HARBOR DEPARTMENT

STATISTICS INFOGRAPHIC

For the complete monthly data set, please refer to Attachments B and C on the Harbormaster Update
staff report.

Analysis of Harbor Department Service Costs — FY 24

Harbor Department Budget by Service
FY23-24
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Harbor Department Operating Statement — FY 24

Harbor Department
2024 (Fiscal Year) Operating Statement

Long Description Final Budget Actual
Revenue (2,937,952.00) (3,313,436.86)
Personnel Expenses Subtotal 1,523,633.33  1,477,919.35
Operating Expenses Subtotal 1,333,019.19  1,009,705.33

Expense Total 2,856,652.52  2,487,624.68

Net (Profit)/Loss (81,299.48) (825,812.18)
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Heatmap of Harbor Service Requests — For the Month Of June
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Total Tallies by Month
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Harbor Adjacent Public Amenity Map Usage

Harbor Amenity Map Usage by Month
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Permit Activity in 2025

Rhine Wharf Use
21
Harbor Event
Marine Activities Permit 55
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Permit Activity in 2024
Harbor Event
Rhine Wharf Use 35
41

Marine Activities Permit
11




Anchorage Usage for the Month
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