CITY OF NEWPORT BEACH
FINANCE COMMITTEE AGENDA

Community Room
100 Civic Center Drive, Newport Beach, CA 92660

Thursday, May 14, 2026 - 3:00 PM

Finance Committee Members:
Joe Stapleton, Councilmember / Chair
Sara J. Weber, Councilmember
Allen Cashion, Committee Member
William Collopy, Committee Member
William Kenney, Committee Member
Kory Kramer, Committee Member

Staff Members:
Seimone Jurjis, City Manager
Jason Al-lmam, Administrative Services Director/Treasurer
Peter Kemp, Deputy Finance Director
Vicky Nguyen, Assistant Management Analyst

NOTICE REGARDING PRESENTATIONS REQUIRING USE OF CITY EQUIPMENT
Any presentation requiring the use of the City of Newport Beach’s equipment must be submitted to the Administrative
Services Director/Treasurer 24 hours prior to the scheduled Finance Committee meeting.

NOTICE REGARDING PUBLIC PARTICIPATION

Questions and comments may also be submitted in writing for the Finance Committee’s consideration by sending them
to Jason Al lmam, Administrative Services Director/Treasurer, at jalimam@newportbeachca.gov. To give the Finance
Committee adequate time to review your questions and comments, please submit your written comments by no later
than 5 p.m. the day prior to the Finance Committee meeting. All correspondence will be made part of the record.

NOTICE TO THE PUBLIC

The Finance Committee meeting is subject to the Ralph M. Brown Act. Among other things, the Brown Act requires that
their agenda be posted at least twenty-four (24) hours in advance of each special meeting and that the public be allowed
to comment on agenda items before the Committee and items not on the agenda but are within the subject matter
jurisdiction of the Finance Committee. The Chair may Ilimit public comments to a reasonable amount of time, generally
three (3) minutes per person.

It is the intention of the City of Newport Beach to comply with the Americans with Disabilities Act (“ADA”) in all respects.
If, as an attendee or a participant at this meeting, you will need special assistance beyond what is normally provided, the
City of Newport Beach will attempt to accommodate you in every reasonable manner. If requested, this agenda will be
made available in appropriate alternative formats to persons with a disability, as required by Section 202of the
Americans  with  Disabilities Act of 1990 (42U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. Please contact the City Clerk’s Office at least forty-eight (48) hours prior to the meeting to
inform us of your particular needs and to determine if accommodation is feasible at (949) 644-3127 or
jalimam@newportbeachca.gov.
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CALL MEETING TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Public comments are invited on agenda and non-agenda items generally considered to be
within the subject matter jurisdiction of the Finance Committee. Speakers must limit comments
to three (3) minutes. Before speaking, we invite, but do not require, you to state your name for
the record. The Finance Committee has the discretion to extend or shorten the speakers’ time
limit on agenda or non-agenda items, provided the time limit adjustment is applied equally to all
speakers. As a courtesy, please turn cell phones off or set them in the silent mode.

CONSENT CALENDAR

A. MINUTES OF APRIL 16, 2026

Recommended Action:
Approve and file.

DRAFT MINUTES - APRIL 16, 2026

CURRENT BUSINESS

A. FY 2027 SPECIAL EVENTS GRANTS PROGRAM

Summary:

Pursuant to City Council Policy A-12, the City of Newport Beach annually awards
Special Event Grants to support community and signature events that enhance
residents’ quality of life. The Finance Committee is requested to review the grant
applications, with particular attention to the financial documentation submitted in
support of each application.

Recommended Action:

Review and discuss the financial documentation submitted in connection with the
City’s Special Events Grant Program, specifically Signature Events applications, for
FY 2027 and provide any recommendations for staff and the City Manager’s
consideration prior to formal recommendations being presented to the City Council.

STAFF REPORT

ATTACHMENT A

ATTACHMENT B

ATTACHMENT C

ATTACHMENT D

6A1 WRITTEN CORRESPONDENCE 051426

6A2 ATTACHMENT D AMENDED 051426

6A3 WRITTEN CORRESPONDENCE 051426



https://newportbeach.legistar.com/gateway.aspx?M=F&ID=e64b8635-7222-47a8-af1b-727c8872c69a.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=707dda01-c194-4d80-b20d-4915a257034e.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=7044f023-f549-443e-bd5a-d3b72f55bf61.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=b4836780-f40f-47a2-a66b-e6526df35c8d.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=59ce237c-7c0e-49eb-89bd-ab154d66dc56.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=075a551e-705d-4202-a959-af026787d968.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=f54e9043-0b8b-4e31-81d4-60df26d1d34b.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=b28010c5-8e5e-460b-aec3-5e753b2e26ea.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=793099b0-3af3-4962-8402-d95adc5e3d92.pdf
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FOLLOW UP DISCUSSION OF PROPOSED FY 2026-27 BUDGET

Summary:

Staff will discuss with the Finance Committee the proposed budget that is included
within the agenda packet for Fiscal Year 2026-27.

Recommended Action:

Review and discuss the proposed budget and provide any recommendations for
consideration by the City Manager and City Council

ATTACHMENT A

THIRD QUARTER BUDGET UPDATE

Summary:

Staff will provide a presentation regarding the year-to-date and projected Fiscal Year
2025-26 budget performance.

Recommended Action:

Receive and file.

STAFF REPORT
6C1 PRESENTATION 051426

WORK PLAN REVIEW

Summary:

Staff will report on the upcoming Finance Committee items.
Recommended Action:

Receive and file.

WORK PLAN

ADJOURNMENT


https://newportbeach.legistar.com/gateway.aspx?M=F&ID=a53ff5d9-8363-4c21-9bc6-079cdc42319a.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=fa818a19-257b-4c78-b97f-8ec45364aa1b.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=67aa2cf0-33ed-4c99-9d9b-f94e7c47d528.pdf
https://newportbeach.legistar.com/gateway.aspx?M=F&ID=6bfde233-7a4f-4f7f-be6f-9cb83384a9ad.pdf
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CITY OF NEWPORT BEACH
FINANCE COMMITTEE
APRIL 16, 2026 MEETING MINUTES

CALL MEETING TO ORDER

The meeting was called to order at 3:00 p.m. in the Civic Center Community Room, 100 Civic Center
Drive, Newport Beach, California 92660.

ROLL CALL

PRESENT:

ABSENT:

STAFF PRESENT:

Chair Joe Stapleton, Councilmember Sara Weber, Committee Member Allen
Cashion, Committee Member William Collopy, Committee Member William
Kenney, Committee Member Kory Kramer

None

Administrative Services Director / Treasurer Jason Al-lmam, Assistant City
Attorney Yolanda Summerhill, City Clerk Lena Shumway, Systems and
Administration Manager Dan Campagnolo, Accounting Manager Trevor
Power, Assistant Management Analyst Vicky Nguyen, Senior Budget Analyst
Abigail Marin, Budget Analyst Anthony Alannouf, Finance Manager Jessica
Nguyen, Finance Manager Jessica Kan, Budget Analyst Courtney Buck,
Administrative Manager Raymund Reyes, Assistant Chief, Lifeguard
Operations Brian O'Rourke, EMS Division Chief Kristin Thompson, Fire
Marshal James Gillespie, Harbormaster Paul Blank, IT Manager Avery
Maglinti, Library Services Director Melissa Hartson, Deputy Chief Joshua
Vincelet, Fiscal Services/Facilities Manager (PD) Jennifer Manzella, Deputy
Public Works Director/City Engineer Jim Houlihan, Public Works Director Dave
Webb, Public Works Finance/Administrative Manager Theresa Schweitzer,
Recreation & Senior Services Director Sean Levin, Utilities Director Mark
Vukojevic

OTHER ENTITIES: Terry Madsen, ClearSource Financial Consulting
MEMBERS OF THE

PUBLIC: Jim Mosher

PLEDGE OF ALLEGIANCE

Committee Member Kory Kramer led the Pledge of Allegiance

PUBLIC COMMENTS

Chair Stapleton opened the public comments.

Jim Mosher expressed support for the continuation of Finance Committee meetings while also raising
concerns regarding public accessibility and transparency. He recommended exploring additional
measures to improve public and Councilmember access to committee proceedings.

Chair Stapleton closed public comments.
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CONSENT CALENDAR

A. MINUTES OF JANUARY 15, 2026

Recommended action:
Approve and file.

MINUTES OF FEBRUARY 12, 2026
Recommended action:
Approve and file.

MOTION: Committee Member Cashion moved to approve both the January 15, 2026 and the
February 12, 2026, seconded by Committee Member Collopy. The motion carried as follows:

AYES: Collopy, Cashion, Kenney, Kramer, Weber, Stapleton
NOES : None
ABSENT: None
ABSTAIN: None

There was no further discussion on the item.

CURRENT BUSINESS

A. OVERVIEW OF PROPOSED BUDGET FOR FISCAL YEAR 2026-27

Recommended action:
Receive and file.

Budget Manager Jessica Nguyen presented the proposed FY 2026—-2027 budget, noting it aligned
with City Council priorities and guiding principles focused on public safety, infrastructure, natural
resources, and long-term fiscal sustainability. She reported General Fund revenues are projected
to increase approximately 5% over the prior adopted budget, driven primarily by growth in property
tax, sales tax, and service fees. She stated property tax revenues are projected to increase 6.7%
based on assessed valuation growth to approximately $87.8 billion.

Committee Member Collopy inquired about declining home sales transactions despite rising sales
prices. Administrative Services Director/Treasurer Al-lmam explained transaction volume peaked
in 2021 and has since declined significantly. Committee Member Kenney inquired about sales tax
fluctuations in 2021, and Administrative Services Director/Treasurer Al-Imam explained they were
largely attributable to pandemic reopening effects. Committee Member Cashion inquired about the
reopening date of the Porsche dealership on Pacific Coast Highway, and Administrative Services
Director/Treasurer Al-imam confirmed it reopened in June 2025.

Budget Manager Nguyen reviewed sales tax and transient occupancy tax (TOT) projections, noting
FY 2026-2027 sales tax revenue is projected to increase 2.7% and TOT revenues approximately
2%. Budget Manager Nguyen reported proposed General Fund expenditures are projected to
increase 8.4%, including a $40 million unfunded pension liability payment and approximately $1.5
million in program enhancements. Administrative Services Director/Treasurer Al-lmam explained
the increase was amplified because the prior adopted budget included only placeholder salary
increases before updated Memoranda of Understanding were approved.

Budget Manager Nguyen reviewed departmental budget changes, including increased allocations
related to Risk Management staffing transfers, Police Department compensation adjustments,
insurance costs, and landfill agreement expenses. Administrative Services Director/Treasurer Al-
Imam clarified several changes reflected reallocations rather than new growth.

Budget Manager Nguyen reviewed proposed enhancements, including police staffing additions,
firefighter paramedic staffing, Harbor Department operational changes, animal shelter staffing,
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technology subscriptions, and equipment purchases. Committee Member Collopy inquired about
staffing costs and sworn officer counts. Administrative Services Director/Treasurer Al-Imam
confirmed the Police Department would increase to 150 sworn officers and clarified staffing and
vehicle allocation details.

Committee Member Collopy asked about alignment with City Council priorities. Administrative
Services Director/Treasurer Al-lmam and Budget Manager Nguyen noted several public safety and
animal shelter enhancements were directly tied to Council priorities.

Budget Manager Nguyen concluded by reporting a projected FY26 year-end surplus of
approximately $12.9 million and a projected FY27 structural surplus of approximately $2.5 million.

Chair Stapleton opened public comments.

Jim Mosher commented on the organizational structure reflected in the budget, including the Harbor
Department, Information Technology, and City Clerk staffing. He also inquired about proposed
staffing reductions and acknowledged the explanation regarding employee compensation
increases.

Chair Stapleton closed public comments.

Committee Member Collopy inquired further regarding the placement and visibility of the
Information Technology function within the budget structure. Administrative Services
Director/Treasurer Al-Imam explained IT operates within the City Manager’s Office and is funded
through the Internal Service Fund structure.

Chair Stapleton commented positively on the City’s financial position, property tax growth, and
balanced budget outlook. Administrative Services Director/Treasurer Al-Imam reviewed the
upcoming budget timeline and anticipated Finance Committee and City Council review process.
Committee Member Collopy reiterated comments regarding the significance of the IT budget and
its organizational visibility.

Chair Stapleton received and filed the item.

FISCAL YEAR 2025-26 FEE STUDY UPDATE
Recommended action:
Receive and file.

Senior Budget Analyst Abigail Marin introduced the cost-of-service fee study and Terry Madsen of
ClearSource Financial Consulting. She explained the study framework, including distinctions
between cost-recovery, market-based, and legally established fees, and noted that the analysis
incorporated labor, operational, and overhead costs to determine fully burdened service rates. She
stated the study focused on Community Development, Fire, and Police Department fees, along
with select one-off fees.

Senior Budget Analyst Marin summarized Community Development fee updates, including
restructuring and clarifying certain fee categories, and noted staff met with the Building Industry
Association to review proposed changes. She reviewed Fire Department fee changes, including
proposed fees for lift assists, hazardous materials responses, inspections, and updates to
emergency medical service subsidies and junior lifeguard fees. She stated the junior lifeguard fee
increase would be phased in over four years toward full cost recovery. She also reviewed Police
Department fee changes, including a proposed e-bike impound release fee, consolidation of report
and alarm fees, and elimination of obsolete fees. She reported the overall fee study was projected
to increase annual revenues by approximately $937,000.
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Committee Member Collopy inquired about the proposed e-bike impound release fee. Senior
Budget Analyst Marin explained the proposed $125 fee reflected cost recovery for staff time and
services rather than a punitive fine. Chair Stapleton noted citations can exceed $400.

Committee Member Collopy and Committee Member Kenney inquired about junior lifeguard cost
recovery levels and implementation timing. Senior Budget Analyst Marin explained the program
currently recovers approximately 90% of costs through participant fees. Terry Madsen stated the
current fee is approximately $856, the proposed fee would increase to approximately $907, and
the estimated full cost of service is approximately $1,060 per participant.

Committee Member Kenney inquired about appeal fee subsidies within Community Development
and Administrative Services. Senior Budget Analyst Marin explained the recovery percentages are
established in the Municipal Code. Mr. Madsen noted most jurisdictions intentionally subsidize
appeal fees to avoid discouraging public participation and stated Newport Beach already exceeds
many agencies by refunding fees when appeals are successful. Committee Member Kenney
expressed support for subsidizing successful appeals while requiring unsuccessful appellants to
bear some costs. Committee Member Kramer stated the City may wish to further evaluate its
approach.

Councilmember Weber expressed support for full cost recovery for the Junior Lifeguard Program,
particularly for non-residents, and suggested evaluating a differentiated resident and non-resident
fee structure. Assistant Chief Brian O’Rourke noted the City historically maintained separate fee
structures before transitioning to a uniform fee. Administrative Services Director/Treasurer Al-lmam
stated staff could evaluate whether a differentiated structure would comply with Coastal
Development Permit requirements.

Committee Member Cashion supported moving toward full cost recovery and exploring discounted
rates for residents. Chair Stapleton inquired about existing Council policy direction regarding cost
recovery targets, and Senior Budget Analyst Marin confirmed the targets reflect prior Council
direction.

Committee Member Collopy asked whether fee studies could be expanded beyond the current
rotating schedule. Administrative Services Director/Treasurer Al-Imam stated additional studies
would significantly increase staff workload.

Chair Stapleton opened public comments.

Jim Mosher commented on subsidies related to the Junior Lifeguard Program, e-bike diversion
fees, and appeal fees, and suggested portions of the fee schedule language were repetitive.

Chair Stapleton closed public comments.
Chair Stapleton received and filed the item.

FACILITIES FINANCIAL PLAN (FFP) AND HARBOR & BEACHES MASTER PLAN (HBMP)
Recommended Action:

Review and discuss the report on the Facilities Financial Plan (FFP) and the Harbor & Beaches
Master Plan (HBMP), accept staff's recommended funding levels, and provide any additional
recommendations for consideration by the City Manager and City Council.

Budget Analyst Tony Alannouf presented the Facilities Financial Plan (FFP) and Harbor and
Beaches Master Plan (HBMP), explaining both are long-term planning tools used to evaluate
funding needs for major capital projects. He stated the FFP focuses on large-scale facility
construction and replacement projects, while the HBMP addresses harbor and beach infrastructure
improvements.
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Budget Analyst Alannouf reported the General Fund contributed approximately $15.4 million to the
FFP in FY 2025-2026, including debt service and active project funding. He noted prior year-end
surpluses historically provided additional contributions but are not assumed in future projections.
He also reviewed projected funding sources, including development-related revenues, debt
financing, and property sale proceeds associated with future police station construction.

Committee Member Kenney requested clarification regarding anticipated property sale revenues
and debt financing assumptions. Administrative Services Director/Treasurer Al-lmam explained the
projections assume the future sale of 1201 Dove Street and debt financing structured to remain
below the $50 million voter approval threshold on a per-project basis. He stated the primary projects
include Fire Station No. 3 and a new Police Station and parking structure.

Committee Member Kenney inquired about debt structure and repayment flexibility. Administrative
Services Director/Treasurer Al-lmam explained the City anticipates using Certificates of
Participation with typical 10-year call provisions, while noting alternative structures could be
explored depending on future revenues and interest rates. Committee Member Kenney commented
that long-term assets should generally be financed with long-term debt. Committee Member
Collopy noted financing decisions are influenced by prevailing interest rates.

Committee Member Collopy inquired about projected grant funding. Administrative Services
Director/Treasurer Al-Imam explained the majority of assumed grant funding is tied to the Pacific
Coast Highway pedestrian bridge project and emphasized the project would not proceed without
substantial external funding.

Budget Analyst Alannouf reviewed six major projects projected over the next five years, totaling
approximately $236.4 million, with the Police Station project representing the majority of projected
costs. Committee Member Kenney asked about contingency planning if development-related
revenues are delayed. Administrative Services Director/Treasurer Al-lmam responded that project
timing would be adjusted annually based on available funding.

Budget Analyst Alannouf then reviewed the HBMP, noting rising construction costs and continued
reliance on both Tidelands revenues and General Fund support. He identified the Balboa Island
seawall replacement and Newport Pier replacement as major future projects.

Public Works Director Dave Webb explained the Balboa Island seawall replacement is necessary
due to structural deterioration and long-term integrity concerns. He also reported that the Newport
Pier project timeline was deferred following community outreach and lack of stakeholder
consensus.

Committee Member Kenney questioned whether the seawall replacement schedule could be
delayed. Public Works Director Webb stated interim measures address overtopping concerns but
do not resolve long-term structural deficiencies. Committee Member Collopy inquired whether the
State could participate in project funding, and Public Works Director Webb explained the seawalls
are City-owned facilities within tidelands areas.

Budget Analyst Alannouf reviewed the Facilities Maintenance Management Plan, noting current
annual funding levels remain sufficient for planned maintenance activities.

Chair Stapleton opened public comments.
Jim Mosher commented that General Fund support for harbor and beach projects was appropriate
given the broader Citywide benefit and recommended greater involvement of the Water Quality

Tidelands Committee in future reviews.

Chair Stapleton closed public comments.
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Chair Stapleton received and filed the item.
D. BUDGET AMENDMENTS FOR QUARTER ENDING MARCH 31, 2026
Recommended action:
Receive and file.
Chair Stapleton opened the item for comments. Seeing none, Chair Stapleton closed comments.

Chair Stapleton opened public comments. Seeing none, Chair Stapleton closed public comments.

He stated that the Finance Committee would consider a formal recommendation to the City Council
on the proposed budget and related financial plans at its next scheduled meeting.

Chair Stapleton received and filed the item.

E. WORK PLAN REVIEW
Recommended action:
Receive and file.

Chair Stapleton announced the next meeting on May 14, when the Committee will continue its
budget review, develop recommendations for City Council, and consider the third-quarter budget
update and work plan review. He noted the Committee will subsequently sunset, after which the
City Council will consider next steps, including future committee applications.

VI. AJOURNMENT

The Finance Committee adjourned at 4:45 p.m.

Attest:

Joe Stapleton, Chair Date
Finance Committee
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CITY OF NEWPORT BEACH
FINANCE COMMITTEE
STAFF REPORT

Agenda ltem No. 6A
May 14, 2026

TO: HONORABLE CHAIR AND MEMBERS OF THE COMMITTEE
FROM: Administrative Services Department

Jason Al-Imam, Administrative Services Director / Treasurer
949-644-3126, jalimam@newportbeachca.gov

SUBJECT: FY 2027 Special Events Grants Program

SUMMARY:

Pursuant to City Council Policy A-12, the City of Newport Beach annually awards Special
Event Grants to support community and signature events that enhance residents’ quality
of life. The Finance Committee is requested to review the grant applications, with
particular attention to the financial documentation submitted in support of each
application.

RECOMMENDED ACTION:

Review and discuss the financial documentation submitted in connection with the City’s
Special Events Grant Program, specifically Signature Events applications, for FY 2027
and provide any recommendations for staff and the City Manager’s consideration prior to
formal recommendations being presented to the City Council.

DISCUSSION:

The Recreation and Senior Services Department administers a Signature Events Grant
Program that provides financial support to eligible large-scale events held in Newport
Beach. Signature Events are intended to attract visitors, generate measurable economic
benefits to the City, enhance community vibrancy, and promote Newport Beach as a
premier regional destination. Grant funding may assist in offsetting eligible event-related
and City-related costs associated with producing qualifying events.

Funding for Signature Events is generally provided through direct cash support and is
based on factors such as anticipated community benefit, projected attendance, tourism
generation, event scale, and overall economic impact to the City.

10
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For the FY 2027 award cycle, the application period was open from March 31, 2026,
through April 21, 2026, for events scheduled to take place between July 1, 2026, and
June 30, 2027.

Applicants were required to provide financial documentation as part of the application
review process to assist staff and the Finance Committee in evaluating the
organization’s financial position, prior event performance, and capacity to support the
proposed event and future operations.

Submitted materials generally included prior-year event financial information,
organizational financial documentation, and projected revenue and expenditure
estimates for the upcoming event year. Documentation reviewed by staff included
financial statements, event budgets, IRS Form 990 filings, and pro forma projections,
where applicable.

The requested information was intended to provide additional context regarding
organizational capacity, event sustainability, and the overall financial feasibility of the
proposed event.

Staff in the Recreation and Senior Services Department reviewed the applications
based on the following considerations:

e Applicants meeting minimum qualifications (described further in this report)

e For Signature Event grant requests exceeding $10,000, staff generally
recommended reducing requested funding amounts by 50%, while maintaining a
minimum recommended award of $10,000, subject to available funding and
overall program considerations.

As part of the minimum qualifications review for Signature Events, three (3) City staff
members reviewed the applications and, based on a minimum qualification matrix,
approved or denied applicants. The minimum qualification matrix evaluated each event
application based on its anticipated impact and alignment with established program
criteria, including the following considerations:

e Whether the event occurs within Fiscal Year 2026-27;

e Whether most of the event activities take place within Newport Beach;

e Whether the applicant has an affiliation with a Newport Beach or Orange County
nonprofit organization;

e Whether the event is volunteer-based (considered, but not required);

e Whether the event is open and accessible to the public through attendance or
ticket availability;

e Whether the event is expected to attract at least 3,000 attendees;

e Whether the event primarily benefits for-profit enterprises;

e Whether the event has any political affiliation;
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e Whether the event attracts visitors to Newport Beach from the regional market or
beyond;

e Whether the event enhances the quality of life in Newport Beach through cultural,
social, or educational benefits;

e Whether the event provides a substantive economic benefit to the City;

¢ Whether the event promotes Newport Beach as a desirable location to live, visit,
work, and recreate;

e Whether the event directly or indirectly benefits local businesses;

e Whether the applicant has strategic and measurable marketing practices in
place;

e Whether proposed performance measures clearly demonstrate measurable
economic benefit to the City; and

e Whether the applicant’'s budget clearly identifies projected revenues and
expenditures.

Based on this review process, staff developed preliminary funding recommendations for
the Signature Events. In developing these recommendations, evaluators considered a
range of factors, including available funding, anticipated community benefit, economic
impact, prior-year funding allocations, organizational capacity, projected event size and
attendance, and prior event performance, where applicable. Collectively, these factors
assisted in determining which events were anticipated to provide the greatest overall
impact and benefit to the City and community.

