NMA Submittal for public comment on agenda item 6-3 (Objective 2.3) 11/9/22
HARBOR COMMISSION OBJECTIVES TRACKING SHEET—Excerpted for Objective #2.3

2. Harbor Viability (Beer) - Matters pertaining to Assets, Amenities, and Access.

2.3 Evaluate the current mooring flelds an'dJ
provide a recommendation for new guideline
that better define rows and falrways to improve
navigation, safety, and optimization of space
within the mooring fields. (Beer)

January 12, 2022

Nathing to report.

Nothing 1o report.

February 9, 2022

March 9, 2022

Kathing to report.

Vice Chair Beer discussed this objective in detail
earlier in the meeting. He noted he is walting for the

NMA NOTES REGARDING TIMELINE

Presented no substantive details of mooring plan

April 13, 2022 third audit to come in and will bring it back to the No harbor code revisions presented
Commission.
The third audit has been received. Further feedback

May 11, 2022 will be requested of the Commission at next month's Presented no substantive details of mooring plan
meeting. No harbor code revisions presented
Vice Chair Beer discussed this objective in detail|

June 8, 2022 earlier in the meeting. He brought belore the Presented slideshow of mooring field redesign

' Commission his draft plan for feedback. No harbor code revisions presented

Vice Chair Beer has received information from e

July 13, 2082 engneering fim and wil provide & more comprehensia| No updates, engineering report “coming”

updaia st next month’s meetng

August 10, 2022

report from the City's contract engineer. Once he
receivies that he can verfiy the information and|
provide a ceport to the Commission.

Vice Chair Beer noted that he is waiting on the finall:

September 14, 2022

Vice Chair Beer will provide a complete report of this|
objective at the next meeting.

Presented no substantive details of mooring plan
No harbor code revisions presented

Presented no substantive details of mooring plan
No harbor code revisions presented

October 12, 2022

Objective goal 2.3 for consideration by the Harbor
Department.

Vice Chair Beer provided a complete report on|i

Tttt ¢ 1

~ November 9, 2022

December 14, 2022

FIRST PRESENTATION OF COMPLETE REPORT
FIRST SUBMISSION OF HARBOR CODE REVISIONS




