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Department Development and Training
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Boat Parade Support
• Parade Marshals Charlie and 

Echo

• Live Santa

• Depot and dock for Lead, 
Santa and Grand Marshal 
vessels

• No significant incidents

• Ongoing support and 
collaboration with parade 
leadership
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Debris Removal Efforts
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Dewatering Efforts
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Abandoned Vessel Removal
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• 3 year process to obtain 
permission to remove 
abandoned vessel

• Multiple liens

• USCG documented

• Hazardous condition and 
materials

• Nuisance to neighbors

• Most expensive removal to date
• Staff time to obtain 

authorization
• Service provider 



Improved Statistics Reporting
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Slips 
55%

Offshore 
Moorings

30%

Onshore 
Moorings 

15%

Fiscal YTD ‐ Number of Reservations as a Percentage

Slips 
$235,364.80

Offshore 
Moorings

$123,433.06

Onshore 
Moorings 
$36,869.62

Fiscal YTD ‐ Rental Revenue in Dollars



Improved Statistics Reporting
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Department Stats ‐ YTD
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Department Stats ‐ YOY
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