Historically, when applicants requested funding support, prior-year funding levels
approved by the City Council were considered in the development of recommendations
for the subsequent funding cycle, along with available budget capacity. This approach
provided consistency in evaluating and adjusting funding requests relative to prior
allocations.

In the current cycle, a similar methodology was used in determining whether applicants
met the minimum qualification criteria. However, the approach to recommended funding
amounts has been modified, resulting in updated funding recommendations that differ
from prior-year practices while still reflecting program objectives and available
resources.

For Signature Events requesting cash support, staff applied the principle that such
events should not become dependent on continued City funding when the event is
showing a profit. In consideration of available program funding and the goal of
distributing limited resources among multiple qualified applicants, staff generally
recommended funding amounts below both the current requested amounts and prior-
year funding allocations, including reductions of approximately 50% from prior-year
funding levels, while maintaining a minimum recommended award of $10,000.
Additionally, several events did not meet the minimum qualification requirements, and
one event was not recommended for funding because it had not previously been
conducted in Newport Beach.
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Recreation and Senior Services staff will be available to provide additional information
during the May 14 Finance Committee meeting regarding the basis and methodology
used in developing the preliminary funding recommendations, including the rationale for
generally recommending funding levels at approximately 50% of requested or prior-year
amounts.

The Signature Event applicants are listed below, together with prior-year funding levels,
current-year requested amounts, and staff recommendations:

Event FY26 FY27 FY 27 Staff
Organizer Support Requested Recommendation
Newport Beach Newport Beach $140,000 $140,000 $70,000
Film Festival Film Festival
Newport Beach Newport Beach $50,000 $50,000 $25,000
Christmas Boat Chamber of
Parade Commerce
Hoag Classic Hoag Charity $25,000 $150,000 $12,500
Sports, Inc.
Beach Volleyball Newport Beach $10,000 $15,000 $10,000
Volleyball
Komen Orange Susan G. Komen $10,000 $10,000 $10,000
County MORE Foundation
THAN PINK Walk
Newport to Newport Ocean $10,000 $10,000 $10,000
Ensenada Yacht Sailing
Race Association
Newport-Mesa Newport-Mesa - $30,000 $15,000
Spirit Run Spirit Run
Miracle Makers Givsum - $50,000 -
International Film Foundation
Festival
Global Rhythms Sheed - $10,000 -
Festival Entertainment
Lord of the Rings South Orange - $15,000 -
Live Film Concert County Orchestra

The Committee is asked to review the staff-recommended baseline funding levels,
which were developed based on minimum qualification criteria, prior-year funding
context, available resources, and application review. Following review of the financial
information and overall program considerations, the Committee may affirm the
recommended amounts or provide direction regarding potential adjustments, including
additional funding allocations.

Approximately $102,500 in available funding remains within the Signature Events
allocation; however, funding is intended to serve as a strategic investment by the City
rather than an automatic or fully allocable distribution. The Committee’s input will help
ensure funding recommendations remain aligned with program goals, community
benefit, and fiscal responsibility.
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The program overview is provided in Attachment A, FY 2026-27 Signature Events
Program Funding Recommendations are listed in Attachment B, and the applications
submitted for additional financial review and consideration by the Finance Committee
are contained in Attachment C.

CONCLUSION:

Staff recommend that the Finance Committee review and discuss this report and its
related attachments, confirm that all financial eligibility requirements have been satisfied
for those grant applications that have been shared, and provide any recommendations
for staff and the City Manager’s consideration prior to submission to the City Council.

Attachments:
A. City of Newport Beach Grant Funding for Special Events Program
Overview

B. FY 2026-27 Special Events — Signature Events Program Funding
Recommendations

C. Signature Event Applications for Additional Consideration by the
Finance Committee

D. Signature Events Program Financial Overview and Staff Funding
Recommendations
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ATTACHMENT A

City of Newport Beach Grant Funding for Special Events Program
Overview
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Grant Funding for Special Events

Special Event Grant Applications

FY 2026 Special Event Support Program Information

The City of Newport Beach (City) recognizes the social and economic benefits associated with special events. The opportunity to apply will open at
8 a.m. on Tuesday, March 31, 2026. The application deadline is Tuesday, April 21, 2026, at 5 p.m. This application period is for
events that take place July 1, 2026, through June 30, 2027.

The Special Event Grants provide financial support to two categories of Newport Beach-based events:

1. Community and Charitable - Serve or benefit locally based organizations and causes and/or provide recreational, cultural, social benefits to
Newport Beach residents. Newport Beach-based nonprofit organizations and events that serve the Newport Beach community specifically. These
events pay or incur City of Newport Beach fees through the Special Event Permit process or a facility rental agreement.

2. Signature Events - Large-scale events, based in Newport Beach, that promote Newport Beach regionally, attract visitors, and provide
measurable, economic benefits to the City. Signature events must demonstrate the following;:

« The event does or can attract visitors from throughout Southern California (Los Angeles, San Diego, Riverside and San Bernardino) and
ideally, the Southwestern United States.

« It must have at least 3,000 participants.

« The event organizers have a strategic, measurable marketing plan and can immediately produce the plan and metrics from past years (if
applicable) upon the City’s request.

« Event organizers must clearly demonstrate how the event will provide substantive and measurable economic benefits to the City by
supporting tourism, generating hotel room nights, supporting local business, and providing measurable exposure.

Applying for a Grant

« Applications are available online beginning Tuesday, March 31, 2026 at 8 a.m.
« This call for applications is for special events that will be held in Newport Beach between July 1, 2026, and June 30, 2027.
« The deadline for applications (and all required attachments) is Tuesday, April 21, 2026, at 5 p.m.

Community and Charitable Event Signature Event Support
Support Application (https://fs23.formsite.com/cityofnb/form1/index) Application (https://fs23.formsite.com/cityofnb/form10/index.html)

Types of Special Event Support

A. Community and Charitable — Grants will be awarded and set at levels that correlate to the amount of City fees the applicant is expected to pay.
Successful applicants will be awarded grants in the form of credits toward their City fees. The City does not provide cash to these grant awardees. Grants
awarded may, but should not be expected to cover all of an event organizer’s costs/fees associated with City oversight. If an awardee incurs fees higher
than the grant award, they will owe the City the difference. If the awardee’s costs are lower than was projected during the grant award process, the City
will retain the difference.

The application review process will consider the size and scope of the event and how well it meets the program’s evaluation criteria. The City may require

an agreement with grant awardees in this category. All agreements will include right to audit language and that the organizer submit an event conclusion
report, which includes the event’s balance sheet and income statement.

B. Signature Events — Grants will be available at set, not-to-exceed levels based upon an evaluation of the event budget, the estimate of City fees, and
the estimated economic benefits to the City. Funding support may be assigned to an event at a level between $10,000 and $150,000. The City’s financial
support should represent no more than 25 percent of the overall event expenditure budget. If awarded funding, the event will have to enter into a grant
agreement with the City. All signature events will be required to submit objectives and performance measures from the previous year’s event with the
application. This will assist in evaluating the event’s marketing and economic impact.

Eligibility Criteria

To be eligible to receive City support, applicants must demonstrate that:

» The entire Community and Charitable event takes place within Newport Beach. All, or a majority of, the Signature event takes place within
Newport Beach.

« The event is scheduled to take place between July 1, 2026, and June 30, 2027, and the exact date(s), time(s) and location (within Newport Beach)
have been determined.

« The event is not financially dependent on receiving City support.

« The event is sponsored, hosted and organized by a Newport Beach or Orange County-based non-profit organization or a Newport Beact
community or neighborhood organization.

o The applicant has no outstanding debt due to the City of Newport Beach.
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The event does not need to be free of charge but should be accessible to the entire community/public.
As a condition of eligibility, applicants shall provide all required financial documentation at the time of application submission. Applications
lacking required documentation shall be deemed incomplete and may not be considered for funding.

Ineligibility

The City will not provide financial support to:

Events that benefit for-profit enterprises.

Events that serve a political purpose or are sponsored by political organizations. The City has sole discretion to determine whether an event is
political in nature.

Event organizers and organizations that have not fulfilled previous City sponsorship or special event obligations or have an outstanding debt to the
City of Newport Beach.

Individuals.

Invitation-only events; those not open to the general public.

Qualification Criteria

To qualify to be considered to receive City special event support, all applications must comply with the following:

Are submitted online, on time, and are 100 percent complete. Applicants who do not fully comply with the instructions will not be considered.
ALL events must include a copy of the complete event budget, which clearly states the anticipated revenues and expenditures. Potential City
support should not be listed as a revenue line item.

Must demonstrate strong financial management over the event, including cost effectiveness.

Only one event per application; however, there is no limit to the number of applications an organization can submit.

Signature Event applications must provide a post-event report on measurable objectives and performance numbers at the conclusion of their
event.

Applicants requesting funding for a recurring event shall submit a financial breakdown for the event for the two (2) most recent years the event
was held, including itemized revenues and expenses.

Organization Financial Statements: Applicants requesting aggregate grant funding in excess of $15,000 shall submit financial statements for the
two (2) most recently completed fiscal years. Financial statements must be complete and either prepared by a qualified professional or certified as

accurate by an authorized representative of the organization.

Evaluation Criteria
A. Community & Charitable Events
Applications will be reviewed and evaluated based on the following criteria:

« The event serves, involves, and / or promotes Newport Beach, its residents, schools and/or businesses.

« The event directly or indirectly benefits the Newport Beach community by supporting its schools, cause-related or non-profit organizations;
offering educational, cultural or arts experiences; or providing recreational or social activities.

« The event benefits a Newport Beach or Orange County-based non-profit organization or Newport Beach community or neighborhood
organization.

« The event pays City fees.

B. Signature Events
Applications will be reviewed and evaluated based on the following criteria:

« The event delivers substantive and measurable economic benefits to the City.

« The event organizers utilize strategic and measurable marketing practices in planning and implementing the event. These measurables will be
included on the application and a post-event performance report will be required at the conclusion of your event.

« The event enhances the quality of life within Newport Beach with cultural, social or educational activities of interest to the community.

« The event attracts visitors to Newport Beach from the regional market (Southern California and ideally, the Southwestern United States).

« The event promotes Newport Beach as a highly desirable place to live, visit, work and recreate.

o The event directly or indirectly benefits or promotes Newport Beach businesses.

o The submitted post-event measurable objectives and performance measures must demonstrate how the event will provide substantive and
measurable economic benefits to the City.

Other Requirements:

Successful applicants—under both Community and Charitable and Signature events—will be expected to follow the City’s separate, Special Event Permit

Process (https://www.newportbeachca.gov/government/departments/recreation-senior-services/special-event-permit-application) and submit all

necessary forms, insurance and fees as required. Applications that do not meet the requirements and are not submitted within the specified deadlines

risk forfeiting their City Special Event support.

Financial Review and Auditing:
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City reserves the right to audit Grantee's accounting procedures and internal controls of Grantee's financial systems, and to examine any cost, revenue,
payment, claim, other records or supporting documentation resulting from any items set forth in this Agreement. This audit right expressly extends to all
financial records of the Grantee, whether or not they relate solely to the Grant Proposal or Grant Funds. Any such audit(s) shall be undertaken by City or
its representative(s) at mutually agreed upon reasonable times and in conformance with generally accepted auditing standards. Grantee agrees to fully
cooperate with any such audit(s).

Additional Information
There is no guarantee that the City will be able to provide financial support to the applicant.

Recommendations will be forward to the City Council for final review and approval. The City Council can approve, amend, or deny any recommendation.

City co-sponsored events that do not have associated City permit or related fees, or events hosted by City support groups (such as the Friends of the
Library or the Newport Beach Public Library Foundation) of which the City Council or City Manager has approved waiving City permit or related fees, do
not have to apply for a Special Event Support grant.

City Community Programs Grants (https://fs23.formsite.com/cityofnb/qdwkhzwmmi/index.html)

The City provides qualifying organizations with financial grants to enhance services or programs. Under direction of City Council Policy A-12
(https://www.newportbeachca.gov/home/showpublisheddocument/2522/636905881857830000), the City Manager's Office reviews all request for the
Community Programs Grant. To review information or to apply for this grant click the button below.

City Community Program Grants (https://fs23.formsite.com/cityofnb/x8awuoqmsp/index)
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FY 2026-27 Special Events Support Program Funding Recommendations
Signature Events
For Finance Committee Discussion

New Events FUND SOURCE BUDGET FY26 TOTAL| REMAINING
Signature Events - Large-scale events, based in Newport Beach, that promote . . .
City Manager's Office/Economic
Newport Beach regionally, attract visitors, and provide measurable, economic 4 & / $255,000 $152,500 $102,500
§ . Development
benefits to the City.
Type of City Fees
FY 2 FY 2 FY 27 . Ci
Organization > 6 RY27 . Est. City Fees SE Permit PD cbD  MOD  PW
Support Support CE G CELT M Requested Incurred
NeV\{port Beach Film New.port Beach Film s 140,000 140,000 | $ 70,000 | $ oo < SR « «
S1 Festival Festival
N B h Chri N Beach
ewport Beach Christmas | Newport Beac S 50,000 50,000 | $ 25,000 | s 50,000 | s 3,227.00 X
$ Boat Parade Chamber of Commerce
3 Hoag Classic Hoag Charity Sports, Inc.| $ 15,000 25000\ $ 12,500 | s 150,000 | S 14,247.00 X X
Newport Beach
Beach Volleyball S 10,000 10,000 | $ 10,000 | s 15,000 | $ 12,348.00 X X X
S4 Volleyball
Komen Orange County Susan G. Komen
10,000 10,000 10,000 10,000 17,323.00 X X X
S5 MORE THAN PINK Walk Foundation g 3 i §
N E N ili
ewport to Ensenada ewp.ort. Ocean Sailing s 10,000 10,000 § 10,000 | $ 10,000 | $ i
S6 Yacht Race Association
N t-M Spirit
;| Newport-Mesa spirit Run Rer‘:"pm esasPt ¢ 30000 - s 15,000 | s 30000 |3 1135500 X X X
u
Miracle Makers . . L ing fi ,
! ° ) e Bevnekem $ _ s 50,000 | ¢ . A Org usnTg fiscal sponsor.Has not
S8 International Film Festival happened in Newport previously.
. i LA based organization. Low attendance
Sheed Entertainment -
s9 Slebale s es sl $ $ 10,000 .
; Ri e - - -
s10 c $ O s 15,000 Does not meet threshold for attendance.
Signature Events Total $ 152,500 | s 480,000

For Finance Committee Discussion

Attachment B - 2
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ATTACHMENT C

Signature Event Applications for Additional Consideration by the
Finance Committee
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SIGNATURE EVENT APPLICATION

Newport Beach Film Festival

Attachment C - 2
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Special Event Support Application - Signature Events

Reference #

Status

Login Username

Login Email

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number

Email Address

Type of Nonprofit Entity:
Signatory 1 - Name
Signatory 1 - Title
Signatory 2 - Name
Signatory 2 - Title

Entity Address (if different from mailing address):
Name of Event:

Event Date(s):

Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

17950557

Complete
Travis.Garcia@newportbeachfilmfest.com
Travis.Garcia@newportbeachfilmfest.com
Newport Beach Film Festival

Travis

Garcia

Co-Director of Feature Film Programming

477 Old Newport Road Newport Beach, CA
92663

(949)343-9113
Travis.Garcia@newportbeachfilmfest.com
501(c) 3 Corporation

Gregg Schwenk

Chair of the Board

John Link

Chief Financial Officer

3 Park Plaza #1700, Irvine, CA 92614
Newport Beach Film Festival
10/15/26-10/22/26

yes

Regal Edwards Big Newport, The Lot @ Fashion
Island, The Lido Theater, Witte Hall, Fashion
Island, Sherman Library & Gardens, Lido Marina
Village, Balboa Bay Resort, Resort at Pelican
Hill, The VEA Newport Beach Resort, The

Attachment C - 3
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Is at least 51 percent of this event - in its entirety

- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?

If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

Approximate impact on Newport Beach

businesses:

Media Impressions:

Pendry Newport Beach

Yes

Art/Culture

58000

Yes

Every year since 1999.

Yes

From 2000 to 2025, the Newport Beach Film
Festival has received amounts from $10,000 to
$150,000.

Studies done by Visit Newport Beach and UCI
have demonstrated that in the past the festival
generates an estimated impact in the millions.
The Festival spends in excess of $750,000 to
produce events throughout the City of Newport
Beach during this eight-day event.

Customer spending by Festival attendees in
tourism related business in Newport Beach
including restaurants, lodging, retail,
transportation, as well as spending on other local
services, contributes to the economic vitality of

the City of Newport Beach.

The Newport Beach Film Festival receives more
than 1 billion media impressions including the LA
Times, Associated Press, People Magazine,
Rolling Stone, Harper's Bazaar,

Variety, Hollywood Reporter, Daily Mail, OC
Register, MovieMaker Magazine, USA Today,
PBS SoCal, Entertainment Tonight, as well as on
social media: Facebook, Instagram, X,

and Tik Tok.

Attachment C - 4
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Please list any fees charged to the public
entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

While some events are free to the public, the
average ticket cost to a screening is $20. Our All

Access Pass costs $750.

As a 501 (c) 3 corporation, all funds are used to

produce the eight-day festival.

Guests had the opportunity to engage with an
hour long discussion with our panelists through
the NBFF's Free at theFest. Including Author
Talk with Penn Badgley Sophie Ansari, and Nava
Kavelin, as well as a Spotlight on Acting with
Noah Schnapp. There are also some special

screenings that are free to the public.

$1,271,500

$1,390,000

Thanks to the steadfast support of the city of the
Newport Beach, The NBFF has become one of
the tru signature events in our community. The
festival through the support of individual donors,
corporate sponsors, grants, film submissions,
and ticket sales has sought to amplify the city's
investment. The City Council's support will
ensure the festival continues on this positive

growth trajectory.

Celebrated as the largest international cinema
event in coastal Southern California, the 25th
Annual Newport Beach Film Festival will present
an adventurous program of films and

cultural events throughout the City of Newport
Beach. During its eight-day run, the Festival will
host red carpet premieres, international spotlight
screenings, educational film programs,
interactive conversations with flmmakers, talent

and musical performances. The Festival brings

Attachment C - 5
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

filmmakers, artists, celebrities, enthusiastic
audiences of all ages, film industry,

business professionals and international
dignitaries to Newport Beach to enjoy the
ultimate Festival experience. In 2025, the
Festival will host an Opening Night Gala
featuring live

entertainment and culinary tastings from Newport
Beach restaurants. Each year the Festival
partners with a number of Newport Beach based
non-profit organizations: the Environmental
Nature Center, Newport Bay Conservancy,
Newport Beach Public Library Foundation, Ben
Carlson Memorial & Scholarship Foundation, the
Friends of Newport Beach Animal Shelter with

opportunities to co-present screenings.

* Road closures
* Traffic control
» Amplified sound

* Parking

The Newport Beach Film Festival provides
economic and marketing benefits, as well as
cultural enrichment to our community. Over 30%
of the 55,000 attendees come from outside the
local market to enjoy Newport Beach's
hospitality, shopping, culinary, and recreational
offerings. The Festival provides an "off season”
boost to the local economy by attracting guests
who utilize our City's hotels, restaurants and
retail establishments. The Festival works directly
with Visit Newport Beach to place our domestic
and international filmmakers and guests at hotels
and resorts in Newport Beach. A sampling of
participating Newport Beach restaurants include
Muldoon's Irish Pub, Fleming's Prime
Steakhouse, Great Maple, Cucina Enoteca,
Sugar & Spice, Red O, Hopdoddy, and Bear

Attachment C - 6



The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

For recurring events, please attach a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses.

Item #116

Flag. The Festival's events spotlight distinct
Newport Beach locations including Fashion
Island, Sherman Library & Gardens, The Resort
at Pelican Hill, Lido Marina Village, the Balboa
Bay Resort, VEA Newport Beach, Marriott, Regal
Big Newport, The New Port Theater, THE LOT,
and The Lido Theater. The Festival utilizes best
practices in the planning for marketing and
overall event logistics. This coordination
amplifies the brand equity of Newport Beach as a
key destination for both the regional drive market
and the International luxury travel market. The
Festival has partnered with Visit Newport Beach
and Variety to present high visibility
entertainment events both locally and
internationally, including 10 Actors to Watch, 10
Brits to Watch, and UK Honors in London. The
NBFF shines a spotlight on our city as a unique

place to live, work and enjoy life.

No

B2446-0913.pdf (124 KB)

2026_Newport_Beach_Film_Festival_Financials_

-_Sheet1.pdf (55 KB)

2025_Newport_Beach_Film_Festival_Financials_
-_Sheet1.pdf (55 KB)

Budget_2024_Film_Festival_Budget.pdf (130 KB)

Attachment C - 7
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Attach the proposed measurable objectives and 2026_Performance_Measures.docx (14 KB)

performance measures for the event.

If requesting aggregate grant funding in excess =~ NBFF_-_Financial_Statements_6-30-24.pdf (403
of $15,000, please attach financial statements for KB)

the two (2) most recently completed fiscal years.

Financial statements must be complete and

either prepared by a qualified professional or

certified as accurate by an authorized

representative of the organization.

Item #117 NBFF_-_Financial_Statements_6-30-25.pdf (400
KB)

As your organization's representative, please * | acknowledge that submission of this

verify the below by checking the corresponding application does not guarantee the event will

boxes and then type your name in the field receive City support.

below. * | have read the updated City of Newport Beach

Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

* | acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

* | acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such

audit(s) shall be undertaken by City or its

Attachment C - 8
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Name:

Last Update
Start Time
Finish Time

IP

representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee

agrees to fully cooperate with any such audit(s).

