implementing consistent and constant posting across 

all social media platforms, enhancing the overall look 

of each social media account by uploading high-quality 
imagery and posting live webcasts of program activities, 

and the option of hosting online Q&As with various City 

representatives regarding the General Plan.

In addition, our team is prepared to assist the City with 

the creation of unique and innovative social media 

content such as utilizing the story feature on mediums 

such as Snapchat and Instagram to share outreach 

engagement activities and events with followers.

MBI shall maintain the established online platforms 

with up-to-date content to keep the public informed 
on the latest information, generate interest and grow 

the number of likes and followers. MBI is prepared to 

develop General Plan-speciic digital engagement 
tools, as necessary, and will provide regular analytical 

measurements to monitor and document online activity 

on dedicated social media sites during key events.

• Virtual meetings – MBI can provide top-of-the-line live 

video streaming equipment to facilitate the set-up of live 

webinars that can be posted on the Project website

• Online comment forms through a dedicated webpage

The intention is to enhance distribution of information 

to stakeholders and offer an outlet for feedback while 

monitoring for misinformation that can go viral. To 

manage this process, we will develop implementation 

plans to guide the team on proper maintenance and 

usage of social media accounts (Instagram, Facebook, 

Twitter, YouTube, etc.).

In addition, MBI can establish and maintain a database 

of stakeholder involvement that contains survey results, 

meeting notes, comment summaries, and comments 

registered via emails, social media and other means of 

communication.

Social Media Implementation

MBI will also support the City by establishing a social 

media presence for Outreach Program-related activities 
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or are dificult to ind. At this step, it is also important 
to establish what the end user (visitor to the client’s 

website) is looking to accomplish or learn with a visit to 

the website.

Based on the purpose of the website or that intended 

by the City, our web designer uses Adobe Photoshop 

or Illustrator to draft possible layouts for the website, 

making each one as comprehensible as possible. For 

example, he implements the use of infographics to 

break up the monotony of a wall of text. Employing a 

bright and captivating design makes a website more 

palatable to end users.

Once our web designer is done, he will offer three design 

compositions and request feedback from the City. Once 

the City approves a design, our web designer will begin 

the website buildout, using our standard program Adobe 

Dreamweaver, and implementing HTML5, jQuery, 
JavaScript, and CSS 3.

The website buildout is carried out on a testing site 

located on either the MBI server or the City’s server, 

which ensures that the coding being used is compatible. 

During the buildout, careful consideration will be given to 

staying within the City’s branding guidelines or themes. 

If desired by the City, the website can also include 

tracking and statistical tools, such as Google Analytics, 

Facebook pixels, and third-party advertising pixels.

Typically, four weeks (more or less) are allocated for 

the buildout. During that time, a sub-folder is used for 
testing, while a main/public folder is used for the live 

site.

If everything is approved, MBI will purchase a domain 

for the new website (unless the City is already in 

possession of one) and continue to manage the website 

for the City, posting updates as directed by the City.

In the case of a hand-off, provided the City already 
has a developer, MBI will package the iles used and 
transfer them to the City. Otherwise, MBI will continue 

to manage the website for the City but add a content 

management system (CMS) that grants the City limited 

access to publish updates on the website.

Videos and Written 

Testimonials

We have decades of award-winning experience in 
reaching diverse audiences through informational videos 

and documentaries, which are crafted creatively and 

always tailored to the demographics of the community, 

to engage the public on a deeper visual level.

We can set up public testimonial videos, interviewing 

20-40 Newport Beach residents during our grassroots 
outreach and presentations. We can also include 

written testimonials about diverse community concerns 

gathered at special interest group presentations or 

during grassroots outreach.

MBI has a full-service, in-house video studio and can 
provide a complete line of high-deinition cameras 
to satisfy any video requirements. This includes 

Steadicam, broadcast-quality, and point-of-view 
cameras for mounting anywhere. We also have a full 

inventory of portable lighting kits and audio support gear 

to supplement our studio equipment.

We use Final Cut Pro and Adobe Premier, industry-
standard professional video-editing software programs 
that accommodate all digital formats. We will sort, label 

and log all footage and create a rough-cut of the video, 
which will include a temp audio track, if needed. MBI 

has access to a full music library for inal sound mixing.

Project Webpage

Before commencing the whole process, we will confer 

with the City to ensure that all development and 

design will be in conformance with their design or 

branding standards. In addition, MBI will make sure 

to coordinate with the City’s communications staff 

regarding technical logistics, such as web hosting, 

testing and troubleshooting, post-launch maintenance, 
and archiving.

Our web designer will then visit websites that are user-
friendly and “pull apart” and analyze them to determine 

what factors make them more accessible. If a client 

already has a website, he reviews the existing site to 

ascertain what factors need to be improved or added 
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Qualiications and Opertational Experience

appropriate amount of decorum during presentations, 

as well as effectively handling disruptive behavior if 

necessary. MBI’s goal is to work with the City to ensure 

a comfortable and engaging environment for the public 

that encourages participation.

MBI can establish public inquiry/response protocol, and 

maintain a record of stakeholder involvement, as well 

as meeting notes, comment summaries, and comments 

registered via phone calls and emails. We will also 

monitor social media platforms for comments and draft 

responses to comments. 

MBI will submit a comprehensive report, including a 

complete overview of the Outreach Program efforts, 

with narrative documenting the community’s comments 

and suggestions for change throughout the Listen and 

Learn process. 

MBI will deliver to the City an accurate, organized 

resource that will be easy to understand and is structured 

in a manner that clearly chronicles:

• Detailed discussions with a consensus statement, 

summary of desired changes to the Vision Statement, 

and any other potential changes to the General Plan or 

issues to be addressed through other means

• Systematic record of all the voices and thoughts 

expressed

• Up-to-date, user-friendly online portal maintained 

throughout the project

MBI will present a draft of the report and corresponding 

information to the community at a Steering Committee 

meeting. MBI can deliver copies of all corresponding 

information, including email and social media 

communication logs and any other relevant documents 

to support the Outreach Program-related activities 
completed. MBI has produced these documentation 

reports in the past for other projects.

We understand that the Steering Committee may 

direct changes to the draft document and MBI will be 

responsible for producing a inal document

Outreach Program Review 

and Approval

We understand that the Outreach Program will need to 

be reviewed and approved by the Steering Committee 

prior to kickoff. Schedules will clearly outline all activities, 

their duration, and their relationship with other service 

requests.

To accomplish eficient and productive events for the 
City, we will also provide end-to-end management 
handling of all logistics, planning, volunteer recruitment, 

staff support, permits, event layout, rentals, partner 

recruitment, audio/visual and other coordinator roles. 

With the City’s approval, MBI will:

• Arrange for meetings

• Prepare agendas, materials, content and speaking 

points for meetings

• Attend meetings as needed

• Develop notes and follow-up action items from meetings

In addition, MBI will maintain a record of stakeholder 

meetings/events/sign-in lists, as well as meeting notes 
and comment summaries.

With three decades of facilitating and managing 

outreach meetings and events, we have reined our 
approach to meeting logistics. As part of our public 

meeting protocol, we have established a checklist that 

ensures all materials needed are accounted for prior to, 

tracked during, and checked back in after each meeting. 

This mitigates the possibility of materials or items going 

missing, allowing the cost of materials needed for 

meetings to be managed appropriately.

Capturing Community 

Desires

We specialize in reaching a diverse audience through 

a variety of communications methods, including 

PowerPoint presentations, informational videos and 

documentaries, which are crafted creatively and always 

tailored to the demographics of the community, to 

engage the public on a deeper visual level. Members 

of our project management team are well-versed 
and excel at public speaking and maintaining the 

PROPOSAL METHODOLOGY
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Proposed Work Schedule

July August September October November December January February March

Grassroots outreach for District Workshops/Events/Etc

Final Outreach Program Summary

Database of Information Collected

Consensus Statement / Summary

2020

Individual Stakeholder Meetings

CoŵŵuŶity EŶgageŵeŶt aŶd Outreach Prograŵ PreparatioŶ

Preparation and maintenance of webpage/portal 

Development of Educational Materials

Workshops – (7 planned in each Council District)

Attendance of steering committee meetings

Understanding of required CA General Plan guidelines

Description

Review of current General Plan/Vision Statement

CoŶsultaŶt FaŵiliarizatioŶ with the GeŶeral PlaŶ

Online Engagement - Virtual Meetings

Draft Outreach Program Summary

Development of Outreach Program

2019

Online Database Tool 

CapturiŶg CoŵŵuŶity Desires

Online Engagement - On-line Surveys

Online Engagment - Social Media

Videos & Written Testiomonials

Special Pop-Up Events
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2040 GENERAL PLAN – LAND USE AND 
URBAN DESIGN ELEMENTS

CLIENT
City of Long Beach

ROLE
Community Outreach 

REFERENCE:
Christopher Koontz, Advance Planning Oicer

333 West Ocean Blvd., 5th Floor

Long Beach, CA 90802

(562) 570-6288

christopher.koontz@longbeach.gov

APPROACH:
• Worked in cooperation with the City to maximize 

attendance at community workshops

• Tallied surveys and comment cards and provided a 

database for each

• Created a presentation providing assessment of survey 

results and comments provided

• Grassroots outreach included lyer drops in designated 

areas, phone and email outreach to businesses, and 

providing online surveys via iPads

• Collected written testimonials that included diverse 

community concerns

• Creation of collateral in Spanish and other languages

• Sent out e-blasts to provide noticing for the community 

workshops, a Planning Commission meeting, and 

information about the General Plan

• Attended presentation brieings

• Developed a media calendar

• Provided weekly updates on Facebook

SITUATION:
• In California, cities and counties are required by State 

law to have a General Plan

• A General Plan is a broad, long-range policy document 

that is the local government’s long-term blueprint for 

future development.

• While State law requires Long Beach to update the 

General Plan, the City of Long Beach must also be 

prepared to manage industry changes and population 

growth.

CHALLENGE:
• California requires seven elements within the General 

Plan: Land Use, Circulations (Mobility), Housing, 

Conservation, Open Space, Noise, and Safety. The City 

has also adopted Scenic Routes, Public Safety, and 

Historic Preservation.

• The City is conducting numerous community 

engagement events regarding the Land Use and Urban 

Design Elements of the General Plan. These meetings 

and workshops provide valuable feedback from 

residents and business owners. The City plans to make 

important changes to the Plan based on this feedback.



City of Newport Beach
Community Engagement Related to a Future General Plan Update

PROPOSER EXPERIENCE

LONG RANGE TRANSPORTATION PLAN 
(LRTP)

CLIENT
Los Angeles County Metropolitan Transportation Authority

ROLE
Public Outreach Consultant

REFERENCE:
Robert Calix, Senior Manager – Transportation Planning

1 Gateway Plaza

Los Angeles, CA 90012

(213) 922-5644

calixr@metro.net

APPROACH:
MBI has lead the information gathering and dissemination 

efort in coordination with Metro utilizing some of the following 

methods during the LRTP project:

• Project branding (Our Next LA Campaign)

• Grassroots outreach

• Public surveys

• Video interviews

• Special event coordination

• Website and Graphic design

• Collateral design and production

• Online engagement tool(s)

• Video and Photo imagery

SITUATION:
• Metro is required to comply with federal and state laws 

and develop a Long-Range Transportation Plan (LRTP)

• Metro dictates when the new plan will be set in place 

and made the decision to obtain input from the public 

about Metro transportation before concluding its new 

plan

• MBI is taking part in acquiring information needed for 

the transportation investments that are comprehensive 

and thoughtful

CHALLENGE:
MBI’s involvement in the LRTP project presents the challenges 

associated with obtaining a large amount of information in a 

short period of time.

Los Angeles County has a growing population, with 

approximately 88 cities and 140 unincorporated areas. MBI has 

made it a mission to target as many cities and sub-regions as 

possible, including all nine of Metro’s oicially designated sub-

regions within Los Angeles County.
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ON-CALL PUBLIC RELATIONS SERVICES

CLIENT

RCTC / Caltrans

ROLE
Public Outreach Consultant

REFERENCE:

Shannon Widor, Strategic Communications Oicer – OC Public 
Works

300 N. Flower St.

Santa Ana, CA 92703

(714) 667-9759

shannon.wildor@ocpw.ocgov.com

SITUATION:
• Orange County Public Works solicited the services of a 

qualiied irm to provide on-call public relations services

• While recent reports on the state of Orange County’s 

infrastructure place it above the national average, there 

is still work to be done

• Future improvements will make Orange County a leader 

in infrastructure quality

CHALLENGE:
It is vital to stress the importance and impact of infrastructure to 

the communities in the region. This would include encouraging 

stakeholders to stay informed on infrastructure issues through 

newsletters, newspapers, and online media.

It is also important to remind stakeholders of the importance 

of getting involved and supporting bonds and measures that 

would speciically work to improve the state of Orange County’s 

infrastructure and meet the needs of the region. 

The main goal is to show that community and stakeholder 

investment in infrastructure issues increases the quality of life 

for everyone.

PROJECTS:

Santa Ana River Homeless Encampment Removal

• MBI was asked to provide video documentation of the 

existing conditions and subsequent clearing of a large 

homeless encampment along the Santa Ana Riverbed, 

between Ball Road and Interstate 5 in Anaheim, Calif.

• Being a high-proile, sensitive issue, MBI worked 

alongside OC Public Works, OC Parks, Orange County 

Public Health Services, Orange County legal staf, and 

the Orange County Sherif’s Dept., Anaheim Police 

Dept., and Orange Police Dept.

• Documented the interaction of U.S. District Court Judge 

David O. Carter with homeless population along the 

riverbed

• The project is being observed by other agencies as a 

model for implementation of similar programs to deal 

with the issue of homelessness in their cities
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POSITIVE TRAIN CONTROL OUTREACH

CLIENT:
Orange County Transportation Authority

ROLE:
Public Outreach Consultant

Photo/Video Documentation

REFERENCE:
Noelle Afualo, Kleinfelder-Simon Wong Engineering

2280 Market St., #300

Riverside, CA 92501

(951) 972-2581

nafualo@kleinfelder.com

APPROACH:
• Photo documentation of existing conditions of speciic 

areas, bridge structures, and building structures to be 

impacted by the project

• Photographic documentation of the project

• Designed photo archival library, which is currently 

maintained and updated

CHALLENGE:
The purpose of the proposed improvement is to improve travel 

conditions by increasing freeway capacity, improving traic and 

interchange operations, and enhancing road safety to meet 

state and federal standards.

SITUATION:
• The San Diego Freeway (I-405) is one of the most 

congested freeways in Orange County, with more than 

300,000 vehicle trips in some sections each day

• Traic volumes on the I-405 are expected to increase 

signiicantly as the population is expected to grow 11 

percent by 2040

• Caltrans, in cooperation with OCTA, is proposing to 

widen the I-405 between SR-73 and I-605

PROJECT HIGHLIGHTS:
• The Caltrans Project Development Team met on 

July 24, 2014 and OCTA was informed that Caltrans 

recommended building Alternative 3, using a phased 

approach

• OCTA is to construct one general-purpose lane on the 

I-405 in each direction between Euclid Street and the 

I-605
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SEAL BEACH PIER IMPROVEMENTS 
PROJECT  

CLIENT:
City of Seal Beach

ROLE:
Community Outreach 

REFERENCE:
Patrick Gallegos, Assistant City Manager

211 Eighth Street, Seal Beach, CA 90740

(562) 431-2527 Ext. 1308

PGallegos@sealbeachca.gov

David Spitz, P.E., QSD Associate Engineer

211 Eighth Street, Seal Beach, CA 90740

(562) 431-2527 Ext. 1331

DSpitz@sealbeachca.gov 

APPROACH:

• MBI leads public outreach and any enquiries regarding 

the project

• Provides grassroots outreach for the Pier at civic & 

community events

• Created interactive project website for stakeholders to 

visit and follow progress 

• Implemented Seal Beach Pier’s irst ever Instagram 

account to help keep the community informed of visual 

construction progress

• Creates and maintains project hotline number

SITUATION:

• In May 2016, an electrical ire damaged the end of the 

pier. Due to the ire, several small structures, utility 

infrastructure and charred portions of the pier were 

removed

• Additional structural and utility repairs were required, 

which included: replacement of ire damaged utility 

lines, reinforcement and repair of damaged piles and 

pile caps, new stringers, decking and handrails

CHALLENGE:

• Major coastal construction projects like this one take 

many years of planning, designing, submitting for and 

receiving numerous state and federal permits, and 

obtaining environmental clearance

• The proposed project is to upgrade aged and damaged 

utility lines and restore structural stability of the Seal 

Beach Municipal Pier. The objective is to restore the City 

Pier for public use and access as well as prepare the 

end of the pier for a potential tenant
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CLIMATE ACTION AND ADAPTATION 
PLAN

CLIENT
City of Long Beach

ROLE
Community Outreach 

REFERENCE:
Alison Spindler

333 West Ocean Blvd., 5th Floor

Long Beach, CA 90802

562.570.6946

alison.spindler@longbeach.gov

PROJECT GOALS:
• Implementation of mitigation and adaptation strategies

• Measurement and veriication / monitoring project 

beneits

• Reporting

• Stakeholder engagement and public outreach

• Strategy development and evaluation

SITUATION:
• The City of Long Beach expressed its concern with the 

impacts of climate change, recognizing it will impact 

social, cultural and natural resources

• Long Beach wishes to be equipped to deal with the 

challenges of climate change and be prepared through 

sustainability planning

• Through the Climate Action and Adaptation Plan (CAAP), 

Long Beach aims to address climate change, meeting 

obligations while improving the quality of life and 

economic prospects of residents

CHALLENGE:
• As extreme climate events, such as heat waves, loods, 

ires, and droughts, are becoming more frequent and 

destructive, it is imperative that Long Beach prepare for 

such developments

• CAAP is meant to educate Long Beach residents about 

the challenges to come and to galvanize them to take 

an active role in the City’s preparation for possible 

ecological crises, such as rising seas and eroding 

beaches and shorelines that will afect port operation 

areas, damaging property and afecting ecosystems

PROPOSER EXPERIENCE



OUR CORE VALUES

We work on the premise that alone we linger – together we achieve 

great heights. Each member of the team understands he or she must 

be willing to lead and likewise have the understanding that those that 

step up to replace their position, will strive to achieve great success 

in their capabilities and work ethic, so that the team never falters.
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CITY OF SEAL BEACH – 2018-2019 PIER 

IMPROVEMENTS
In May 2016, an electrical ire damaged the end 

of Seal Beach’s Municipal Pier. Due to the ire, 

several infrastructure ixtures had to be removed. 

The proposed project is to upgrade aged and 

damaged utility lines and restore structural stability 

of the Pier. MBI is currently leading all public outreach 

components of the project including pop-up events, 

the Pier’s irst ever Instagram page, as well as the 

creation and maintenance the project website: http://

sealbeachpier.org/index.php

CONTACT:
Patrick Gallegos, Assistant City Manager

City of Seal Beach

211 Eighth St.,

Seal Beach, CA 90740
(562) 431-2527 Ext. 1308

pgallegos@sealbeachca.gov

LOS ANGELES COUNTY METROPOLITAN 

TRANSPORTATION AUTHORITY – LONG 

RANGE TRANSPORTATION PLAN
Metro dictates when a new Long Range Transportation 

Plan will be set in place and made the decision to 

obtain input from the public before concluding 

its new plan. Throughout the past 18 months, MBI 

has led outreach and worked closely with Metro’s 

Planning and Design departments to help gather 

a large amount of information from all nine of their 

respective sub-regions of Los Angeles County. MBI 

has assisted Metro with project branding (Our Next 

LA Campaign), public surveys, grassroots outreach, 

and a brand-new online engagement tool where 

stakeholders can participate in the survey in more 

than 10 diferent languages. The goal of this project 

is to involve all stakeholders, through traditional 

and innovative digital outreach techniques. https://

ournext.la/

CONTACT:
Robert Calix, Senior Manager – Transportation 
Planning/Communications
Metro
1 Gateway Plaza
Los Angeles, CA 90012

(213) 922-5644

calixr@metro.net

CITY OF LONG BEACH – 2040 GENERAL 

PLAN – LAND USE AND URBAN DESIGN 

ELEMENTS 
MBI coordinated with the City of Long Beach 

to lead public outreach, public surveys, and 

numerous community engagement events 

regarding the Land Use and Urban Design 

Elements of their 2040 General Plan Update 

project. The City of Long Beach plans to make 

important changes to their updated General 

Plan based on the public’s feedback that 

MBI gathered throughout this civic long-term 

planning project.

