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Department Development and Training
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Boat Parade Support

Parade Marshals Charlie and
Echo

Live Santa

Depot and dock for Lead,
Santa and Grand Marshal
vessels

No significant incidents

Ongoing support and
collaboration with parade
leadership
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Debris Removal Efforts
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Dewatering Efforts

—_——

___~Dec29,2

Newpd
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Abandoned Vessel Removal

3 year process to obtain
permission to remove el
abandoned vessel '
Multiple liens

USCG documented

Hazardous condition and

materials
Nuisance to neighbors _ — Dec 10 2021 at 8:35:45 AM
Most expensive removal to date : Newport_Beach CA
* Staff time to obtain United States
authorization Entrance Channel

e Service provider




Improved Statistics Reporting

Fiscal YTD - Number of Reservations as a Percentage Fiscal YTD - Rental Revenue in Dollars
Onshore Onshore
Moorings Moorings

15% $36,869.62

Offshore /

S"’:S Moorings
55% $123,433.06

Offshore
Moorings
30%

Slips
$235,364.80
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Improved Statistics Reporting

Code Enforcement Activites
Fiscal YTD 2020 verus 2021
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Department Stats - YTD

Harbor Department Statistics
Fiscal Year 2021 - 2022
July August | Sept. Qct. Nov. Dec YTD

Anchorage 61 14 14 9 2 6 106
Anchorage Dye Tab El 3 1 1 14]
Assisting Vessels Over 20° pd 4 2 1 3 6 18
Assisting Vessels under 20° 7 10 5 2 2 10 36
Bridge Jumpers 18] 1] 23 2 4 - 52|
Daily Anchorage Check 94| 99 116 123 45 18 495|
Discharge/Pollution 2 1 20 1 1 25]
Dock/Pier/Bridge Issue 11 12 38 4 3 68
Emergency 1 1 - 2|
General Assist a1 28 47 29 25 55 225
Hazards/Debris 6] 8 6 11 4 9 44
Impound 11 16 11 20 17 11 86|
Incident 30 7 11 6 7 15 76|
Mooring Assist 44 19 17 14 7 15 116
Mooring Check 181 251 241 182 133 116 1,104
Noise 1 1 1 2 5
Paddleboard/Kayak 36| 58 2 2 - 98
Public Contact 70 39 23 27 67 23 249
Public Dock Enforcement 787 680 806 730 655 622 4,280
Pump Out 9 17 8 4 3 5 46
Registration & Insurance 53 69 26 8 58 16 230
Sea Lions 20 77 48 41 4 1 191
Speeding 43 17 13 18 8 5 104
Swim Line 2] 1 1 1 9
Trash 128 118 124 105 129 36 640
Rentals - Marina Park Slips 171 150 168 111 89 97 786

# of nighis| 561 431 497 385 377 521 2,772
Rentals - MP Sand Lines 29 26 16 13 9 6 99|

# of nights 71 85 86 41 25 22 330
Offshore Mooring Sub-permitiee 102 49 89 66 55 70 431

# of nights 597 382 566 265 287 387 2,484
Onshore Mooring Sub-permittee 38| 42 44 23 29 32 208

# of nights| 469 589 633 284 418 454 2,847
Code Enforcement
New Cases 110 104 83 110 68 86 561
Closed Cases 69 107 58 122 325 50 731
Verbal Waming 13 17 18 21 13 8 90
Warning Notices 106 101 71 72 45 55 450
Admin Cites 11 19 9 27 28 25 119
MAPS Issued 1 5 3 5| 5 2 21
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Harbor Department Statistics
Comparison Year over Year
Jul-20 Jul-21 Aug-20] Aug-21 Sep-20] Sep-21 Oct20]  Oct-21 Nov-20] Nov-21 Dec-20] Dec21 YTD-20-|YTD- 21
21 22
Anchorage 32 61 58 14 64 14 14 9 - 2 3 6 7 106)
Anchorage Dye Tab 9 3 - 1 1 - - 14
Assisting Vessels Qver 20 " 2 6 4 a 2 6 1 1 3 - 6 32 18|
Assisting Vessels under 20° 4 7 14 10 6 5 3 2 2 2 4 10 33 36
Bridge Jumpers 128 18 27 5 23 23 7 2 - 4 - - 185 52|
Daily Anchorage Check 165 94 219 99 147 116 140 123 62 45 59 18 792 495
Discharge/Pollution - - 3 2 4 1 2 20 - 1 2 1 11 25|
Dock/Pier/Bridge lssue 5 11 3 - 4 12 - 38 - 4 - 3 9 [
Emergency - 1 - - - - - - - 1 1 - 0 2|
General Assist 26 41 47 28 12 47 29 29 18 25 23 55 155 225
Hazards/Debris 12 6 6 8 3 6 10 11 15 4 9 9 55 44
Impound 5 11 1 16 20 1 20 20 9 17 13 11 78 86|
Incident 7 30 " 7 T " 4 6 5 T 7 15 a1 76|
Mooring Assist 25 44 17 19 11 17 10 14 11 7 17 15 91 116|
Mooring Check 200 181 224 251 142 241 27 182 180 133 209 116 1,182 1,104
Noise 1 1 6 - 2 1 4 - 1 1 - 2 4 5|
Paddleboard/Kayak 16 36 22 58 1 2 3 2 4 - - - 42 98
Public Contact 59 70 44 39 30 23 57 27 11 67 15 23 216 249
Public Dock Enforcement 498 787 184 680 342 806 585 730 570 655 750 622 2,929)| 4.280]
Pump Out 3 9 11 17 31 & 3 4 2 3 1 5 79 46
Registration & Insurance 14 53 53 69 22 26 28 a 27 58 21 16 165 230
Sea Lions 11 20 33 7 2 48 21 Ll 22 4 4 1 113 191
Speeding 48 43 57 17 93 13 73 18 34 a 28 5 333 104]
Swim Line 1 2 1 1 - - 1 1 - - 1 1 4 5|
Trash 76 128 7 118 14 124 36 105 122 129 102 36 357 640)
0
Rentals - Marina Park Slips 167 171 166 150 170 168 129 111 61 89 86 97 779 786
#of nights 533 561 422 431 547 497 366 385 258 37 327 521 2513 2772
Rentals - MP Sand Lines 19 29 24 26 30 16 30 13 19 9 10 6 132 99
# of nights 41 7 43 85 52 86 69 4 64 25 39 22 308 330
Offshore Mooring Sub-permit 59 102 49 49 87 a9 42 66 27 55 34 70 298 431
# of nights 271 597 176 382 320 566 236 265 i 287 202 387 1426) 2484
Onshore Mooring Sub-permit 38 42 44 23 29 32 0 208
# of nights 469 589 633 284 418 454 0 2847
Code Enforcement
New Cases 54 110 84 104 90 a3 111 110 154 68 110 86 603 561
Closed Cases 46 69 38 107 50 58 79 122 93 325 a7 50 393 731
Verbal Waming 21 13 27 17 28 18 15 21 12 13 9 8 112 90|
Waming Notices 50 106 75 101 87 71 95 72 137 45 89 55 533 450|
Admin Cites 10 11 10 19 12 9 12 27 10 28 14 25 68 119]
MAPS Issued 1 1 1 5 1 3 1 5 6 5 10 2 20 21
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