I acknowledge the City will not provide financial
support to events that serve a political purpose

or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

| acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Travis Garcia
2026-04-17 17:20:50
2026-04-16 15:09:14
2026-04-17 17:20:50

76.175.128.188
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Browser Safari
Device Desktop

Referrer https://fs23.formsite.com/res/formLoginReturn
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Sponsorship Dev
Equipment
Event Production
Hotel

Screening Fees
Software Fees
Theaters/Venues
Insurance

Travel and Lodging
Office Expense
Rent

Office Supplies
Printing

Print Shipping
Tax & Permits
Security

Utilities
Staff/Consulting
Advertising
Signage

Ticket Sales Fee

4/16/2026

$1,214,800.00 $1,

2026 Newport Beach Film Festival Financials

Expenses

2025 Budget 2025 Actual
$60,000.00 $61,500.00
$18,000.00 $19,200.00
$240,000.00 $243,000.00
$70,000.00 $72,000.00
$12,000.00 $13,000.00
$25,000.00 $25,000.00
$95,000.00 $93,000.00
$18,000.00 $19,000.00
$10,000.00 $13,000.00
$10,000.00 $10,000.00
$90,000.00 $90,000.00
$5,000.00 $5,000.00
$5,000.00 $5,000.00
$300.00 $550.00
$7,500.00 $7,500.00
$15,000.00 $15,000.00
$14,000.00 $14,000.00
$380,000.00 $380,000.00
$120,000.00 $120,000.00
$1,000.00 $3,000.00
$19,000.00 $21,400.00

230,150.00

2026 Budget
$62,000.00 Sponsorship
$20,000.00 Grants/Donations

$250,000.00 Submissions
$75,000.00 Ticket Sales
$15,000.00 OCFS Membership

$25,000.00
$105,000.00
$20,000.00
$15,000.00
$10,000.00
$90,000.00
$5,000.00
$5,000.00
$1,000.00
$7,500.00
$15,000.00
$14,000.00
$380,000.00
$120,000.00
$10,000.00
$27,000.00
$1,271,500

2025 Budget
$480,000.00
$400,000.00
$110,000.00
$200,000.00

$30,000.00
$1,220,000.00

Revenue
2025 Actual

$480,000.00
$400,000.00
$110,000.00
$215,900.00
$30,000.00
$1,235,900.00

2026 Budget

$495,000.00
$485,000.00
$140,000.00
$240,000.00
$30,000.00
$1,390,000.00

Attachment C - 11
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2025 Newport Beach Film Festival Financials

Expenses Revenue
2024 Budgeted 2024 Actual 2025 Budget 2024 Budgeted 2024 Actual 2025 Budget
Sponsorship Dev $57,000.00 $62,950.00 $60,000.00 Sponsorship $450,000.00 $470,000.00 $480,000.00
Equipment $16,000.00 $18,500.00 $18,000.00 Grants/Donations $400,000.00 $385,000.00 $400,000.00
Event Production $235,000.00 $245,000.00 $240,000.00 Submissions $105,000.00 $115,500.00 $110,000.00
Hotel $65,000.00 $76,000.00 $70,000.00 Ticket Sales $200,000.00 $225,000.00 $200,000.00
Screening Fees $12,000.00 $10,000.00 $12,000.00 OCFS Membership $30,000.00 $30,000.00
Software Fees $27,000.00 $25,672.00 $25,000.00 $1,155,000.00 $1,225,500.00 $1,220,000.00
Theaters/Venues $88,000.00 $92,875.00 $95,000.00
Insurance $11,400.00 $15,000.00 $18,000.00
Travel and Lodging $13,000.00 $12,700.00 $10,000.00
Office Expense $6,000.00 $7,800.00 $10,000.00
Rent $94,272.00 $85,500.00 $90,000.00
Office Supplies $6,000.00 $9,600.00 $5,000.00
Printing $4,000.00 $5,000.00 $5,000.00
Print Shipping $300.00 $246.00 $300.00
Tax & Permits $5,000.00 $7,300.00 $7,500.00
Security $12,700.00 $14,500.00 $15,000.00
Utilities $12,200.00 $13,000.00 $14,000.00
Staff/Consulting $300,000.00 $375,000.00 $380,000.00
Advertising $150,000.00 $124,640.00 $120,000.00
Signage $1,000.00 $2,700.00 $1,000.00
Ticket Sales Fee $19,000.00 $19,700.00 $19,000.00

$1,134,872.00 $1,223,683.00 $1,214,800.00

4/16/2025
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A B C D E | F G H
1 2024 Newport Beach Film Festival Financials
2 Expenses Revenue
3 2023 Budgeted [2023 Actual 2024 budget 2023 Budgeted (2023 Actual 2024 budget
4 |Sponsorship Dev S 38,000.00 | $ 40,750.00 | S 57,000.00 |Sponsorship S 425,000.00 | S 376,000.00 | S 450,000.00
5 |Equipment S 15,000.00 | S 14,500.00 | S 16,000.00 |Grants/Donations S 300,000.00 | S 397,000.00 | $ 400,000.00
6 |Event Production S 220,000.00 | S 234,000.00 | S 235,000.00 |Submissions S 105,000.00 | S 109,000.00 | S 105,000.00
7 [Hotel S 50,000.00 | $ 59,635.00 | $ 65,000.00 |Ticket Sales S 237,000.00 | S 195,000.00 | S 200,000.00
8 |Screening Fees S 15,000.00 | $ 9,825.00 | S 12,000.00 |OCFS Membership S 30,000.00
9 |[Software Fees S 23,000.00 | $ 25,320.00 | $ 27,000.00 S 1,067,000.00 | $ 1,107,000.00 | S 1,155,000.00
10 [Theaters/Venues S 90,000.00 | S 87,850.00 | S 88,000.00
11 |Insurance S 12,000.00 | $ 11,304.00 | S 11,400.00
12 |Travel and Lodging | $ 20,000.00 | $ 11,200.00 | S 13,000.00
13 |Office Expense S 10,000.00 | $ 7,800.00 | S 6,000.00
14 |Rent S 79,200.00 | S 79,200.00 | S 94,272.00
15 |Office Supplies S 10,000.00 | $ 9,600.00 | S 6,000.00
16 |Printing S 5,000.00 | S 5,000.00 | S 4,000.00
17 |Print Shipping $ 250.00 | $ 246.00 | $ 300.00
18 |Tax & Permits S 7,000.00 | S 7,300.00 | S 5,000.00
19 [Security S 6,500.00 | S 12,661.00 | S 12,700.00
20 |Utilities S 14,000.00 | $ 12,263.00 | S 12,200.00
21 |Staff/Consulting S 275,000.00 | S 311,760.00 | S 300,000.00
22 |Advertising S 150,000.00 | S 124,640.00 | S 150,000.00
23 |Signage S 3,000.00 | S 547.00 | S 1,000.00
24 |Ticket Sales Fee S 20,000.00 | S 18,500.00 | S 19,000.00
25 $ 1,062,950.00 | $ 1,083,901.00 | S 1,134,872.00 $ 1,067,000.00 | S 1,107,000.00
26
27 4/18/24
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Newport Beach Film Festival
2026 Performance Measures
General

Attendance/Participation 58,000 guests attend the Newport Beach Film Festival each
year.

Tickets/Pass Sales: Our ticket sales were in excess of $250,000.

Sponsorships: Current sponsors returned with increased contributions and a group of
new sponsors have come on board. Some current and new sponsors include Cadillac,
UCI Health, Citizen’s Bank, Tito’s Handmade Vodka, among others.

Media & Advertising reach: The Newport Beach Film Festival receives a billion media
impressions as a result of working with the LA Times, Associated Press, Variety, The
Hollywood Reporter, Deadline, Indiewire, Gold Derby, Daily Mail, OC Register, USA
Today. MovieMaker Magazine has named the Newport Beach Film Festival as one of the
top 50 festivals to submit your film to. For the last several years, the NBFF is the only
television show broadcast on public television in partnership with PBS SoCal.

Volunteers: The Newport Beach Film Festival is proud to engage with a wide network of
volunteers throughout community. In 2025, NBFF welcomed over 650 volunteers across
the eight days with over 45% coming from Newport Beach.

Interns: The Festival coordinates nearly 100 interns from our regional universities.

Measuring Economic Impact

Local restaurants and venue locations are the sites for both PRE and POST screening
events. Venues include Sherman Library and Gardens, Balboa Bay Resort, Muldoon’s
Irish pub, Fashion Island, The Resort at Pelican Hill, The VEA Newport Beach Resort, Lido
Marina Village, and The Pendry Newport Beach.

The Festival booked over 450 hotel nights for our guests, with festival attendees and
guests booking a greater number on their own through our Newport Beach hotels and
short term rentals.

The festival spends in excess of $750,000 setting up numerous screenings and events
throughout Newport Beach.
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Statement of Financial Position
Newport Beach Film Festival
June 30, 2024

Assets
Current Assets
Bank Accounts
1010 Wells Fargo Checking - 8628
1030 Petty Cash
Total for Bank Accounts
Accounts Receivable
2000 Accounts Receivable
Total for Accounts Receivable
Total for Current Assets
Fixed Assets
2050 Property & Equipment
2060 Computer Equipment
2070 Furniture & Fixtures
2071 Machinery & Equipment

Total for 2050 Property & Equipment

2080 Less Accumalated Depreciation
Total for Fixed Assets
Other Assets
2090 Security Deposit
Total for Other Assets
Total for Assets

22,291.45
506.54

22,797.99

5,000.00

5,000.00

27,797.99

27,918.07
21,029.00
3,553.00

52,500.07
(52,500.00)

0.07

500.00

500.00

28,298.06
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Statement of Financial Position
Newport Beach Film Festival

Liabilities and Net Assets
Liabilities
Current Liabilities

Credit Cards
3010 Wells Fargo - 3116
3025 Wells Fargo - 8025

Total for Credit Cards

Other Current Liabilities
3040 Loan From Related Party

3050 Trustee Loan Payable

Total for 3040 Loan From Related Party
3065 SBA Economic Disaster Loan
3070 Payroll Liabilities
Garnishment
Total for 3070 Payroll Liabilities
Total for Other Current Liabilities
Total for Current Liabilities
Total for Liabilities
Net Assets
Net Assets Without Donor Restrictions
Change In Net Assets
Total Net Assets

Total for Liabilities and Net Assets

June 30, 2024

50,575.14
20,163.87

70,739.01

287,226.84
65,000.00

352,226.84
137,200.00

(91.30)

(91.30)

489,335.54

560,074.55

560,074.55

(531,890.18)
113.69

(531,776.49)

28,298.06

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is provided.
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2024

Income
5030 Donation $ 686,015.49
5040 Film Submission Fees 121,255.07
5050 Government Grants 18,713.58
5110 Membership Dues 100.00
5170 Merchandise Sales 179.51
5250 Sponorship 435,420.55
5260 Ticket Sales 237,641.07
Total for Income 1,499,325.27
Gross Profit 1,499,325.27
Expenses
6010 Advertising Expenses 47,826.14
6020 Auto Expense
6030 Event Transportation 2,895.80
6040 Staff Fuel & Travel 596.48
Total for 6020 Auto Expense 3,492.28
6060 Bank Service Charges 3,264.13
6070 Fees 620.00
6080 Merchant Fees 841.55
Total for 6060 Bank Service Charges 4,725.68
6100 Computer Supplies 715.00
6120 Dues & Subscriptions 5,983.13
6130 Equipment Rental 8,363.50
6150 Event Expense & Supplies 469,802.91
6152 Event Utilities 2,852.44
6160 Film Fees 2,487.60
6180 Food & Beverage 124.19
6200 Insurance 12,107.40
6205 In-Kind Expense 4,992.00

6210 Interest Expense
6220 Finance Charges 7,151.48
Total for 6210 Interest Expense 7,151.48
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Newport Beach Film Festival
For The Year Ended June 30, 2024

6230 Licenses & Permits
6240 Meals and Entertainment
6260 Meals

Statement of Activity

20.00
1,569.68
15,249.35

Total for 6240 Meals and Entertainment

6265 Marketing & Promotion
6280 Media Purchases
6300 Newspaper
Total for 6280 Media Purchases
6350 Medical Expenses
6370 Merchandise
6380 Clothing
Total for 6370 Merchandise
6410 Office Expense
6420 Office Supplies
6430 Payroll Expenses
Clearing
HR Fees
Salary Employees
Taxes
Total for 6430 Payroll Expenses
6440 Postage and Delivery
6490 Production Services
6500 Professional Fees
6520 Computer/Web Consult
6530 Counsulting
6560 Stipends
Total for 6500 Professional Fees
6570 Rent
6580 Repairs
6600 Office
Total for 6580 Repairs
6630 Shipping
6635 Software Dues & Expenses
6680 Sponsorship Commission
6740 Taxes & License
6750 Telephone
6760 Internet
6780 Mobile
Total for 6750 Telephone

16,819.03
28,843.50

10,000.00

10,000.00
21.89
2,680.00
3,887.10

6,567.10
9,667.27
5,963.37

138.00
17,194.32
288,487.50
23,540.72

329,360.54
1,205.74
90,493.13

23,455.12
20,500.00
28,218.00

72,173.12
88,032.84
95.00
450.00

545.00
52.73
31,261.89
165,750.00
200.00
3,001.37
11,281.63
453.55

14,736.55
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2024

6800 Tickets/Admissions 2,575.35
6810 Travel & Lodging 3,084.63
6811 Event 3,207.31
6812 Staff 106.84
Total for 6810 Travel & Lodging 6,398.78
6820 Venue Rental 47,900.00
Total for Expenses 1,499,211.58
Change In Net Assets $ 113.69

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is pr
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Statement of Financial Position
Newport Beach Film Festival
June 30, 2025

Assets
Current Assets
Bank Accounts
1010 Wells Fargo Checking - 8628 $
1030 Petty Cash

8,197.93
506.54

Total for Bank Accounts
Accounts Receivable

2000 Accounts Receivable

8,704.47

5,000.00

Total for Accounts Receivable

5,000.00

Total for Current Assets
Fixed Assets
2050 Property & Equipment
2060 Computer Equipment
2070 Furniture & Fixtures
2071 Machinery & Equipment

13,704.47

27,918.07
21,029.00
3,553.00

Total for 2050 Property & Equipment

2080 Less Accumalated Depreciation

52,500.07
(52,500.00)

Total for Fixed Assets
Other Assets
2090 Security Deposit

0.07

500.00

Total for Other Assets

500.00

Total for Assets

14,204.54
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Statement of Financial Position
Newport Beach Film Festival

Assets
Liabilities and Net Assets
Liabilities
Current Liabilities
Credit Cards
3010 Wells Fargo - 3116
3025 Wells Fargo - 8025
3026 Wells Fargo - 9382
Total for Credit Cards
Other Current Liabilities
3040 Loan From Related Party
3050 Trustee Loan Payable

Total for 3040 Loan From Related Party

3065 SBA Economic Disaster Loan
3070 Payroll Liabilities
401K
Garnishment
Total for 3070 Payroll Liabilities
Total for Other Current Liabilities
Total for Current Liabilities
Total for Liabilities
Net Assets
Net Assets Without Donor Restrictions
Change In Net Assets
Total for Equity

Total for Liabilities and Net Assets

June 30, 2025

50,462.02
6,975.82
(2,200.00)

55,237.84

582,208.38
65,000.00

647,208.38
137,200.00

200.00
3,238.96

3,438.96

787,847.34

843,085.18

843,085.18

(531,776.49)
(297,104.15)

(828,880.64)

14,204.54

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is provide
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2025

Income
5030 Donation $ 316,499.00
5040 Film Submission Fees 128,937.19
5050 Government Grants 75,442.04
5110 Membership Dues 103,783.39

5170 Merchandise Sales
5180 Merchandise

5190 Clothing 2,117.82
Total for 5180 Merchandise 2,117.82
Total for 5170 Merchandise Sales 2,117.82
5250 Sponorship 599,950.00
5260 Ticket Sales 336,639.08
Total for Income 1,563,368.52
Gross Profit 1,563,368.52
Expenses
6010 Advertising Expenses 99.00

6020 Auto Expense

6030 Event Transportation 96.00
Total for 6020 Auto Expense 96.00
6060 Bank Service Charges

6070 Fees 1,070.03

6080 Merchant Fees 4,035.59
Total for 6060 Bank Service Charges 5,105.62
6100 Computer Supplies 775.00
6120 Dues & Subscriptions 5,482.55
6150 Event Expense & Supplies 952,481.87
6152 Event Utilities 4,747.48
6160 Film Fees 34,590.85
6200 Insurance 572.40

6210 Interest Expense

6220 Finance Charges 10,261.18
Total for 6210 Interest Expense 10,261.18
6230 Licenses & Permits 805.20

6240 Meals and Entertainment
6260 Meals 1,136.85

Total for 6240 Meals and Entertainment 1,136.85
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2025

6265 Marketing & Promotion 25,335.00
6420 Office Supplies 37,224.09
6430 Payroll Expenses

HR Fees 21,001.32
Salary Employees 465,232.50
Taxes 38,654.59
Total for 6430 Payroll Expenses 524,888.41
6440 Postage and Delivery 824.94
6490 Production Services 134.99

6500 Professional Fees

6520 Computer/Web Consult 25,912.16

6530 Counsulting 55,299.00

6560 Stipends 22,175.99
Total for 6500 Professional Fees 103,387.15
6570 Rent 104,311.34
6580 Repairs

6600 Office 1,600.00
Total for 6580 Repairs 1,600.00
6610 Security 2,306.00
6635 Software Dues & Expenses 5,344.35
6680 Sponsorship Commission 24,050.00

6740 Taxes & License -

6750 Telephone
6760 Internet 4,844.28
6780 Mobile 3,428.81
Total for 6750 Telephone 8,273.09
6810 Travel & Lodging 190.32
6812 Staff 3,072.72
Total for 6810 Travel & Lodging 3,263.04
Screening Fee Exp 3,376.27
Total for Expenses 1,860,472.67
Change In Net Assets $ (297,104.15)

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is provided.
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Statement of Financial Position
Newport Beach Film Festival
June 30, 2024

Assets
Current Assets
Bank Accounts
1010 Wells Fargo Checking - 8628 $
1030 Petty Cash

22,291.45
506.54

Total for Bank Accounts

22,797.99

Total for Current Assets
Fixed Assets
2050 Property & Equipment
2060 Computer Equipment
2070 Furniture & Fixtures
2071 Machinery & Equipment

22,797.99

27,918.07
21,029.00
3,553.00

Total for 2050 Property & Equipment

2080 Less Accumalated Depreciation

52,500.07
(52,500.00)

Total for Fixed Assets
Other Assets
1850 Other Asset
2090 Security Deposit

0.07

91.30
500.00

Total for Other Assets

591.30

Total for Assets

23,389.36
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Statement of Financial Position
Newport Beach Film Festival
June 30, 2024

Liabilities and Net Assets
Liabilities
Current Liabilities
Credit Cards
3010 Wells Fargo - 3116
3025 Wells Fargo - 8025

50,575.14
20,163.87

Total for Credit Cards
Other Current Liabilities
3040 Loan From Related Party
3050 Trustee Loan Payable

70,739.01

287,226.84
65,000.00

Total for 3040 Loan From Related Party
3065 SBA Economic Disaster Loan

352,226.84
137,200.00

Total for Other Current Liabilities

489,426.84

Total for Current Liabilities

560,165.85

Total for Liabilities

Net Assets
4010 Fund Balance
Change In Net Assets

560,165.85

(536,392.00)

(384.49)

Total for Net Assets

(536,776.49)

Total for Liabilities and Net Assets $

23,389.36

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is prc
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2024

Revenue
5030 Donation $ 686,015.49
5040 Film Submission Fees 121,255.07
5050 Government Grants 18,713.58
5110 Membership Dues 100.00
5170 Merchandise Sales 179.51
5250 Sponorship 435,420.55
5260 Ticket Sales 237,641.07

Total for Revenue 1,499,325.27

Gross Profit 1,499,325.27

Expenditures

6010 Advertising Expenses 47,826.14
6020 Auto Expense
6030 Event Transportation 2,895.80
6040 Staff Fuel & Travel 596.48
Total for 6020 Auto Expense 3,492.28
6060 Bank Service Charges 3,264.13
6070 Fees 620.00
6080 Merchant Fees 841.55
Total for 6060 Bank Service Charges 4,725.68
6100 Computer Supplies 715.00
6120 Dues & Subscriptions 5,983.13
6130 Equipment Rental 8,363.50
6150 Event Expense & Supplies 469,802.91
6152 Event Utilities 2,852.44
6160 Film Fees 2,487.60
6180 Food & Beverage 124.19
6200 Insurance 12,107.40
6205 In-Kind Expense 4,992.00

6210 Interest Expense

6220 Finance Charges 7,151.48
Total for 6210 Interest Expense 7,151.48
6230 Licenses & Permits 20.00
6240 Meals and Entertainment 1,569.68

6260 Meals 15,249.35
Total for 6240 Meals and Entertainment 16,819.03
6265 Marketing & Promotion 28,843.50
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6280 Media Purchases
6300 Newspaper
Total for 6280 Media Purchases
6350 Medical Expenses
6370 Merchandise
6380 Clothing
Total for 6370 Merchandise
6410 Office Expense
6420 Office Supplies
6430 Payroll Expenses
Clearing
HR Fees
Salary Employees
Taxes
Total for 6430 Payroll Expenses
6440 Postage and Delivery
6490 Production Services
6500 Professional Fees
6520 Computer/Web Consult
6530 Counsulting
6560 Stipends
Total for 6500 Professional Fees
6570 Rent
6580 Repairs
6600 Office
Total for 6580 Repairs
6630 Shipping
6635 Software Dues & Expenses
6680 Sponsorship Commission
6740 Taxes & License
6750 Telephone
6760 Internet
6780 Mobile
Total for 6750 Telephone
6800 Tickets/Admissions

Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2024

10,000.00

10,000.00
21.89
2,680.00
3,887.10

6,567.10
9,667.27
5,963.37

138.00
17,194.32
288,487.50
23,540.72

329,360.54
1,205.74
90,493.13

23,455.12
20,500.00
28,218.00

72,173.12
88,032.84
95.00
450.00

545.00
52.73
31,261.89
165,750.00
200.00
3,001.37
11,281.63
453.55

14,736.55
2,5675.35
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Statement of Activity
Newport Beach Film Festival
For The Year Ended June 30, 2024

6810 Travel & Lodging
6811 Event
6812 Staff

3,084.63
3,207.31
106.84

Total for 6810 Travel & Lodging
6820 Venue Rental

6,398.78
47,900.00

Total for Expenditures

1,499,211.58

Net Operating Revenue
Other Expenditures

6400 Miscellaneous

113.69

498.18

Total for Other Expenditures

498.18

Net Other Revenue

(498.18)

Change In Net Assets $

(384.49)

This financial statement has not been subjected to an audit or review or compilation engagement and no assurance is pro
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SIGNATURE EVENT APPLICATION

Newport Beach Christmas Boat Parade
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Special Event Support Application - Signature Events

Reference #

Status

Login Username

Login Email

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number
Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):

Signatory 1 - Name
Signatory 1 - Title
Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:
Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

Is at least 51 percent of this event - in its entirety

17958122

Complete

steve@newportbeach.com
steve@newportbeach.com

Newport Beach Chamber of Commerce
Steven

Rosansky

President

4343 Von Karman Ave, Ste. 150-W, Newport
Beach, CA 92660

9497294404
steve@newportbeach.com
501C(6)

California

Steven Rosansky
President

Thomas Cuomo

Secretary

4343 Von Karman Ave, Ste. 150-W, Newport
Beach, CA 92660

118th Newport Beach Christmas Boat Parade
12/16/2026-12/20/2026

yes

Newport Harbor

Yes
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- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?

If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

Media Impressions:

Community
500000
Yes
1925-2025

Yes

Christmas Boat Parade 2013-2025
Corona del Mar Sandcastle Contest 2022-2025

We have received $50,000 a year for the last 13
years. We are seeking a similar amount this

year.

The event has a significant impact on Newport
Beach businesses. All waterfront restaurants
and yacht clubs are full all five nights of the
parade. The Balboa Bay Resort sells out all their
rooms and meeting spaces. City Cruises,
Davey's Locker, Newport Landing and other boat
rentals are sold-out. Many off the water
businesses such as hotels, retailers,
supermarkets, caterers, gas stations, valet
companies, etc also have a significant boost in
their revenues. It has been estimated that
$6,000,000-$10,000,000 is generated in local

business revenue as a result of the parade.

Information provided by Visit Newport Beach for
2025:

Media Impressions: 508,756,713

ADVERTISING METRICS
*FY 2025 - 2026
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Please list any fees charged to the public
entering the event as a participant or as a

spectator.
Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

Indicate any anticipated impacts the event will

have:

oTotal Advertising Metrics: 1,278,050
oPartnering Outlets: LA Times, OC Register, The
Log, Stu News

Boats registering in the parade pay $35.00 The

public attends free of charge.

Estimated for 2026 85% ($273,850)

The entire event is free to the public

$323,400

$273,850

The grant proceeds will be used to enhance the
boat parade drone show and fireworks. It will
also help to offset the cost of operating the Lead
Boat, Grand Marshall Boat and the Santa Boat in
the Parade. We have also seen a quadrupling of
the cost of insurance and we anticipate another

increase this year.

The Christmas Boat Parade is a 5 night on the
water parade that travels around the 14 mile
circumfrence of Newport Harbor. Anywhere form
85-100 boats register to be in the parade. We
also feature fireworks on opening night and 4
nightly drone shows(20 altogether) launched
from the Balboa Bay Club and Balboa Peninsula
Park next to Balboa Pier. There is also a Ring of
Lights Contest for the decorated waterfront
homes. The event receives significant media

attention both locally and nationwide.

» Amplified sound
* Occur on public property (parks, streets,

sidewalks)
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In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

For recurring events, please attach a financial

The Newport Beach Christmas Boat Parade
delivers substantial and measurable benefits to
businesses of all kinds including hotels,
restaurants, yacht clubs, harbor cruise rental
companies, caterers, gas stations and retail
establishments due to the influx of visitors to the
City as well as spending attributable to our own
residents. A list of measurables has been
included on the application. The eventis a
beloved tradition here in Newport Beach that has
been attended and participated in by multiple
generations of Newport Beach residents.
Visitors come from all over Southern California to
view the parade as well as out of state people
staying in hotels throughout Newport Beach.
Millions of other people view the parade on
newscasts that sometimes can be nationwide.
Virtually every waterfront business benefits from
the parade as well as many businesses not
directly on the waterfront. The City derives
significant bed tax and sales tax revenue from
the 5 night spend. Past studies have shown the
parade generates anywhere from $6,000,000 to

$10,000,000 in revenue to local businesses.