CONTACT:
Christopher Koontz, Advance Planning Oicer

City of Long Beach

333 West Ocean Blvd., 5th Floor

Long Beach, CA 90802

(562) 570-6288

christopher.koontz@longbeach.gov

ORANGE COUNTY DEPARTMENT OF 

PUBLIC WORKS – ON-CALL PUBLIC 

RELATIONS
MBI has provided Orange County Public Works 

with on-call public relations services since 2017, 

including extensive outreach services to the 

DPW, such as mailings, public notices, and public 

meetings. We also put boots on the ground 

and provided successful video documentation 

throughout the highly publicized Santa Ana 

River Homeless Encampment Removal project, 

in 2018.

CONTACT:
Shannon Widor, Strategic Communications 

Oicer

OC Public Works

300 N. Flower St.

Santa Ana, CA 92703

(714) 667-9759

shannon.widor@ocpw.ocgov.com
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ATTACHMENT A: STATEMENT OF COMPLIANCE 

Instructions: Each proposal must be accompanied by a signed Statement of Compliance. The Proposer must sign 

one, and only one of the declarations stated below and remit as part of your Proposal as Attachment A. 

No Exceptions.  The undersigned declares that the Proposal submitted by (Name of Firm) 

_________________________________________to prepare and execute a community 

outreach program with the goal of receiving and documenting the community’s desire for change 

with respect to its General Plan   as described in the RFP was prepared in strict compliance with 

the instructions, conditions, and terms listed in the RFP, Scope of Services and Draft Agreement 

with no exceptions taken. 

________________________ __________ __________________ 

Signature  Date 

__________________________________ 

Printed Name and Title 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - 

Exceptions.  By signing below, the Proposer acknowledges that the Proposal submitted by (Name 

of Firm) _____________________________________________ has been prepared in 

consideration of and with exception to some of the terms of the RFP, Scope of Services and Draft 

Agreement.  By signing below, the Proposer declares that the Proposal includes a statement that 

identifies each item to which the Proposer is taking exception or is recommending change, 

includes the suggested rewording of the contractual obligations or suggested change in the RFP, 

and identifies the reasons for submitting the proposed exception or change.  The City reserves 

the right to reject any declarations that are not accompanied with the required documentation 

as described above. 

__________________________________ _________________ 

Signature  Date 

__________________________________ 

Printed Name and Title 

[ Attach a separate sheet(s) detailing each exception being taken ] 

MBI Media

4/26/19

Mary McCormick - President & CEO
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ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

Instructions: This checklist is provided as a guide for Proposers to assemble Proposals.  As closely as possible, 

please adhere to the following format and order when assembling proposals.  Please note that part of the 

evaluation criteria takes into consideration the responsiveness of a proposal; proposals missing any required 

attachments shall be evaluated accordingly.  Submittals should follow the same order and sections indicated 

below: 

PART 1: TECHNICAL PROPOSAL SECTION 

SECTION A: PROPOSER BACKGROUND 

COVER LETTER 

A cover letter not to exceed two (2) pages in length shall summarize key elements of the proposal 

and demonstrate an understanding of the Project as requested. The cover letter shall be signed 

by a representative able to submit a formal offer and bid the Proposer to contractual obligations. 

ORGANIZATIONAL STRUCTURE 

Provide identification of the project team, including organizational chart and resumes of each 

team member.  The consultant’s primary representative shall be available on all occasions for 

discussion with City staff.  Specific responsibilities of each team member, along with their 

anticipated total effort in the projects, shall be detailed in a matrix of total hours of work for each 

task versus each job classification on the project. Identify key personnel from your firm, including 

specific personnel that would be assigned to this Project, if any.  Any and all Prime Contractor 

and Subcontractor relationships and responsibilities must be detailed. 

SECTION B: METHODOLOGY 

PROPOSAL – METHODOLOGY 

Provide your proposed work plan, which shall address every point listed in the scope of services. 

The ideal work plan should provide an overview of the processes that would be utilized by your 

firm in facilitating this Project and demonstrate familiarity with developing similar plans.  If your 

firm offers additional services not specifically described in the Scope of Services, provide a 

description of these services and the benefit they serve to the City. 

ANTICIPATED WORK SCHEDULE 

Provide a comprehensive proposed project schedule, including proposed start and completion 

dates for each task. 

SECTION C: PROPOSER EXPERIENCE 

MINIMUM REQUIREMENT: EXPERIENCE 

Demonstrate experience with at least three (3) projects of a similar scope and nature by providing 

a synopsis of each project, as well as relevant exemplary work produced for each project. 

X

X

X

X

X
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REFERENCES/RECENT PROJECT HISTORY 

Provide at least three (3) references for whom your firm has performed similar services.  Provide 

a brief synopsis of the services performed, and contact information for each reference.  Emphasis 

will be placed on references that are local government entities.  The City reserves the right to 

contact any references provided. 

SECTION D: PROPOSAL ATTACHMENTS 

ATTACHMENT A: STATEMENT OF COMPLIANCE 

Proposers must submit a signed Statement of Compliance with proposals.  The Statement of 

Compliance is separated into two sections, only one of which is to be signed.  The first section 

states that the Consultant agrees with all terms and conditions as indicated in this RFP document 

and/or Draft Agreement; the second section states that the Consultant intends to take exception 

to certain terms and conditions within the RFP document and/or Draft Agreement. 

ATTACHMENT B: PROPOSER INFORMATION FORM 

ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

OTHER INFORMATION 

Include any other information you consider to be relevant to the proposal. 

PART 2: COMPENSATION PROPOSAL SECTION 

COST/FEE PROPOSAL 

Provide a not-to-exceed fee for the services to be provided and current fee schedule for each job 

classification.  These items shall be submitted in a separate submittal.  The fee shall be broken 

down showing hours for each job classification for each task, fee for each task, and shall include 

miscellaneous costs such as travel, duplication, clerical support, etc.  The City reserves the right 

to eliminate any tasks from the scope of work, and reduce the not-to-exceed fee by the cost of 

the task eliminated. 

SUBMISSION INSTRUCTIONS 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE TECHNICAL PROPOSAL SECTION TO RFP 

ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE COMPENSATION PROPOSAL SECTION TO 

RFP ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 

X

X

X

X

X

X

X

X



(This page left intentionally blank.)



CITY OF NEWPORT BEACH

COMMUNITY ENGAGEMENT 

RELATED TO A FUTURE GENERAL 

PLAN UPDATE 

100 West Broadway, Suite 290

Long Beach, CA 90802

Phone: (562) 597-0205

E-mail: SGroner@SGAmarketing.com 

Web : www.sgamarketing.com



2S. Groner Associates

19-30SGA EXPERIENCE AND REFERENCES

14-17METHODOLOGY

4-13ORGANIZATIONAL STRUCTURE

3COVER LETTER

TABLE OF CONTENTS

COMMUNITY ENGAGEMENT

18ANTICIPATED WORK SCHEDULE

31-34PROPOSAL ATTACHMENTS



REF: RFP #19-69 – Community Engagement Related to a Future General Plan Update

Deaƌ “eleĐioŶ Coŵŵitee Meŵďeƌs,

“. GƌoŶeƌ AssoĐiates ;“GAͿ is eǆĐited to suďŵit ouƌ pƌoposal iŶ ƌespoŶse to the CitǇ of Neǁpoƌt 
BeaĐh’s ;CitǇͿ CoŵŵuŶitǇ EŶgageŵeŶt Related to a Futuƌe GeŶeƌal PlaŶ Update RFP. With tǁo 
deĐades of stƌategiĐ plaŶŶiŶg aŶd ŵeeiŶg faĐilitaioŶ eǆpeƌieŶĐe, ǁe haǀe the ƌaŶge of skills aŶd 
eǆpeƌise to peƌfoƌŵ the ǁoƌk as sipulated iŶ the RFP.  

FouŶded iŶ ϭϵϵϴ, “GA is a full-seƌǀiĐe stƌategiĐ ŵaƌkeiŶg, outƌeaĐh, aŶd ĐoŵŵuŶiĐaioŶ iƌŵ ǁith 
aŶ eŵphasis oŶ ĐoŵŵuŶitǇ issues aŶd eŶgageŵeŶt. We haǀe a loŶg, pƌoud histoƌǇ of ĐoopeƌaiǀelǇ 
ǁoƌkiŶg side-ďǇ-side ǁith ŵaŶǇ goǀeƌŶŵeŶt ageŶĐies aŶd ĐoŵŵuŶitǇ-ďased oƌgaŶizaioŶs. We 
haǀe assisted ǁith the deǀelopŵeŶt aŶd iŵpleŵeŶtaioŶ of stƌategiĐ plaŶs, ĐoŵŵuŶitǇ outƌeaĐh, 
aŶd eduĐaioŶ pƌogƌaŵs to addƌess eŶǀiƌoŶŵeŶtal, ĐoŵŵuŶitǇ aŶd poliĐies issues oŶ ďehalf of 
Điies, ĐouŶies, the “tate of CalifoƌŶia, ŶoŶ-pƌoit oƌgaŶizaioŶs, aŶd the fedeƌal goǀeƌŶŵeŶt.  

Foƌ this pƌoposal, “GA ĐaŶ faĐilitate ĐoŵŵuŶitǇ ŵeeiŶgs, diƌeĐt the ĐollaďoƌaioŶ aŵoŶg 
ĐoŶtƌiďutoƌs, aŶd iŶallǇ oƌgaŶize the iŶdiŶgs iŶ a ĐoŵpƌeheŶsiǀe ƌepoƌt. IŶ ouƌ eǆpeƌieŶĐe 
faĐilitaiŶg ŵeeiŶgs, iŶĐoƌpoƌaiŶg feedďaĐk, aŶd ĐoŵposiŶg ƌepoƌts, “GA has leaƌŶed that it is a 
pƌoĐess, Ŷot aŶ eǀeŶt. A keǇ eleŵeŶt iŶ the efoƌt is deǀelopiŶg a stƌuĐtuƌed aŶd faiƌ pƌoĐess that 
alloǁs foƌ the ĐoŶtƌiďuioŶ aŶd ƌeĐoŵŵeŶdaioŶs fƌoŵ all ƌesideŶts aŶd ĐoŵŵuŶitǇ ŵeŵďeƌs. This 
ĐooƌdiŶaioŶ helps ďuild ĐoŵŵitŵeŶt, pƌoǀides iŶsight iŶto issues, ĐhalleŶges, ĐoŶĐeƌŶs, aŶd 
oppoƌtuŶiies ǁhiĐh ŵaǇ Ŷot haǀe ďeeŶ kŶoǁŶ oƌ fullǇ uŶdeƌstood, aŶd iŶallǇ, eŶsuƌes theiƌ ͞ďuǇ-
iŶ͟ to help eǆeĐute the stƌategies.

“GA ĐaŶ help the CitǇ estaďlish a Đleaƌ aŶd ŵeaŶiŶgful stƌategiĐ plaŶŶiŶg pƌoĐess aŶd eŶgage all 
stakeholdeƌs to eŶsuƌe suĐĐess. The eŶd pƌoduĐt ǁill alloǁ the CitǇ to iŶĐoƌpoƌate the ĐoŵŵuŶitǇ 
feedďaĐk iŶ updaiŶg the eǆisiŶg GeŶeƌal PlaŶ iŶĐludiŶg its VisioŶ “tateŵeŶt, as ǁell as its goals aŶd 
poliĐies. 

      “iŶĐeƌelǇ,

      “tepheŶ GƌoŶeƌ, PƌesideŶt “GA

3Community Engagement Related to a Future General Plan Update
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ORGANIZATIONAL STRUCTUTRE

STEPHEN GRONER, P.E.
Project Director

Strategy Leadership

Management Communication

“tepheŶ is the pƌesideŶt of “GA, fouŶdiŶg the iƌŵ ateƌ seƌǀiŶg as a pƌogƌaŵ ŵaŶageƌ 
foƌ the Los AŶgeles CouŶtǇ DepaƌtŵeŶt of PuďliĐ Woƌks. As a fƌeƋueŶt pƌeseŶteƌ aŶd 
keǇŶote speakeƌ at ŶaioŶal ĐoŶfeƌeŶĐes, “tepheŶ is ǁell ǀeƌsed iŶ deliǀeƌiŶg aŶ 
efeĐiǀe pƌeseŶtaioŶ oƌ faĐilitaiŶg a pƌoduĐiǀe ĐoŶǀeƌsaioŶ. “iŶĐe ŵaŶǇ of “GA’s 
ĐlieŶts, suĐh as the ƌegioŶal stoƌŵǁateƌ pƌogƌaŵs foƌ the CouŶies of “aŶ BeƌŶaƌdiŶo, 
OƌaŶge, aŶd Riǀeƌside, aƌe ŵuli-ageŶĐǇ pƌogƌaŵs ƌepƌeseŶiŶg a ƌaŶge of Điies, 
ĐouŶies aŶd stakeholdeƌs, “tepheŶ has used his faĐilitaioŶ skills to aĐhieǀe ĐoŶseŶsus 
aŶd agƌeeŵeŶt oteŶ aŵoŶg ĐoŵpeiŶg goals, iŶteƌests, aŶd ƌesouƌĐes. IŶ diƌeĐiŶg 
these ŵeeiŶgs, “tepheŶ has used his faĐilitaioŶ skills to get diǀeƌse stakeholdeƌs to 
agƌee oŶ ǁoƌk plaŶs, iŵeliŶes, aŶd goals. 

Pƌioƌ to staƌiŶg “GA, “tepheŶ GƌoŶeƌ ǁoƌked foƌ the Los AŶgeles CouŶtǇ DepaƌtŵeŶt of PuďliĐ 
Woƌks as a PƌojeĐt MaŶageƌ. This eǆpeƌieŶĐe giǀes “GA keeŶ iŶsight iŶto uŶdeƌstaŶdiŶg the 
iŶtƌiĐaĐies of goǀeƌŶŵeŶt ŵaŶdates aŶd ƌeƋuiƌeŵeŶts, as ǁell as the iŵpoƌtaŶĐe of puďliĐ 
eŶgageŵeŶt aŶd eduĐaioŶ. GaiŶiŶg puďliĐ appƌoǀal aŶd aĐĐeptaŶĐe of a pƌojeĐt is ĐƌuĐial to its 
suĐĐess. Foƌ oǀeƌ ϮϬ Ǉeaƌs, “tepheŶ has helped shape aŶd iŵpleŵeŶt ŵaŶǇ outƌeaĐh plaŶs foƌ 
ǀaƌious puďliĐ ageŶĐies thƌoughout CalifoƌŶia. Foƌ this pƌojeĐt, “tepheŶ ǁould diƌeĐt the pƌojeĐt aŶd 
use his eǆpeƌieŶĐe to ƌeĐoŵŵeŶd speĐiiĐ ŵaƌkeiŶg taĐiĐs to iŶĐƌease ĐoŵŵuŶitǇ eŶgageŵeŶt 
aŶd aǁaƌeŶess. “tepheŶ ǁould also eŶsuƌe that deliǀeƌaďles aƌe eǆeĐuted thoƌoughlǇ aŶd that 
eǆpeĐtaioŶs aƌe ŵet.

Foƌ this pƌojeĐt, EƌiĐa Mahgeƌeteh ǁill ďe the “tƌategiĐ DiƌeĐtoƌ. EƌiĐa has ďeeŶ deǀelopiŶg aŶd 
iŵpleŵeŶiŶg stƌategiĐ plaŶs foƌ “GA siŶĐe ϮϬϬϲ. “he ǁill ǁoƌk ĐloselǇ ǁith the CitǇ to deǀelop a 
“tƌategiĐ OutƌeaĐh Pƌogƌaŵ. EƌiĐa ƌeĐeŶtlǇ deǀeloped a Thƌee-Yeaƌ “tƌategiĐ PlaŶ foƌ Riǀeƌside 
CouŶtǇ to iŶĐƌease ĐoŵŵuŶitǇ paƌiĐipaioŶ aŶd to deǀelop oŶe Đohesiǀe ǀoiĐe foƌ the CouŶtǇ’s 
PuďliĐ EduĐaioŶ Pƌogƌaŵ. WithiŶ the past Ǉeaƌ iŶ OƌaŶge CouŶtǇ, she deǀeloped a ĐoŵŵuŶiĐaioŶ 
aŶd outƌeaĐh ƌeĐoŵŵeŶdaioŶs ƌepoƌt foƌ the ChildƌeŶ aŶd Faŵilies CoŵŵissioŶ of OƌaŶge CouŶtǇ 
;FIR“T ϱ OCͿ aŶd aŶ audieŶĐe assessŵeŶt foƌ the TƌaŶspoƌtaioŶ Coƌƌidoƌ AgeŶĐies. EƌiĐa ǁill 
ĐoŵďiŶe heƌ stƌategiĐ plaŶŶiŶg eǆpeƌieŶĐe to deǀelop aŶ OutƌeaĐh Pƌogƌaŵ that ǁill iŶĐƌease 
aǁaƌeŶess ǁhile eŶĐouƌagiŶg ĐoŵŵuŶitǇ paƌiĐipaioŶ.

