Additional Material Presented at Meeting
Item 6.4 Draft 2023 Objectives
November 9, 2022 Harbor Commission Meeting

Commissioner
Short Term

- Evaluate the current mooring fields and provide a recommendation for new guidelines that
better define rows and fairways to improve navigation, safety, and optimization of space within
the mooring fields.

Long Term

- Evaluate options for additional City Moorings and or Multi Vessel Mooring System (MVMS).

Commissioner
Short Term

- Continue to work with staff to support the Harbor Dredging project that is contemplated for
2023.

- Work with staff on an update of the market rents to be charged for onshore and offshore
moorings.

Long Term

- Evaluate and identify responsibilities and obligations of the city for additional safety
vessels/equipment that may be added to the Harbor in the future.

Commissioner
Short Term

- Evaluate any City plans on Lower Castaway and make recommendations where applicable.

Commissioner
Short Term

- Evaluate establishing day moorings off Big Corona Beach.
- Continue to develop and promote the Newport Harbor Safety Committee.



Commissioner
Short Term

- Conduct an annual review of Title 17 and recommend updates to the City Council where
necessary.

Long Term

- Work with City Staff to identify opportunities to increase Affordable Access to boat storage
within Newport Harbor.

Commissioner
Short Term

- Evaluate additional Harbor services that can provide for an improvement in services and harbor
quality that supports all Newport Harbor stakeholders.

Commissioner
Short Term

- Evaluate current Harbor Department Operations to determine if the department is structured
property to meet all responsibilities of the Harbor daily.