No

Statement_of_Information.pdf (125 KB)

Boat_Parade_Budget_for_2026.xls (35 KB)

ChristmasBoatParade2024and2025 P_and_
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breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses.

Item #116

Attach the proposed measurable objectives and

performance measures for the event.

If requesting aggregate grant funding in excess
of $15,000, please attach financial statements for
the two (2) most recently completed fiscal years.
Financial statements must be complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

Item #117

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

L.pdf (42 KB)

ChristmasBoatParade2024and2025 P_and_
L.pdf (42 KB)

Christmas_Boat_Parade_Statement_of _
Measurable_Performance_Objectives.docx (14
KB)

Profit_and_Loss_ 2025 and_Previous_Year_
2024.pdf (42 KB)

Profit_ and_Loss 2025 and_Previous_Year
2024.pdf (42 KB)

* | acknowledge that submission of this
application does not guarantee the event will

receive City support.

I have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and

evaluation criteria.

| have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your

application.

| acknowledge that, if awarded funding, my
organization will have to enter into a grant

agreement with the City.

| acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
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claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee

agrees to fully cooperate with any such audit(s).

I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

I acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is
recurring.

* | acknowledge | have submitted financial

statements for the two (2) most recently
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Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

Steven Rosansky

2026-04-20 17:09:16

2026-04-20 16:29:30

2026-04-20 17:09:16
184.188.127.203

Chrome

Desktop

https://fs23.formsite.com/res/formLoginReturn
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Revenue

Boat Entry Fees
Home Entry Fees
Drone Sponsor
Sponsor Revenue
Grand Marshall Boat

Total Revenue

Expenses

Audio Visual
Banners, Printing & Postage
Boat Awards

Drone Show
Fireworks

Grand Marshal Boat
Insurance
Marketing Fee
Parade Control
Permits
Photography
Salaries

Total Expenses

Net Profit

Budget-2026

2,800
1,050
150,000
100,000
20,000

273850

$25,000
13,000
1200
140,000
10,000
17,000
25,000
25,000
1,000
4000
2200
60,000

$323,400

273,850

323,400

($49,550)
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Newport Beach Chamber of Commerce

Christmas Boat Parade 2024 and 2025
January 2024 - December 2025

JAN - DEC 2024 JAN - DEC 2025 TOTAL
Income
Total Income $0.00
GROSS PROFIT $0.00 $0.00 $0.00
Expenses
Total Expenses $0.00
NET OPERATING INCOME $0.00 $0.00 $0.00
Other Income
Special Events Council $0.00
Christmas Boat Parade $0.00
Income - Boat Entry @ $35.00 3,185.00 2,695.00 $5,880.00
Income - CBP Drone Sponsor 160,000.00 $160,000.00
Income - Charter Sponsor (City) 50,000.00 50,000.00 $100,000.00
Income - Contributing Sponsor Revenue 116,000.00 101,000.00 $217,000.00
Income - Grand Marshall Boat 20,000.00 20,000.00 $40,000.00
Income - Home Entry @ $35.00 1,085.00 980.00 $2,065.00
Total Christmas Boat Parade 190,270.00 334,675.00 $524,945.00
Total Special Events Council 190,270.00 334,675.00 $524,945.00
Total Other Income $190,270.00 $334,675.00 $524,945.00
Other Expenses
Special Event Council $0.00
Christmas Boat Parade Expense $0.00
Audio Visual 23,989.75 25,181.88 $49,171.63
Banners, Printing and Postage 12,146.60 12,981.61 $25,128.21
Boat Awards 893.00 55.22 $948.22
Drone Show 125,873.30 133,232.20 $259,105.50
Fireworks 1,054.00 9,789.00 $10,843.00
Grand Marshall Boat Expense 4,577.69 16,412.56 $20,990.25
Insurance - Non Owned Watercraf 11,880.00 22,022.34 $33,902.34
Marketing 50,896.39 25,000.00 $75,896.39
Parade Control 25.66 604.75 $630.41
Permit 6,920.00 3,289.00 $10,209.00
Photography 2,125.00 $2,125.00
Total Christmas Boat Parade Expense 238,256.39 250,693.56 $488,949.95
Total Special Event Council 238,256.39 250,693.56 $488,949.95
Total Other Expenses $238,256.39 $250,693.56 $488,949.95
NET OTHER INCOME $ -47,986.39 $83,981.44 $35,995.05
NET INCOME $-47,986.39 $83,981.44 $35,995.05
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Newport Beach Chamber of Commerce

Christmas Boat Parade 2024 and 2025
January 2024 - December 2025

JAN - DEC 2024 JAN - DEC 2025 TOTAL
Income
Total Income $0.00
GROSS PROFIT $0.00 $0.00 $0.00
Expenses
Total Expenses $0.00
NET OPERATING INCOME $0.00 $0.00 $0.00
Other Income
Special Events Council $0.00
Christmas Boat Parade $0.00
Income - Boat Entry @ $35.00 3,185.00 2,695.00 $5,880.00
Income - CBP Drone Sponsor 160,000.00 $160,000.00
Income - Charter Sponsor (City) 50,000.00 50,000.00 $100,000.00
Income - Contributing Sponsor Revenue 116,000.00 101,000.00 $217,000.00
Income - Grand Marshall Boat 20,000.00 20,000.00 $40,000.00
Income - Home Entry @ $35.00 1,085.00 980.00 $2,065.00
Total Christmas Boat Parade 190,270.00 334,675.00 $524,945.00
Total Special Events Council 190,270.00 334,675.00 $524,945.00
Total Other Income $190,270.00 $334,675.00 $524,945.00
Other Expenses
Special Event Council $0.00
Christmas Boat Parade Expense $0.00
Audio Visual 23,989.75 25,181.88 $49,171.63
Banners, Printing and Postage 12,146.60 12,981.61 $25,128.21
Boat Awards 893.00 55.22 $948.22
Drone Show 125,873.30 133,232.20 $259,105.50
Fireworks 1,054.00 9,789.00 $10,843.00
Grand Marshall Boat Expense 4,577.69 16,412.56 $20,990.25
Insurance - Non Owned Watercraf 11,880.00 22,022.34 $33,902.34
Marketing 50,896.39 25,000.00 $75,896.39
Parade Control 25.66 604.75 $630.41
Permit 6,920.00 3,289.00 $10,209.00
Photography 2,125.00 $2,125.00
Total Christmas Boat Parade Expense 238,256.39 250,693.56 $488,949.95
Total Special Event Council 238,256.39 250,693.56 $488,949.95
Total Other Expenses $238,256.39 $250,693.56 $488,949.95
NET OTHER INCOME $ -47,986.39 $83,981.44 $35,995.05
NET INCOME $-47,986.39 $83,981.44 $35,995.05
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Christmas Boat Parade Statement of Measurable Performance

Objectives

. Five-night boat parade

Eighty registered boats in the parade

30 registered homes in the Ring of Lights Contest
20 drone shows over 5 parade nights

Local television coverage of the parade

. Aone hour televised special by a major news station
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Newport Beach Chamber of Commerce

Profit and Loss YTD Comparison

June 2024 - May 2025

TOTAL
JUN 2024 - MAY 2025 JUN 2023 - MAY 2024 (PY) CHANGE

Income

Directory Income 251.00 18,517.80 -18,266.80

Interest Income 29,135.00 30,066.06 -931.06

Leadership Circle Member

Misc Income 24,038.87 49,987.23 -25,948.36

New Memberships 100,803.00 105,041.00 -4,238.00

Renewals 262,518.50 221,463.50 41,055.00
Total Income $662,146.37 $610,075.59 $52,070.78
GROSS PROFIT $662,146.37 $610,075.59 $52,070.78
Expenses

Directory Expense (deleted) 1,752.75 34,863.53 -33,110.78

Operating Expenses 213,599.24 183,853.69 29,745.55

Payroll Expenses 563,640.96 504,760.15 58,880.81
Total Expenses $778,992.95 $723,477.37 $55,515.58
NET OPERATING INCOME $-116,846.58 $-113,401.78 $ -3,444.80
Other Income

Civil Affairs Council 386,751.50 316,980.01 69,771.49

Commodore Council 31,400.00 19,705.00 11,695.00

Membership Council 77,470.99 58,980.01 18,490.98

Special Events Council 334,260.43 193,715.03 140,545.40
Total Other Income $829,882.92 $589,380.05 $240,502.87
Other Expenses

CIVIC AFFAIRS COUNCIL 319,062.86 270,585.29 48,477.57

Commodore Council Expense 30,935.81 19,157.40 11,778.41

MEMBERSHIP COUNCIL 65,765.17 49,513.82 16,251.35

Special Event Council 254,238.46 115,327.31 138,911.15
Total Other Expenses
NET OTHER INCOME $159,880.62 $134,796.23 $25,084.39
NET INCOME $43,034.04 $21,394.45 $21,639.59
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Newport Beach Chamber of Commerce

Profit and Loss YTD Comparison

June 2024 - May 2025

TOTAL
JUN 2024 - MAY 2025 JUN 2023 - MAY 2024 (PY) CHANGE

Income

Directory Income 251.00 18,517.80 -18,266.80

Interest Income 29,135.00 30,066.06 -931.06

Leadership Circle Member

Misc Income 24,038.87 49,987.23 -25,948.36

New Memberships 100,803.00 105,041.00 -4,238.00

Renewals 262,518.50 221,463.50 41,055.00
Total Income $662,146.37 $610,075.59 $52,070.78
GROSS PROFIT $662,146.37 $610,075.59 $52,070.78
Expenses

Directory Expense (deleted) 1,752.75 34,863.53 -33,110.78

Operating Expenses 213,599.24 183,853.69 29,745.55

Payroll Expenses 563,640.96 504,760.15 58,880.81
Total Expenses $778,992.95 $723,477.37 $55,515.58
NET OPERATING INCOME $-116,846.58 $-113,401.78 $ -3,444.80
Other Income

Civil Affairs Council 386,751.50 316,980.01 69,771.49

Commodore Council 31,400.00 19,705.00 11,695.00

Membership Council 77,470.99 58,980.01 18,490.98

Special Events Council 334,260.43 193,715.03 140,545.40
Total Other Income $829,882.92 $589,380.05 $240,502.87
Other Expenses

CIVIC AFFAIRS COUNCIL 319,062.86 270,585.29 48,477.57

Commodore Council Expense 30,935.81 19,157.40 11,778.41

MEMBERSHIP COUNCIL 65,765.17 49,513.82 16,251.35

Special Event Council 254,238.46 115,327.31 138,911.15
Total Other Expenses
NET OTHER INCOME $159,880.62 $134,796.23 $25,084.39
NET INCOME $43,034.04 $21,394.45 $21,639.59
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SIGNATURE EVENT APPLICATION

Hoag Classic
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Special Event Support Application - Signature Events

Reference #

Status

Login Username

Login Email

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:
Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

17958030

Complete

RichThomas
rthomas@toshibaclassic.com
Hoag Charity Sports

Scott

Easton

Executive Director - Hoag Classic Newport

Beach

19772 MacArthur Blvd, Suite 110, Irvine, CA
92612

9498879648
seaston@hoagclassic.com
501(c)3

3396488

Robert Braithwaite
President

Andrew Guarni

» Secretary

+ Chief Financial Officer

1 Hoag Drive, Newport Beach, CA 92663
Hoag Classic Newport Beach

TBD - Tentative March 20 -28, 2027

yes

Newport Beach Country Club, VEA Newport

Beach, Pendry, Balboa Bay Resort
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Is at least 51 percent of this event - in its entirety Yes

- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?
If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

* Other
* Professional Televised Sports, Social,

Community, Arts, Philanthropic, Etc.
30000
Yes
For over 25 Years

Yes

Hoag Classic Newport Beach, 2026 $25,000
(Signature)

Hoag Classic Newport Beach, 2025 $25,000
(Signature)

Hoag Classic, 2024 $15,000 (Signature
Hoag Classic, 2023 $15,000 (Signature
Hoag Classic, 2022 $15,000 (Signature
Hoag Classic, 2020 $15,000 (Signature
Hoag Classic, 2019 $15,000 (Signature)
Toshiba Classic 2018, $15,000 (Community)

)
)
)
)

$150,000

We conducted an economic impact study in 2025
and concluded that we had an economic impact
of over 16 million dollars on the Newport Beach

Community.

This event is broadcast internationally promoting
tourism, travel, and Newport Beach as a
destination for both business and personal travel
for the other 51 weeks out of the year, creating a
positive impact on businesses, not only for one
week in March, but for the other 51 weeks of the

year.
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Media Impressions:

Please list any fees charged to the public
entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

We have a direct positive impact on the Airport,
Hotels, Restaurants, and Shops with the visitors
leading up to and during the tournament, and we
have an indirect impact on all of the businesses
in Newport Beach by showcasing the community
on the international broadcast which promotes

visitors to the community throughout the year.

We also try and use local businesses as much as
possible and create a community feel for the

event in as many ways as we can.

There is no doubt we have a positive impact on

well over 500 Local Community Businesses

Overall Media Impressions -7.93 billion

Total reach -2.5 billion impressions across all
channels (Live TV broadcast, television
commercials, social media, local Public Relations
& Community Advertising, Paid Advertising and
Digital Promotions

1,900,000 engagements

12,770,000 video views

We keep our general admission gallery pass very
affordable, so it is an event that can be enjoyed
by everyone in the community. The Face value
for a daily ticket is $50.00 but we offer 50% off
discount codes throughout the year for locals, as
well as free admission every day for children 15

and under.

We work extremely hard to contribute back to the
community and support various charities. 100%
of the profit from this event is used to support
community charities like: Hoag Hospital, Hoag
Charity Sports, Hoag Hospital Foundation,
Newport Beach Fire Department Foundation,

Newport Beach Police Department Foundation,
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Describe what, if any, portion of the event is
FREE to the public.

Newport Mesa Unified School District, Big
Brothers / Big Sisters of Orange County, First
Tee of Orange County, US Navy Memorial
Foundation, Marine Corp Scholarship
Foundation, Warfighter Cup Foundation, Folds of

Honor.

We have many different opportunities to attend
for free. We have the ever-popular Motive Salute
to Service Day, where all first responders (Fire,
Police, EMT and Paramedics), retired and
veteran military members, active duty, reserve,
and National Guard can attend for free with a
guest. We have Kingston Technology Student
Day, where families can attend and all guests 18
and under receive free admission. Everyday, all
week long, kids under 15 receive free admission.
While the overall event is not free, we do provide
multiple opportunities for fans to attend free of
charge and we keep the event very affordable,
while continuing to do more and more things to
be relevant to everyone in the community. We
have added many lifestyle types of events
around the golf tournament. We have celebrities,
food, music, cars and other elements of the
event that community members can find

interesting, even if they are not a golf fan.

In addition, we have over 700 volunteers from
Newport Beach and surrounding communities
volunteering time, because they believe in our
cause. They receive complimentary admission to
the tournament for themselves and two guests
on days when they are not scheduled to
volunteer and are part of the proud history of this

event.

This event's foundation is built on the community

standing up and volunteering to support and
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What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

create this event to benefit Hoag Hospital and

highlight Newport Beach.

9,785,000

9,955,000

With over 300 Sponsors and Partners, we
consider ourselves financially independent.
Ultimately with that level of corporate and private
support, our partners and hosts will ensure that
we will meet all of our budget goals, but with the
help of the Newport Beach Special Event Grant
Funds we will be able to continue elevating the
experience for every attendee and community
member who participates in the Hoag Classic.
Our goal is to invest in creating an event that
showcases the best of Newport Beach to the
world, involve the community in various ways,
and has a meaningful philanthropic goal. As we
have shown for the last couple of years; as we
find new revenue, we will continue investing in
this annual Newport Beach tradition to create an
event that best highlights and showcases
Newport Beach. The support of the Newport
Beach Special Event Grant will enable us to not
only elevate the event, but also make it safer for
all attendees, less cumbersome on the
community, and more efficiently managed. We
can utilize these new funds to make the Hoag
Classic better that the year before, for the city

and the community that lives here.

For one week every year, the international
spotlight shines on Newport Beach. Thousands
of people visit Newport Beach for the premier
stop on the PGA Champions Tour, The Hoag

Classic. With decades of history, this event
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

continues to build on its community focus. Now
entering its seventh year as the Hoag Classic,
we are proud to showcase one of Newport
Beach's finest institutions, while supporting it as
well. The partnership provides an unparalleled
opportunity to give back to the health and vitality
of our community, by supporting Hoag. The Hoag
Classic consists of an internationally televised,
professional competition with events throughout
the week including the “Community Breakfast",
“Legends Pro-Am”, “Salute to Service Day" and
“The Pacific Life Celebrity Classic”. The Hoag
Classic prides itself on conducting everything
within Newport Beach and strives to be an event
the community can be proud of, whether they are

golf fans or not.

* Traffic control
» Amplified sound

* Parking

In 2026 Hoag Charity Sports continued building
on the success of The Pacific Life Celebrity
Classic kicking off the Hoag Classic week, which
brought 80 of the biggest names in Sports and
Entertainment to town, creating even broader
exposure, highlighting Newport Beach to millions

of fans.

We also welcomed country music's nationally
acclaimed musician, Tyler Braden, who
broadcast social posts to thousands of fans
across the globe while performing in Newport

Beach.

For decades, we've welcomed 78 PGA
Champions for the Hoag Classic benefiting
Hoag’s world renown Institutes; military,

educational, and children's charities.
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We've built a Newport Beach tradition with
measurable and substantive results for the
Community, from charitable giving, community
awareness, tourism and travel, community

participation and involvement, and many others.

The Hoag Classic is televised to over 330 million
households in 190 countries, highlighting
Newport Beach as a desirable place to live, visit,
work, and recreate. This exposure provides
immeasurable benefits and residually impacts

the community all year.

The Hoag Classic enhances lives of residents
with cultural, social, and educational activities,
and attracts visitors from across the region filling
hotel rooms, restaurants and businesses,
providing an influx of dollars into our economy. A
study by Economics Research Associates
suggested economic impact on Newport Beach
and surrounding communities of almost $20

million.

Adding Newport Beach to the Hoag Classic's
name in 2025, the visibility and impact is greater
than ever, further justifying increasing our grant
support to be comparable or greater than the

largest Newport Beach Signature events.

The request for City support must include a list of No

other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?

Attach Statement of Information:

Statement_of_Information_-_B3897-9224 .pdf
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Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

For recurring events, please attach a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses.

Item #116

Attach the proposed measurable objectives and

performance measures for the event.

If requesting aggregate grant funding in excess
of $15,000, please attach financial statements for
the two (2) most recently completed fiscal years.
Financial statements must be complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

Item #117

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

(125 KB)

2027_NEWPORT_BEACH_SPECIAL_EVENT _
GRANT_2027_DRAFT_BUDGET .xlsx (12 KB)

2027_NEWPORT_BEACH_SPECIAL_EVENT_
GRANT_-_2024_BUDGET_SUBMITTAL.xIsx (10
KB)

2027_NEWPORT_BEACH_SPECIAL_EVENT_
GRANT_-_2025_BUDGET_SUBMITTAL.xIsx (10
KB)

Newport_Beach_Special_Events_Grant_
Measureable_Objectives_and_Performance_
Document.docx (18 KB)

2027_NEWPORT_BEACH_SPECIAL_EVENT_
GRANT_-_2024_BUDGET_SUBMITTAL.xIsx (10
KB)

2027_NEWPORT_BEACH_SPECIAL_EVENT_
GRANT_-_2025_BUDGET_SUBMITTAL.xIsx (10
KB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed

incomplete if a budget is not included with your
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application.
* | acknowledge that, if awarded funding, my
organization will have to enter into a grant

agreement with the City.

I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the

receipt of Grant Funds.

As a condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

| acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is

recurring.

| acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

Name: Scott Easton
Last Update 2026-04-21 16:06:04
Start Time 2026-04-20 15:40:50
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Finish Time

P

Browser

Device

Referrer

2026-04-21 16:06:04
184.179.105.221
Edge

Desktop

https://fs23.formsite.com/res/formLoginReturn
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Proposed Draft Budget for 2027 Hoag Classic

HOAG CLASSIC
CATEGORY

2027 REVENUE

SPONSORSHIP $7,385,000.00
PRO AM & GOLF EVENTS $1,775,000.00
TICKET SALES $495,000.00
FOOD & BEVERAGE $300,000.00
TOURNAMENT REVENUE $9,955,000.00

CATEGORY l!!!!!!!!

PGA TOUR & TELEVISION COSTS $3,800,000.00
MANAGEMENT & PROFESSIONAL COSTS $1,100,000.00
RISK MANAGEMENT & OFFICE EXPENSES $200,000.00
SITE FEE AND RENT $500,000.00
VOLUNTEER OPERATIONS $150,000.00
GOLF & PRO-AM EXPENSES $836,000.00
SPECIAL EVENTS $499,000.00
EVENT OPERATIONS $2,200,000.00
ADVERTISING & PR COSTS $500,000.00
TOURNAMENT EXPENSESl $9,785,000.00
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2024 Hoag Classic Budget

HOAG CLASSIC

CATEGORY 2024 REVENUE
SPONSORSHIP $5,237,000.00
PRO AM & GOLF EVENTS $1,766,000.00
TICKET SALES $307,000.00
FOOD & BEVERAGE $270,000.00

TOURNAMENT REVENUE

$7,580,000.00

HOAG CLASSIC

CATEGORY 2024 EXPENSES
PGA TOUR & TELEVISION COSTS $2,477,768.35
MANAGEMENT & PROFESSIONAL COSTS $860,000.00
RISK MANAGEMENT & OFFICE EXPENSES $120,000.00
SITE FEE AND RENT $375,000.00
VOLUNTEER OPERATIONS $118,200.45
GOLF & PRO-AM EXPENSES $545,000.00
SPECIAL EVENTS $494,000.00
EVENT OPERATIONS $1,869,000.00
ADVERTISING & PR COSTS $370,000.00
TOURNAMENT EXPENSES $7,228,968.80
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2025 Hoag Classic Budget

HOAG CLASSIC

CATEGORY 2025 REVENUE
SPONSORSHIP $5,758,000.00
PRO AM & GOLF EVENTS $2,383,000.00
TICKET SALES $492,000.00
FOOD & BEVERAGE $270,000.00
TOURNAMENT REVENUE $8,903,000.00

HOAG CLASSIC

CATEGORY 2025 EXPENSES
PGA TOUR & TELEVISION COSTS $2,499,000.00
MANAGEMENT & PROFESSIONAL COSTS $1,089,000.00
RISK MANAGEMENT & OFFICE EXPENSES $159,000.00
SITE FEE AND RENT $389,000.00
VOLUNTEER OPERATIONS $123,000.00
GOLF & PRO-AM EXPENSES $836,000.00
SPECIAL EVENTS $499,000.00
EVENT OPERATIONS $2,030,000.00
ADVERTISING & PR COSTS $424,000.00
TOURNAMENT EXPENSESl $8,048,000.00
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Proposed Measurable Objectives for the 2027 Hoag Classic

Event: Hoag Classic Newport Beach

Grant Request Purpose:

Support delivery and enhancement of a premier professional sporting event that generates
economic activity, promotes Newport Beach as a destination, supports charitable giving, and
provides meaningful community engagement.

Objective 1: Drive Tourism and Economic Impact

Goal: Generate measurable economic benefit for the City of Newport Beach through visitor
spending tied to the event.

Performance Measures:
« Attract 20,000+ spectators over tournament week.

« Generate increase in hotel room nights in Newport Beach through players, sponsors,
attendees, media, and visitors.

« Produce an estimated $15 million+ in direct economic impact through lodging, dining,
retail, transportation, and local spending.

« Maintain or increase year-over-year attendance, weather related.

Objective 2: Promote Newport Beach as a Premier Destination

Goal: Increase awareness and positive exposure for Newport Beach through regional and
national event promotion.

Performance Measures:

« Deliver 50 million+ media impressions through broadcast, print, digital, PR, and
social media.