To ŵaŶage the iŵpleŵeŶtaioŶ of the ŵaƌkeiŶg stƌategies, “GA is desigŶaiŶg CaƌoliŶa GoŶzales as 
the PƌojeĐt MaŶageƌ. CaƌoliŶa pƌeǀiouslǇ ŵaŶaged the puďliĐ eduĐaioŶ aŶd outƌeaĐh pƌogƌaŵ foƌ 
the OƌaŶge CouŶtǇ “toƌŵǁateƌ Pƌogƌaŵ aŶd is ĐuƌƌeŶtlǇ ŵaŶagiŶg the puďliĐ eduĐaioŶ aŶd 
outƌeaĐh efoƌt foƌ Riǀeƌside aŶd “aŶ BeƌŶaƌdiŶo CouŶies. “he is also ŵaŶagiŶg the iŵpleŵeŶtaioŶ 
of the ĐoŵŵuŶiĐaioŶ stƌategies foƌ the TƌaŶspoƌtaioŶ Coƌƌidoƌ AgeŶĐies. “he ǁill ŵaiŶtaiŶ Đlose 
ĐoŵŵuŶiĐaioŶ ǁith CitǇ staf to eŶsuƌe all deliǀeƌaďles aƌe aĐhieǀed suĐĐessfullǇ.  
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Strategy Leadership

Organization Management

ERICA MAHGEREFTEH, MPH
Strategic Director

As the “tƌategiĐ DiƌeĐtoƌ, EƌiĐa has oǀeƌ ϭϱ Ǉeaƌs of eǆpeƌieŶĐe deǀelopiŶg stƌategiĐ 
ǁoƌk plaŶs foƌ pƌojeĐts, leadiŶg staf to eǆeĐute taĐiĐs, seƌǀiŶg as the diƌeĐt poiŶt of 
ĐoŶtaĐt ǁith ĐlieŶts aŶd ŵaŶagiŶg ĐoŶtƌaĐt ďudgets. With a Masteƌ of PuďliĐ Health 
degƌee fƌoŵ UCLA, EƌiĐa has eǆteŶsiǀe eǆpeƌieŶĐe ŵaŶagiŶg aŶd assisiŶg oǀeƌ a dozeŶ 
ĐoŶtƌaĐts ƌelated to stƌategiĐ plaŶŶiŶg. Heƌ ƌeĐeŶt pƌojeĐt eǆpeƌieŶĐe iŶĐludes ǁoƌkiŶg 
ǁith the Theƌŵostat ReĐǇĐliŶg CoƌpoƌaioŶ to ƌeŵoǀe toǆiĐ ŵeƌĐuƌǇ fƌoŵ the 
eŶǀiƌoŶŵeŶt, assessiŶg the ĐoŵŵuŶiĐaioŶ stƌategǇ aŶd ƌeĐoŵŵeŶdiŶg iŵpƌoǀeŵeŶts 
foƌ the ChildƌeŶ FaŵilǇ CoŵŵissioŶ of OƌaŶge CouŶtǇ, aŶd adǀeƌisiŶg aŶd outƌeaĐh 
ĐaŵpaigŶ to Đuƌď the ĐoŶsuŵpioŶ of sugaƌǇ ďeǀeƌages aŵoŶg LaiŶo ĐoŵŵuŶiies iŶ 
“aŶta Claƌa CouŶtǇ.

LY NGUYEN, MFA
Creative Strategist

LǇ is aŶ eǆpeƌieŶĐed Đƌeaiǀe diƌeĐtoƌ ǁith tƌaditoŶal aŶd digital adǀeƌisiŶg eǆpeƌieŶĐe 
foĐusiŶg oŶ iŶĐƌeasiŶg eŶgageŵeŶt aŶd ĐlieŶt aǁaƌeŶess. He has ďeeŶ deǀeloped aŶd 
pƌoduĐed ǀaƌious Đƌeaiǀe assets foƌ the CitǇ of Los AŶgeles “toƌŵǁateƌ Pƌogƌaŵ, the CitǇ 
of IƌǀiŶe, “aŶ BeƌŶaƌdiŶo “toƌŵǁateƌ Pƌogƌaŵ aŶd the “aŶ Mateo CouŶtǇ Wateƌ PolluioŶ 
PƌeǀeŶioŶ Pƌogƌaŵ.

Creativity Strategic Thinking

Production Skills Management

Management Leadership

Organization Strategic Planning

CAROLINA GONZALEZ
Project Manager

CaƌoliŶa has eǆpeƌieŶĐe iŶ ŵedia ƌelaioŶs, puďliĐ eduĐaioŶ, ĐoŵŵuŶitǇ outƌeaĐh, aŶd 
ĐaŵpaigŶ deǀelopŵeŶt. Befoƌe ǁoƌkiŶg at “GA, CaƌoliŶa ǁas the ĐoŵŵuŶiĐaioŶs offiĐeƌ 
aŶd offiĐial spokespeƌsoŶ foƌ AŵeƌiĐaŶ Ciǀil Liďeƌies UŶioŶ of Floƌida. “he lauŶĐhed 
ĐaŵpaigŶs that ƌeaĐhed ŵedia outlets, goǀeƌŶŵeŶt offiĐials aŶd the puďliĐ, oŶe ƌesuliŶg 
iŶ a ďi-ǁeeklǇ TeleŵuŶdo TV segŵeŶt.  “he ǁas the Đo-fouŶdeƌ aŶd Đo-diƌeĐtoƌ of 
EspeƌaŶza VeŶezuela FouŶdaioŶ, aŶ oƌgaŶizaioŶ that ƌaised aǁaƌeŶess aďout stƌeet 
ǀioleŶĐe iŶ VeŶezuela thƌough aƌt. 



Stephen Groner
Project Director

Carolina Gonzalez
Project Manager

Angie Lee
Project Coordinator

Ly Nguyen
Creaiǀe Strategist

Mary Gamboa
Sr. GraphiĐs DesigŶer/

Weď Deǀeloper

Jackie Ayala
ProjeĐt SpeĐialist

DeŶisse Tapia
OutreaĐh SpeĐialist

ϲS. Groner Associates

MARY GAMBOA, 
Sr Graphic Designer, Web Developer

MaƌǇ has deǀeloped ŵoƌe thaŶ tǁo dozeŶ ǁeďsites foƌ ĐlieŶts iŶ the last feǁ Ǉeaƌs aŶd 
has ŵaŶaged ǁeďsite desigŶed ǁith C““ϯ, HTMLϱ, MǇ“QL, JaǀasĐƌipt, Woƌdpƌess, 
Jooŵla!, Dƌupal, aŶd PHP. IŶ addiioŶ, MaƌǇ is aŶ eǆpeƌieŶĐed gƌaphiĐ desigŶeƌ aŶd laǇout 
speĐialist ǁho has ǁoƌked oŶ Ŷuŵeƌous ďƌoĐhuƌes, lǇeƌs, aŶd ŵaileƌs foƌ ŵaŶǇ of ouƌ 
ĐlieŶts. 

Graphics Creativity

Web Design Management

ANGIE LEE, SGA
Project Coordinator

AŶgie is a pƌojeĐt speĐialist ǁith eǆpeƌieŶĐe oŶ a ǀaƌietǇ of ŵaƌkeiŶg pƌojeĐts aŶd 
ĐoŵŵuŶitǇ outƌeaĐh. AŶgie has ĐooƌdiŶated aŶd assisted ǁith the puďliĐ eŶgageŵeŶt, 
ĐoŵŵuŶitǇ outƌeaĐh, aŶd Đƌeaiǀe deǀelopŵeŶt of ĐoŵŵuŶiĐaioŶ Đollateƌal foƌ the CitǇ 
of IƌǀiŶe, Riǀeƌside CouŶtǇ, “aŶ BeƌŶaƌdiŶo CouŶtǇ aŶd OƌaŶge CouŶtǇ.

Coordination Management

Organization Creativity
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PROPOSED STAFF HOURS

Stephen 
Groner

Erica 
Mahgerefteh

Carolina 
Gonzalez Ly Nguyen Angie Lee Mary Gamboa Jackie 

Ayala Denisse Tapia

Project 
Director

Srategic 
Director

Project 
Manager

Creative 
Director

Project 
Coordinator

Sr. Graphic/
Web Designer

Project 
Specialist

Outreach 
Specialist

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TOTAL HOURS

2 2 2 6
4 4 4 4 16

2 12 4 8 26

2 10 8 4 24

8 4 12

12 2 4 2 20

20 28 28 0 26 0 2 0 104

12 8 4 24

8 2 4 20 8 42

4 8 6 14 32

16 4 4 8 4 36

16 4 4 8 4 36

16 8 20 12 8 64

12 4 10 18 44

8 4 4 12 6 34
32 12 64 34 48 46 54 22 312

8 20 10 8 4 50

4 8 4 2 18
12 28 14 0 10 4 0 0 68

8 25 16 10 59

8 16 24 10 58
8 8 41 0 40 0 10 10 117

72 76 147 34 124 50 66 32 601

Conduct situational analysis, interview City and 
stakeholders

Community Engagement General Plan Update_City of Newport Beach
S. Groner Associates

PROPOSED STAFF

JOB FUNCTION

DELIVERABLES

TASK 1: FAMILIARIZATION GENERAL PLAN
Pre-Project strategy planning
Kick off meeting with City

Facilitate individual stakeholder meeting 
(cost per meeting)

Review and research General Plan, Vision 
Statement, State requirements
Develop work plan and finalize schedule
Attend Steering Committee meetings
(cost per meeting)

Hours

TASK 2. COMMUNITY ENGAGEMENT AND 
OUTREACH PROGRAM
Develop Outreach Program plan and schedule
Preparation and maintenance of an interactive 
online webpage/portal
Develop appropriate user-friendly educational 
materials*
Facilitate visioning workshop 
(cost per workshop)

Develop digital and social media engagement
Develop and maintain interactive text 
messaging platforms
Develop and mail out Meeting-in-a Box

Hours

Hours

TASK 3. CAPTURING COMMUNITY DESIRES
Draft Community Input Guide to Steering 
Committee
Finalize Community Input Guide

Hours

Total Project Hours

MONITORING AND EVALUATION 
Continuously monitor, refine and adapt outreach 
strategies 
Produce reports, tabulations and assessments 
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S T E P H E N  G R O N E R ,  P. E .

P R E S I D E N T / P R O J E C T  D I R E C T O R

A B O U T  S T E P H E N

R E L A T E D  P R O J E C T  E X P E R I E N C E

StepheŶ GƌoŶeƌ is the fouŶdeƌ aŶd pƌesideŶt of S. GƌoŶeƌ AssoĐiates, IŶĐ., a ĐoŵŵuŶiĐaioŶs 
ĐoŶsuliŶg fiƌŵ speĐializiŶg iŶ ĐoŵŵuŶitǇ outƌeaĐh aŶd eŶǀiƌoŶŵeŶtal eduĐaioŶ. StepheŶ has 
ŵoƌe thaŶ Ϯϱ Ǉeaƌs of puďliĐ aŶd pƌiǀate seĐtoƌ eǆpeƌieŶĐe, foƌŵeƌlǇ as a ŵaŶageƌ foƌ Los 
AŶgeles CouŶtǇ PuďliĐ Woƌks aŶd theŶ as a ĐoŶsultaŶt to ŵuŶiĐipal, state aŶd fedeƌal ageŶĐies. 
Thƌough his ǁoƌk, GƌoŶeƌ has helped shape aŶd iŵpleŵeŶt ŵaŶǇ of the ŵajoƌ polluioŶ 
pƌeǀeŶioŶ aŶd ĐoŵŵuŶitǇ outƌeaĐh pƌogƌaŵs iŶ SoutheƌŶ CalifoƌŶia oǀeƌ the past deĐade.

EPA FISH CONTAMINATION EDUCATION COLLABORATIVE

StepheŶ diƌeĐted the fish ĐoŶtaŵiŶaioŶ eduĐaioŶ Đollaďoƌaiǀe foƌ the US EŶǀiƌoŶŵeŶtal 
PƌoteĐioŶ AgeŶĐǇ, ǁhiĐh iŶ ϮϬϭϬ ǁoŶ the ŶaioŶal PR iŶdustƌǇ aǁaƌd foƌ ďest ĐoŵŵuŶitǇ 
seƌǀiĐe ĐaŵpaigŶ iŶ the ĐouŶtƌǇ ;PRSA Silǀeƌ AŶǀilͿ

E D U C A T I O N

B.S. iŶ Ciǀil EŶgiŶeeƌiŶg aŶd 
EŶǀiƌoŶŵeŶtal EŶgiŶeeƌiŶg 
UŶiǀeƌsitǇ of WisĐoŶsiŶ

CalifoƌŶia Registeƌed Ciǀil EŶgiŶeeƌ 
CeƌifiĐate Nuŵďeƌ ϱϬϴϴϰ

E X P E R I E N C E
STATEWIDE PLASTICS DEBRIS PROJECT

StepheŶ seƌǀed oŶ the adǀisoƌǇ ďoaƌd foƌ the Stateǁide PlasiĐs Deďƌis PƌojeĐt a joiŶt pƌojeĐt 
spoŶsoƌed ďǇ the State Wateƌ ResouƌĐes CoŶtƌol Boaƌd, the CalifoƌŶia Coastal CoŵŵissioŶ, the 
Algalita MaƌiŶe ReseaƌĐh FouŶdaioŶ, aŶd the H. JohŶ HeiŶz CeŶteƌ foƌ SĐieŶĐe, EĐoŶoŵiĐs, aŶd 
the EŶǀiƌoŶŵeŶt.

SANTA MONICA BAY

StepheŶ Đhaiƌed the SaŶta MoŶiĐa BaǇ ƌegioŶal task foƌĐe to addƌess ǁateƌ ƋualitǇ issues fƌoŵ 
ǁasteǁateƌ tƌeatŵeŶt sǇsteŵs iŶ the ŶoƌtheƌŶ SaŶta MoŶiĐa BaǇ. The task foƌĐe iŶĐluded 
stakeholdeƌs fƌoŵ the State, CouŶtǇ, aŶd loĐal offiĐials iŶ addiioŶ to eŶǀiƌoŶŵeŶtal gƌoups 
aŶd ĐoŵŵuŶitǇ leadeƌs. The task foƌĐe ƌeleased its ƌeĐoŵŵeŶdaioŶs aŶd ǁas aďle to oďtaiŶ a 
State gƌaŶt of appƌoǆiŵatelǇ $ϭ ŵillioŶ to iŵpleŵeŶt its keǇ ƌeĐoŵŵeŶdaioŶs.

STATE WATER RESOURCES CONTROL BOARD

StepheŶ paƌiĐipated as a paƌt of a stakeholdeƌ gƌoup assisiŶg the State Wateƌ ResouƌĐes 
CoŶtƌol Boaƌd oŶ the deǀelopŵeŶt of ƌegulaioŶs foƌ AB ϴϴϱ, addƌessiŶg oŶ-site ǁasteǁateƌ 
ŵaŶageŵeŶt stateǁide.

STATEWIDE STORMWATER TASKFORCE

StepheŶ seƌǀed as Đhaiƌ of the Stateǁide Stoƌŵ Wateƌ TaskfoƌĐe Coŵŵitee oŶ PuďliĐ 
IŶǀolǀeŵeŶt aŶd PuďliĐ PaƌiĐipaioŶ, a pƌogƌaŵ that helped ĐooƌdiŶate puďliĐ eduĐaioŶ 
efoƌts Stateǁide oŶ ǁateƌ ƋualitǇ issues.

WORKSHOPS AND SPEAKING ENGAGEMENT

Collaďoƌated ǁith Pƌofessoƌ P. WesleǇ SĐhultz to ĐoŶduĐt ǁoƌkshops oŶ outƌeaĐh aŶd ďehaǀioƌ 
ĐhaŶge foƌ loĐal ŵuŶiĐipaliies aĐƌoss the State aŶd ĐouŶtƌǇ spoŶsoƌed ďǇ CalReĐǇĐle oŶ the 
ǁest Đoast aŶd oŶ the east Đoast ďǇ US EPA’s supeƌfuŶd pƌogƌaŵ.

SUMMARY:
• Ϯϱ Ǉeaƌs ǁateƌ ƋualitǇ issues
• ϮϬ Ǉeaƌs ĐoŵŵuŶiĐaioŶ stƌategǇ

WORK HISTORY:
S. GƌoŶeƌ AssoĐiates, IŶĐ. ;SGAͿ 
FouŶdeƌ, PƌesideŶt, ϭϵϵϴ – PƌeseŶt

LA CouŶtǇ Dept. of PuďliĐ Woƌks, 
EŶǀiƌoŶŵeŶtal Afaiƌs 
Pƌogƌaŵ MaŶageƌ, ϭϵϴϵ – ϭϵϵϴ

StƌategǇ

Leadeƌship

MaŶageŵeŶt

CoŵŵuŶiĐaioŶ

S K I L L S E T
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E R I C A  M A H G E R E F T E H ,  M P H

S T R A T E G I C  D I R E C T O R

A B O U T  E R I C A

R E L A T E D  P R O J E C T  E X P E R I E N C E

As a Strategic Director, Erica is called upon to set the strategy and work plans for projects, 

Ŷegoiate ĐoŶtƌaĐts, lead a teaŵ of staf to eǆeĐute taĐiĐs, seƌǀe as the diƌeĐt poiŶt of ĐoŶtaĐt 
ǁith the ĐlieŶt aŶd ŵaŶage ĐoŶtƌaĐt ďudgets. “he has eǆteŶsiǀe eǆpeƌieŶĐe ŵaŶagiŶg aŶd 
assisiŶg oǀeƌ a dozeŶ ĐoŶtƌaĐts ƌelated to ŵaƌkeiŶg aŶd puďliĐ outƌeaĐh. EƌiĐa also has a 
Masteƌ iŶ PuďliĐ Health iŶ CoŵŵuŶitǇ Health “ĐieŶĐes. “he aiŵs to Đƌeate ďehaǀioƌal aŶd 
ĐoŵŵuŶitǇ health ĐaŵpaigŶs to taĐkle ĐuƌƌeŶt aŶd eŵeƌgiŶg puďliĐ health issues.

E D U C A T I O N

Masteƌ of PuďliĐ Health iŶ CoŵŵuŶitǇ 
Health “ĐieŶĐes 
UCLA FieldiŶg “Đhool of PuďliĐ Health 
2017 

BaĐheloƌ of Aƌts iŶ CoŵŵuŶiĐaioŶ 
U“C AŶŶeŶďeƌg “Đhool foƌ 
CoŵŵuŶiĐaioŶ & JouƌŶalisŵ

E X P E R I E N C E

CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
SUMMARY:

• ϭϮ Ǉeaƌs ĐoŵŵuŶitǇ eŶgageŵeŶt 
eǆpeƌieŶĐe

• ϭϮ Ǉeaƌs pƌojeĐt ŵaŶageŵeŶt 
eǆpeƌieŶĐe

WORK HI“TORY:
“. GƌoŶeƌ AssoĐiates, IŶĐ. ;“GAͿ 
Strategic Director, 2006 – Present

Health “eƌǀiĐes AdǀisoƌǇ Gƌoup 
2013 - 2015

S K I L L S E T

Management

Leadership

Communication

Stragegic Planning

Erica led the “GA teaŵ foƌ a stƌategiĐ ĐoŵŵuŶiĐaioŶs assessŵeŶt aŶd deǀelopŵeŶt 
of a fƌaŵeǁoƌk plaŶ. “he ĐoŶduĐted aŶ assessŵeŶt of the ĐuƌƌeŶt ĐoŵŵuŶiĐaioŶs 
pƌogƌaŵs aŶd aĐiǀiies. Ateƌǁaƌds, she pƌoǀided aŶ oďjeĐiǀe aŶd effiĐieŶt ƌeǀieǁ 
aŶd aŶalǇsis of the CoŵŵissioŶ’s ĐuƌƌeŶt ĐoŵŵuŶiĐaioŶs stƌategies aŶd ĐoŶteŶt. 
“he also pƌoǀided iŶsight aŶd ƌeĐoŵŵeŶdaioŶs foƌ a ĐoŵŵuŶiĐaioŶs plaŶ that 
foĐuses oŶ poliĐǇ aŶd adǀoĐaĐǇ issues that suppoƌt the goal that all ĐhildƌeŶ aƌe 
healthǇ aŶd ƌeadǇ to leaƌŶ ǁheŶ theǇ eŶteƌ sĐhool.

