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Newport Beach Christmas Paradé’S

e Pre-event route inspection for safety
issues / navigation aid relocations

e Evening support staffing 12/19-12/23

e Staff assignments focused on assisting
short term marina and mooring guests,
managing long dock, on-water
customer support, and directing
participants away from Marina Park

swim line. Harbor
Department
team selfie
during 2018
oL Christmas
Harbor Department Activities Report Parade
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Newport Beach Christmas Pardade Stpport---

e Marina Park Long Dock served as
mooring location for Grand Marshal
and Parade Lead vessels

e Marina slips booked to capacity all five
nights during the holiday event

e Staff participated in OC Sheriff’s nightly
parade briefings and conducted on-
water event support with Lifeguard
rescue boat operators 2018 Parade Lead Vessel — Burning Daylight
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December 2018 Boat Auctions: ===

e Auctions held December 11t and
December 314t

e Three vessels featured in first auction
(77’ powerboat, 34’ powerboat, and a
41’ sailboat). None were sold.

e At the 12/31 auction thirty-three
vessels were featured. Twenty-three of
which were sold.
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Six unsold small vessels were immediately
relocated for dismantling/destruction.

Dismantling of the remaining unsold boats will
take place using grant funds previously
awarded to the City through the Division of
Boating and Waterways “SAVE” program

$2,100 in revenue from sales were generated
from the auctions

Community members preview inventory
prior to Dec. 31% auction.
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December 2018 was an active month for Harbor
Department Code Enforcement

158 new cases were opened

Staff efforts focused on addressing expired mooring
overhauls and permittees with expired insurance
and/or registration on-file.

Seven meetings with area businesses took place to
review their operations, followed by issuing updated
Marine Activities Permits.

Code Enforcement staffer, Matt Cosylion
performing follow up inspection of moored vessel

Harbor Department Activities Report




Item 7.6 Harborn;aster Update-December 2018

Select Harbor Department Statisties--

CATEGORY DECEMBER YTD
e Marina Park Slip Rentals (Reservations) 69 653
e Marina Park Slip Rentals (# of Nights) 306 1,991
e Marina Park Sand Line Rentals (Reservations) 38 251
e Marina Park Sand Line Rentals (# of Nights) 192 1,026
e Mooring Sub Permittees 150 696
e Mooring Sub Permittees (# of Nights) 1,069 5,192
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