« Include Newport Beach branding in event marketing materials and official
communications.

« Generate millions of social media impressions highlighting host city, Newport Beach.

« Secure coverage in regional and national media outlets featuring Newport Beach
tourism and lifestyle.
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Objective 3: Provide Community and Resident Benefit

Goal: Expand opportunities for local residents, nonprofits, and community groups to
participate in and benefit from the event.

Performance Measures:

o Provide 1,500+ complimentary or reduced-cost tickets to community groups, military,
seniors, and youth organizations.

« Engage 500+ volunteers, including Newport Beach residents.
o Host 5+ community-focused event activations during tournament week.

« Maintain high levels of attendee satisfaction through post-event surveys.

Objective 4: Support Charitable and Philanthropic Impact

Goal: Generate measurable charitable support benefiting healthcare and local nonprofit
organizations.

Performance Measures:

« Raise charitable proceeds through tournament-related fundraising.

« Support funding for programs benefiting Hoag and other participating nonprofit
partners.

« Strive to increase charitable fundraising year-over-year.

« Document and report grant-supported community benefit outcomes following the
event.
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Objective 5: Deliver a Safe and Well-Managed Special Event

Goal: Execute a high-quality event meeting all city requirements and public safety standards.

Performance Measures:

« Be compliant with City of Newport Beach permit requirements.
« Implement approved traffic, parking, and safety plans with no major incidents.
« Maintain emergency response readiness throughout tournament operations.

« Conduct post-event review and submit final impact report.

Reporting and Evaluation

Success will be measured through:

« Ticketing and attendance reports

« Hotel and economic impact analysis

« Media monitoring and impression reporting

« Social media analytics

« Volunteer and community participation records
o Charitable fundraising documentation

« Post-event surveys
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2024 Hoag Classic Budget

HOAG CLASSIC

CATEGORY 2024 REVENUE
SPONSORSHIP $5,237,000.00
PRO AM & GOLF EVENTS $1,766,000.00
TICKET SALES $307,000.00
FOOD & BEVERAGE $270,000.00

TOURNAMENT REVENUE

$7,580,000.00

HOAG CLASSIC

CATEGORY 2024 EXPENSES
PGA TOUR & TELEVISION COSTS $2,477,768.35
MANAGEMENT & PROFESSIONAL COSTS $860,000.00
RISK MANAGEMENT & OFFICE EXPENSES $120,000.00
SITE FEE AND RENT $375,000.00
VOLUNTEER OPERATIONS $118,200.45
GOLF & PRO-AM EXPENSES $545,000.00
SPECIAL EVENTS $494,000.00
EVENT OPERATIONS $1,869,000.00
ADVERTISING & PR COSTS $370,000.00
TOURNAMENT EXPENSES $7,228,968.80
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2025 Hoag Classic Budget

HOAG CLASSIC

CATEGORY 2025 REVENUE
SPONSORSHIP $5,758,000.00
PRO AM & GOLF EVENTS $2,383,000.00
TICKET SALES $492,000.00
FOOD & BEVERAGE $270,000.00
TOURNAMENT REVENUE $8,903,000.00

HOAG CLASSIC

CATEGORY 2025 EXPENSES
PGA TOUR & TELEVISION COSTS $2,499,000.00
MANAGEMENT & PROFESSIONAL COSTS $1,089,000.00
RISK MANAGEMENT & OFFICE EXPENSES $159,000.00
SITE FEE AND RENT $389,000.00
VOLUNTEER OPERATIONS $123,000.00
GOLF & PRO-AM EXPENSES $836,000.00
SPECIAL EVENTS $499,000.00
EVENT OPERATIONS $2,030,000.00
ADVERTISING & PR COSTS $424,000.00
TOURNAMENT EXPENSESl $8,048,000.00
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From: Scott Easton <seaston@hoagclassic.com>
Sent: April 29, 2026 7:22 PM

To: Jurjis, Seimone <sjurjis@newportbeachca.gov>
Subject: Special Event Grant Application

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know the content is
safe. Report phish using the Phish Alert Button above.

Seimone,

I had hoped to connect briefly after last night’s City Council meeting but missed you; your
team did an excellent job with their presentations.

I’'m writing to respectfully request that you share this note with the staff committee reviewing
the Special Event Grant applications. While we have submitted all required materials, we
would greatly appreciate consideration for a significant increase in support. We currently
receive $25,000 which is significantly less than a few other events of similar stature in the
city.

Over the past three years, the Hoag Classic and its partners have invested significant
additional resources to elevate the event, showcase Newport Beach, enhance infrastructure,

and meet evolving requirements to run a safe and efficient event for our community members.

As the event continues to grow in stature, including international television coverage and
media exposure for Newport Beach, our costs are rising substantially, with projections
increasing by more than $2 million for 2027.

We are grateful for the City’s ongoing support and respectfully request consideration for
funding at a level consistent with other premier events, specifically up to the maximum of
$150,000 for 2027. Our goal is simply to receive comparable support as other events of our
stature and align support with the value and visibility the Hoag Classic brings to the
community.

Thank you for your time and consideration, and for sharing this with the appropriate
committee members. We would sincerely appreciate your support.

Best regards,

Scott

Scott Easton | Executive Director
Hoag Classic

19772 MacArthur Blvd, Suite 110
Irvine, CA 92612

M: 949-887-9648 | O: 949-764-7404

Visit www.HoagClassic.com for Hoag Classic news, updates and information
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SIGNATURE EVENT APPLICATION
Beach Volleyball
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Special Event Support Application - Signature Events

Reference # 17915883

Status Complete

Name of Applicant Organization: Volleyball Newport Beach Inc.

First Name Alyssa

Last Name Schneiders

Title / Affiliation: Associate

Full Mailing Address of Organization: 1400 Newport Center Drive, Suite 230, Newport

Beach, CA 92660

Phone Number 949-250-1020
Email Address alyssa@eaglefourpartners.com
Type of Nonprofit Entity: CA Nonprofit Corporation

State of California Entity Number (if applicable): 5761594

Signatory 1 - Name Kevin Martin
Signatory 1 - Title President
Signatory 2 - Name Kory Kramer
Signatory 2 - Title Secretary

Entity Address (if different from mailing address): 1400 Newport Center Drive, Suite 230, Newport
Beach, CA 92660

Name of Event: Newport Beach Volleyball Invitational
Event Date(s): 10/1/2026-10/31/2026 (TBD)

Is this an annual event? yes

Event location(s)/venue(s) in Newport Beach: Beach near Newport Pier

Is at least 51 percent of this event - in its entirety Yes

- within Newport Beach?

Type of event (Check one): Community
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Total Attendees (Spectators + Participants)
Have you held this event before?
If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

Media Impressions:

Please list any fees charged to the public
entering the event as a participant or as a

spectator.
Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

500
Yes
2023-2025

Yes

Newport Beach Volleyball Invitational--2024 and
2025

$15,000 or as much as the City will offer to help

support this worthwhile charitable event.

Millions of Dollars

100,000s both locally and through

advertisements and televised event coverage

Free to attend the event as a spectator with

opportunities to purchase VIP tickets.

99%

The entire event is free to the public (with limited

VIP areas).

$500,000

$150,000

As in past years, the City grant funds will be used
to offset the fees charged by the City to provide
police, fire and staff support. The event itself is

paid for entirely with private funds.

This event attracts olympic volleyball players and
spectators from Newport Beach, Southern

California, and the Nation. This event
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

Attach the proposed measurable objectives and

performance measures for the event.

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

showcases Newport Beach as a destination and
a desirable place to live, visit, work and recreate.
The event directly benefits and promotes
Newport Beach businesses and is promoted by
some of the most responsible business owners in
the City.

Occur on public property (parks, streets,

sidewalks)

This event was born in Newport Beach and
continues in Newport Beach for the fourth year.
The event is scheduled to take place in October
2026 with the exact dates to be determined
shortly. The event is hosted and sponsored by
local residents and business owners. The event
has no outstanding debt owed to the City. This
event is free of charge for members of the public

to attend.

No

Statement_of_Information.pdf (115 KB)

Volleyball_NB_2026_Budget.xlsx (94 KB)

2026_Event_Information.docx (20 KB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach

Special Event Support Program Overview,
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including the eligibility, qualification and
evaluation criteria.

| have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

| acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

| acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee
agrees to fully cooperate with any such audit(s).
I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether
an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the

receipt of Grant Funds.
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Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

*As a...

» ... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for
funding.

* | acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is
recurring.

* | acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Alyssa Schneiders
2026-04-01 10:24:05
2026-04-01 09:55:37
2026-04-01 10:24:05
76.219.193.16
Chrome
Desktop

https://www.newportbeachca.gov/
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11:48 AM
06/03/25
Accrual Basis

Ordinary Income/Expense
Income
Contributions
Total Income
Expense
Business Expenses
CA Coastal Commission
City of Newport Beach
Department of Justice
Insurance
Marketing
Total Business Expenses
Contract Services
Legal Fees
Total Contract Services
Donation
Golden Sands VB
OC Youth Sports Foundation
Total Donation
Facilities and Equipment
Equip Rental and Maintenance
Total Facilities and Equipment
Miscellaneous
Operations
Accomodation
Announcer
Catering
Competition Director
Consultant
Hospitality
Operations Staff
Player
Project Manager
Security
Supplies
Uniforms
Total Operations
Total Expense
Net Ordinary Income
Net Income

Jan - Dec 26
——

1,012,392.50

1,012,392.50

382.00
6,946.64
100.00
300.00
58,823.71
66,552.35

5,000.00

5,000.00

0.00
0.00
0.00

200,000.00

200,000.00
0.00

160,123.00
2,500.00
101,470.00
15,000.00
1,000.00
11,073.73
9,975.00
275,000.00
7,500.00
2,360.00
500.00
781.02

587,282.75
858,835.10

153,557.40

153,557.40

Jan - Dec 25
——

541,619.56

541,619.56

382.00
6,946.64
75.00
292.00

17,486.80

25,182.44

4,965.40

4,965.40

7,500.00

20,000.00

27,500.00

160,912.65

160,912.65
-0.02

2,500.00

15,000.00
1,000.00
11,073.73
9,975.00
271,337.92
7,500.00
2,360.00
500.00
781.02

322,027.67
540,588.14

1,031.42

1,031.42

Volleyball NB, Inc.

Profit & Loss
January through December 2025

Pre-committed + prior year external + projected beach pro tour income

Includes $50,000 base + Beach pro tour projected

Beach Pro tour projected

Beach Pro tour projected
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10:15 AM
06/04/25
Accrual Basis

Business Expenses

CA Coastal Commission

Total CA Coastal Commission

City of Newport Beach

Total City of Newport Beach

Department of Justice

Total Department of Justice

Insurance

Total Insurance

Marketing

Total Marketing
Total Business Expenses
Contract Services

Legal Fees

Total Legal Fees
Total Contract Services
Donation

Golden Sands VB

Total Golden Sands VB
OC Youth Sports Foundation

Total OC Youth Sports Foundation
Total Donation
Facilities and Equipment

Equip Rental and Maintenance

Total Equip Rental and Maintenance

Total Facilities and Equipment

Miscellaneous

Total Miscellaneous

Volleyball NB, Inc.
General Ledger

As of December 31, 2024

Type Date Num Name Amount
—

Check 07/08/2024 California Coastal Commission 382.00
382.00
Check 07/08/2024 City of Newport Beach 218.00
Check 07/08/2024 City of Newport Beach 1,098.00
Check 10/14/2024 155 City of Newport Beach 565.14
Check 11/21/2024 233 City of Newport Beach 5,065.50
6,946.64
Check 11/04/2024 226 Department of Justice 100.00
100.00
Check 07/26/2024 CPH Liability Insurance 292.00
Projected increase 8.00
300.00
Check 09/24/2024 151 Rachelle Zapanta 325.00
Check 09/27/2024 153 Case Communications 1,000.00
Check 10/21/2024 157 Rachelle Zapanta 325.00
Check 10/21/2024 157 Rachelle Zapanta 22.50
Check 10/21/2024 157 Rachelle Zapanta 14.97
Check 11/04/2024 Mckibbin Brothers 11,500.00
Check 11/14/2024 230 Martin Family Trust 0.00
General Journal 11/14/2024 6 Martin Family Trust 1,799.33
General Journal 12/03/2024 6R Martin Family Trust -1,799.33
Check 12/03/2024 234 MFT Newport Beach 1,799.33
Check 12/05/2024 236 714 Media 0.00
General Journal 12/05/2024 8 714 Media 2,500.00
General Journal 12/19/2024 8R 714 Media -2,500.00
Check 12/19/2024 237 714 Media 2,500.00
Projected increase 32,513.20
Beach Pro Tour 8,823.71
58,823.71
66,552.35
Check 01/16/2024 Tovella Dowling 522.50
Check 06/04/2024 Tovella Dowling 3,308.50
Check 07/15/2024 Tovella Dowling 133.90
Check 09/16/2024 Tovella Dowling 194.00
Check 10/15/2024 Tovella Dowling 327.50
Check 11/06/2024 Tovella Dowling 414.00
Check 12/12/2024 Tovella Dowling 65.00
Projected increase 34.60
5,000.00
5,000.00

Check 03/05/2024 147 Golden Sands Volleyball Foundation, Inc
0.00

Check 11/19/2024 231 Orange County Youth Sports Foundation
0.00
0.00
Check 10/15/2024 156 Manhattan Beach Studios LLC 8,500.00
Check 10/28/2024 158 Anthony Consulting Group 260.00
Check 10/28/2024 158 Anthony Consulting Group 50.00
Check 11/05/2024 227 Code Four 152,102.65
Projected increase 39,087.35
200,000.00
200,000.00

Deposit 10/11/2024 Bill.com
Deposit 10/23/2024 Bill.com

0.00
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10:15 AM
06/04/25
Accrual Basis

Operations

Accomodation

Total Accomodation

Announcer

Total Announcer

Catering

Total Catering

Competition Director

Total Competition Director

Consultant

Total Consultant

Hospitality

Total Hospitality
Operations Staff

Total Operations Staff

Player

Volleyball NB, Inc.

General Ledger
As of December 31, 2024

Type Date Num Name Amount
—
Check 10/28/2024 218 Beach Pro Tour 160,123.00
Check 10/28/2024 219
160,123.00
Check 10/28/2024 218 Chris Geeter 1,500.00
Check 10/28/2024 219 James Arico 1,000.00
2,500.00
Check 11/07/2024 228 Beach Pro Tour 101,470.00
101,470.00
Check 11/07/2024 228 Steve Obradovich 15,000.00
15,000.00
Check 10/28/2024 224 Megan Bergdorf 1,000.00
1,000.00
Check 10/28/2024 159 Balboa Bay Resort 11,073.73
11,073.73
Check 10/28/2024 158 Anthony Consulting Group 325.00
Check 10/28/2024 210 Marty Suan 2,000.00
Check 10/28/2024 211 Dave Chaney 800.00
Check 10/28/2024 212 Pete Esqueda 800.00
Check 10/28/2024 213 Rene Marcellus Simon 450.00
Check 10/28/2024 214 Matt Levoe 400.00
Check 10/28/2024 215 Brant Lee 400.00
Check 10/28/2024 216 Felicia Sardella 400.00
Check 10/28/2024 217 John Nuguyen 400.00
Check 10/28/2024 220 Rich Lambourne 500.00
Check 10/28/2024 221 Randy Stoklos 500.00
Check 10/28/2024 222 Sinjin Smith 500.00
Check 10/28/2024 223 Maria Barnes 0.00
General Journal 10/28/2024 7 Maria Barnes 500.00
Check 11/12/2024 229 Savannah Simo 2,000.00
General Journal 12/03/2024 7R Maria Barnes -500.00
Check 12/03/2024 235 Maria Barnes 500.00
9,975.00
Check 01/16/2024 146 Andy Benesh 2,000.00
General Journal 04/08/2024 3R Amy Ozee -500.00
Check 04/08/2024 149 Amy Ozee 500.00
Check 10/10/2024 154 TKN Tandem LLC 3,337.92
Check 10/28/2024 160 Evan Cory 7,000.00
Check 10/28/2024 161 Hagen Smith 7,000.00
Check 10/28/2024 162 Paul Lofman 7,000.00
Check 10/28/2024 163 Cody Caldwell 2,000.00
Check 10/28/2024 164 Allison Cerutti 0.00
Check 10/28/2024 165 Robert Wyatt Harrison 7,000.00
Check 10/28/2024 166 Taylor Crabb 10,000.00
Check 10/28/2024 167 Taylor Sander 10,000.00
Check 10/28/2024 168 Brendan Sander 0.00
Check 10/28/2024 169 Phil Dalhausser 10,000.00
Check 10/28/2024 170 Nicholas Lucena 10,000.00
Check 10/28/2024 171 Trevor Crabb 2,000.00
Check 10/28/2024 172 Sean Rosenthal 4,000.00
Check 10/28/2024 173 Chase Budinger 4,000.00
Check 10/28/2024 174 Nick Amado 4,000.00
Check 10/28/2024 175 Jacob Gibb 4,000.00
Check 10/28/2024 176 Sean Fallowfield 4,000.00
Check 10/28/2024 177 Andy Benesh 2,000.00
Check 10/28/2024 180 Eric Fonoi 4,000.00
Check 10/28/2024 181 David Lee 4,000.00
Check 10/28/2024 182 Miles Evans 4,000.00
Check 10/28/2024 183 Chaim Schalk Beach Vollyeball, LLC 4,000.00
Check 10/28/2024 184 James Shaw 4,000.00
Check 10/28/2024 185 Miles Partain 2,000.00
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10:15 AM
06/04/25
Accrual Basis

Total Player

Project Manager

Total Project Manager

Security

Total Security
Supplies

Total Supplies

Uniforms

Total Uniforms

Total Operations
TOTAL

Volleyball NB, Inc.
General Ledger

As of December 31, 2024

Type Date Num Name Amount
—

Check 10/28/2024 186 TKN Tandem LLC 7,000.00
Check 10/28/2024 187 TKN Tandem LLC 7,000.00
Check 10/28/2024 188 Savannah Simo 7,000.00
Check 10/28/2024 189 Abby Van Winkle 7,000.00
Check 10/28/2024 190 Zana Mieno 7,000.00
Check 10/28/2024 191 Kylie Kuyava-DeBerg 2,000.00
Check 10/28/2024 192 Geena Urango 10,000.00
Check 10/28/2024 193 Toni Rodriguez 10,000.00
Check 10/28/2024 194 Carli Lloyd 10,000.00
Check 10/28/2024 195 Megan Rice 10,000.00
Check 10/28/2024 196 Charlie Ekstrom 10,000.00
Check 10/28/2024 197 Betsi Flint 2,000.00
Check 10/28/2024 198 Kelly Cheng 4,000.00
Check 10/28/2024 199 Brandie Wilkerson 4,000.00
Check 10/28/2024 200 Jaden Whitmarsh 4,000.00
Check 10/28/2024 201 Devon Newberry 4,000.00
Check 10/28/2024 202 Julia Scoles 2,000.00
Check 10/28/2024 203 Molly Shaw 4,000.00
Check 10/28/2024 204 Emily Day, Inc. 4,000.00
Check 10/28/2024 205 Kahlee York 4,000.00
Check 10/28/2024 206 Devanne Sours 4,000.00
Check 10/28/2024 207 Carly Kan 4,000.00
Check 10/28/2024 208 Xelani Hodel 0.00
Check 10/28/2024 209 Hailey Nicole Harward 2,000.00
General Journal 10/28/2024 Allison Cerutti 7,000.00
General Journal 10/28/2024 5 Brendan Sander 10,000.00
General Journal 10/28/2024 9 Xelani Hodel 4,000.00
General Journal 11/04/2024 4R Allison Cerutti -7,000.00
Check 11/04/2024 225 Allison Cerutti 7,000.00
General Journal 11/19/2024 5R Brendan Sander -10,000.00
Check 11/19/2024 232 Brendan Sander 10,000.00
Contingency 3,662.08
275,000.00
Check 10/28/2024 158 Anthony Consulting Group 7,500.00
7,500.00
Check 10/16/2024 Elite Guard 2,360.00
2,360.00
Check 10/28/2024 158 Anthony Consulting Group 500.00
500.00
Check 10/21/2024 Newport BCC Retail 781.02
781.02
587,282.75

858,835.10
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2025 Beach Pro Tour - Newport Beach - Profit & Loss for Eagle Four Partners

15%
0
Type Projected Max Actual Notes
Ticket Sales $ 54,700.00 46,495.00 [GA grandstand seating max opportunities projection
VIP Packages $ 136,350.00 115,897.50 |VIP package max opportunities projection
Sponsorship $ Awaiting sponsorship packageing opportunites (% given to VW for select items)
Merchandise $ - Awaiting any merchandising options
Total $ 191,050.00 162,392.50
Type Projected Actual Notes
Venue & Site $ - Need to include quote costs from Code Four (subtract $153K (LY for 4-Man), that's the additional for the Elite 16)
Accommodation $ 160,123.00 Confirmed expenses projected
Catering $ 101,470.00 Almost full projection, awaiting staffing and water costs
Event Management $ - Awaiting staffing and Code Four costs
Marketing $ 8,823.71 Awaiting marketing/comms company quote for costs
Total $ 270,416.71
PROJECTED INCOME $ 191,050.00
PROJECTED EXPENSES $ 270,416.71
15% Contingency $ 40,562.51 (A little safety net for miscellaneous expenses, can be ammended)
TOTAL EXPENSES $ 310,979.22
BALANCE $  (119,929.22)
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2025 Beach Pro Tour - Newport Beach - Income for Eagle Four Partners

Eagle Four

Section Projected Max Actual Description Notes
GA Grandstands $ 5,400.00 Tuesday - Qualifier $15 day pass x 360, fill with free school kids
GA Grandstands $ 5,400.00 Wednesday - Pool Play $15 day pass x 360, fill with free school kids
GA Grandstands $ 5,400.00 Thursday - Pool Play $15 day pass x 360, fill with free school kids
GA Grandstands $ 4,950.00 Friday - Round of 12 $15 Round of 12 (4-match pass 9:00 AM - 1:00 PM) x 330
GA Grandstands $ 6,600.00 Friday - Quarter Finals $20 Quarter Finals (4-match pass 1:00 PM - 5:00 PM) x 330
GA Grandstands $ 4,650.00 Saturday - Semi-Finals (M) $15 Men's Semi-Finals (2-match pass 9:00 AM - 11:00 AM) x 310
GA Grandstands $ 4,650.00 Saturday - Semi-Finals (W) $15 Women's Semi-Finals (2-match pass 11:00 AM - 1:00 PM) x 310
GA Grandstands $ 6,200.00 Saturday - Finals (M) $20 Men's Bronze & Gold (2-match pass 1:00 PM - 3:00 PM) x 310
GA Grandstands $ 6,200.00 Saturday - Finals (W) $20 Women's Bronze & Gold (2-match pass 3:00 PM - 5:00 PM) x 310
GA All Sessions $ 5,250.00 Access to All Sessions $105x 50
Totals $ 54,700.00
Section Projected Max Actual Description Notes
VIP Day $ 22,400.00 Tuesday - Qualifier $15 ticket fee + $75 catering + 25% x 200
VIP Day $ 22,400.00 Wednesday - Pool Play $15 ticket fee + $75 catering + 25% x 200
VIP Day $ 22,400.00 Thursday - Pool Play $15 ticket fee + $75 catering + 25% x 200
VIP Day $ 26,400.00 Friday - Quarters $30 ticket fee + $75 catering + 25% x 200
VIP Day $ 29,000.00 Saturday - Finals $40 ticket fee + $75 catering + 25% x 200
VIP All Sessions $ 13,750.00 Access to All Sessions $275 x 50
Totals $ 136,350.00
PONSOR D
Section Projected Max Actual Description Notes
Title Sponsor
Sponsor Tents
Sponsor Ball Stopper
Sponsor LED
Sponsor ?
Sponsor ?
Totals $ -
RCHAND
Section Projected Max Actual Description Notes
T-Shirt ?
Hoodie ?
Hat?
Drinkware ?
Totals $ -
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2025 Beach Pro Tour - Newport Beach - Expenses for Eagle Four Partners