HEALTH SERVICES ADVISORY GROUP

EƌiĐa ǁas ŶoŵiŶated as the ĐoŵŵuŶiĐaioŶ teaŵ’s ƌepƌeseŶtaiǀe iŶ ĐoŵpaŶǇǁide 
stƌategiĐ plaŶŶiŶg sessioŶs. “he eŶsuƌed doĐuŵeŶtaioŶ aŶd ƌepoƌiŶg ǁas doŶe 
iŶ aĐĐoƌdaŶĐe ǁith the CeŶteƌs foƌ MediĐaƌe & MediĐaid “eƌǀiĐes ;CM“Ϳ ĐoŶtƌaĐt 
ƌeƋuiƌeŵeŶts. “he deǀeloped a tool that CM“ deeŵed a ďest pƌaĐiĐe - ŵaƌkeiŶg 
peƌsoŶas of seŶioƌs ǁith ĐhƌoŶiĐ ĐoŶdiioŶs ;e.g., heaƌt disease, diaďetesͿ to assist 
healthĐaƌe pƌofessioŶals iŶ ĐoŶŶeĐiŶg ǁith these audieŶĐes. “he also ĐoŶduĐted 
aŶ audieŶĐe aŶalǇsis of MediĐaƌe-aged ƌesideŶts iŶ aŶiĐipaioŶ of a ĐoŵŵuŶitǇ 
health faiƌ to ideŶifǇ topiĐ aƌeas that ǁeƌe ĐƌiiĐal iŶ helpiŶg to ƌeduĐe 
health dispaƌiies.

DEPARTMENT OF PUBLIC HEALTH SANTA CLARA COUNTY

The DepaƌtŵeŶt of PuďliĐ Health of “aŶta Claƌa CouŶtǇ has eŵaďaƌked oŶ a 
ĐaŵpaigŶ to ƌeduĐe the ĐoŶsuŵpioŶ of sugaƌǇ ďeǀeƌages aŵoŶg LaiŶo ĐoŵŵuŶiies 
iŶ “aŶta Claƌa. Foƌ this adǀeƌisiŶg aŶd ĐoŵŵuŶitǇ outƌeaĐh ĐaŵpaigŶ, EƌiĐa is 
ǁoƌkiŶg ǁith a loĐal ĐoŵŵuŶitǇ oƌgaŶizaioŶ ;“OMO“ MaǇfaiƌͿ to iŶĐƌease 
aǁaƌeŶess of the health issues aŶd to also deteƌ faŵilies fƌoŵ ĐoŶsuŵiŶg too ŵaŶǇ 
sugaƌǇ ďeǀeƌages.



ϭϬS. Groner Associates

C A R O L I N A  GONZÁLEZ 

P R O J E C T  M A N A G E R

A B O U T  C A R O L I N A

R E L A T E D  P R O J E C T  E X P E R I E N C E

CaƌoliŶa is a pƌojeĐt ŵaŶageƌ ǁith eǆteŶsiǀe eǆpeƌieŶĐe iŶ ŵedia ƌelaioŶs, puďliĐ eduĐaioŶ, 
ĐoŵŵuŶitǇ aǁaƌeŶess, aŶd ĐaŵpaigŶ deǀelopŵeŶt. “he is also a Ŷaiǀe “paŶish speakeƌ 
usiŶg heƌ ďiliŶgual aďiliies to ĐoŶduĐt suĐĐessful outƌeaĐh to the LaiŶo ĐoŵŵuŶitǇ. “he 
ǁas the Đo-fouŶdeƌ aŶd Đo-diƌeĐtoƌ of EspeƌaŶza VeŶezuela FouŶdaioŶ, aŶ oƌgaŶizaioŶ 
that ƌaised aǁaƌeŶess aďout stƌeet ǀioleŶĐe iŶ VeŶezuela thƌough aƌt. Befoƌe ǁoƌkiŶg at 
“GA, GoŶzález ǁas the ĐoŵŵuŶiĐaioŶs offiĐeƌ aŶd offiĐial spokespeƌsoŶ foƌ AŵeƌiĐaŶ Ciǀil 
Liďeƌies UŶioŶ of Floƌida.

LOS ANGELES COUNTY CLEARWATER TUNNEL PROJECT

IŶ ϮϬϭϮ, the Los AŶgeles CouŶtǇ “aŶitaioŶ DistƌiĐts’ ;“aŶitaioŶ DistƌiĐtsͿ Boaƌd of DiƌeĐtoƌs 
appƌoǀed the Cleaƌǁateƌ PƌojeĐt. The PƌojeĐt ĐoŶsists of the ĐoŶstƌuĐioŶ of a Ŷeǁ tuŶŶel to 
pƌoteĐt puďliĐ health aŶd the eŶǀiƌoŶŵeŶt. CaƌoliŶa ŵaŶages the pƌojeĐt’s ĐoŵŵuŶitǇ aŶd 
stakeholdeƌ outƌeaĐh. “he deǀelops stƌategiĐ aĐioŶ plaŶs to suĐĐessfullǇ eŶgage ƌesideŶts 
aŶd ďusiŶesses aloŶg the ĐoŶstƌuĐioŶ ƌoute ďǇ pƌoŵoiŶg the pƌojeĐt’s ďeŶeits. 

E D U C A T I O N

B.A. iŶ Mass CoŵŵuŶiĐaioŶs 
UŶiǀeƌsidad CatoliĐa AŶdƌes Bello, 
CaƌaĐas. VeŶezuela

AssoĐiate Degƌee iŶ Aƌts Miaŵi Dade 
College

E X P E R I E N C E

CITY OF IRVINE ENVIRONMENTAL PROGRAMS

CaƌoliŶa ŵaŶages all the ĐoŵŵuŶitǇ outƌeaĐh aŶd puďliĐ eduĐaioŶ efoƌts foƌ the CitǇ 
of IƌǀiŶe EŶǀiƌoŶŵeŶtal Pƌogƌaŵs. “he has deǀeloped a ǁide aƌƌaǇ of aǁaƌd-ǁiŶŶiŶg 
pƌojeĐts foƌ the CitǇ ƌaŶgiŶg fƌoŵ solid ǁaste ƌeduĐioŶ to eŶeƌgǇ ĐoŶseƌǀaioŶ. To iŶĐƌease 
ĐoŵŵuŶitǇ eŶgageŵeŶt aŶd ďuǇ-iŶ foƌ the aĐioŶs, oƌdiŶaŶĐes, aŶd ƌesoluioŶs that the 
CitǇ deǀeloped aŶd iŵpleŵeŶted, “GA uilized a ŵiǆ of soluioŶs ƌaŶgiŶg fƌoŵ ǁeď-ďased 
taĐiĐs to ŵedia ƌelaioŶs to tƌadiioŶal outƌeaĐh teĐhŶiƋues.

PAINTCARE RECYCLING CAMPAIGN - LATINO

CaƌoliŶa ŵaŶaged the iŵpleŵeŶtaioŶ of tǁo PaiŶtĐaƌe pilot pƌogƌaŵs iŶ Los AŶgeles. “he 
ĐoŶduĐted outƌeaĐh to the loĐal LaiŶo ĐoŵŵuŶiies aĐƌoss a ƌaŶge of ŵedia plafoƌŵs 
iŶ “paŶish aŶd eŶĐouƌaged the ƌeĐǇĐliŶg of used paiŶt ŵateƌials thƌough aǁaƌeŶess aŶd 
eduĐaioŶ. As paƌt of this efoƌt, she pƌoduĐed “paŶish ǀideos to efeĐiǀelǇ ĐoŵŵuŶiĐate ǁith 
ƌesideŶts iŶ a ŵaŶŶeƌ that Đould ƌelate to:  faŵilǇ, safetǇ aŶd Ŷeighďoƌhood ĐoŵŵitŵeŶt. 

“UMMARY:
• ϭϬ Ǉeaƌs ŵedia ƌelaioŶ eǆpeƌieŶĐe
• ϵ Ǉeaƌs pƌojeĐt ŵaŶageŵeŶt 

experience

WORK HI“TORY:
“. GƌoŶeƌ AssoĐiates, IŶĐ. ;“GAͿ 
PƌojeĐt MaŶageƌ, ϮϬϭϱ – PƌeseŶt

AŵeƌiĐaŶ Ciǀil Liďeƌies UŶioŶ of Floƌida
CoŵŵuŶiĐaioŶs OffiĐeƌ ϮϬϭϮ - ϮϬϭϱ

S K I L L S E T

Management

Leadership

Communication

✌�✁✂✄☎ ✆✝✞✂✄

SAN BERNARDINO COUNTY PUBLIC EDUCATION

CaƌoliŶa ĐooƌdiŶates puďliĐ outƌeaĐh aŶd ŵedia efoƌts foƌ “aŶ BeƌŶaƌdiŶo CouŶtǇ’s Pet 
Waste CaŵpaigŶ ǁhiĐh eŶĐouƌages ƌesideŶts to pƌopeƌlǇ dispose of dog ǁastes to pƌeǀeŶt 
stoƌŵǁateƌ polluioŶ. “he also ƌedesigŶed the CouŶtǇ’s ǁeďsite aŶd has deǀeloped 
Ŷuŵeƌous puďliĐ eduĐaioŶ outƌeaĐh ŵateƌial foƌ “aŶ BeƌŶaƌdiŶo CouŶtǇ’s Household 
Hazaƌdous Watste seĐtoƌ.



ϭϭCommunity Engagement Related to a Future General Plan Update

LY  N G U Y E N ,  M FA

C R E A T I V E  S T R A T E G I S T

A B O U T  L Y

R E L A T E D  P R O J E C T  E X P E R I E N C E

LǇǇ has a stƌoŶg adǀeƌisiŶg aŶd ŵaƌkeiŶg ďaĐkgƌouŶd ǁith a pƌoǀeŶ tƌaĐk ƌeĐoƌd of suĐĐess 
as a Cƌeaiǀe “tƌategist. He has deǀeloped oƌigiŶal ideas aŶd ĐoŶĐepts aŶd ĐoŶǀeƌt those 
ĐoŶĐepts iŶto fullǇ ĐoŶĐeptualized pƌiŶt, TV, ƌadio aŶd digital ĐaŵpaigŶs.  He detlǇ ĐoŵďiŶes 
Đƌeaiǀe stƌategies ǁith souŶd ŵetƌiĐs aŶd aŶalǇiĐs to Đƌeate iŶŶoǀaiǀe ŵaƌkeiŶg 
stƌategies.  His audio aŶd ǀideo pƌoduĐioŶ eǆpeƌieŶĐe alloǁs hiŵ to effiĐieŶtlǇ oƌgaŶize aŶd 
diƌeĐt ĐoŵŵeƌĐial shoots aŶd pƌoduĐioŶ.  

CLEARWATER TUNNEL PROJECT

IŶ ϮϬϭϮ, the Los AŶgeles CouŶtǇ “aŶitaioŶ DistƌiĐts’ ;“aŶitaioŶ DistƌiĐtsͿ Boaƌd of DiƌeĐtoƌs 
appƌoǀed the Cleaƌǁateƌ PƌojeĐt. The PƌojeĐt ĐoŶsists of the ĐoŶstƌuĐioŶ of a Ŷeǁ tuŶŶel to 
pƌoteĐt puďliĐ health aŶd the eŶǀiƌoŶŵeŶt. LǇ helped deǀelop the outƌeaĐh stƌategǇ as ǁell 
as desigŶiŶg aŶd foƌŵaiŶg the iŶal “hoƌt Teƌŵ OutƌeaĐh PlaŶ. 

E D U C A T I O N

MFA, Cƌeaiǀe WƌiiŶg
GouĐheƌ College, MA

B.“., BiologǇ 
LoǇola UŶiǀeƌsitǇ, LA

CITY OF IRVINE ENVIRONMENTAL PROGRAMS

LǇ has deǀeloped suĐĐessful, ŵulifaĐeted ŵaƌkeiŶg outƌeaĐh ŵateƌials foƌ the CitǇ  
taƌgeiŶg ƌesideŶts aŶd ďusiŶesses. The ŵessagiŶg ǁas foĐused oŶ deǀelopiŶg aǁaƌeŶess 
of the pƌogƌaŵ’s goals aŶd oŶ ďuildiŶg eŶgageŵeŶt. LǇ ǁƌote aŶd helped desigŶ ďƌoĐhuƌes 
aŶd ŵaileƌs. He also ǁƌote aŶd pƌoduĐed aŶ iŶfogƌaphiĐ ǀideo to pƌoŵote the CitǇ’s efoƌt 
to help ďusiŶess ǁith ƌeĐǇĐliŶg oƌgaŶiĐ ǁastes. 

CITY OF LOS ANGELES STORMWATER PROGRAM

LǇ helped deǀelop the Đƌeaiǀe soĐial ŵedia ŵessagiŶg aŶd stƌategǇ foƌ LA “toƌŵǁateƌ’s 
Wateƌshed MoŵeŶt pƌojeĐt. He also helped guide the pƌoduĐioŶ of shoƌt ǀideos aiŵed 
at ƌesideŶts to ƌealize theiƌ ͞ǁateƌshed͟ ŵoŵeŶts so that theǇ ĐaŶ ĐhaŶge theiƌ polluioŶ 
ĐausiŶg ďehaǀioƌ.

“UMMARY:
• ϭϮ Ǉeaƌs ŵaƌkeiŶg aŶd 

ĐoŵŵuŶiĐaioŶs eǆpeƌieŶĐe
• ϴ Ǉeaƌs Cƌeaiǀe DiƌeĐtoƌ

WORK HI“TORY:
“. GƌoŶeƌ AssoĐiates, IŶĐ. ;“GAͿ 
“ƌ. PƌojeĐt CooƌdiŶatoƌ, ϮϬϭϲ – PƌeseŶt

OŵŶi AdǀeƌisiŶg
Cƌeaiǀe DiƌeĐtoƌ ϮϬϭϮ – ϮϬϭϲ

S K I L L S E T

Creative Concepts

Writing

Production

Management

SAN MATEO COUNTYWIDE WATER POLLUTION PREVENTION PROGRAM

LǇ Đoŵposes eduĐaioŶal ďlog aƌiĐles aŶd pƌess ƌeleases to help “aŶ Mateo CouŶtǇ ageŶĐies, 
ďusiŶesses, aŶd ƌesideŶts keep stoƌŵǁateƌ ƌuŶof ĐleaŶ aŶd to ƌeduĐe eŶǀiƌoŶŵeŶtal 
iŵpaĐts to Ŷeighďoƌhoods, Đƌeeks, the BaǇ, aŶd the oĐeaŶ. 

E X P E R I E N C E

CITY OF SANTA MONICA 

LǇ helped the CitǇ Đƌat a sĐhool outƌeaĐh pƌogƌaŵ to teaĐh eleŵeŶtaƌǇ, ŵiddle aŶd high 
sĐhool studeŶts aďout stoƌŵǁateƌ polluioŶ aŶd pƌeǀeŶioŶ uiliziŶg asseŵďlǇ pƌeseŶtaioŶs, 
Ŷeǁ teaĐhiŶg ĐuƌƌiĐuluŵ aŶd ƌeǀaŵped eduĐaioŶal ǁeďsite.



ϭϮS. Groner Associates

M A R Y  G A M B O A

S R .  G R A P H I C  A N D  W E B S I T E  D E S I G N E R

A B O U T  M A R Y

R E L A T E D  P R O J E C T  E X P E R I E N C E

MaƌǇ Gaŵďoa has ŵoƌe thaŶ ϭϬ Ǉeaƌs’ eǆpeƌieŶĐe deǀelopiŶg iŶŶoǀaiǀe gƌaphiĐ desigŶs, 
ǁeďsites, aŶd ǀisual ŵaƌkeiŶg soluioŶs. MaƌǇ is aŶ eǆpeƌieŶĐed gƌaphiĐ desigŶeƌ aŶd 
laǇout speĐialist ǁho deǀeloped aŶd ŵaŶaged the ǀisual desigŶs foƌ ďoth the Be the Street 
aŶd Los AŶgleƌs ĐaŵpaigŶs. She suĐĐessfullǇ deǀeloped the GƌeeŶ BusiŶess logo foƌ the US 
)eƌo Waste BusiŶess CouŶĐil. She ǁas ƌespoŶsiďle foƌ ĐƌeaiŶg aŶd desigŶiŶg the ǁeďsites 
foƌ Riǀeƌside CouŶtǇ Stoƌŵateƌ Pƌogƌaŵ aŶd Cleaƌǁateƌ TuŶŶel PƌojeĐt.

LOS ANGELES HOUSING & COMMUNITY INVESTMENT DEPARTMENT (HCIDLA)

MaƌǇ desigŶed aŶd deǀeloped the Đoŵplete ƌeďƌaŶdiŶg of all ŵateƌials foƌ HCIDLA. IŶiiallǇ 
ďegiŶŶiŶg ǁith theiƌ Đoƌe logo, MaƌǇ suďseƋueŶtlǇ deǀeloped disiŶĐt iŵages foƌ eaĐh of 
HCIDLA’s suď pƌogƌaŵs aŶd ƌeďƌaŶded all ŵateƌials, ďƌoĐhuƌes, aŶd leteƌheads to eŶsuƌe a 
ĐoheƌeŶt feel to theiƌ pƌogƌaŵs. 

E D U C A T I O N

B.A. iŶ Studio Aƌt, MiŶoƌ iŶ Digital Aƌt, 
UŶiǀeƌsitǇ of CalifoƌŶia, IƌǀiŶe

E X P E R I E N C E

BE THE STREET

MaƌǇ ǁas the lead desigŶeƌ foƌ this iŶŶoǀaiǀe aŶd ǀisual ĐaŵpaigŶ. Cƌeated iŶ paƌtŶeƌship 
ǁith the BaǇ Aƌea Stoƌŵǁateƌ MaŶageŵeŶt AgeŶĐies AssoĐiaioŶ ;BASMAAͿ, Be the Stƌeet 
ǁas a liteƌ aďateŵeŶt pƌogƌaŵ taƌgeted at BaǇ Aƌea Ǉouth. The ĐaŵpaigŶ ƌelied heaǀilǇ oŶ 
ďƌaŶdiŶg aŶd iŵages so that the difeƌeŶt aspeĐts of the ĐaŵpaigŶ ;oŶliŶe, oliŶe, FaĐeďook, 
eǀeŶts, etĐ.Ϳ ǁeƌe all iŵŵediatelǇ ƌeĐogŶizaďle. Be the Street won the 2014 CASQA award 

foƌ Best Stoƌŵǁateƌ OutƌeaĐh pƌogƌaŵ. 

US ZERO WASTE BUSINESS COUNCIL

MaƌǇ deǀeloped the logo foƌ GƌeeŶ BusiŶesses ƌeĐogŶized ďǇ the US )eƌo Waste BusiŶess 
CouŶĐil. This logo ƌeĐogŶizes ĐoŵpaŶies that pƌoduĐe pƌoduĐts ǁith Ŷet-zeƌo ǁaste duƌiŶg 
pƌoduĐioŶ. The logo ǁas Đƌeated iŶ ĐoŶsultaioŶ ǁith paƌtŶeƌs fƌoŵ DisŶeǇ, Whole Foods, 
Sieƌƌa Neǀada Beeƌ, aŶd otheƌ ŶaioŶǁide ďƌaŶds. 

UNIITED STATES EPA AND FISH CONTAMINATION EDUCATION 

MaƌǇ deǀeloped Ŷuŵeƌous ďƌaŶded ŵateƌials foƌ a ƌaŶge of FECE pƌogƌaŵs iŶĐludiŶg the Los 
AŶgleƌs ďƌaŶd, ĐoŶtaŵiŶaioŶ ip Đaƌds, FCEC logo, aŶd lieƌs aŶd posteƌ pƌoŵoiŶg aŶŶual 
eǀeŶts. ColleĐiǀelǇ, the Đohesiǀe ďƌaŶdiŶg alloǁed the ƌaŶge of pƌogƌaŵŵaiĐ pieĐes to 
Đoŵe togetheƌ iŶto aŶ efeĐiǀe, oǀeƌaƌĐhiŶg pƌogƌaŵ that addƌessed the huŵaŶ health ƌisk 
posed ďǇ the Palos Veƌdes SupeƌfuŶd site. 