Code Four
Eagle Four
Marketing Co.
AND
S Proj d Actual Description Notes
Staffing Event venue and site staffing (Code Four) Sunday to Saturday extension of 4-Man plan
. Site permitting that adheres to local regulations, code and compliance, health and .
Permits o Sunday to Sunday permit and coverage
safety, and incident management
Permits Drone permit Tuesday to Saturday
Plans Site plans (AutoCAD) and preparation Shared cost with 4-Man
Site build including infrastructure, equipment, some covered seating, grandstands
Build - Site (covered in black where needed), branding, and courts (competition ( x2) and warm-up |Sunday to Saturday extension of 4-Man plan
(x2)
Build - Site QJ & MC area and cover/protection for all weather (rain and sun.). The area must be Sunday to Saturday extension of 4-Man plan
visible to all fans — Must be located on Camera 1 or Camera 2 side
Build - Site Sound, light, and video projection towers, as needed Sunday to Saturday extension of 4-Man plan
Build - Site Media center (1 tent)
Build - Site FIVB/VW/LOC Office (1 tent, 1 offsite location with access to printer) ét;rt‘:’"s'te’ Eagle Four Office and Hotel Business
Build - Site Ticketing including a box office/accreditation/information area (1 tent) Ticket Socket service is sponsored
Build - Site Athlete-only area (1 tent)
Build - Site Referees area (1 tent)
Build - Site Back-of-house (1 tent)
Build - Site Catering area (1 tent)
Build - Site Athlete medical (1 tent)
Build - Site Separate back of house toilets for Athletes / Medical Staff / Officials & Referees / Event
Staff (one per gender), also used for anti-doping area (two toilets, one per gender)
Build - Site Accessibility seating area
Set-up of the competition area in accordance with the FIVB Official Beach Volleyball
Build - Courts Rules, exactly as per FIVB specifications and measurements, a playing area of minimum
26m to maximum 28m X minimum 18m to maximum 20m and no obstruction lower than
12.5m must be set up
. Site operations including power, IT, asset management, facilities, crowd management,
Operations . )
cleaning and security
Operations Ice (approximately 4400 lbs/2,000 kg)
Operations Wet down of FOP sand for all competition and warm-up courts, if needed
Operations $ - - Access to public showers Public showers already near site
Operations $ - - General first-aid services Access to Lifeguards
Power Shore or existing power sources, silent-run generators where needed
For broadcasting it is required to have 2 x 10/16 Amps mono phase circuits terminated
Power with female power outlets on Central Court and Court 2, 1 at the Main Camera position,
1 at the Scouting camera position
Power 1x10/16 Amps mono phase circuits terminated with female power outlets on Courts 3
and 4 at the Scouting camera position
Power One UPS per court of 1 - 1.5KVA each able to sustain a load of average 500 W for 30
minutes
Totals $ - -
ACCO ODATIO
Section Projected Actual Description Notes
Alyssa to be the point person for all things hotel
Staffing $  2,500.00 Accommodation and logistics staffing related ($0), two drivers needed daily from 6 AM - 6
PM ($250 day rate x 2 drivers x 5 days)
Hotel $ 154.623.00 Hgtel rooms for identified staff and athletes, Hyatt hotel policy for cancellations and 597 room block
adjustments apply
Included into catering breakdown, need to confirm
Hotel $ - Breakfast included* option for grab and go style approximately $20 per
person at hotel ($20 x 692)
Shuttle $  3,000.00 Ground transportation to and from the event site and the hotel for athletes and event 2x 15 passenger vans, rental Monday at noon to
staff staying at the Hyatt group booking room block Sunday at noon ($1500 a week x 2 vans)
Totals $ 160,123.00 -
Section Projected Actual Description Notes
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To plan with Mario, hotel, Alyssa, may need to hire

Staffing Catering staffing someone to float mostly with VIP and checking all-
site catering is good (VIP/Hospitality Coordiantor)
Meals $  45,220.00 Meals (breakfast, lunch and dinner) for identified staff and athletes See catering budget breakdown*
- . . i $25 x 3 meals per day x 250 per day x 5) (Etimate
Meals $ 56,250.00 VIP hospitality package (not included in MOU specifically)
and to be offset by sales)
Water Drinking water must be provided for all people working at the venue starting from day 1 |Do we have a water sponsor? If not | think we get
of load in, including training (at competition venue or training venue) and competition one
Totals $ 101,470.00 | $ -
Section Projected Actual Description Notes
Manage the complete operational staffing of the event including an event organizational
Staffing ge prete operat "8 ventincluding an event org TBC with Megan
chart with key event personal
Staffing $ - Coordinate with Volleyball World TBC with Megan
Staffing $ - Coordinate with USAV TBC with Megan
Awards Award podium
Awards Awards table and tablecloth
Awards Awards trays (at least 2)
Awards Ropes/Queue barriers for media (15 ft/5m)
Asset Management 75 square metres available for storage and a shipping and receiving office
Asset Management | $ - Logging shipping items received and returned TBC with Megan
Securit Contract a licensed security company for 24 hours a day from the beginning of load-in
Y to the end of load-out
L Radio communication within the entire site, 15 radios with 12 channels per radio
Communications o
minimum
Sponsorship VW and FIVB commercial partners tent (1) 1 Mikasa tent with table and chairs
Will refer to the Hosting Contract for the Commercial Rights Matrix and the LED Running
Sponsorship $ - Order and gain written approval from VW Commercial department before entering into
any sponsorship agreement
Totals $ - $ -
Section Projected Actual Description Notes
Staffing Marketing staffing Contracted company
Creat ti l d ticket scaling (ie. general admission, assigned seating, .
Ticketing $ - rea gsea |ngF ans an 8 (ie. g g g Sponsored by TicketSocket
courtside experiences, VIP areas and VIP packages)
A percentage or flat rate will apply for each ticket
Ticketing $ 8,823.71 Sell tickets (Ticket Socket) sold (either $1.50 minimum or 3.5% per ticket) GA
max is $4856.40, VIP max is $3967.31
Ticketing $ - Provide ticket sales data to Volleyball World following the completion of the event
Signage Wayfinding signage
Branding $ - Provide Space for the set up of a VW Merch (1 tent)
Branding $ } Assets adaptation for local communications in line with the provided guidelines as part
of the Toolbox
Branding $ - Align on the approval process before releasing communication assets to the consumer
Branding $ - Deployment of communications in line with the overall campaign/ promotional plan
Branding $ } Alignment with the campaign/tournament phasing to maximize impact and fans
engagement
Branding $ } Share local promotional plan and key touchpoints based on campaign/promotion
guidelines provided in the Toolbox
Branding $ - Share local communication opportunities to be used internationally
Photographer 1 local photographer
Totals $ 882371 ($ -
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10:15 AM
06/04/25
Accrual Basis

Business Expenses

CA Coastal Commission

Total CA Coastal Commission

City of Newport Beach

Total City of Newport Beach

Department of Justice

Total Department of Justice

Insurance

Total Insurance

Marketing

Total Marketing
Total Business Expenses
Contract Services

Legal Fees

Total Legal Fees
Total Contract Services
Donation

Golden Sands VB

Total Golden Sands VB
OC Youth Sports Foundation

Total OC Youth Sports Foundation

Total Donation

Volleyball NB, Inc.

General Ledger
As of December 31, 2024

Type Name Amount
Check California Coastal Commission 382.00
382.00
Check City of Newport Beach 218.00
Check City of Newport Beach 1,098.00
Check City of Newport Beach 565.14
Check City of Newport Beach 5,065.50
6,946.64
Check Department of Justice 75.00
75.00
Check CPH Liability Insurance 292.00
292.00
Check Rachelle Zapanta 325.00
Check Case Communications 1,000.00
Check Rachelle Zapanta 325.00
Check Rachelle Zapanta 22.50
Check Rachelle Zapanta 14.97
Check Mckibbin Brothers 11,500.00
Check Martin Family Trust 0.00
General Journal  Martin Family Trust 1,799.33
General Journal  Martin Family Trust -1,799.33
Check MFT Newport Beach 1,799.33
Check 714 Media 0.00
General Journal 714 Media 2,500.00
General Journal 714 Media -2,500.00
Check 714 Media 2,500.00
1748680
25,182.44
Check Tovella Dowling 522.50
Check Tovella Dowling 3,308.50
Check Tovella Dowling 133.90
Check Tovella Dowling 194.00
Check Tovella Dowling 327.50
Check Tovella Dowling 414.00
Check Tovella Dowling 65.00
4,965.40
4,965.40
Check Golden Sands Volleyball Foundation, Inc 7,500.00
T 750000
Check Orange County Youth Sports Foundation 20,000.00
20,0000
2750000
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10:15 AM

06/04/25

Accrual Basis

Facilities and Equipment

Equip Rental and Maintenance

Total Equip Rental and Maintenance

Total Facilities and Equipment

Miscellaneous

Total Miscellaneous
Operations

Announcer

Total Announcer

Competition Director

Total Competition Director

Consultant

Total Consultant

Hospitality

Total Hospitality
Operations Staff

Total Operations Staff
Player

Volleyball NB, Inc.
General Ledger

As of December 31, 2024

Type Name Amount
Check Manhattan Beach Studios LLC 8,500.00
Check Anthony Consulting Group 260.00
Check Anthony Consulting Group 50.00
Check Code Four 152,102.65

160,912.65

160,912.65

Deposit Bill.com -0.01
Deposit Bil.com -0.01
-0.02

Check Chris Geeter 1,500.00
Check James Arico 1,000.00
2,500.00

Check Steve Obradovich 15,000.00
15,000.00

Check Megan Bergdorf 1,000.00
1,000.00

Check Balboa Bay Resort 11,073.73
11,073.73

Check Anthony Consulting Group 325.00
Check Marty Suan 2,000.00
Check Dave Chaney 800.00
Check Pete Esqueda 800.00
Check Rene Marcellus Simon 450.00
Check Matt Levoe 400.00
Check Brant Lee 400.00
Check Felicia Sardella 400.00
Check John Nuguyen 400.00
Check Rich Lambourne 500.00
Check Randy Stoklos 500.00
Check Sinjin Smith 500.00
Check Maria Barnes 0.00
General Journal Maria Barnes 500.00
Check Savannah Simo 2,000.00
General Journal Maria Barnes -500.00
Check Maria Barnes 500.00
9,975.00

Check Andy Benesh 2,000.00
General Journal  Amy Ozee -500.00
Check Amy Ozee 500.00
Check TKN Tandem LLC 3,337.92
Check Evan Cory 7,000.00
Check Hagen Smith 7,000.00
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10:15 AM
06/04/25
Accrual Basis

Volleyball NB, Inc.

General Ledger
As of December 31, 2024

Type Name Amount
Check Paul Lofman 7,000.00
Check Cody Caldwell 2,000.00
Check Allison Cerutti 0.00
Check Robert Wyatt Harrison 7,000.00
Check Taylor Crabb 10,000.00
Check Taylor Sander 10,000.00
Check Brendan Sander 0.00
Check Phil Dalhausser 10,000.00
Check Nicholas Lucena 10,000.00
Check Trevor Crabb 2,000.00
Check Sean Rosenthal 4,000.00
Check Chase Budinger 4,000.00
Check Nick Amado 4,000.00
Check Jacob Gibb 4,000.00
Check Sean Fallowfield 4,000.00
Check Andy Benesh 2,000.00
Check Eric Fonoi 4,000.00
Check David Lee 4,000.00
Check Miles Evans 4,000.00
Check Chaim Schalk Beach Vollyeball, LLC 4,000.00
Check James Shaw 4,000.00
Check Miles Partain 2,000.00
Check TKN Tandem LLC 7,000.00
Check TKN Tandem LLC 7,000.00
Check Savannah Simo 7,000.00
Check Abby Van Winkle 7,000.00
Check Zana Mieno 7,000.00
Check Kylie Kuyava-DeBerg 2,000.00
Check Geena Urango 10,000.00
Check Toni Rodriguez 10,000.00
Check Carli Lloyd 10,000.00
Check Megan Rice 10,000.00
Check Charlie Ekstrom 10,000.00
Check Betsi Flint 2,000.00
Check Kelly Cheng 4,000.00
Check Brandie Wilkerson 4,000.00
Check Jaden Whitmarsh 4,000.00
Check Devon Newberry 4,000.00
Check Julia Scoles 2,000.00
Check Molly Shaw 4,000.00
Check Emily Day, Inc. 4,000.00
Check Kahlee York 4,000.00
Check Devanne Sours 4,000.00
Check Carly Kan 4,000.00
Check Xelani Hodel 0.00
Check Hailey Nicole Harward 2,000.00
General Journal Allison Cerutti 7,000.00
General Journal  Brendan Sander 10,000.00
General Journal  Xelani Hodel 4,000.00
General Journal  Allison Cerutti -7,000.00
Check Allison Cerutti 7,000.00
General Journal  Brendan Sander -10,000.00
Check Brendan Sander

10,000.00
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10:15 AM
06/04/25
Accrual Basis

Volleyball NB, Inc.

General Ledger
As of December 31, 2024

Type Name Amount
Total Player 271,337.92
Project Manager
Check Anthony Consulting Group 7,500.00
Total Project Manager 7,500.00
Security
Check Elite Guard 2,360.00
Total Security 2,360.00
Supplies
Check Anthony Consulting Group 500.00
Total Supplies 500.00
Uniforms
Check Newport BCC Retail 781.02
Total Uniforms 781.02
Total Operations 322,027.67
TOTAL #REF!
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2026 Newport Beach 4-Man Volleyball Invitation

Event Dates
October 2026

Media Impressions

This event will be advertised in local media, and throughout Southern California (and the greater
volleyball community).

Total Participants

Approximately 32 Professional Volleyball Players, and 300-500 Spectators

Impact on Businesses

This community event will bring in hundreds of spectators and professional volleyball players that
will use local restaurants and businesses. This event will have a positive impact on Newport Beach
businesses and is supported by the business community.

Portion of Money Raised

This event is sponsored and financially supported by Newport Beach businesses, including, but
not limited to the Balboa Bay Club, VEA Newport Beach, Pendry Newport Beach, Dory's Deli,
Super Panga, Stag Bar, Muldoon's and Malarky's.

Brief Description of Event

Our charity Volleyball Tournament is scheduled to be held on the beach in front of Blackies and
north of the Newport Pier. Any funds raised will be donated to local youth volleyball and
nonprofits. We anticipate using two parking spaces in the adjacent beach parking lot for logistical
purposes. There may be limited amplified sound associated with the announcer of the volleyball
matches, and other related tournament entertainment.

Signature Event Criteria

This event will deliver substantive and measurable economic benefits to the City and its
businesses. The event organizers live in the City and have successful businesses in the City, and
they will use their contacts and acumen to market and implement the event. This event, along with
similar events like polo on the beach, is helping to enhance the quality of life for Newport Beach
residents. This event attracts top players and spectators from Newport Beach, Southern California,
and the Nation. This event showcases Newport Beach as a destination and a desirable place to
live, visit, work and recreate. The event directly benefits and promotes Newport Beach businesses
and is promoted by some of the most responsible business owners in the City. The event organizers
will work with the City following the event to show the substantive and measurable economic
benefits to the City.
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SIGNATURE EVENT APPLICATION
Komen Orange County MORE THAN PINK Walk
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Special Event Support Application - Signature Events

Reference #

Status

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number
Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):

Signatory 1 - Name
Signatory 1 - Title
Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:
Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

Is at least 51 percent of this event - in its entirety

- within Newport Beach?

17952173

Complete

Susan G. Komen Foundation
Jackiee

Van Maanen

Sr. Development Director, Southland Walk

Events

13770 Noel Road Suite 801889 Dallas, TX
75380

9496172618
jvanmaanen@komen.org
Foundation

75-1835298

Catherine Olivieri

Any Vice President

Ria Williams

Chief Financial Officer

13770 Noel Road Suite 801889 Dallas, TX
75380

Susan G. Komen MORE THAN PINK Walk
9/27/2026
yes

Pacific Life Insurance Company at Fashion
Island - Newport Beach, CA

Yes

Attachment C - 84

104



Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?

If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?
If yes, please list the event(s) and year(s):

Approximate impact on Newport Beach

businesses:

Media Impressions:

Please list any fees charged to the public
entering the event as a participant or as a

spectator.
Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant

funds. How will receiving a grant from the City of

Community

10000

Yes

We celebrate 35 years this September

Yes

35 years

Businesses with a presence in Newport
Beach—and across Orange County—also
benefit from the goodwill generated through the
sustained media exposure surrounding the
campaign. Over the course of several months,
this visibility reinforces Newport Beach as the
home of the MORE THAN PINK Walk,

strengthening community connection.

ABCY7 is our media partner again for 2026 and

will be covering the event.

Our event is free to the public.

100%

The entire event is free to the public.

210,527

805,000

Receiving a grant from the City of Newport
Beach would significantly elevate the impact of
the Susan G. Komen MORE THAN PINK Walk.

This generous support allows us to enhance the
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Newport Beach help to elevate the overall event? overall participant experience, deepen

Brief Description of Event (150-word maximum):

Indicate any anticipated impacts the event will

community engagement, and expand awareness

in the fight against breast cancer.

With these funds, we can invest in improved
event logistics, safety measures, and on-site
amenities—ensuring the Walk is accessible,
welcoming, and meaningful for all who attend. It
also enables us to broaden our outreach efforts,
bringing together more survivors, thrivers, and

supporters from across the region.

The Susan G. Komen MORE THAN PINK Walk
(MTPW) is the world’s largest education and
fundraising event dedicated to breast cancer. It
serves as an annual call to action—uniting the
community, inspiring advocacy, and driving
critical funds for life-saving research and patient

care.

Each year, participants from across Orange
County and beyond gather on the last Sunday of
September. In 2026, the Walk will again take
place at Pacific Life Insurance Company’s
Newport Beach campus, serving as the hub for
registration, health education, and a meaningful

survivor tribute.

The 5K route travels along Newport Center Drive
and surrounding streets, circling Fashion Island
and creating a highly visible, community-
centered experience. This event also serves as a
large-scale education platform—reaching
10,000-12,000 participants with vital breast
health information, promoting early detection,
and raising awareness around access to care

and health equity that ultimately saves lives.

* Road closures
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have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?

Attach Statement of Information:

« Traffic control

» Amplified sound

 Occur on public property (parks, streets,
sidewalks)

* Parking

Fashion Island has served as the central hub of
the MORE THAN PINK Walk for more than 30
years, and this longstanding tradition highlights
Newport Center and Fashion Island as one of
Newport Beach’s premier commercial, retail, and

residential destinations.

Each September, the influx of thousands of
participants on Walk day brings a powerful and
uplifting energy to the community—truly “food for
the spirit.” Breast cancer does not impact just the
individual diagnosed; it touches every
relationship—spouses, siblings, parents,
children—and extends into our workplaces and
communities. It knows no boundaries of age,

race, ethnicity, or economic status.

The City of Newport Beach can take great pride
in supporting its residents as they come together
in this collective fight to save lives, while also
honoring and celebrating those who are surviving

and thriving beyond breast cancer.

No

MTPW_Sponsor_Letter_with_Proposal_
Summary_CNB2026.pdf (158 KB)
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Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

For recurring events, please attach a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses.
ltem #116

Attach the proposed measurable objectives and

performance measures for the event.

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

FY27_MTPW_CA301_Budget_CNBGrant.docx
(31 KB)

FY26_MTPW_CA301_Budget_CNBGrant_.docx
(31 KB)

FY25_MTPW_CA301_Budget_.docx (49 KB)

FY27_MTPW_CA301_Budget_ CNBGrant.docx
(31 KB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

* | acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

* | acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such

audit(s) shall be undertaken by City or its
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representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee

agrees to fully cooperate with any such audit(s).

I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

| acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is

recurring.

| acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Name: Jackiee Van Maanen

Last Update 2026-04-17 13:10:08
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Start Time

Finish Time

IP

Browser

Device

Referrer

2026-04-17 11:43:29
2026-04-17 13:10:08
165.162.43.52
Chrome

Desktop

https://www.newportbeachca.gov/
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susan . komen

MORE THAN
PINKWALK’

April 17, 2026

City of Newport Beach
100 Civic Center Dr.
Newport Beach, CA 92660

Dear City of Newport Beach,

Thank you for considering a partnership with Susan G. Komen®. As a follow up to our conversation,
please accept the following partnership proposal for the 2026 Orange County MORE THAN PINK
Walk®. The partnership will allow the City of Newport Beach to build upon its reputation as a community-
focused city.

Nearly 44,000 people in the U.S. will lose their lives to breast cancer this year, and breast cancer is still
the second leading cause of cancer death among women in the United States. Komen’s Scientific
Advisory Board estimates as many as one-third of breast cancer deaths could be avoided if all people
had access to timely, high-quality care, which is unfortunately not the case for many in the U.S. today.

This is why Komen has an unmatched, comprehensive 360-degree approach to fighting this disease
across all fronts and supporting millions of people in the U.S. We are the only breast cancer organization
that advocates for patients, drives research breakthroughs, improves access to high-quality care,
offers direct patient support and empowers people with trustworthy information.

Together, we will make a transformational impact on the breast cancer community. Partnering with
Komen is more than a transaction. It's empowering people to take charge of their health.

Sponsoring the MORE THAN PINK Walk provides companies brand visibility and recognition among
Komen’s loyal supporters and their loved ones, engagement opportunities with your employees and
helps to build a stronger connection with communities. This will also reinforce the partnership between
Komen and the City of Newport Beach’s commitment to our breast cancer community.

| look forward to collaborating with you to making this the best MORE THAN PINK Walk ever. Thank
you for being a part of it.

Sincerely,

Jackiee Van Maanen
Sr. Development Director, Southland Walk Events
jvanmaanen@komen.org
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susan . komen

MORE THAN
PINKWALK’

MORE THAN PINK Walk Sponsorship

Susan G. Komen is proud to highlight the incredible support of event partners through a variety of print
& digital event materials, media placements, as well as through direct communication with over 16,000
local email subscribers and social media followers.

As part of our robust partnership, Komen would like to recognize the City of Newport Beach
through:

Silver Sponsor
Proposed Amount $10,000
Marketing & Media Benefits

¢ "Name presence on 1 event email (sponsor thank you) - Please note one email will be sent for all sponsors,
not one email per sponsor."

e Logo/Link on Event Website- Sponsor Page

e Facebook Group- Logo/Name Recognition

Print & Promotional Materials
e Name on T-Shirt

Event Day Benefits
 Name recognition during event day activities

e On site activation of (1) 10'x10' footprint/exhibitor space with branding

Employee/Community Engagement Benefits
e  Opportunity to have Employee Corporate Team

e  Opportunity to serve on event committee

Post-Event Benefits

e Partner Impact Report delivered 30 days post Event
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Susan G Komen
FY27 Budget Template

Operating Unit: Orange Cty Market (CA301)

Department: Race/Walk (1200)
Project: Total Projects (Total)
Account Description

Revenues

Contributions - Individuals $ 680,000.00
Contributions - Coprorate $ -
Contributions - Matching $ -
Event Fees $ -
Sponsorship $ 125,000.00
Contribution Income $ 805,000.00
|Total Revenues | $ 805,000.00 |
Contract labor $ 20,850.00
Professional Fees $ 20,850.00
Credit Card Processing Fees $ 15,320.00
On-Line Donor Database Fees $ 11,740.00
Service Fees $ 27,060.00
Rent $ 5,796.00
Occupancy Expenses $ 5,796.00
Airfare $ -
Lodging $ 2,728.00
Food/Entertainment - Travel $ -
Parking/ Tolls $ 1,342.00
Other Travel and entertainment $ 111.00
Travel Expenses $ 4,181.00
Advertising $ 500.00
Advertising-Internet $ -
Advertising Expense $ 500.00

Food and beverage
Meeting costs
Printing

Photo and video
Gifts and recognition
Postage and Delivery
Other Expenses

2429.00

933.00

1500.00

1640.00

240.00

Administrative Expense

Equipment - Rental
System & Software Maint & Serv

6,742.00

47990.00

Equipment / Software

Participant Support

Event Production Costs

Event - Food and Beverage
Security

Special Events - Entertainment
T-Shirts

Banners

Logistics

Venue Expenses

9,568.00

77,175.00

2429.00

9,272.00

1595.00

6,568.00

1,000.00

4,000.00

$
$
$
$
$
$
$
$
$
$
$ 47990.00
$
$
$
$
$
$
$
$
$

9,350.00

Event Expense $ 120,957.00
[Total Expenses $ 234,076.00 |
Net Income $ 570,924.00
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Susan G Komen
FY26 Budget Template

Operating Unit: Orange Cty Market (CA301)

Department: Race/Walk (1200)
Project: Total Projects (Total)
Account Description

Revenues

Contributions - Individuals $ 441000.00
Contributions - Coprorate $ 145,000.00
Contributions - Matching $ 5,000.00
Event Fees $ -
Sponsorship $ 200,000.00
Contribution Income $ 791,000.00
|Total Revenues | $ 791,000.00 |
Contract labor $ 20,850.00
Professional Fees $ 20,850.00
Credit Card Processing Fees $ 12,000.00
On-Line Donor Database Fees $ 8,000.00
Service Fees $ 20,000.00
Rent 3 9,594.00
Occupancy Expenses $ 9,594.00
Airfare $ 900.00
Lodging 3 5,000.00
Food/Entertainment - Travel $ 1,050.00
Parking/ Tolls $ 600.00
Other Travel and entertainment $ 2,51%.12
Travel Expenses $ 10,064.12
Advertising $ 1,000.00
Advertising-Internet $ 100.00
Advertising Expense $ 1,100.00
Food and beverage $ 100.00
Meeting costs $ 300.00
Printing $ 10,000.00
Photo and video $ 700.00
Gifts and recognition $ 722.19
Postage and Delivery $ 515.00
Other Expenses $ 200.00
Administrative Expense $ 12,537.19
Equipment - Rental $ 85,144.15
System & Software Maint & Serv $ 15.00
Equipment / Software $ 85,159.15
Participant Support $ 3,000.00
Event Production Costs $ 145964.65
Event - Food and Beverage $ 2,500.00
Security $ 21,000.00
Special Events - Entertainment $ 1,000.00
T-Shirts $ 15,000.00
Banners $ 900.00
Logistics $ 4,000.00
Venue Expenses $ 37,443.00
Event Expense $ 230,807.65
[Total Expenses $  390,112.11 |
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Susan G Komen
FY25 Budget Template

Operating Unit: Orange Cty Market (CA30 1)

Department: Race/Walk (1200)
Project: Total Projects (Total)
Account Description

Revenues

Contributions - Individuals $ 480,000.00
Contributions - Coprorate $ 100,000.00
Contributions - Matching $ 5,000.00
Event Fees $ -
Sponsorship $ 130,000.00
Contribution Income $ 715,000.00
[Total Revenues ['$ 715,000.00 |
Contract labor $ 20,850.00
Professional Fees $ 20,850.00
Credit Card Processing Fees $ 20,026.78
On-Line Donor Database Fees $ 12,500.00
Service Fees $ 32,526.78
Rent $ 9,594.00
Occupancy Expenses $ 9,594.00
Airfare $ 900.00
Lodging $ 5,000.00
Food/Entertainment - Travel $ 1,050.00
Parking/ Tolls $ 600.00
Other Travel and entertainment $ 2514 .12
Travel Expenses $ 10,064.12
Advertising $ 1,500.00
Advertising-Internet $ 100.00
Advertising Expense $ 1600.00
Food and beverage $ 100.00
Meeting costs $ 876.42
Printing $ 15,450.00
Photo and video $ 825.00
Gifts and recognition $ 722.19
Postage and Delivery $ 515.00
Other Expenses $ 200.00
Administrative Expense $ 18,688.61
Equipment - Rental $ 85,144 .15
System & Software Maint & Serv $ 15.00
Equipment / Software $ 85,159.15
Participant Support $ 7,278.00
Event Production Costs $ 145,964.65
Event - Food and Beverage $ 5,250.00
Security $ 21000.00
Special Events - Entertainment $ 1612.00
T-Shirts $ 25,250.00
Banners $ 900.00
Logistics $ 7,000.00
Venue Expenses $ 37,443.00
Event Expense $ 251,697.65
[Total Expenses $ 430,180.31 |
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Susan G Komen
FY27 Budget Template

Operating Unit: Orange Cty Market (CA301)

Department: Race/Walk (1200)
Project: Total Projects (Total)
Account Description

Revenues

Contributions - Individuals $ 680,000.00
Contributions - Coprorate $ -
Contributions - Matching $ -
Event Fees $ -
Sponsorship $ 125,000.00
Contribution Income $ 805,000.00
|Total Revenues | $ 805,000.00 |
Contract labor $ 20,850.00
Professional Fees $ 20,850.00
Credit Card Processing Fees $ 15,320.00
On-Line Donor Database Fees $ 11,740.00
Service Fees $ 27,060.00
Rent $ 5,796.00
Occupancy Expenses $ 5,796.00
Airfare $ -
Lodging $ 2,728.00
Food/Entertainment - Travel $ -
Parking/ Tolls $ 1,342.00
Other Travel and entertainment $ 111.00
Travel Expenses $ 4,181.00
Advertising $ 500.00
Advertising-Internet $ -
Advertising Expense $ 500.00

Food and beverage
Meeting costs
Printing

Photo and video
Gifts and recognition
Postage and Delivery
Other Expenses

2429.00

933.00

1500.00

1640.00

240.00

Administrative Expense

Equipment - Rental
System & Software Maint & Serv

6,742.00

47990.00

Equipment / Software

Participant Support

Event Production Costs

Event - Food and Beverage
Security

Special Events - Entertainment
T-Shirts

Banners

Logistics

Venue Expenses

9,568.00

77,175.00

2429.00

9,272.00

1595.00

6,568.00

1,000.00

4,000.00

$
$
$
$
$
$
$
$
$
$
$ 47990.00
$
$
$
$
$
$
$
$
$

9,350.00

Event Expense $ 120,957.00
[Total Expenses $ 234,076.00 |
Net Income $ 570,924.00
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SIGNATURE EVENT APPLICATION

Newport to Ensenada Yacht Race
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Special Event Support Application - Signature Events

Reference #

Status

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):
Name of Event:

Event Date(s):

Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

Is at least 51 percent of this event - in its entirety

- within Newport Beach?

Type of event (Check one):

17958417

Complete

Newport Ocean Sailing Association
John

Berry

Vice Commodore, Admin & Chief Marketing
Officer

PO Box 7485, Newport Beach, CA 92658
949.220.4461

newportjp@cox.net

501(c)(3)

CA

Joe Negron

President

Gail Matsunaga

Secretary

PO Box 7485, Newport Beach, CA 92658
Newport to Ensenada International Yacht Race
4/23/27 - 4/25/27

yes

Bahia Corinthian Yacht Club, Balboa Yacht Club,
Newport Harbor Yacht Club, Marina Park, Balboa
Pier, Hyatt Regency Hotel

Yes

Recreational
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Total Attendees (Spectators + Participants)
Have you held this event before?
If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

Approximate impact on Newport Beach

businesses:

Media Impressions:

Please list any fees charged to the public
entering the event as a participant or as a

spectator.

1500
Yes
Since 1948 to Present

Yes

N2E Race 2015 - $10,000
N2E Race 2016 - $10,000
N2E Race 2017 - $10,000
N2E Race 2018 - $10,000
N2E Race 2019 - $10,000
N2E Race 2021 - $10,000
N2E Race 2022 - $10,000
N2E Race 2023 - $10,000
N2E Race 2024 - $10,000
N2E Race 2025 - $10,000
N2E Race 2026 - $10,000

Boats, crews and spectators begin to arrive the
week ahead and spend in restaurants, bars as
well as retail shopping and marine services. We
estimate $250,000 spend by over 800
competitors for local restaurants, bars and hotel

nights.

Media impressions reach over 1.2 million
viewers. This comes from professionally driven
social media engagement on facebook,
instagram and tic tok. There is also newspaper
coverages in The Log, LA Times and Orange
County Register. Depending on weather there
may even be broadcast coverage on mid-day
and nightly news from local weather/traffic

helicopters.

Average entry fee per boat is $450. An average
of 140 yachts have been in the race in 2025 &

2026. Spectating is free and viewed from Balboa
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Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

Pier, Inspiration Point and Newport Beach

beaches.

Yes. Sponsorships raise roughly 15% of total
budget and depending on race expenses some
5-10% of proceeds may be donated back to

youth sailing programs here and in Ensenada.

1. Yachtsman's Lunch at Newport Harbor YC
2. Sail away parties at Bahia Corinthian and
Balboa Yacht Clubs

3. Race start viewing from Balboa Pier

4. Public viewing from Lido Peninsula Beaches,
CDM State Park

5. Awards and trophy ceremonies

$63,175

$69,197

The support of the City has always been
extremely helpful to the organizing committee.
Because of the City's support there is an
increased level of safety through Safety at Sea
seminars conducted around SoCal. The support
also allows YB Trackers to be installed on each
boat to monitor performance, proximity and
placement which further increases the safety of
the event. It reduces the cost of entry which win
turn increases the amount of participation and
spectators who come to Newport Beach for Race
Week.

The Newport to Ensenada International Yacht
Race has been a staple on the West Coast
Racing Calendar since 1948. Competitors from
around the world have come to experience the
135 mile overnight race as their bucket list of

major sailing events. Newport Beach families
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

have been huge supporters leading up to the
famous race of 1984 where some 685 boats
competed. With over 800 competitors racing on
130 yachts, the race has been known to be
challenging whether there are low or high winds
throughout the weekend. The SoCal media
covers the race as an annual rite of spring and its
often viewed as the beginning of the yachting
season in SoCal to the point where each major
Yacht Club in the harbor will only have their
Opening Days following the race and the safe
return of all the sailors and racer chaser fans

who come to enjoy the atmosphere.

* Other
* (Increase demand for Newport Mooring and

Marina Slips)

For over 78 years, Newport Beach has been
home to the Pacific Coast's largest international
yacht race with several days of pre-race activities
concentrated in and around the Newport Beach
Harbor. With nearly 150 boats competing there
are over 800 race participants taking advantage
of the City's restaurants, bars local merchants
and marine stores. Newport Beach businesses
such as the Hyatt Regency, Ruby's on the Pier,
The Sea Base, Marina Park and Marine
Suppliers have supported the race and racers.
The event draw leading figures from Ensenada
Mexico such as their Mayor, Admiralty,
Community Leaders and Representative from the
U.S. Embassy Attaches. Through these activities
the positive imagine of Newport Beach is
promoted and supported by media coverage.
And the event promotes international goodwill

with our Mexican neighbors.

The request for City support must include a list of No

other City entities or groups (e.g., City Arts
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Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

For recurring events, please attach a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses.
Item #116

Attach the proposed measurable objectives and

performance measures for the event.

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

NOSA_SOI_History.pdf (317 KB)

ProfitandLossReport.260419_NBapp.pdf (65 KB)

ProfitandLossReport.260419.pdf (40 KB)

ProfitandLossReport.250630.pdf (39 KB)

MEASURABLE_OBJECTIVES.pdf (440 KB)

| acknowledge that submission of this
application does not guarantee the event will
receive City support.

| have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

| have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

| acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

| acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
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claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee

agrees to fully cooperate with any such audit(s).

I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

I acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is
recurring.

* | acknowledge | have submitted financial

statements for the two (2) most recently

Attachment C - 103
123



Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

John Berry

2026-04-20 19:53:56

2026-04-20 18:32:33

2026-04-20 19:53:56

68.4.55.38

Chrome

Desktop

https://www.newportbeachca.gov/
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Cover photo © Lisa Bronitt | NOSA

3 - : ‘
< 3 Jp—
S i
- 0

-
o =
- o

)

\ .

Race History

In 1947, founding members of the Newport Ocean Sailing Association (NOSA)
set out to promote the sport of ocean racing, seamanship and the
development of sailing activities in Southern California by hosting races for all
those interested and decided to help fund junior programs and sponsor
accomplished amateurs to support that mission.

Newport Harbor Yacht Club was the host for that first race on April 23, 1948.
One hundred and seventeen boats registered ... Thanks to winds, estimated to
have blown at a swift 25-35 knots, only 65 boats finished the 125 nautical mile
contest.

In the ’80s, the iconic Newport to Ensenada was touted as the world’s largest
international yacht race, with more than 600 yachts entering annually. Over the
years, among the racers were famous celebrities including Humphrey Bogart,
Walter Cronkite and Roy Disney. Today, the N2E features 200 yachts, 1,500
racers and hundreds of spectators.

The 125 nautical mile N2E and 88 nautical mile N2SD races showcase
teamwork, seamanship, navigation and logistical planning. The thrilling start
off the Balboa Pier in Newport Beach provides sponsors incredible branding
opportunities to access racers and spectators alike.
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL
Revenue
50000 Income
50100 Race Entries
50110 Entry N2E 40,177.20
50120 Entry N2SD 7,746.50
50130 Entry N2DP 435.00
Total 50100 Race Entries 48,358.70
50200 Sponsor - Cash 5,985.20
50400 Merchandise Sales
50410 CA Merchandise Sales 9,408.63
50411 Merchandise Shipping Revenue 666.86
Total 50400 Merchandise Sales 10,075.49
50500 Bank Account Interest 4,777.58
Total 50000 Income 69,196.97
Total Revenue $69,196.97
GROSS PROFIT $69,196.97
Expenditures
61000 VC Administration Committees
61100 Marketing Committee
61102 Social Media 1,548.99
61103 Website Updates & Misc Costs 900.00
61105 Advertising - Media 405.00
61106 Advertising - Print 750.00
Total 61100 Marketing Committee 3,603.99
61120 Sponsorship Committee
61121 Sponsorship 185.00
Total 61120 Sponsorship Committee 185.00
61130 Marketing & Sponsorship Support
61131 Printing & Shipping 363.75
Total 61130 Marketing & Sponsorship Support 363.75
61200 Events
61203 Entertainment of Dignitaries 2,623.14
61204 Gifts to Dignitaries & Volunteers 437.60
61205 Dignitaries Hotel in Newport Beach 547.50
61210 Awards Ceremonies 122.82
Total 61200 Events 3,731.06
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL

61300 Merchandise Committee

61301 Merchandise Purchases 14,861.01

61302 Art Work Creation 750.00

61303 Merchandise Shipping & Supplies 860.75

61304 Merchandise Sales Credit Card Fees 593.40

61305 CA Sales Tax (CDTFA) 454.00

61306 Merchandise Other Expenses 428.78
Total 61300 Merchandise Committee 17,947.94
Total 61000 VC Administration Committees 25,831.74
62000 VC Race Committees

62002 Regatta Network Entries Fees 3,097.66
62010 Race Scoring 396.90
62020 Ensenada Race Operations 370.54
62021 YB Tracking Rentals 9,842.88
62022 Regatta Liability Insurance 6,403.00
62060 Results 617.63
62090 Packets 512.34
62091 Race Document Printing 149.62
62110 Trophy Committee

62113 Participation Pennants 410.50
Total 62110 Trophy Committee 410.50
Total 62000 VC Race Committees 21,801.07
65000 Ensenada Expenses

65001 Ensenada Travel & Meals (Junkets) 3,016.04
65002 Ensenada Hotel (Race Volunteers) 2,140.47
Total 65000 Ensenada Expenses 5,156.51
90000 General and Administrative

90210 Office Supplies 31.00
90211 Postage & Shipping 257.56
90213 Telephone 500.05
90214 Computer Equipment & Software 475.37
90216 Rent Storage 6,088.00
90220 Investment Account Fees/Expenses 175.00
90221 Membership, Subscription 1,312.00
90222 Printing 389.75
90410 BofD Misc Expenses 78.49
90411 NOSA Shirts, Hats, Name Badges, Pins 451.01
90415 Commodore Gift 500.00
90510 Annual Meeting (Buffet) 57.16
90900 Taxes (Fed, State, Other)

90903 FTB (CA) 50.00
Total 90900 Taxes (Fed, State, Other) 50.00
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL
99000 Other Administration Expenses 20.00
Total 90000 General and Administrative 10,385.39
Total Expenditures $63,174.71
NET OPERATING REVENUE $6,022.26
Other Revenue
50601 Dividend Income 1,671.31
Total Other Revenue $1,671.31
Other Expenditures
99010 Prior Fiscal Year Expenses 1,995.00
Total Other Expenditures $1,995.00
NET OTHER REVENUE $-323.69
NET REVENUE $5,698.57
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL
Revenue
50000 Income
50100 Race Entries
50110 Entry N2E 40,177.20
50120 Entry N2SD 7,746.50
50130 Entry N2DP 435.00
Total 50100 Race Entries 48,358.70
50200 Sponsor - Cash 15,985.20
50400 Merchandise Sales
50410 CA Merchandise Sales 9,408.63
50411 Merchandise Shipping Revenue 666.86
Total 50400 Merchandise Sales 10,075.49
50500 Bank Account Interest 4,777.58
Total 50000 Income 79,196.97
Total Revenue $79,196.97
GROSS PROFIT $79,196.97
Expenditures
61000 VC Administration Committees
61100 Marketing Committee
61102 Social Media 1,548.99
61103 Website Updates & Misc Costs 900.00
61105 Advertising - Media 405.00
61106 Advertising - Print 750.00
Total 61100 Marketing Committee 3,603.99
61120 Sponsorship Committee
61121 Sponsorship 185.00
Total 61120 Sponsorship Committee 185.00
61130 Marketing & Sponsorship Support
61131 Printing & Shipping 363.75
Total 61130 Marketing & Sponsorship Support 363.75
61200 Events
61203 Entertainment of Dignitaries 2,623.14
61204 Gifts to Dignitaries & Volunteers 437.60
61205 Dignitaries Hotel in Newport Beach 547.50
61210 Awards Ceremonies 122.82
Total 61200 Events 3,731.06
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL

61300 Merchandise Committee

61301 Merchandise Purchases 14,861.01

61302 Art Work Creation 750.00

61303 Merchandise Shipping & Supplies 860.75

61304 Merchandise Sales Credit Card Fees 593.40

61305 CA Sales Tax (CDTFA) 454.00

61306 Merchandise Other Expenses 428.78
Total 61300 Merchandise Committee 17,947.94
Total 61000 VC Administration Committees 25,831.74
62000 VC Race Committees

62002 Regatta Network Entries Fees 3,097.66
62010 Race Scoring 396.90
62020 Ensenada Race Operations 370.54
62021 YB Tracking Rentals 9,842.88
62022 Regatta Liability Insurance 6,403.00
62060 Results 617.63
62090 Packets 512.34
62091 Race Document Printing 149.62
62110 Trophy Committee

62113 Participation Pennants 410.50
Total 62110 Trophy Committee 410.50
Total 62000 VC Race Committees 21,801.07
65000 Ensenada Expenses

65001 Ensenada Travel & Meals (Junkets) 3,016.04
65002 Ensenada Hotel (Race Volunteers) 2,140.47
Total 65000 Ensenada Expenses 5,156.51
90000 General and Administrative

90210 Office Supplies 31.00
90211 Postage & Shipping 257.56
90213 Telephone 500.05
90214 Computer Equipment & Software 475.37
90216 Rent Storage 6,088.00
90220 Investment Account Fees/Expenses 175.00
90221 Membership, Subscription 1,312.00
90222 Printing 389.75
90410 BofD Misc Expenses 78.49
90411 NOSA Shirts, Hats, Name Badges, Pins 451.01
90415 Commodore Gift 500.00
90510 Annual Meeting (Buffet) 57.16
90900 Taxes (Fed, State, Other)

90903 FTB (CA) 50.00
Total 90900 Taxes (Fed, State, Other) 50.00
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NOSA, Inc

FY 2025 Profit and Loss Report
July 1, 2025 - April 19, 2026

TOTAL
99000 Other Administration Expenses 20.00
Total 90000 General and Administrative 10,385.39
Total Expenditures $63,174.71
NET OPERATING REVENUE $16,022.26
Other Revenue
50601 Dividend Income 1,671.31
Total Other Revenue $1,671.31
Other Expenditures
99010 Prior Fiscal Year Expenses 1,995.00
Total Other Expenditures $1,995.00
NET OTHER REVENUE $-323.69
NET REVENUE $15,698.57
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NOSA, Inc

FY 2025 Profit and Loss Report
July 2024 - June 2025

TOTAL
Revenue
50000 Income
50100 Race Entries
50110 Entry N2E 48,027.00
50120 Entry N2SD 4,390.00
Total 50100 Race Entries 52,417.00
50200 Sponsor - Cash 15,000.00
50400 Merchandise Sales
50410 CA Merchandise Sales 16,625.43
50411 Merchandise Shipping Revenue 291.00
50430 Mexico Merchandise Sales 9,963.00
Total 50400 Merchandise Sales 26,879.43
50500 Bank Account Interest 875.20
Total 50000 Income 95,171.63
Total Revenue $95,171.63
GROSS PROFIT $95,171.63
Expenditures
61000 VC Administration Committees
61100 Marketing Committee
61102 Social Media 3,250.00
61103 Website Updates & Misc Costs 2,401.34
61105 Advertising - Media 540.00
Total 61100 Marketing Committee 6,191.34
61130 Marketing & Sponsorship Support
61132 Seminars 234.18
Total 61130 Marketing & Sponsorship Support 234.18
61200 Events
61201 Pre-Race Party 3,600.00
61203 Entertainment of Dignitaries 2,564.47
61204 Gifts to Dignitaries & Volunteers 1,722.32
61205 Dignitaries Hotel in Newport Beach 1,595.94
61210 Awards Ceremonies 3,255.20
Total 61200 Events 12,737.93
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NOSA, Inc

FY 2025 Profit and Loss Report

July 2024 - June 2025

TOTAL

61300 Merchandise Committee

61301 Merchandise Purchases 14,876.74

61302 Art Work Creation 800.00

61303 Merchandise Shipping & Supplies 781.34

61304 Merchandise Sales Credit Card Fees 702.34

61305 CA Sales Tax (CDTFA) 1,236.00

61306 Merchandise Other Expenses 603.53
Total 61300 Merchandise Committee 18,999.95
Total 61000 VC Administration Committees 38,163.40
62000 VC Race Committees

62002 Regatta Network Entries Fees 3,409.48
62010 Race Scoring 24.21
62021 YB Tracking Rentals 9,195.15
62022 Regatta Liability Insurance 5,993.00
62030 Start Line 770.41
62060 Results 581.79
62090 Packets 796.06
62091 Race Document Printing 61.42
62110 Trophy Committee

62111 Trophies & Plaques 2,419.26

62112 Trophy (not including trophies) 2,387.14
Total 62110 Trophy Committee 4,806.40
Total 62000 VC Race Committees 25,637.92
65000 Ensenada Expenses

65001 Ensenada Travel & Meals (Junkets) 1,494.12
65002 Ensenada Hotel (Race Volunteers) 3,602.23
65003 Ensenada Gratutities 220.00
65010 Ensenada Port Fees 4,351.00
65021 Slips and Boat Rental 400.00
Total 65000 Ensenada Expenses 10,067.35
90000 General and Administrative

90210 Office Supplies 26.38
90211 Postage & Shipping 194.00
90213 Telephone 667.68
90214 Computer Equipment & Software 338.89
90216 Rent Storage 6,672.00
90218 D&O Insurance 1,428.00
90219 Bank Charges 242.85
90220 Investment Account Fees/Expenses 175.00
90221 Membership, Subscription 1,214.26
90410 BofD Misc Expenses 20.77
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NOSA, Inc

FY 2025 Profit and Loss Report
July 2024 - June 2025

TOTAL
90411 NOSA Shirts, Hats, Name Badges, Pins 80.60
90413 Gifts, Flowers, Cards 422.38
90510 Annual Meeting (Buffet) 57.14
99000 Other Administration Expenses 5.00
Total 90000 General and Administrative 11,544.95
Total Expenditures $85,413.62
NET OPERATING REVENUE $9,758.01
Other Revenue
50601 Dividend Income 5,159.03
Total Other Revenue $5,159.03
NET OTHER REVENUE $5,159.03
NET REVENUE $14,917.04
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ON COURSE TO 80 YEARS OF RACING

PROPOSED MEASURABLE OBJECTIVES & PERFORMANCE MEASURES
FORTHE
NEWPORT TO ENSENADA INTERNATIONAL YACHT RACE

The primary measurable objectives and performance measures for the 2027 Newport to
Ensenada International Yacht Race include:

Increased Race Participation

Increased Spectator Presence in Newport Beach

Increased Awards Ceremony Attendance

Increased Website Impressions

Increased Subscriptions / Followers / Views Across All Platforms including
o Email
o Social Media - Facebook, Instagram, YouTube & X
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SIGNATURE EVENT APPLICATION
Newport-Mesa Spirit Run
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Special Event Support Application - Signature Events

Reference #

Status

Login Username

Login Email

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:
Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:

Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

Is at least 51 percent of this event - in its entirety

17943479

Complete

dianedaruty@sbcglobal.net
dianedaruty@sbcglobal.net

Newport Mesa Spirit Run, Inc. (NMSRI)
Diane

Daruty

NMSRI Chairman, Spirit Run Race Director
806 Bison Avenue, Newport Beach, CA 92660
9493227949

dianedaruty@sbcglobal.net

501(c)(3) public benefit corporation
3339898

Diane Daruty

President

Raylene Groves

Chief Financial Officer

P.O. Box 7241, Newport Beach, CA 92658

42nd Annual New Spirit Run Half Marathon, 5k,
and Mile

Sunday, October 18, 2026
yes

Newport Dunes Waterfront Resort & Upper
Newport Bay

Yes

Attachment C - 117
137



- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?
If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If yes, please list the event(s) and year(s):

Approximate impact on Newport Beach

businesses:

* Other
* Road Race & Expo Event

5000
Yes
2011-2025 except 2021

Yes

2011 $7,500
2012 $14,000
2013 $14,000
2014 $14,000
2015 $15,000
2016 $14,000
2017 $14,000
2018 $14,000
2019 $14,000
2020 $15,000
2021 $20,000 (approved but not used because of
Covid shutdown)
2022 $21,000
2023 $21,000
2024 $30,000
2025 $30,000

This is the first half marathon traversing Upper
Newport Bay (the Bay) in more than 20 years.
Therefore, we anticipate an increase in benefits
to Newport Beach businesses over the prior 5k
version of the Spirit Run held at Fashion Island.
Newport Beach businesses will benefit in several
ways:

- Half Marathon runners around the country often
travel long distances by car or by plane to race in

exciting places. Spirit Run's half marathon course
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Media Impressions:

traversing the Bay is unique and beautiful. And,
of course Newport Beach is a premier tourist
destination and an incredibly attractive place to
stay for a Half Marathon weekend. These
participants will most likely book hotel stays and
enjoy shopping and dining near the event and

throughout Newport Beach.