DIRECT BRANDING

MaƌǇ ŵaŶages aŶd ŵaiŶtaiŶs SGA’s iŶteƌŶal ǁeď desigŶ aŶd ŵaƌkeiŶg ŵateƌials. As 
ŵaŶageƌ, Gaŵďoa sets the Đƌeaiǀe ǀisual diƌeĐioŶ aŶd toŶe. 

SUMMARY:
• ϴ Ǉeaƌs gƌaphiĐ desigŶ aŶd laǇout
• 10 years web design

• ϭϮ Ǉeaƌs ŵaƌkeiŶg

WORK HISTORY:
S. GƌoŶeƌ AssoĐiates, IŶĐ. ;SGAͿ 
Sr. Graphic/Web Designer 

2010 – Present

ThƌeeiŶk DesigŶ
FƌeelaŶĐe GƌaphiĐ aŶd Weď DesigŶeƌ, 
2008 – 2010

S K I L L S E T

Graphics

Creativity

Web Design

Management



ϭϯCommunity Engagement Related to a Future General Plan Update

A N G I E  L E E

P R O J E C T  C O O R D I N A T O R

A B O U T  A N G I E

R E L A T E D  P R O J E C T  E X P E R I E N C E

AŶgie is a ŵaƌkeiŶg pƌofessioŶal ǁith tƌeŵeŶdous eǆpeƌieŶĐe iŶ oŶliŶe ŵaƌkeiŶg aŶd 
outƌeaĐh ĐooƌdiŶaioŶ. Fƌoŵ soĐial ŵedia to ǀideo pƌoduĐioŶ to ĐoŵŵuŶitǇ ŵeeiŶgs, 
she possesses the skillset to help “GA’s ĐlieŶts suĐĐessfullǇ ĐoŵŵuŶiĐate aŶd eŶgage ǁith 
theiƌ stakeholdeƌs. Befoƌe ǁoƌkiŶg at “GA, AŶgie ǁoƌked foƌ heƌ alŵa ŵateƌ, UC“D, iŶ theiƌ 
PƌoĐuƌeŵeŶt aŶd CoŶtƌaĐt depaƌtŵeŶt aŶd ǁƌote gƌaŶts foƌ PlaŶt ǁith Puƌpose, a ŶoŶpƌoit 
oƌgaŶizaioŶ foĐused oŶ ƌeǀeƌsiŶg defoƌestaioŶ aŶd poǀeƌtǇ aƌouŶd the ǁoƌld.

CITY OF LOS ANGELES SANITATION FOOD WASTE DIVERSION PILOT PROGRAM

IŶ oƌdeƌ to iŶĐƌease laŶdill diǀeƌsioŶ, LA“AN is ĐoŶduĐiŶg seǀeƌal pilots foƌ the diǀeƌsioŶ 
of food ǁaste. OŶe of these pƌogƌaŵs is the ƌesideŶial food ǁaste iŶ-siŶk disposal pilot 
pƌogƌaŵ. AŶgie ĐooƌdiŶates the suƌǀeǇ aŶd outƌeaĐh efoƌt foƌ oǀeƌ ϱϬϬ WestĐhesteƌ 
ƌesideŶts to guage iŶteƌest ƌegaƌdiŶg the food ǁaste diǀeƌsioŶ pilot pƌogƌaŵ.  “he is also 
ƌespoŶsiďle foƌ ĐooƌdiŶaiŶg ĐoŵŵuŶitǇ eǀeŶts foƌ ƌesideŶt pilot paƌiĐipaŶts.

E D U C A T I O N

B.A. iŶ EŶǀiƌoŶŵeŶtal PoliĐǇ 
UŶiǀeƌsitǇ of CalifoƌŶia “aŶ Diego

SAN BERNARDINO COUNTY PUBLIC EDUCATION

AŶgie helped ĐooƌdiŶate the ƌeďƌaŶdiŶg of the CouŶtǇ’s stoƌŵǁateƌ ĐaŵpaigŶ aŶd all 
pƌoŵoioŶal ŵateƌials ƌelaiŶg to the ͞Wheƌe ǁateƌ ŵeets ĐoŵŵuŶitǇ͟ ĐaŵpaigŶ.  “he 
also ĐoŶtƌiďuted to the Ŷeǁ ǁeďsite desigŶ.  IŶ addiioŶ to these pƌojeĐt duies, she is 
ƌespoŶsiďle foƌ oƌgaŶiziŶg all outƌeaĐh efoƌts foƌ the pet ǁaste aŶd Household Hazaƌdous 
Waste ĐaŵpaigŶs.  AŶgie also haŶdles the CouŶtǇ’s soĐial ŵedia aĐĐouŶt. With heƌ help, the 
CouŶtǇ’s FaĐeďook folloǁeƌs has gƌoǁŶ to oǀeƌ ϭϰ,ϬϬϬ.

CITY OF LOS ANGELES STORMWATER PROGRAM

AŶgie is ƌespoŶsiďle foƌ oƌgaŶiziŶg aŶd tƌaiŶiŶg “GA’s OutƌeaĐh “peĐialists to help pƌoŵote 
stoƌŵǁateƌ aǁaƌeŶess duƌiŶg ŵuliple ĐoŵŵuŶitǇ eǀeŶts iŶ Los AŶgeles. “he also oƌgaŶizes 
LA’s Kid’s OĐeaŶ DaǇ ǁhiĐh ďƌiŶgs togetheƌ oǀeƌ ϮϬϬϬ studeŶts aŶd teaĐheƌs to ďƌiŶg 
aǁaƌeŶess of hoǁ stoƌŵǁateƌ polluioŶ ĐaŶ haƌŵ ouƌ oĐeaŶs.  To help pƌoŵote the eǀeŶt, 
AŶgie deǀeloped the soĐial ŵedia ĐoŶteŶt aŶd oƌgaŶized ŵedia Đoǀeƌage. 

“UMMARY:
• ϱ Ǉeaƌs soĐial ŵedia eǆpeƌieŶĐe
• ϰ Ǉeaƌs ŵaƌkeiŶg aŶd 

ĐoŵŵuŶiĐaioŶs eǆpeƌieŶĐe

WORK HI“TORY:
“. GƌoŶeƌ AssoĐiates, IŶĐ. ;“GAͿ 
“ƌ. PƌojeĐt CooƌdiŶatoƌ, ϮϬϭϱ – PƌeseŶt

UC“D PƌoĐuƌeŵeŶt & CoŶtƌaĐts “ŵall 
BusiŶess “ustaiŶaďilitǇ 
IŶteƌŶ, ϮϬϭϯ – ϮϬϭϰ

S K I L L S E T

Social Media

Digital Outreach

Planning/Organizing

Communication

CITY OF IRVINE ENVIRONMENTAL PROGRAMS

AŶgie has ǁoƌked oŶ ŵuliple puďliĐ eduĐaioŶ aŶd ĐoŵŵuŶitǇ aǁaƌeŶess ĐaŵpaigŶs foƌ 
the CitǇ ƌaŶgiŶg fƌoŵ eŶeƌgǇ ĐoŶseƌǀaioŶ to ƌeĐǇliŶg oƌgaŶiĐ ŵateƌial to seƌǀiĐes the CitǇ 
ofeƌs foƌ its seŶioƌ ƌesideŶts.  OŶ all these ĐaŵpaigŶs, she has ĐooƌdiŶated aŶd oǀeƌsaǁ the 
deǀelopŵeŶt aŶd eǆeĐuioŶ of all digital aŶd pƌiŶt ŵateƌials.  

E X P E R I E N C E

ORANGE COUNTY PUBLIC WORKS

AŶgie helped ĐooƌdiŶate the ƌeĐoŶstƌuĐioŶ of the DepaƌtŵeŶt’s old Đaŵpus iŶfƌastƌuĐtuƌe 
to a gƌeeŶeƌ aŶd ŵoƌe eŶǀiƌoŶŵeŶtallǇ-fƌieŶdlǇ iŶfƌastƌuĐtuƌe. “he also ǁoƌked ǁith 
eŶgiŶeeƌs to Đƌeate easilǇ aĐĐessiďle aŶd uŶdeƌstaŶdaďle iŶfoƌŵaioŶal sigŶage to iŶfoƌŵ 
puďliĐ of the ĐhaŶges ǁheŶ theǇ Đoŵe foƌ the Đaŵpus touƌs.



METHODOLOGY

Task ϭ. CoŶsultaŶt FaŵiliarizaioŶ ǁith the GeŶeral PlaŶ

Befoƌe “GA deǀelops aŶǇ ĐoŵŵuŶitǇ eŶgageŵeŶt aŶd outƌeaĐh stƌategies, ǁe ǁill iŶǀest iŵe aŶd 
efoƌt to ƌeǀieǁ aŶd ďeĐoŵe faŵiliaƌ ǁith the CitǇ’s ĐuƌƌeŶt GeŶeƌal PlaŶ, the VisioŶ stateŵeŶt, aŶd 
ĐuƌƌeŶt “tate ƌeƋuiƌeŵeŶts to pƌoǀide oppoƌtuŶiies foƌ the iŶǀolǀeŵeŶt of the ĐoŵŵuŶitǇ. 

IŶ addiioŶ to this ƌeseaƌĐh, “GA ǁill also speŶd iŵe uŶdeƌstaŶdiŶg the CitǇ’s ĐuƌƌeŶt puďliĐ 
eŶgageŵeŶt efoƌts iŶ teƌŵs of the GeŶeƌal PlaŶ. We ǁill ĐoŶduĐt a ďaĐkgƌouŶd aŶd situaioŶal 
aŶalǇsis. The situaioŶal aŶalǇsis ǁill take a sŶapshot ǀieǁ of the CitǇ’s ĐoŵŵuŶiĐaioŶ efoƌts aŶd 
iŶd out ǁheƌe thiŶgs staŶd. This aŶalǇsis ĐaŶ help us uŶdeƌstaŶd the ĐoŶteǆt foƌ the CitǇ’s puďliĐ 
eŶgageŵeŶt aŶd ideŶifǇ the stƌategiĐ goals ǁe ǁill ǁoƌk toǁaƌd. The iŶfoƌŵaioŶ gatheƌed ǁill ďe 
used to:

• Look at the ǁideƌ ĐoŶteǆt of the CitǇ’s outƌeaĐh efoƌts, ǁhat is dƌiǀiŶg it, aŶd ǁhat it Ŷeeds 
to aĐhieǀe

• Reǀieǁ the aĐioŶs ĐuƌƌeŶtlǇ uŶdeƌtakeŶ to ŵeet the GeŶeƌal PlaŶ Update’s taƌgets
• IdeŶifǇ ǁhat ǁe Ŷeed to do aŶd ďǇ ǁheŶ

We ǁill ĐoŶduĐt a seƌies of iŶteƌǀieǁs ǁith eleĐted offiĐials, ĐitǇ staf, aŶd Ŷeighďoƌhood leadeƌs to 
pƌoǀide iŶsight oŶ the puďliĐ eŶgageŵeŶt pƌoĐess, iŶĐludiŶg the ďest iŵes aŶd loĐaioŶs to hold 
ŵeeiŶgs, ĐoŶtaĐt iŶfoƌŵaioŶ foƌ keǇ stakeholdeƌ gƌoups that should ďe iŶǀolǀed iŶ the pƌoĐess, 
aŶd keǇ issues that aƌe likelǇ to ďe iŵpoƌtaŶt ǁithiŶ the ĐoŵŵuŶitǇ. We ǁill ask ƋuesioŶs like 
these:

ϭ. What aƌe the CitǇ’s stƌoŶgest assets?
2. What aƌe its ĐuƌƌeŶt ĐhalleŶges?
3. WheŶ should ǁe hold puďliĐ ŵeeiŶgs ;iŵe of daǇ/daǇ of ǁeekͿ to ŵaǆiŵize iŶǀolǀeŵeŶt 

;ƌeĐogŶiziŶg this ŵaǇ ďe difeƌeŶt iŶ eaĐh ŶeighďoƌhoodͿ?
4. Wheƌe should ǁe hold puďliĐ ŵeeiŶgs ;Ŷote: ǁe ǁill ďe ĐoŶduĐiŶg ĐitǇǁide ŵeeiŶgsͿ?
ϱ. Do Ǉou ŵaiŶtaiŶ aŶǇ eŵail distƌiďuioŶ oƌ ĐoŶtaĐt lists?
ϲ. Who aƌe otheƌ keǇ stakeholdeƌs ǁe should ďe speakiŶg to diƌeĐtlǇ as paƌt of this ĐoŵŵuŶitǇ 

eŶgageŵeŶt?
7. Aƌe theƌe aŶǇ issues the ĐoŶsultaŶt teaŵ should ďe aǁaƌe of ďefoƌe ĐoŶduĐiŶg the 

ĐoŵŵuŶitǇ eŶgageŵeŶt?

This iƌst stage is iŵpoƌtaŶt ďeĐause it ǁill giǀe us the faĐtual eǀideŶĐe ǁe Ŷeed to deǀelop the CitǇ’s 
eŶgageŵeŶt stƌategǇ, pƌoǀide ďaseliŶe iŶfoƌŵaioŶ fƌoŵ ǁhiĐh ǁe ĐaŶ set taƌgets, aŶd help diƌeĐt 
the ďudget to the aƌea ǁith the ŵost ƌetuƌŶ oŶ iŶǀestŵeŶts.

“GA also has the Đapaďiliies to ateŶd aŶd ƌeĐoƌd Ŷotes aŶd ĐƌuĐial iŶdiŶgs at all “teeƌiŶg 
Coŵŵitee ŵeeiŶgs. As Ŷeeded ďǇ the CitǇ, ǁe ĐaŶ Đoŵpile these Ŷotes iŶto useƌ-fƌieŶdlǇ ƌepoƌts. 

Task Ϯ. CoŵŵuŶitǇ EŶgageŵeŶt aŶd OutreaĐh Prograŵ PreparaioŶ

“GA ƌeĐogŶizes that iŶĐludiŶg ĐoŵŵuŶitǇ feedďaĐk aŶd iŶput aƌe ĐƌiiĐal ĐoŵpoŶeŶts of the CitǇ’s

ϭϰS. Groner Associates



GeŶeƌal PlaŶ Update pƌoĐess. PƌoǀidiŶg the oppoƌtuŶitǇ foƌ puďliĐ iŶput eŶĐouƌages ƌesideŶts to ďe 
iŶǀested iŶ the futuƌe of theiƌ ĐoŵŵuŶitǇ aŶd helps eŶsuƌe that ƌeĐoŵŵeŶdaioŶs deǀeloped as 
paƌt of the GeŶeƌal PlaŶ Update aƌe iŵpleŵeŶted aŶd sustaiŶed oǀeƌ iŵe.  

Based oŶ CitǇ staf iŶput, “GA ǁill pƌepaƌe a tailoƌed CoŵŵuŶitǇ EŶgageŵeŶt aŶd OutƌeaĐh 
Pƌogƌaŵ ;OutƌeaĐh PƌogƌaŵͿ ǁith the goal of ƌeaĐhiŶg the ǁhole ĐoŵŵuŶitǇ thƌough a ƌaŶge of 
outƌeaĐh ŵethods aŶd aĐiǀiies. The OutƌeaĐh Pƌogƌaŵ ǁill:

• IŶtƌoduĐe the oǀeƌall outƌeaĐh pƌoĐess aŶd eŶgageŵeŶt tools;
• DisĐuss outƌeaĐh goals as ǁell as lessoŶs leaƌŶed thƌough pƌeǀious eŶgageŵeŶt efoƌts ďǇ 

the CitǇ;
• Reǀieǁ the pƌoposed aĐiǀiies aŶd ŵethods foƌ eŶgageŵeŶt, ĐoŵŵuŶiĐaioŶs 

ƌespoŶsiďiliies, aŶd the sĐhedule of outƌeaĐh aĐiǀiies iŶ ƌelaioŶ to keǇ dates, ŵeeiŶg 
ĐǇĐles foƌ offiĐial ďodies ;e.g. PlaŶŶiŶg CoŵŵissioŶ, CitǇ CouŶĐil, iŶteƌdepaƌtŵeŶtal staf 
ŵeeiŶgs, etĐ.Ϳ aŶd eǀeŶts iŶ the ĐoŵŵuŶitǇ;

• Reǀieǁ aŶd ƌeiŶe the list of iŶteƌest gƌoups, stakeholdeƌs, keǇ adǀisoƌs, aŶd the foƌŵat of 
futuƌe ĐoŵŵuŶitǇ ŵeeiŶgs;

• Estaďlish ŵethods foƌ ĐoŵŵuŶiĐaiŶg ǁith CitǇ staf aŶd stakeholdeƌs.

The goals aŶd oďjeĐiǀes of the OutƌeaĐh Pƌogƌaŵ aƌe:
• To eŶgage aŶd eŵpoǁeƌ ĐoŵŵuŶitǇ ŵeŵďeƌs iŶ the ǀisioŶiŶg aŶd plaŶŶiŶg pƌoĐess foƌ theiƌ 

ĐoŵŵuŶitǇ.
• To ďuild ĐapaĐitǇ iŶ the ĐoŵŵuŶitǇ so that the ĐoŵŵuŶitǇ ĐaŶ guide aŶd suppoƌt 

iŵpleŵeŶtaioŶ of the updates foƌ the GeŶeƌal PlaŶ foƌ the Ŷeǆt geŶeƌaioŶ of Neǁpoƌt 
ƌesideŶts.

• To aĐhieǀe ďƌoad deŵogƌaphiĐ aŶd geogƌaphiĐ ƌepƌeseŶtaioŶ fƌoŵ ĐoŵŵuŶitǇ ŵeŵďeƌs 
aŶd otheƌ stakeholdeƌs.

• To aĐhieǀe aŶ eŶd pƌoduĐt that has ĐoŵŵuŶitǇ suppoƌt aŶd oǁŶeƌship ďeĐause ĐoŵŵuŶitǇ 
ŵeŵďeƌs feel that theiƌ ǀoiĐe has ďeeŶ heaƌd

• To eŶgage the ĐoŵŵuŶitǇ iŶ a plaŶŶiŶg pƌoĐess that ƌesults iŶ sustaiŶaďle ƌeĐoŵŵeŶdaioŶs 
ateƌ a Ŷeǁ geŶeƌal plaŶ is adopted.

• To iŶǀolǀe stakeholdeƌs aŶd the geŶeƌal puďliĐ at keǇ poiŶts ǁith iŶteƌaĐiǀe paƌiĐipaioŶ 
that ƌaŶges fƌoŵ oŶe-oŶ-oŶe aĐiǀiies, to iŶfoƌŵed Đoŵŵitees aŶd to laƌge sĐale 
ĐoŵŵuŶitǇ ŵeeiŶgs aŶd aĐiǀiies.

• To deǀelop easilǇ uŶdeƌstood iŶfoƌŵaioŶal ŵateƌials that aƌe laŶguage aŶd ĐultuƌallǇ 
appƌopƌiate.

IŶ ouƌ pƌoposed OutƌeaĐh Pƌogƌaŵ, “GA ǁill ƌeaĐh out to ǀaƌious taƌgeted stakeholdeƌ gƌoups 
thƌoughout the CitǇ usiŶg a ǀaƌietǇ of outƌeaĐh aĐiǀiies to eŶgage aŶd iŶfoƌŵ the eŶiƌe 
ĐoŵŵuŶitǇ. CoŵŵuŶitǇ ŵeŵďeƌs ǁill haǀe a ĐhaŶĐe to shaƌe iŶfoƌŵaioŶ, gatheƌ feedďaĐk, aŶd 
haǀe a ŵeaŶiŶgful ƌole iŶ shapiŶg the futuƌe ǀisioŶ foƌ the CitǇ of Neǁpoƌt BeaĐh. FeedďaĐk aŶd 
iŶput ƌeĐeiǀed as paƌt of a ĐitǇ-ǁide outƌeaĐh efoƌt ǁill ďe iŶĐoƌpoƌated iŶto a ĐoŵpƌeheŶsiǀe 
ƌepoƌt aŶd supplied to the CitǇ.

We ǁill iŶĐlude the folloǁiŶg taĐiĐs as listed iŶ the RFP:
• PƌepaƌaioŶ aŶd ŵaiŶteŶaŶĐe of aŶ iŶteƌaĐiǀe oŶliŶe ǁeďpage/poƌtal.
• Deǀelop appƌopƌiate useƌ-fƌieŶdlǇ eduĐaioŶal ŵateƌials.
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• FaĐilitate a ŵiŶiŵuŵ of seǀeŶ ǀisioŶiŶg ǁoƌkshops, at least oŶe iŶ eaĐh CouŶĐil DistƌiĐt.
• FaĐilitate iŶdiǀidual stakeholdeƌ ŵeeiŶgs, as ƌeƋuiƌed.
• Deǀelop digital eŶgageŵeŶt suĐh as ǀiƌtual toǁŶ hall ŵeeiŶgs, ĐitǇǁide aŶd Ŷeighďoƌhood-

ĐeŶtƌiĐ oŶ-liŶe suƌǀeǇs, aŶd use of ǀaƌious soĐial ŵedia plafoƌŵs. 
• Deǀelop a sĐhedule foƌ iŵpleŵeŶtaioŶ of the OutƌeaĐh Pƌogƌaŵ.

We haǀe also pƌoposed seǀeƌal iŶŶoǀaiǀe ŵethods of dƌiǀiŶg aĐiǀe paƌiĐipaioŶ fƌoŵ the 
ĐoŵŵuŶitǇ:

INTERACTIVE TEXT

IŶteƌaĐiǀe teǆt ŵessagiŶg plafoƌŵs, suĐh as TeǆizeŶ, uses “M“ teǆt ŵessages to ĐoŶduĐt siŵple 
aŶd shoƌt suƌǀeǇs. . “GA ǁill deǀelop a ďƌief suƌǀeǇ aŶd eŶĐouƌage ƌesideŶts to ƌespoŶd to the 
suƌǀeǇ ǁith adǀeƌisiŶg oƌ ŶoiĐes ǁheƌe people sit, staŶdsill, oƌ geŶeƌallǇ haǀe theiƌ phoŶes out 
;eǆaŵples: tƌaŶsit stops, iŶ-tƌaŶsit ads, Đafe taďle tops, daǇĐaƌe ĐeŶteƌs, oƌ ĐoƌŶeƌ stoƌes.Ϳ We ĐaŶ 
also deǀelop diƌeĐt ŵail pieĐes askiŶg ƌesideŶts to ƌespoŶd fƌoŵ a postĐaƌd, dooƌ-to-dooƌ lǇeƌ, oƌ 
uilitǇ ďill iŶseƌts. The ad oƌ diƌeĐt ŵail pieĐe ǁill eŶgage paƌiĐipaŶts ǁith a hook, usuallǇ a Ǉes oƌ 
Ŷo ƋuesioŶ that gets theŵ iŶteƌested oƌ eŵoioŶal eŶough to ƌespoŶd thƌough the topiĐ oƌ the 
phƌasiŶg. OŶĐe theǇ ƌespoŶd to the iƌst ƋuesioŶ, a seƌies of ϰ-ϱ ŵuliple ĐhoiĐe ƋuesioŶs folloǁ ďǇ 
teǆt. The ads oƌ diƌeĐt ŵail pieĐes  ĐaŶ ďe ŵailed to the stakeholdeƌ dataďase, aŶd posted iŶ CitǇ 
Hall, ĐoŵŵuŶitǇ ĐeŶteƌs, the tƌaŶsit ĐeŶteƌ, ďus shelteƌs, aŶd iŶ ďusiŶesses. OŶĐe eŶgaged iŶ a 
suƌǀeǇ, TeǆizeŶ ǁill alloǁ us to seŶd suƌǀeǇ ƌespoŶdeŶts ƌeŵiŶdeƌs aďout ĐitǇ-ǁide puďliĐ 
ŵeeiŶgs.  

MEETINGS-IN-A BOX: NEIGHBORHOOD & COMMUNITY ORGANIZATIONS  

Theƌe ǁill ďe Ŷuŵeƌous ǀisioŶiŶg ǁoƌkshops aŶd stakeholdeƌ ŵeeiŶgs sĐheduled aŶd/oƌ ǁill oĐĐuƌ 
thƌoughout the Đouƌse of the pƌojeĐt. While it is Ŷot feasiďle foƌ the CitǇ to ateŶd/paƌiĐipate iŶ 
eǀeƌǇ eǆisiŶg eǀeŶt oƌ oƌgaŶizaioŶal ŵeeiŶg, it is iŵpoƌtaŶt to Đaptuƌe addiioŶal ǀieǁpoiŶts aŶd 
feedďaĐk to the eǆteŶt possiďle. The ͞ŵeeiŶg iŶ a ďoǆ͟ ĐoŶĐept ;desĐƌiďed ďeloǁͿ is desigŶed foƌ 
ĐoŵŵuŶitǇ gƌoups aŶd Ŷeighďoƌhood assoĐiaioŶs to gatheƌ at a ĐoŶǀeŶieŶt iŵe aŶd shaƌe 
thoughts aďout the futuƌe of Neǁpoƌt.   

“GA ǁill pƌoǀide MeeiŶg-iŶ-a-Boǆ ŵateƌials iŶ the foƌŵ of a pƌe-ŵade kit, to ƌepƌeseŶtaiǀes of 
Ŷeighďoƌhood oƌgaŶizaioŶs oƌ eǀeŶts, as ideŶiied thƌoughout the pƌojeĐt.  The kit ǁill ĐoŶtaiŶ 
eǀeƌǇthiŶg Ŷeeded foƌ oƌgaŶizaioŶs to host theiƌ oǁŶ disĐussioŶs, iŶĐludiŶg iŶstƌuĐioŶ sheets foƌ 
faĐilitatoƌs, disĐussioŶ ƋuesioŶs, aŶd ǁoƌksheets foƌ paƌiĐipaŶt ƌespoŶses. These ŵateƌials ǁill ďe 
desigŶed to help eaĐh oƌgaŶizaioŶ pƌepaƌe aŶd iŵpleŵeŶt theiƌ oǁŶ ŵeeiŶg, iŶĐludiŶg 
iŶfoƌŵaioŶ aďout the pƌojeĐt aŶd suggesioŶs foƌ teĐhŶiƋues to soliĐit feedďaĐk fƌoŵ paƌiĐipaŶts.   

The MeeiŶg-iŶ-a-Boǆ foƌŵat is iŶteŶded foƌ estaďlished oƌgaŶizaioŶs aŶd Ŷeighďoƌhood gƌoups 
aŶd is Ŷot appƌopƌiate foƌ iŶdiǀiduals ;theƌe ǁill ďe Ŷuŵeƌous oppoƌtuŶiies foƌ iŶdiǀiduals to 
pƌoǀide feedďaĐkͿ. “GA ǁill ǁoƌk ǁith CitǇ staf to ideŶifǇ keǇ ĐoŶtaĐts ǁithiŶ iŶteƌested 
ĐoŵŵuŶitǇ aŶd Ŷeighďoƌhood oƌgaŶizaioŶs. We ǁould pƌoǀide MeeiŶg-iŶ-a-Boǆ ŵateƌials to the 
ideŶiied ĐoŶtaĐts. We ǁould also pƌoǀide self-addƌessed paid eŶǀelopes foƌ the oƌgaŶizaioŶ to 
seŶd ďaĐk the ŵateƌials.
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Task ϯ. CapturiŶg CoŵŵuŶitǇ Desires

DuƌiŶg the ĐoŵŵuŶitǇ eŶgageŵeŶt aŶd outƌeaĐh, “GA ǁill help the CitǇ faĐilitate the ŵeeiŶgs aŶd 
ǁoƌkshops aŶd Đaptuƌe the ĐoŵŵuŶitǇ iŶput aŶd feedďaĐk. At the ĐoŶĐlusioŶ of the ListeŶ aŶd 
LeaƌŶ pƌoĐess, “GA ǁill Đoŵpile the ĐoŵŵuŶitǇ ƌespoŶses iŶ a thoƌough, ĐoŵpƌeheŶsiďle, aŶd useƌ-
fƌieŶdlǇ ƌepoƌt to guide the CitǇ ǁith poteŶial updates to the GeŶeƌal PlaŶ.

The folloǁiŶg aƌe the tasks “GA ǁill Đoŵplete to faĐilitate the ǁoƌkshops aŶd ŵeeiŶgs ǁhile 
ƌeĐoƌdiŶg the ĐoŵŵuŶitǇ seŶiŵeŶts:

Task ϭ: MeeiŶg/Workshop PreparaioŶ
“GA ǁill plaŶ aŶd ĐooƌdiŶate the ǁoƌkshop logisiĐs ǁith the CitǇ’s “teeƌiŶg Coŵŵitee.

• Meet to disĐuss goals aŶd oďjeĐiǀes foƌ ŵeeiŶg oƌ ǁoƌkshop
• LaǇout ŵeeiŶg plaŶ ;speĐiiĐ iteŵs aŶd iŵiŶgͿ
• Dƌat ageŶda 
• Assist iŶ ĐooƌdiŶaiŶg logisiĐs
• Deǀelop ŵeeiŶg oƌ ǁoƌkshop ŵateƌials 

Task Ϯ: MeeiŶg/Workshop FaĐilitaioŶ
“GA ǁill faĐilitate the ŵeeiŶg aŶd disĐussioŶ of ageŶda iteŵs. 

• FaĐilitate ŵeeiŶg oƌ ǁoƌkshop
• CooƌdiŶate/faĐilitate iŶput aŶd ƌeĐoŵŵeŶdaioŶs
• ReĐoƌd ŵeeiŶg Ŷotes, deǀelop ĐoŶseŶsus stateŵeŶt, aŶd otheƌ ĐoŵŵuŶitǇ 

ƌeĐoŵŵeŶdaioŶs

Task ϯ: MeeiŶg/Workshop Folloǁ-Up
“GA ǁill dƌat suŵŵaƌies of ŵeeiŶgs aŶd Đoŵpile iŶto a pƌeliŵiŶaƌǇ ƌepoƌt.

Task ϰ: Drat CoŵŵuŶitǇ IŶput Guide
“GA ǁill Đoŵpile Ŷotes, ĐoŵŵeŶts, aŶd iŶput iŶto a ĐoŵpƌeheŶsiǀe ƌepoƌt.

• PƌeseŶt to “teeƌiŶg Coŵŵitee
• Coŵpile ƌepoƌt ďased oŶ ͞PƌioƌitǇ Issues͟ ;i.e., loŶgeƌ teƌŵ goals aŶd oďjeĐiǀesͿ 
• IŶĐoƌpoƌate staf ĐoŵŵeŶts aŶd stakeholdeƌ iŶput fƌoŵ the ǁoƌkshops

Task ϱ: FiŶal CoŵŵuŶitǇ IŶput Guide
“GA ǁill iŶĐlude feedďaĐk aŶd iŶput fƌoŵ “teeƌiŶg Coŵŵitee to deǀelop a iŶal CoŵŵuŶitǇ IŶput 
Guide.
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ANTICIPATED WORK SCHEDULE

TASK ϭ: FAMILIARIZATION GENERAL PLAN PROPOSED PROJECT SCHEDULE
Pƌe-PƌojeĐt stƌategǇ plaŶŶiŶg JulǇ ϮϬϭϵ
KiĐk of ŵeeiŶg ǁith CitǇ JulǇ ϮϬϭϵ
CoŶduĐt situaioŶal aŶalǇsis, iŶteƌǀieǁ CitǇ aŶd 
stakeholdeƌs JulǇ - August ϮϬϭϵ

Reǀieǁ aŶd ƌeseaƌĐh GeŶeƌal PlaŶ, VisioŶ 
“tateŵeŶt, “tate ƌeƋuiƌeŵeŶts JulǇ - August ϮϬϭϵ

Deǀelop ǁoƌk plaŶ aŶd iŶalize sĐhedule JulǇ - August ϮϬϭϵ
AteŶd “teeƌiŶg Coŵŵitee ŵeeiŶgs August ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

TASK Ϯ. COMMUNITY ENGAGEMENT AND 
OUTREACH PROGRAM PROPOSED PROJECT SCHEDULE

Deǀelop OutƌeaĐh Pƌogƌaŵ plaŶ aŶd sĐhedule August ϮϬϭϵ
PƌepaƌaioŶ aŶd ŵaiŶteŶaŶĐe of aŶ iŶteƌaĐiǀe 
oŶliŶe ǁeďpage/poƌtal August - “epteŵďeƌ ϮϬϭϵ

Deǀelop appƌopƌiate useƌ-fƌieŶdlǇ eduĐaioŶal 
ŵateƌials “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

FaĐilitate ǀisioŶiŶg ǁoƌkshop “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

FaĐilitate iŶdiǀidual stakeholdeƌ ŵeeiŶg “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

Deǀelop digital aŶd soĐial ŵedia eŶgageŵeŶt “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ
Deǀelop aŶd ŵaiŶtaiŶ iŶteƌaĐiǀe teǆt 
ŵessagiŶg plafoƌŵs “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

Deǀelop aŶd ŵail out MeeiŶg-iŶ-a Boǆ “epteŵďeƌ ϮϬϭϵ – FeďƌuaƌǇ ϮϬϮϬ

TASK ϯ. CAPTURING COMMUNITY DESIRES PROPOSED PROJECT SCHEDULE

Dƌat CoŵŵuŶitǇ IŶput Guide to “teeƌiŶg 
Coŵŵitee MaƌĐh ϮϬϮϬ

FiŶalize CoŵŵuŶitǇ IŶput Guide MaƌĐh ϮϬϮϬ
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SGA EXPERIENCE

ϭϵCommunity Engagement Related to a Future General Plan Update

SANTA MONICA BAY RESTORATION 
PLAN UPDATE

Oǀeƌ the Ǉeaƌs, “GA has had the pƌiǀilege to deǀelop aŶd iŵpleŵeŶt eŶgageŵeŶt aŶd outƌeaĐh 
plaŶs foƌ ǀaƌious goǀeƌŶŵeŶt eŶiies. We haǀe iŶĐluded seǀeƌal difeƌeŶt Đase studies that 
deŵoŶstƌate ouƌ aďiliies to Ŷot oŶlǇ iŶĐƌease aǁaƌeŶess ďut to eŶgage ƌesideŶts aŶd stakeholdeƌs 
to ƌespoŶd. 

01. THE CHALLENGE

02. THE SOLUTION

A ĐoŵpƌeheŶsiǀe update to the BaǇ RestoƌaioŶ PlaŶ ;BRPͿ ǁas deǀeloped iŶ oƌdeƌ to aĐkŶoǁledge 
the ŵaŶǇ Đoŵpleted aĐioŶs aŶd aƌeas of suďstaŶial pƌogƌess siŶĐe the oƌigiŶal PlaŶ. Moƌe 
iŵpoƌtaŶtlǇ, the update addƌessed ƌeŵaiŶiŶg ƌoadďloĐks aŶd ĐhalleŶges as ǁell as ŶeǁlǇ eŵeƌgiŶg 
issues. The updated BRP laid out the stƌategies aŶd paƌtŶeƌs foƌ adǀaŶĐiŶg BaǇ aŶd ǁateƌshed 
ƌestoƌaioŶ oǀeƌ the Ŷeǆt ϱ Ǉeaƌs, appƌoǆiŵatelǇ. The updated BRP ĐoŶsisted of ϭϰ goals, ϲϳ 
oďjeĐiǀes, aŶd ϭϳϬ ŵilestoŶes to fulill “MBRC’s ŵissioŶ to ͞iŵpƌoǀe ǁateƌ ƋualitǇ, ĐoŶseƌǀe aŶd 
ƌehaďilitate Ŷatuƌal ƌesouƌĐes, aŶd pƌoteĐt the BaǇ’s ďeŶeits aŶd ǀalues.͟

“GA helped ďuild puďliĐ-pƌiǀate paƌtŶeƌships, faĐilitate a stakeholdeƌ-dƌiǀeŶ ĐoŶseŶsus pƌoĐess, aŶd 
ƌaised puďliĐ aǁaƌeŶess iŶ oƌdeƌ to ƌestoƌe aŶd pƌeseƌǀe the BaǇ’s ŵaŶǇ ďeŶeiĐial uses aƌe keǇ 
oďjeĐiǀes of the “MBRC.

“MBRC is aŶ iŶdepeŶdeŶt ŶoŶ-ƌegulatoƌǇ state ageŶĐǇ ǁhose ŵissioŶ is to iŵpƌoǀe ǁateƌ ƋualitǇ, 
ĐoŶseƌǀe aŶd ƌehaďilitate Ŷatuƌal ƌesouƌĐes, aŶd pƌoteĐt the BaǇ’s ďeŶeits aŶd ǀalues. The “MBRC 
is a uŶiƋue ĐoaliioŶ of goǀeƌŶŵeŶts, eŶǀiƌoŶŵeŶtalists, sĐieŶists, iŶdustƌǇ aŶd the puďliĐ. 

“GA, ŶotaďlǇ “tepheŶ GƌoŶeƌ, faĐilitated a Đoŵŵitee oŶ ďehalf of “MBRC to addƌess ĐoŶĐeƌŶs aŶd 
soliĐit feedďaĐk foƌ the update. He ďƌought togetheƌ a diǀeƌse ƌaŶge of ƌegioŶal stakeholdeƌs 
iŶĐludiŶg the CitǇ of Maliďu, eleĐted offiĐials, the CalifoƌŶia RegioŶal Wateƌ QualitǇ CoŶtƌol Boaƌd, 
the CitǇ aŶd CouŶtǇ of Los AŶgeles ;ƌepƌeseŶiŶg ďoth ďuildiŶg aŶd puďliĐ health offiĐialsͿ, aŶd 
speĐial iŶteƌest gƌoups like Heal the BaǇ aŶd loĐal iŶdustƌǇ ƌepƌeseŶtaiǀes to foƌŵ a Đoŵŵitee. 

Reference:
Dƌ. “helleǇ LuĐe, CEO - Heal the BaǇ ;foƌŵeƌ EǆeĐuiǀe DiƌeĐtoƌ of the “aŶta MoŶiĐa BaǇ RestoƌaioŶ 
FouŶdaioŶͿ
ϯϭϬ-ϰϱϭ-ϭϱϬϬ ǆϭϬϴ , sluĐe@healtheďaǇ.oƌg 

03. THE RESULTS

Ateƌ eǆaŵiŶiŶg the issue, “tepheŶ helped the Đoŵŵitee Đoŵe to a ĐoŶseŶsus oŶ hoǁ to ďest 
addƌess all the issues ĐoŶĐeƌŶiŶg the health of the BaǇ. He helped deǀelop aŶd foƌŵalize a plaŶ to
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addƌess Ŷeeds aŶd ĐoŶĐeƌŶs of the ǀaƌious stakeholdeƌs. He also assisted the Đoŵŵitee to applǇ foƌ 
aŶd ǁiŶ aŶ $ϴϬϬ,ϬϬϬ CleaŶ BeaĐh IŶiiaiǀe GƌaŶt to fuŶd the Đoŵŵitee ƌeĐoŵŵeŶdaioŶs aŶd 
iŵpleŵeŶt all fouƌ stages of the updated plaŶ. The thiƌd stage of the plaŶ, aŶd the ŵost ĐƌuĐial foƌ 
the pƌogƌaŵ to ďe sustaiŶaďle, ǁas deǀelopiŶg a pƌotoĐol foƌ iŶteƌageŶĐǇ ĐooƌdiŶaioŶ ǁith aŶ 
eŵphasis oŶ the CitǇ of Maliďu aŶd the RegioŶal Wateƌ QualitǇ CoŶtƌol Boaƌd. This stage ǁas 
aĐhieǀaďle ďeĐause ďoth ageŶĐies ǁeƌe ďƌought iŶ eaƌlǇ duƌiŶg the Đoŵŵitee deǀelopŵeŶt.

CLEARWATER TUNNEL PROJECT - 
LA COUNTY SANITATION DISTRICTS

01. THE CHALLENGE

The “aŶitaioŶ DistƌiĐts of Los AŶgeles CouŶtǇ ǁaŶted to iŵpleŵeŶt aŶ outƌeaĐh plaŶ suĐh that a 
posiiǀe ƌelaioŶship ǁith afeĐted ĐoŵŵuŶiies is ŵaiŶtaiŶed thƌoughout ĐoŶstƌuĐioŶ aŶd 
tuŶŶeliŶg aĐiǀiies updates aƌe efeĐiǀelǇ ĐoŵŵuŶiĐated to the puďliĐ.

02. THE SOLUTION

The Cleaƌǁateƌ PƌojeĐt iŶĐludes a Ŷeǁ ϳ-ŵile loŶg tuŶŶel that ǁill ďe alŵost eŶiƌelǇ uŶdeƌŶeath 
puďliĐ ƌight-of-ǁaǇ ;stƌeetsͿ. CoŶstƌuĐioŶ staƌted iŶ ϮϬϭϴ iŶ CaƌsoŶ aŶd ǁill iŶish iŶ ϮϬϮϱ at RoǇal 
Palŵs BeaĐh, ǁheƌe the tuŶŶel ǁill ďe ĐoŶŶeĐted to eǆisiŶg oufalls. The ĐoŶstƌuĐioŶ pƌojeĐt is 
ŶeĐessaƌǇ to fulill the DistƌiĐts’ ŵissioŶ to pƌoteĐt puďliĐ health aŶd the eŶǀiƌoŶŵeŶt. 

“GA Đƌeated aŶd iŵpleŵeŶted a ĐoŵŵuŶitǇ eŶgageŵeŶt aŶd outƌeaĐh plaŶ that iŶĐluded the ďest 
stƌategies to ĐoŵŵuŶiĐate ǁith the DistƌiĐts’ ĐoŶsitueŶts. These stƌategies iŶǀolǀe faĐe-to-faĐe 
ŵeeiŶgs, e-ŵails, Ŷeǁsleteƌs, soĐial ŵedia, aŶd toǁŶ halls/ƌouŶdtaďles ŵeeiŶgs. IŶ deǀelopiŶg 
the outƌeaĐh plaŶ, ǁe folloǁed these guideliŶes:

• EaƌlǇ aŶd ĐoŶiŶual puďliĐ iŶǀolǀeŵeŶt
• IŶĐlusioŶaƌǇ pƌaĐiĐes iŶ aĐiǀiies aŶd ŶoiiĐaioŶ
• CollaďoƌaioŶ ǁith otheƌ ageŶĐies aŶd loĐal goǀeƌŶŵeŶts
• CoŶǀeŶieŶt ŵeeiŶg iŵes aŶd loĐaioŶs
• ReasoŶaďle aĐĐess to iŶfoƌŵaioŶ
• TiŵelǇ ŶoiĐe of puďliĐ iŶǀolǀeŵeŶt aĐiǀiies, iŶĐludiŶg appƌopƌiate ƌeǀieǁ aŶd ĐoŵŵeŶt 

peƌiods
• AĐkŶoǁledgŵeŶt aŶd ĐoŶsideƌaioŶ of puďliĐ ĐoŵŵeŶts

At the outƌeaĐh eǀeŶts, ǁe ǁoƌked ǁith DistƌiĐts staf to aŶsǁeƌ ƋuesioŶs, eǆplaiŶed aŶǇ eǆisiŶg oƌ 
upĐoŵiŶg ĐoŶstƌuĐioŶ plaŶs, aŶd pƌoǀided outƌeaĐh ŵateƌials. CoŶsitueŶts ǁeƌe aďle to ǀoiĐe 
theiƌ ĐoŶĐeƌŶs aŶd pƌoǀide feedďaĐk to DistƌiĐts staf aďout ĐoŶstƌuĐioŶ Ŷoise, tƌaffiĐ, aŶd aĐiǀiies.

Reference:
EŶǀiƌoŶŵeŶtal OutƌeaĐh “tƌategies
Adi LiďeƌŵaŶ, adi@eosĐal.Đoŵ, ϯϭϬ-ϴϰϲ-ϴϴϴϰ
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03. THE RESULTS

Thƌoughout the pƌojeĐt, the DistƌiĐts is ƌespoŶsiďle foƌ eŶgagiŶg ǁith the puďliĐ aŶd pƌoǀidiŶg up-
to-date iŶfoƌŵaioŶ aŶd soliĐit ĐoŶĐeƌŶs iŶ oƌdeƌ to ŵiŶiŵize the disƌupioŶ to ďusiŶesses aŶd 
ƌesideŶts duƌiŶg the ĐoŶstƌuĐioŶ phase. With the diƌeĐioŶ of the DistƌiĐts, “GA helped deǀelop aŶ 
outƌeaĐh plaŶ that ĐoŶsisted of the folloǁiŶg eleŵeŶts: 

• PlaŶŶiŶg, ReseaƌĐh, aŶd “takeholdeƌ MappiŶg
• PƌeseŶtaioŶs, MeeiŶgs, aŶd PuďliĐ Foƌuŵs
• Message + TalkiŶg PoiŶt DeǀelopŵeŶt 
• Digital Plafoƌŵs + ChaŶŶels 
• Collateƌal DeǀelopŵeŶt 
• Media RelaioŶs 

IŶ oƌdeƌ to aĐhieǀe ďƌoad audieŶĐe eǆposuƌe aŶd eŶgageŵeŶt, “GA uilized oŶliŶe ĐoŵŵuŶiĐaioŶs 
thƌough the DistƌiĐts’ ǁeďsite aŶd soĐial ŵedia 
plafoƌŵs ;i.e. FaĐeďookͿ. We ƌedesigŶed the PƌojeĐt’s 
ǁeďsite so that stakeholdeƌs Đould easilǇ aĐĐess 
pƌogƌaŵ iŶfoƌŵaioŶ. OŶ FaĐeďook, ǁe deǀeloped 
ĐoŶteŶt aŶd ads to atƌaĐt ŵoƌe folloǁeƌs, test 
ŵessagiŶg, aŶd iŶǀited eŶgaged ƌesideŶts, ďusiŶess 
oǁŶeƌs, aŶd eleĐted offiĐials to ĐoƌƌespoŶd ǁith the 
DistƌiĐts.

“GA has also helped ǁith ĐoŵŵuŶitǇ pƌeseŶtaioŶs aŶd ǁoƌkshops. We haǀe assisted ǁith 
deǀelopiŶg a dataďase of eleĐted offiĐials, ĐoŵŵuŶitǇ aŶd eŶǀiƌoŶŵeŶtal oƌgaŶizaioŶs, 
hoŵeoǁŶeƌ assoĐiaioŶs, Chaŵďeƌ of CoŵŵeƌĐe, aŶd Ŷeighďoƌhood ĐouŶĐils. IŶ aŶ efoƌt to ďe 
pƌoaĐiǀe, ǁe ƌeaĐhed out to these gƌoups to addƌess poteŶial ĐoŶĐeƌŶs oƌ issues. To thǁaƌt aŶǇ 
ŵisĐoŶĐepioŶs aďout the pƌojeĐt, “GA deǀeloped a faĐt sheet that stated the puƌpose aŶd ďeŶeits 
of the pƌojeĐt iŶ a Đleaƌ aŶd ĐoŶĐise ŵaŶŶeƌ. These faĐt sheets ǁeƌe haŶded out duƌiŶg ĐoŵŵuŶitǇ 
pƌeseŶtaioŶs aŶd ǁoƌkshops.
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The Sanitation Districts of Los Angeles County operate and maintain the Joint Outfall System (JOS), Los Angeles County’s 

main sewer system, which collects and treats the wastewater (sewage) from over 5 million people in the Los Angeles basin.  

The largest wastewater treatment facility in the JOS, the Joint Water Pollution Control Plant (JWPCP) in Carson, uses two 

large tunnels to convey treated water to the ocean. These tunnels are nearly 60 and 80 years old.

PROTECTING WATERWAYS AND 

PUBLIC HEALTH THROUGH 

NEW INFRASTRUCTURE

In 2012, the Sanitation Districts’ Board of Directors approved a 

master plan to protect local waterways by address aging critical 

infrastructure.  This master plan, called the Clearwater Project, 

identiied improvements needed to ensure the reliability of the 
JOS and provide suficient system capacity through the year 
2050.  One of the key recommendations resulting from this 

comprehensive, multi-year efort was a new tunnel. 

The Clearwater Project includes a new, 7-mile long tunnel that 

will be almost entirely underneath public right-of-way (streets). 

Construction is anticipated to start in спр8 in Carson and inish in 
2025 at Royal Palms Beach, where the tunnel will be connected 

to existing outfalls.

why the clearwater project?

Aging infrastructure concerns - The existing tunnels, 

which were built in 1937 and 1958, cannot be taken out 

of service because they are needed to continuously carry 

low.

Earthquake concerns - The existing tunnels do not meet 

current earthquake standards and cross two earthquake 

faults.

Overflow concerns - The capacity of the existing tunnels 

was almost exceeded twice during major rainstorms, 

including January 2017. If the combined tunnel capacity 

is exceeded, partially treated or untreated wastewater 

would be discharged to surrounding waterways, resulting 

in the degradation of water quality.

CONSTRUCTION (2018-2025)

The new tunnel will begin at the JWPCP with the 

construction of an access shat. This shat will be 
used throughout the project as the entry/exit point 

for construction workers, tunnel materials (e.g., liner 

segmentsҘ, and equipment. Further, the shat will be the 
exit point for all the excavated material. A noise barrier, 

approximately 20 feet in height, will be erected between 

the site and nearby sensitive receptors.

At Royal Palms Beach, the new tunnel will connect to the 

existing ocean outfalls. This work will take a little over 

two years to complete. All construction work will occur 

Monday through Friday and will mostly be underground 

such that, once complete, the site will look similar to 

pre-construction conditions. Approximately 50 parking 

spaces will be needed during this work. The beach will 

be accessible at all times.

New Tunnel construction schedule

project overview
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frequently asked questions

1. How long will the Clearwater Project take?

Construction will begin in 2018 at the JWPCP in Carson. 

Tunneling will start in 2020 and end in 2024. Work at Royal 

Palms Beach to connect the new tunnel to the existing outfalls 

will begin in 2023. The project will conclude in 2025.

2. Which cities/communities will be involved?

The tunnel will start under the southwest side of the JWPCP, 

then under Figueroa Boulevard, Harbor Regional Park,  North  

Gafey  Street,  Capitol  Drive,  Western  Avenue  җthrough  South  
Dodson  Avenue),  and terminate under Royal Palms Beach. 

The tunnel must pass under commercial property to make the 

turn from Gafey to Capitol and from Capitol to Western. The 
tunnel alignment passes through or near the City of Carson, 

City of Lomita and City of Ranch Palos Verdes as well as the 

communities of Wilmington and San Pedro within the City of 

Los Angeles.

3. Will the new tunnel result in more local traffic?

As part of the environmental impact analysis for this project, it 

was determined that potential trafic impacts will be less than 
signiicant.

4.  What  assurances/guarantees  can  the  Sanitation  

Districts  provide  regarding  the  potential  for 

property damage due to tunneling activities?

For the Clearwater Project, over $7 million will be invested in 

a comprehensive geotechnical monitoring system to ensure 

safe tunneling and avoid any property damage. Furthermore, 

as a public agency, we are responsible for any damage caused 

by our construction projects.

5. How will tunnel construction affect my home, 

my community, and me?

The Sanitation Districts will construct a tunnel utilizing a 

state-of-the-art, balanced pressure, tunnel boring machine 

җTBMҘ.  This multi-million dollar system will be speciically 
built for this project. The new tunnel will mostly be located 

within public right-of-way (e.g., under streets) and will be 

30 to 450 feet deep, so there will be little to no noticeable 

vibration or noise. The new tunnel alignment will not pass 

under any homes.   Tunnel construction will be closely 

monitored using an extensive vibration and settlement 

detection system, which will be installed along the tunnel 

alignment. Tunneling will be slowed or stopped if any 

signiicant vibration or settlement is detected. The most 
visible element of the project will be the access shat at the 
JWPCP in Carson, which is needed to lower the TBM and 

construction material into the ground, remove soil from the 

underground excavation, and provide labor access during 

construction. The construction shat site will be screened 
with barriers as necessary to minimize visual and noise 

impacts. A smaller exit shat site is needed at Royal Palms 
Beach to remove the TBM and connect the new tunnel to 

the existing ocean outfalls.

For updates, email us at ClearwaterProject@lacsd.org, 

call (877) 300-WATER, or visit our Clearwater Project 

Facebook page:

  Facebook.com/ClearwaterProjectLA

Kay Fiorentino DrConstruction Site

Royal Palms Beach

Construction Staging
& Laydown Area

Access Road

Construction Site

Visual Simulation of Construction
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WATTS RE:IMAGINED, WATTS 
NEIGHBORHOOD REVITALIZATION – 
COUNTY OF LOS ANGELES

ϮϱCommunity Engagement Related to a Future General Plan Update

01. THE CHALLENGE

Foƌ ŵaŶǇ, Wats is sǇŶoŶǇŵous ǁith the folk aƌt toǁeƌs of the saŵe Ŷaŵe aŶd the ŵass Điǀil uŶƌest 
that eŶgulfed the LA CouŶtǇ Ŷeighďoƌhood ϱϬ Ǉeaƌs ago. A Ŷeǁ paƌtŶeƌship steeƌed ďǇ Wats-ďased 
GƌaŶt EDC ;a ŶoŶpƌoit ĐoŶŶeĐted to the GƌaŶt AME ChuƌĐhͿ aŶd the Natuƌal ResouƌĐes DefeŶse 
CouŶĐil’s UƌďaŶ “oluioŶs pƌogƌaŵ, aŶd iŶ ĐollaďoƌaioŶ ǁith seǀeƌal otheƌ loĐal oƌgaŶizaioŶs, 
sought to ƌeǀitalize the Ŷeighďoƌhood aŶd stƌeŶgtheŶ the ĐoŵŵuŶitǇ ďǇ ƌeŵakiŶg its ďuildiŶgs aŶd 
stƌeetsĐapes so that theǇ ǁeƌe ŵoƌe iŶǀiiŶg to pedestƌiaŶs aŶd ŵoƌe ĐoŶŶeĐted to paƌks, gƌeeŶ 
spaĐes, aŶd tƌaŶsit. The aŵďiious goal ǁas to tuƌŶ Wats iŶto ͞a thƌiǀiŶg Ŷeighďoƌhood that its 
ƌesideŶts deseƌǀe.͟   

“GA ǁas ďƌought iŶ to help Đƌeate Ŷeǁ ďƌaŶdiŶg, aŶd deǀelop aŶd iŵpleŵeŶt Ŷeǁ ĐoŵŵuŶiĐaioŶ 
stƌategies to pƌoŵote the ƌeǀitalizaioŶ of the histoƌiĐ Ŷeighďoƌhood of Wats ǁith deǀelopŵeŶts 
that foĐused oŶ ƋualitǇ of life, soĐial eƋuitǇ, eĐoŶoŵiĐ oppoƌtuŶitǇ, aŶd eŶǀiƌoŶŵeŶtal 
sustaiŶaďilitǇ.

02. THE SOLUTION

“GA Đƌeated Ŷeǁ ďƌaŶdiŶg aŶd ĐoŵŵuŶiĐaioŶ stƌategǇ foƌ Wats Re:IŵagiŶed. Ouƌ goal ǁas to 
Đƌeate a look, feel, ǀoiĐe aŶd Ŷaƌƌaiǀe that helped Wats Re: IŵagiŶed ŵeet its ŵuli-faĐeted goals. 
Wats Re: IŵagiŶed had tǁo ŵajoƌ goals:

ϭ. Leǀeƌage the ǀisiďilitǇ of the ϱϬth aŶŶiǀeƌsaƌǇ of the Wats Riots to pƌoŵote ďƌaŶd 
ƌeĐogŶiioŶ aŶd a ǁidespƌead uŶdeƌstaŶdiŶg of the Wats Re:IŵagiŶed ǀisioŶ.

2. GaƌŶeƌ iŶteƌest aŶd suppoƌt fƌoŵ stakeholdeƌs, poliiĐiaŶs, aŶd poteŶial iŶǀestoƌs to ďƌiŶg 
the Wats Re:IŵagiŶed plaŶ to life.

Thƌough a stƌategiĐ, iŶtegƌated ĐoŵŵuŶiĐaioŶs aŶd outƌeaĐh efoƌt, “GA iŶfoƌŵed, eŶgaged, aŶd 
pƌoŵoted Wats Re:IŵagiŶed to the loĐal ĐoŵŵuŶitǇ aŶd the gƌeateƌ Los AŶgeles puďliĐ. We 
aĐhieǀed eŶthusiasiĐ suppoƌt fƌoŵ Wats CoŵŵuŶitǇ “tudio Los AŶgeles CitǇ CouŶĐil DistƌiĐt ϭϱ, 
CitǇ of Los AŶgeles CoŵŵuŶitǇ RedeǀelopŵeŶt AgeŶĐǇ PlaŶ, CeŶtƌal AǀeŶue Masteƌ PlaŶ aŶd 
Coƌƌidoƌ “tudǇ CRA/LA, Wats GƌeeŶstƌeets Riǀeƌs aŶd MouŶtaiŶs CoŶseƌǀaŶĐǇ, Wats Wateƌshed 
AŶŶeŶďeƌg FouŶdaioŶ aŶd Los AŶgeles aŶd “aŶ Gaďƌiel Riǀeƌs Wateƌshed CouŶĐil, Wats Chaƌƌete 
Wats Re:IŵagiŶed, Wats Ouƌ ToǁŶ Los AŶgeles DepaƌtŵeŶt of Cultuƌal Afaiƌs aŶd NaioŶal 
EŶdoǁŵeŶt foƌ the Aƌts, Wats Health AssessŵeŶt Kaiseƌ PeƌŵaŶeŶte, Cƌeaiǀe HousiŶg AssoĐiates, 
aŶd KouŶkueǇ DesigŶ IŶiiaiǀe.

Reference:
Chƌis JoƌdaŶ, EǆeĐuiǀe DiƌeĐtoƌ, GƌaŶt HousiŶg & EĐoŶoŵiĐ DeǀelopŵeŶt - GƌaŶt AME ChuƌĐh
ϯϮϯ-ϱϲϰ-ϬϰϭϬ, ĐjoƌdaŶ@gƌaŶthousiŶg.oƌg
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03. THE RESULTS

Fƌoŵ “GA’s ƌeǀieǁ of eǆisiŶg ŵateƌials, the ĐlieŶt suƌǀeǇ, aŶd ateŶdaŶĐe of the stƌategiĐ plaŶŶiŶg 
ŵeeiŶgs, “GA ǁas aďle to Đƌeate aŶ efeĐiǀe a “tƌategiĐ CoŵŵuŶiĐaioŶs PlaŶ. The PlaŶ outliŶed 
the stƌategiĐ aŶd taĐiĐal oďjeĐiǀes of the pƌogƌaŵ aŶd set out ŵetƌiĐs foƌ ǁhat suĐĐess ǁould look 
like. It also iŶĐluded a ŵoƌe detailed iŵeliŶe aŶd aŶǇ addiioŶal deliǀeƌaďles that ǁeƌe lateƌ 
ideŶiied as ŶeĐessaƌǇ. This doĐuŵeŶt ǁas updated ƋuaƌteƌlǇ as the uŶdeƌstaŶdiŶg of the pƌojeĐt 
eǀolǀed.

We pƌoduĐed a ďƌief ƌepoƌt eaĐh Ƌuaƌteƌ sǇŶthesiziŶg the keǇ iŶdiŶgs. These doĐuŵeŶts ǁeƌe a keǇ 
ĐheĐk-iŶ foƌ the teaŵ to ŵake suƌe all paƌies ǁeƌe ǁoƌkiŶg iŶ ĐoŶĐeƌt. The ƌesults of these ĐheĐk-
iŶs ǁeƌe used to update the “tƌategiĐ CoŵŵuŶiĐaioŶs PlaŶ.

At the ĐoŶĐlusioŶ of the pƌojeĐt, “GA deliǀeƌed a ĐoŵpƌeheŶsiǀe ƌepoƌt oŶ pƌojeĐt aĐiǀiies, 
deliǀeƌaďles, ŵetƌiĐs aŶd ƌeĐoŵŵeŶdaioŶs foƌ futuƌe pƌojeĐts, ďased oŶ ouƌ eǆpeƌieŶĐe ǁoƌkiŶg 
oŶ the pƌojeĐt. This Đloseout doĐuŵeŶt seƌǀed as a iŶal update to the “tƌategiĐ CoŵŵuŶiĐaioŶ 
PlaŶ aŶd Đƌeaiǀe ďƌief, eŶsuƌiŶg that the Wats Re:IŵagiŶed teaŵ had the ŵost ĐoŵpƌeheŶsiǀe 
uŶdeƌstaŶdiŶg of the ĐoŵŵuŶiĐaioŶ stƌategǇ aŶd a staďle fouŶdaioŶ oŶ ǁhiĐh to ďuild ŵoƌe 
gƌoǁth.

This pƌojeĐt shoǁĐases oŶe of “GA’s iŶĐƌediďlǇ iŵpoƌtaŶt skill sets: the aďilitǇ to hit the gƌouŶd 
ƌuŶŶiŶg. “GA fouŶd aŶd Ŷuƌtuƌed the ǀoiĐe of the ĐaŵpaigŶ, deǀeloped a soĐial ŵedia suite, ďuilt a 
ŵoďile ƌespoŶsiǀe ǁeďsite, Đƌeated Ŷeǁ ďƌaŶdiŶg ŵateƌial, deǀeloped a ĐoŵŵuŶiĐaioŶ plaŶ aŶd 
eǀeŶts ŵasteƌ ĐaleŶdaƌ that ied togetheƌ the plaŶs of ǀaƌious stakeholdeƌs aŶd ĐoŶtƌiďutoƌs, 
pƌoduĐed aŶ editoƌial ĐaleŶdaƌ of ĐoŶteŶt that Đould hoŶoƌ the ƌaŶge of ǀoiĐes that Ŷeeded to ďe 
heaƌd, aŶd suĐĐessfullǇ ŵaŶaged the oŶgoiŶg pƌoŵoioŶ up uŶil the ϱϬth AŶŶiǀeƌsaƌǇ of the Wats 
UpƌisiŶg. 
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Who is Watts Re:Imagined?  

We are individuals and organizations working to enrich 

the Watts neighborhood in ways that create opportunities 

and empower the community. 
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Park	Gateway	
“Welcome to Watts” 

Ted	Watkins	Park 
“leisure and recreation” 

Civic	Center Block
“public information and community services” 

MLK	Shopping	Center
“community living room, shopping and en-

tertainment” 

Train	Station
“the transportation hub of Watts

 and cultural crescrent”

103rd	and	Compton
“epicenter of downtown Watts, new mixed-use build-

ing	on	post	ofice	site	

main street vision: 
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ECONOMIC DEVELOPMENT 
PROJECT – DOWNTOWN LONG 
BEACH ASSOCIATES

01. THE CHALLENGE

The DoǁŶtoǁŶ LoŶg BeaĐh AssoĐiates ;DLBAͿ ǁaŶted to ďeteƌ uŶdeƌstaŶd the ŵaŶŶeƌ aŶd eǆteŶt 
to ǁhiĐh ǀisitoƌs of DoǁŶtoǁŶ LoŶg BeaĐh use the aƌea. DLBA ǁaŶted staisiĐallǇ sigŶiiĐaŶt 
aŶsǁeƌs to ƋuesioŶs to the ǀisitoƌ’s puƌpose of the ǀisit, duƌaioŶ, eĐoŶoŵiĐ faĐtoƌs, iŶteŶded 
aĐiǀiies ǁhile iŶ the ƌegioŶ, aŶd peƌĐepioŶs of DoǁŶtoǁŶ LoŶg BeaĐh. These aŶsǁeƌs ǁould ďe 
used foƌ futuƌe eĐoŶoŵiĐ deǀelopŵeŶt aŶd puďliĐ ƌealŵ pƌogƌaŵŵiŶg.

To gatheƌ these aŶsǁeƌs, “GA ĐoŶduĐted pedestƌiaŶ iŶteƌĐept suƌǀeǇs oǀeƌ the spaŶ of thƌee Ǉeaƌs 
to ďeteƌ uŶdeƌstaŶd the deŵogƌaphiĐ aŶd ďehaǀioƌal tƌeŶds of the ǀaƌious useƌ gƌoups iŶ 
DoǁŶtoǁŶ LoŶg BeaĐh.

02. THE SOLUTION

“GA desigŶed the suƌǀeǇ to tƌaĐk ĐhaŶges oǀeƌ iŵe ǁith the pedestƌiaŶ ƌespoŶses. The ĐhaŶges 
ǁould theŶ ďe used to fuƌtheƌ ƌeiŶe aŶd deŵoŶstƌate the suĐĐess of eĐoŶoŵiĐ deǀelopŵeŶt 
iŶiiaiǀes. IŶ addiioŶ to uŶdeƌstaŶdiŶg the deŵogƌaphiĐ, eĐoŶoŵiĐ, aŶd ďehaǀioƌal peƌspeĐiǀes of 
ǀisitoƌs to DoǁŶtoǁŶ LoŶg BeaĐh ;DTLBͿ, DLBA ǁaŶted to also uŶdeƌstaŶd the laƌgeƌ Ŷaƌƌaiǀes that 
eŵďodǇ the DTLB eǆpeƌieŶĐe. 

While the ƋuesioŶs iŶ the suƌǀeǇ iŶstƌuŵeŶt ǁeƌe oƌgaŶized foƌ ease of eǆeĐuioŶ iŶ the ield, the 
iŶdiŶgs ǁeƌe oƌgaŶized iŶto ƌelaioŶal ďuŶdles that ĐoŶsideƌed difeƌeŶt aspeĐts of a ǀisitoƌ’s 
ƌelaioŶship ǁith DTLB. “GA took the data aŶd theŶ segŵeŶted it ďǇ keǇ deŵogƌaphiĐ 
ĐlassiiĐaioŶs. The ŵost iŵpoƌtaŶt ĐlassiiĐaioŶs ǁeƌe age, iŶĐoŵe, aŶd ƌeasoŶ foƌ ǀisiiŶg DTLB.

03. THE RESULTS

A total of ϯϮϮ pedestƌiaŶ ƌespoŶses ǁeƌe ĐolleĐted at ϭϬ difeƌeŶt suƌǀeǇ loĐaioŶs aĐƌoss DTLB. 
Fƌoŵ the eĐoŶoŵiĐ pƌoiles aŶd otheƌ ďehaǀioƌal data, thƌee Đoƌe iŶsights ǁeƌe ŵade:

1. Proǀide aŶ AutheŶiĐ LoŶg BeaĐh EǆperieŶĐe. The ďiggest speŶdeƌs ǁeƌe the segŵeŶts ǁho 
Đhose to liǀe iŶ DTLB oƌ Đhose to ǀisit fƌeƋueŶtlǇ ;e.g. ResideŶts aŶd Visitoƌs of all tǇpesͿ.

Ϯ. EǆpaŶd the FaŶ Cluď. IŶĐƌeasiŶg the Ŷuŵďeƌ of ŵoŶthlǇ ǀisits ǁas a dƌiǀeƌ of total speŶdiŶg. 
Visitoƌs ǁeƌe aŶ apt audieŶĐe to iŶĐƌease ŵoŶthlǇ ǀisits aŶd, ideallǇ, ďƌiŶg Ŷeǁ ǀisitoƌs ǁith 
theŵ.

ϯ. UŶderstaŶd the Gaps. “oŵe audieŶĐes ǁeƌe eitheƌ alƌeadǇ Đapiǀe ;e.g. WealthǇ WoƌkeƌsͿ 
oƌ Ŷot ďig speŶdeƌs ;e.g. TǇpiĐal TouƌistsͿ aŶd theiƌ ƌelaioŶship ǁith DTLB should ďe 
ĐoŶsideƌed iŶ desigŶiŶg aŶǇ outƌeaĐh efoƌts.

Reference:
DoǁŶtoǁŶ LoŶg BeaĐh AssoĐiates
Kƌaig KoiaŶ, ϱϲϮ-ϰϯϲ-ϰϮϱϵ, kƌaigk@dlďa.oƌg
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At the ĐoŶĐlusioŶ of the pƌojeĐt, “GA deliǀeƌed the folloǁiŶg:
• Strategic Plan. A stƌategiĐ plaŶ ǁas Đƌeated ǁith the DLBA foƌ eaĐh suƌǀeǇ ĐǇĐle. This 

stƌategiĐ plaŶ ĐulŵiŶated ǁith the ideŶiiĐaioŶ of ϭϬ suƌǀeǇ sites, ϲ of those ďeiŶg pƌiŵaƌǇ 
suƌǀeǇ sites.

• Coŵpleted SurǀeǇ. A taƌget of ϯϮϮ Đoŵpleted suƌǀeǇs ǁas seĐuƌed.
• Data Set. A sĐƌuďďed aŶd ĐleaŶed data set ǁas pƌoǀided to DLBA aloŶg ǁith a Đodeďook to 

assist iŶ iŶteƌpƌeiŶg the data oƌ ĐoŶduĐiŶg futuƌe aŶalǇses. This data set ǁas pƌoduĐed 
ateƌ the full ƌaŶge of QA/QC ĐoŶtƌols ǁeƌe eŵploǇed.

• Drat Report. A dƌat ƌepoƌt ǁas pƌoǀided to DLBA ĐoǀeƌiŶg keǇ aŶalǇses aŶd iŶdiŶgs of the 
suƌǀeǇ. 

• Final Report. A iŶal ƌepoƌt ǁas pƌoǀided to DLBA suŵŵaƌiziŶg all keǇ iŶdiŶg aŶd ǁoƌk 
pƌoduĐed. The iŶal ƌepoƌt iŶĐluded aŶ appeŶdiǆ that ĐoŶtaiŶs all oƌigiŶal aŶalǇses, gƌaphs, 
aŶd data.
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PROPOSAL ATTACHMENTS
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ATTACHMENT A: STATEMENT OF COMPLIANCE 

Instructions: Each proposal must be accompanied by a signed Statement of Compliance. The Proposer must sign 

one, and only one of the declarations stated below and remit as part of your Proposal as Attachment A. 

No Exceptions.  The undersigned declares that the Proposal submitted by (Name of Firm) 

_________________________________________to prepare and execute a community 

outreach program with the goal of receiving and documenting the community’s desire for change 

with respect to its General Plan   as described in the RFP was prepared in strict compliance with 

the instructions, conditions, and terms listed in the RFP, Scope of Services and Draft Agreement 

with no exceptions taken. 

 

 

________________________ __________   __________________ 

Signature        Date 

 

__________________________________ 

Printed Name and Title 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - -  

Exceptions.  By signing below, the Proposer acknowledges that the Proposal submitted by (Name 

of Firm) _____________________________________________ has been prepared in 

consideration of and with exception to some of the terms of the RFP, Scope of Services and Draft 

Agreement.  By signing below, the Proposer declares that the Proposal includes a statement that 

identifies each item to which the Proposer is taking exception or is recommending change, 

includes the suggested rewording of the contractual obligations or suggested change in the RFP, 

and identifies the reasons for submitting the proposed exception or change.  The City reserves 

the right to reject any declarations that are not accompanied with the required documentation 

as described above. 

 

__________________________________   _________________ 

Signature        Date 

 

__________________________________ 

Printed Name and Title 

 

[ Attach a separate sheet(s) detailing each exception being taken ] 

 

S. Groner Associates

04/20/2019

Stephen Groner, President
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ATTACHMENT B: PROPOSER INFORMATION FORM 

Instructions: Complete the form below and remit as part of your Proposal as Attachment B. 

CONSULTANT INFORMATION 

 

CONSULTANT/FIRM NAME: 

ADDRESS FOR NOTICES: 

 

 

 

MAIN CONTACT (NAME AND TITLE): 

 

CONTACT NUMBERS: 

 

E-MAIL ADDRESS: 

 

_____________________________________________________________ 

_____________________________________________________________ 

 

_____________________________________________________________ 

 

_____________________________________________________________ 

_____________________________________________________________ 

 

TELEPHONE:_______________________FAX:________________________ 

 

_____________________________________________________________ 

FIRM SIGNATURE AUTHORIZATION AND CERTIFICATION 

Per the California Corporations Code, Business and Professions Code, the Consultant’s Bylaws/Operating Agreement and/or the attached Board 

Resolution (if applicable), I/we hereby verify that I/we am/are (an) authorized signatory(ies) for the aforementioned Consultant and as such am/are 

authorized to sign and bind the Consultant in contract with the City of Newport Beach. 

1.  CONSULTANT AUTHORIZED SIGNATORY(IES): 

    

SIGNATURE PRINT NAME TITLE DATE 

 

SIGNATURE PRINT NAME TITLE DATE 

2.  SIGNATURE AUTHORIZATION IS PROVIDED IN ACCORDANCE WITH: 

 Proposer’s Bylaws/ Operating Agreement Section         Copy Attached 

 Board Resolution    Copy Attached  

  Corporations or Business and Professions Code** 

**If Consultant is a corporation, two (2) authorized signatories will be required on all documents submitted, unless 

specified in the organization’s Bylaws or corporate resolution. 

IMPORTANT NOTE:  If the signature authorization status of any individual changes during the term of the contract, it is 

the responsibility of the Consultant to contact the City Administrator for the Consultant regarding the change and to 

complete and submit a new Signature Authorization Form.  Incorrect information on file may delay the processing of 

any of the documents submitted. 

S. Groner Associates

100 West Broadway, Suite 290

Long Beach, CA 90802

Stephen Groner, President

562-597-0205

SGroner@SGAMarketing.com

Stephen Groner President 04/20/2019

✔
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ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

Instructions: This checklist is provided as a guide for Proposers to assemble Proposals.  As closely as possible, 

please adhere to the following format and order when assembling proposals.  Please note that part of the 

evaluation criteria takes into consideration the responsiveness of a proposal; proposals missing any required 

attachments shall be evaluated accordingly.  Submittals should follow the same order and sections indicated 

below: 

PART 1: TECHNICAL PROPOSAL SECTION 

SECTION A: PROPOSER BACKGROUND 

COVER LETTER 

A cover letter not to exceed two (2) pages in length shall summarize key elements of the proposal 

and demonstrate an understanding of the Project as requested. The cover letter shall be signed 

by a representative able to submit a formal offer and bid the Proposer to contractual obligations. 

ORGANIZATIONAL STRUCTURE 

Provide identification of the project team, including organizational chart and resumes of each 

team member.  The consultant’s primary representative shall be available on all occasions for 

discussion with City staff.  Specific responsibilities of each team member, along with their 

anticipated total effort in the projects, shall be detailed in a matrix of total hours of work for each 

task versus each job classification on the project. Identify key personnel from your firm, including 

specific personnel that would be assigned to this Project, if any.  Any and all Prime Contractor 

and Subcontractor relationships and responsibilities must be detailed. 

 

SECTION B: METHODOLOGY 

PROPOSAL – METHODOLOGY 

Provide your proposed work plan, which shall address every point listed in the scope of services.  

The ideal work plan should provide an overview of the processes that would be utilized by your 

firm in facilitating this Project and demonstrate familiarity with developing similar plans.  If your 

firm offers additional services not specifically described in the Scope of Services, provide a 

description of these services and the benefit they serve to the City. 

ANTICIPATED WORK SCHEDULE 

Provide a comprehensive proposed project schedule, including proposed start and completion 

dates for each task. 

SECTION C: PROPOSER EXPERIENCE 

MINIMUM REQUIREMENT: EXPERIENCE 

Demonstrate experience with at least three (3) projects of a similar scope and nature by providing 

a synopsis of each project, as well as relevant exemplary work produced for each project. 

 

✔

✔

✔

✔

✔
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REFERENCES/RECENT PROJECT HISTORY 

Provide at least three (3) references for whom your firm has performed similar services.  Provide 

a brief synopsis of the services performed, and contact information for each reference.  Emphasis 

will be placed on references that are local government entities.  The City reserves the right to 

contact any references provided. 

SECTION D: PROPOSAL ATTACHMENTS 

ATTACHMENT A: STATEMENT OF COMPLIANCE 

Proposers must submit a signed Statement of Compliance with proposals.  The Statement of 

Compliance is separated into two sections, only one of which is to be signed.  The first section 

states that the Consultant agrees with all terms and conditions as indicated in this RFP document 

and/or Draft Agreement; the second section states that the Consultant intends to take exception 

to certain terms and conditions within the RFP document and/or Draft Agreement. 

ATTACHMENT B: PROPOSER INFORMATION FORM 

ATTACHMENT C: PROPOSAL REQUIREMENTS CHECKLIST 

OTHER INFORMATION 

Include any other information you consider to be relevant to the proposal. 

 

PART 2: COMPENSATION PROPOSAL SECTION 

COST/FEE PROPOSAL 

Provide a not-to-exceed fee for the services to be provided and current fee schedule for each job 

classification.  These items shall be submitted in a separate submittal.  The fee shall be broken 

down showing hours for each job classification for each task, fee for each task, and shall include 

miscellaneous costs such as travel, duplication, clerical support, etc.  The City reserves the right 

to eliminate any tasks from the scope of work, and reduce the not-to-exceed fee by the cost of 

the task eliminated. 

 

SUBMISSION INSTRUCTIONS 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE TECHNICAL PROPOSAL SECTION TO RFP 

ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 

ELECTRONICALLY TRANSMIT ONE (1) COPY OF THE COMPENSATION PROPOSAL SECTION TO 

RFP ADMINISTRATOR 

Proposals must be e-mailed to: anguyen@newportbeachca.gov 

✔

✔

✔

✔

✔

✔

✔

✔


	Cover Letter_BMZ
	Angela DiPasquale
	FSB Core Strategies
	Kearns & West
	MBI Strategic Communications
	S. Groner Associates, Inc.