-The Newport Bay Conservancy, the City, OC
Parks, and CA Fish and Wildlife will benefit from
Spirit Run. Spirit Run will promote the half
marathon extensively including with a very
detailed course map highlighting the tremendous
work of these entities (e.g., the Back Bay
Science Center, the $8 million Big Canyon
Restoration, the trash receptor adjacent to

Fletcher Jones, the Muth Center, etc.)

- Businesses can become Spirit Run sponsors
and in return enjoy marketing, goodwill, and

other benefits before, during, and after the event.

- Businesses can become expo vendors and
market directly to participants and spectators

before and at the event.

In 2025, Spirit Run appeared in advertisements

and editorial in the following media:

-StuNewsNewport.com is a sponsor and trades
for advertising space and editorial. Ads and ten
stories ran about Spirit Run over 3 months,
reaching 68,358 new users with 268,963
pageviews, 8m 00s average engagement time
per user, and 383 click-throughs to Spirit Run's

website.

-RaceGrader.com Race Grader is a highly
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frequented website for runners. This outlet sent
two email blasts featuring Spirit Run exclusively
to its database and had a website listing and
social media posts featuring Spirit Run. Spirit
Run received a solid return from its
RaceGrader.com ad, with 40 runners using a

code tying it to RaceGrader.com.

-Fashion Island, a sponsor, traded for a free
digital ad ($11,000 value) that ran for a month in
the mall, along with an event listing on its website
and inclusion in an email blast and in social

media posts.

-Daily Pilot ran a story about Spirit Run two days
before the event. The Pilot reaches 24,000

readers Wednesdays through Saturdays.

-Firebrand Media featured event listings for Spirit

Run in its various publications.

-The Newport Beach Independent ran a story
about Spirit Run three days before the event and

sent a photographer to cover Spirit Run.

-RuntotheFinish.com featured Spirit Run in its
article about unique races that have opportunities
for PRs (personal records) a month before the
event. Again, the mile race on the road is
uncommon. Run to the Finish found Spirit Run,

we did...

... hot contact them.

-BringBacktheMile.com, a website for serious 1-
mile runners (the 1-mile event on the road is
uncommon) has featured Spirit Ru for several
years. In 2025, there were 200 page views about

Spirit Run. Active Users were 154 with an event
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Please list any fees charged to the public
entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

count of 505. Spirit Run has not yet paid to
advertise for 2026 but there have already been
114 views. Active Users have been 101 with an

event count of 297.

Spirit Run has its own website at
newportspiritrun.org. Also, beginning about 5
months before the event, Spirit Run sends email
blasts to its database of more than 5,000 email
addresses, first weekly then biweekly as the
event draws nearer. Typically 40% or more of the
people in the database open Spirit Run emails.
The open rate is over 80% the days immediately

preceding and immediately following the event.

There are fees ($25-$160) to enter the races.
Also, the food truck in the event expo charges for
food and beverages. However, NMSRI provides
scholarships for entry fees to underprivileged
Newport Mesa students and to other children on
a case-by-case basis. There is no fee for people
not participating in a Spirit Run event to watch

the races or to enjoy the expo.

After paying event expenses and maintaining
roughly $5,000 in cash for the next event, NMSRI
donates all net proceeds. Since it first presented
Spirit Run 2011, NMSRI has donated roughly
$450,000 to participating schools and causes.
Spirit Run’s President and CFO are volunteers

and do not receive any payment from the event.

Most activities, food, and entertainment in the
event day expo are free of charge to participants
and spectators. Further, the general public is
invited to watch and cheer on participants in the

various road races, free of charge.

$259,130
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What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

$268,750 (excluding City grant & including InKind

donations)

Designation as a City of Newport Beach
Signature Event elevates Spirit Run’s image
which attracts more registrants, sponsors, and
expo vendors. Increased participation by
participants and businesses generates more
revenue to cover event expenses and in turn,
generates more net proceeds to donate to
beneficiaries. Spirit Run’s beneficiaries include
Newport Beach schools, Newport Beach Junior
Lifeguards, and Newport Bay Conservancy, a
non-profit dedicated to protecting, preserving,
and restoring Upper Newport Bay. Furthermore,
increased participation by individuals and
businesses reflects positively on the City of

Newport Beach.

Spirit Run is a road race and expo event
scheduled for October 18, 2026 from 6:00 a.m. to
11:00 a.m. at Newport Dunes Waterfront Resort.
It will host its traditional 5k and mile distances for
children and adults and a new half marathon.
Race courses start and finish on Back Bay Drive
next to the Dunes’ parking lot and proceed
adjacent to Upper Newport Bay (the Bay). The
expo has music, food and beverage, booths
hosted by sponsors and businesses marketing
products and services, a rock-climbing wall and
other youth activities, and more. Spirit Run works
closely with the City’s Recreation, Police, and
Public Works Departments, OC Parks, and CA
Fish & Wildlife to mitigate any negative impacts
and to advise the public about the event. Spirit
Run is collaborating with Newport Bay
Conservancy to add “green” measures to
minimize waste and to promote environmental

awareness, particularly regarding the Bay.
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

* Road closures

» Amplified sound

 Occur on public property (parks, streets,
sidewalks)

* Parking

Celebrating 42 years, Spirit Run is a tradition that
gives Newport residents a sense of civic pride
and ownership. Adult residents who enjoyed
Spirit Run during elementary school now enjoy it
with their kids. Spirit Run enhances the quality of
life within Newport by promoting a healthy
lifestyle and with competitive road racing. The
addition of a half marathon increases these
impacts. Spirit Run provides promotional benefits
to the City including (1) its logo on Spirit Run’s
website, shirts, banners, and more; (2) the
opportunity for announcements, for Council
members and staff to start races, and for NB
Junior Lifeguards, NB Library, and other
programs to host free booths at the event; and
(3) the continual promotion of the City’s work
protecting, preserving, and educating people
about the Bay (i.e., Back Bay Science Center,
Big Canyon Restoration, Newport trash collector,
Muth Center, and more will be highlighted on the
marathon course map, on the event website, in
email blasts, in social media, and more). Spirit
Run directly benefits Newport businesses with
sponsorship and expo vendor opportunities.
Additionally, this first half marathon adjacent to
the Bay in more than 20 years will tout Newport
Beach’s beauty. It will attract runners from across
California, the country, and perhaps
internationally resulting in hotel stays, dining, and
shopping. Finally, event net proceeds benefit
Newport and other schools, NB Junior
Lifeguards, and new this year, NBC. As a non-

profit dedicated to preserving and protecting the
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Bay, Spirit Run’s donation to NBC indirectly
benefits the City.

The request for City support must include a list of No
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the

applicant is seeking financial support. Are you

seeking financial support from other City

entities?

Attach Statement of Information: newport_mesa_spirit_run_inc_statement_of_
information_2026.pdf (128 KB)

Please attach a copy of the complete event 2026_city_grant_applic_projected_revenues_

budget showing this years projected revenues and_expenses_2026.xlIsx (28 KB)

and expenditures.

For recurring events, please attach a financial 2026_city_grant_applic_revenues_and_
breakdown for the event for the two (2) most expenses_2025_and_2024_final.xIsx (28 KB)
recent years the event was held, including

itemized revenues and expenses.

ltem #116 city_grant_application_PL_actuals_fye_25_and_
fye_24_w_reconciliation_to_grant_spreadsheet_
w_25_and_24_actuals.xlsx (31 KB)

Attach the proposed measurable objectives and  city_grant_application_local_promotion_plan.pdf

performance measures for the event. (192 KB)

If requesting aggregate grant funding in excess  city_grant_application_Balance_Sheet_

of $15,000, please attach financial statements for comparison_fye_25_to_fye_24 .xIsx (26 KB)
the two (2) most recently completed fiscal years.

Financial statements must be complete and

either prepared by a qualified professional or

certified as accurate by an authorized

representative of the organization.

Item #117 city_grant_application_statement_of_cash_flows_
7-1-24-6-30-25_and_7-1-23-6-30-25.xlIsx (23 KB)

As your organization's representative, please * | acknowledge that submission of this

verify the below by checking the corresponding application does not guarantee the event will
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boxes and then type your name in the field

below.

receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and

evaluation criteria.

| have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your

application.

| acknowledge that, if awarded funding, my
organization will have to enter into a grant

agreement with the City.

| acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee

agrees to fully cooperate with any such audit(s).

I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether

an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the

extent applicable and if requested, Grantee
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Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for

funding.

| acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is

recurring.

| acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Diane Daruty
2026-04-21 16:47:35
2026-04-21 09:15:36
2026-04-21 16:47:35
172.116.138.23
Chrome
Desktop

https://fs23.formsite.com/res/formLoginReturn
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Projected Revenues & Expenses 2026
(Excludes City Grant, Includes In-Kind Donations.)

Projected
2026
Revenue
Expo $5,000
Registration*
Half Marathon $75,000.00
Adult 5k & Adult Mile $33,750.00
Youth 5k + Youth Mile $12,000.00 $120,750
Sponsor (cash) $40,000
Sponsor (in kind) $103,000
Total Revenue $268,750
Expenses
Permit Fees $15,130
Promotion/Marketing $33,000
Race Day $63,000
Timing/Race Logistic Contractors $39,000
Event Shirts $15,000
Medals $8,000
Prizes $1,000
Corporate Salaries $75,000
Green measures $4,000
Other $6,000
Total Expenses $259,130
Revenue less Expenses $9,620

Note about Budget: With the move from Fashion Island to the Dunes and from spring to fall,
and with the addition of the first half marathon in more than 20 years around the Bay, Spirit Run
is essentially a new event. It is difficult to predict the number of registrants and all expenses, but
we have done so in collaboration with our seasoned Race Logistics and Timing Consultants.
They have decades of experience in road race events, including 5ks and half marathons in
Newport Beach, Costa Mesa, and Irvine.

Please see also "city grant application 7-1-24-6-30-25 P&L as adjusted to create projected revs
exps 2026" for an explanation and details about how this budget was created.

Excludes requested City grant.
Includes In-Kind donations. See detailed descriptions below.
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Revenue & Expense Descriptions

Revenue

Expo Fees paid by businesses for expo booths. Camp Newport typically attends the expo to
promote its summer camps, but because Spirit Run is in the fall, Camp Newport will not attend.
However, we will welcome NB Junior Lifeguards, Friends of NB Library, and other City groups
at no cost.

Registration Fees paid by registrants priced at an average registration fee per race.

Donations Collected for Beneficiaries When they register, event registrants are invited to donate
to a beneficiary and to create online giving pages to solicit credit card donations for beneficiaries.
Spirit Run pays beneficiaries 100% of donations it collects for them. It is impossible to estimate
the amount of donations collected. Also, the net effect of this revenue item and the related
expense item is zero. Therefore, we are excluding it here.

Sponsor (Cash) Amounts businesses and individuals pay for marketing & other benefits. We
have more than $30,000 committed from sponsors so far & are pursuing more sponsors.

Sponsor (In-Kind) Donations of products & services for advertising & other benefits. Value of
each In-Kind donation is included in expenses as described below.This budget projects $1,000
in donated prizes, $20,000 of donated fees for use of Dunes Resort, $2,000 for donated use

a storage unit, $5,000 for donated media, & $75,000 in donated corporate salaries.

Expenses
Permit Fees Amount paid to OC Parks and CA Fish & Wildlife for permit fees & the City for
permit, police, & other fees.

Promotion/Marketing Amount paid to promote the event including:(1) graphics & printing of
banners, posters, & race day signs/banners; (2) graphics & placement fees for online ads and
social media posts; (3) website & email blast services; & (4) other promotion.

Reflects $5,000 in donated media advertisements and stories.

Race Day Amounts paid to present the event including: (1) equipment rentals (e.g., porta potties,
fencing, audio equipment, tables, popups, linens, generators, etc.); (2) event announcer &
photographers; (3) security & medical personnel; (4) traffic plans; & (5) disposal service; and

(6) donated use of storage unit; & (7) venue fee of $30,000 including $20,000 of donated fees.

Timing/Race Logistics Contractors Amounts paid for contractors who: (1) assist with permits
with the City, OC Parks, CA Fish & Wildlife, & OC Health Department;(2) manage race day
registration & race course & expo logistics; (3) recruit & manage race day volunteers; &

(4) time races & issue results.

Event Shirts & Giveaways Registrant and volunteer shirts.

Medals Finisher medals for all participants.

Donated Prizes Prizes donated by sponsors & awarded to race winners.

Donated Corporate Salaries Donated services performed by President & CFO, including non
profit filings, banking, accounting, public relations & marketing including writing press release
& news stories, & recruiting & managing benefiaries, sponsors, select vendors, & contractors.

Donations Collected for and Paid to Beneficiaries See note above for "Donations for
Beneficiaries."
Green Measures (NEW EXPENSE) In collaboration with the Newport Bay Conservancy, Spirit Run is
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introducing environmentally friendly measures to disallow distribution of water from plastic water bottles
into paper cups and to otherwise minimize trash on the course and in the start/finish area and the expo.
This is Spirit Run's best estimate at this point. This is not set forth in the document supporting this
budget referenced on page 1 above.

Other Payments for bank charges, PO Box, postage, Dropbox, QR Code, insurance,
government and tax filings, etc.
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Spirit Run Revenues & Expenses 2024 & 2025
(Both years include City Grant and In-Kind donations.)

Actual Actual

2025 2024
Revenue
Expo $8,000 $8,200
Registration $26,000 $29,000
Donations Collected for Beneficiaries $2,200 $4,700
Sponsor (cash) $50,500 $49,500
Elite Sponsor (cash)
Sponsor (in kind) $86,000 $86,000
Total Revenue $175,200 $181,900
Expenses
City of Newport Beach* $11,500 $17,700
Promotion/Marketing $8,000 $7,700
Race Day $33,000 $27,000
Timing/Race Logistic Contractors $24,400 $25,200
Event Shirts & Giveaways $4,500 $5,500
Medals $1,850 $1,850
Prizes $1,000 $1,000
Donated Elite Cash Purse
Corporate Salaries $75,000 $75,000
Donations Collected for and Paid to Beneficiaries $2,200 $4,700
Other $3,800 $3,700
Total Expenses $168,225 $172,950
Revenue less Expenses $6,975 $8,950

Note About This Display of Actuals As explained in the spreadsheet supporting the grant
application budget for the 2026 event, when creating the grant application budget, Spirit Run
presents the budget in a more abbreviated fashion than how the revenues and expenses
appear in its accounting system (i.e., Quickbooks (QB)). The intent is to make the budget
simpler to digest and to highlight common road race expenditures such as Shirts, Medals, etc.
Also, Spirit Run often rounds to the hundreds or thousands on the actuals and budgets in the
grant application. If the total revenues and expenses shown above are compared to the total
revenues and expenses in QB for the appropriate year, they will agree after adjusting for In Kind
items not reported in QB and accounting for rounding. Spirit Run is including this display of
2025 and 2024 actuals to be consistent with prior grant applications and so that this display

is comparable to the budget for the 2026 grant application.

2024 & 2025 reflect $30,000 City grant ($26,000 Sponsor $4,000 Expo).
Includes In-Kind donations. See more detailed descriptions next page.
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Revenue & Expense Descriptions

Revenue
Expo Fees paid by businesses for expo booths.

Both years reflect $4,000 of City grant for Camp Newport Expo at Spirit Run.
Reqistration Fees paid by event participants to run or walk a race.

Donations Collected for Beneficiaries Event registrants are invited to make donations to a
beneficiary when they register and to create online giving pages to solicit credit card donations
for beneficiaries. Spirit Run pays beneficiaries 100% of donations it receives for them.

Sponsor (Cash) Money Companies and individuals pay for marketing & other benefits.
Both years include $26,000 of City grant.

Sponsor (In-Kind) Donations of products & services for advertising & other benefits. Value in-
cludes $1,000 in donated prizes, $5,000 in donated storage unit & event parking, $5,000 in
donated media, & $75,000 in donated corporate salaries.

Expenses

City of Newport Beach Amount paid for permit, police, fire, and city staff. In 2025, Spirit Run
contracted with PTC, a private company, to provide services the City provided in 2024 for
placing cones, signs, etc. Amount paid to PTC reflected below under Race Day.

Promotion/Marketing Amount paid to promote event including: (1) graphics & printing of
banners, posters, & race day signs & banners; (2) graphics & placement fees for online ads;
(3) website & email blast services; & (4) other promotion.

Both years reflect $5,000 in donated media ads, stories, etc.

Race Day Amount paid to present event including: (1) equipment rentals (e.g., porta potties,
fencing, audio equipment, tables, popups, linens, generators, etc.); (2) event announcer &
photographers; (3) security & medical personnel; (4) traffic plans; (5) disposal service; &

(6) donated storage unit & land for the expo & parking.

Timing/Race Logistics Contractors Amount paid for contractors who: (1) permit with City & OC
Health Department; (2) manage race day registration, race course, & expo logisitics; (3) recruit
and manage race day volunteers; & (4) time races & post results.

Event Shirts & Giveaways Registrant and volunteer shirts & St. Patrick's themed items
(i.e., headpieces, decorative eyeglasses).

Medals Finisher medals for all participants.
Prizes Donated by sponsors & awarded to race winners.

Donated Elite Cash Purse Cash prizes awarded to elite athletes funded entirely by Elite Cash
Sponsors.

Donated Corporate Salaries Donated services performed by President & CFO including non
profit filings, banking, accounting, public relations & marketing including website, email blasts,
& writing Stu News stories, & managing benefiaries, sponsors, vendors, and contractors.

Donations Collected for and Paid to Beneficiaries For each beneficiary, 100% of donations
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collected on its behalf (from people when they register for Spirit Run or paid online via giving
pages created by Spirit Run registrants) are paid to that beneficiary.

Other Payments for bank charges, PO Box, postage, Dropbox, QR Code, insurance,
government and tax filings, etc.
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8:32 PM
04/20/26
Accrual Basis

Ordinary Income/Expense
Income

Contributed support
Indiv/business contribution
Scholarship Don. Giving Page
Scholarship Don. Registration
School Team Reg'n Donation
School/Team Don. Giving Page
School/Team Don. Registration

Total Contributed support

Earned revenues
Event Shirt Revenue
Expo Booth/Insert Fees
Expo Race Day revenue
Registration Fees Online

Holdbacks

Online Registration - Discounts

Registration Fees Online - Other

Total Registration Fees Online
Registration Fees Paper
Total Earned revenues
Total Income
Gross Profit
Expense
Business expenses
Organizational (corp) expenses
Taxes - other
Total Business expenses
Grant & contract expense
Grants to other organizations
Total Grant & contract expense

Misc expenses

Newport-Mesa Spirit Run, Inc.

Profit & Loss Prev Year Comparison
July 2024 through June 2025

Jul '24 - Jun 25 Jul '23 - Jun 24 $ Change % Change

53,000.09 54,138.00 -1,137.91 -2.1%
440.00 290.00 150.00 51.72%
315.00 65.00 250.00 384.62%
830.00 0.00 830.00 100.0%
560.00 2,388.00 -1,828.00 -76.55%
0.00 1,996.00 -1,996.00 -100.0%
55,145.09 58,877.00 -3,731.91 -6.34%
981.19 1,352.02 -370.83 -27.43%
7,747.41 7,813.35 -65.94 -0.84%
270.00 365.00 -95.00 -26.03%
0.00 0.00 0.00 0.0%

-1,075.63 -3,608.70 2,533.07 70.19%

26,213.26 31,570.26 -5,357.00 -16.97%

25,137.63 27,961.56 -2,823.93 -10.1%

0.00 55.00 -565.00 -100.0%

34,136.23 37,546.93 -3,410.70 -9.08%

89,281.32 96,423.93 -7,142.61 -7.41%

89,281.32 96,423.93 -7,142.61 -71.41%
100.00 0.00 100.00 100.0%

0.00 -10.01 10.01 100.0%
100.00 -10.01 110.01 1,099.0%
9,666.00 13,600.00 -3,934.00 -28.93%
9,666.00 13,600.00 -3,934.00 -28.93%
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8:32 PM
04/20/26
Accrual Basis

Other expenses
Total Misc expenses
Non-personnel expenses
Bank Charges
Total Non-personnel expenses
Other personnel expenses
Accounting fees
Total Other personnel expenses
Race Related Expenses
Advertising & Promotion
Elite Athlete
Email Blast
Graphics
Online Advertising
Posters and Signage
Website
Total Advertising & Promotion
City of Newport Beach Expenses
Equipment Rental
Event Consultant
Insurance
Outside Services
Prizes
Race Supplies
Total Race Related Expenses
Total Expense

Net Ordinary Income
Net Income

Newport-Mesa Spirit Run, Inc.

Profit & Loss Prev Year Comparison
July 2024 through June 2025

Jul '24 - Jun 25 Jul '23 - Jun 24 $ Change % Change
464.65 361.28 103.37 28.61%
464.65 361.28 103.37 28.61%
120.00 -30.00 150.00 500.0%
120.00 -30.00 150.00 500.0%

2,000.00 0.00 2,000.00 100.0%
2,000.00 0.00 2,000.00 100.0%
300.00 201.00 99.00 49.25%
829.25 379.79 449.46 118.34%
0.00 240.00 -240.00 -100.0%
1,350.88 1,178.88 172.00 14.59%
247.83 371.74 -123.91 -33.33%
296.00 296.00 0.00 0.0%
3,023.96 2,667.41 356.55 13.37%
11,468.27 17,681.87 -6,213.60 -35.14%
14,076.73 13,759.25 317.48 2.31%
20,744.08 20,979.99 -235.91 -1.12%
2,148.90 2,366.20 -217.30 -9.18%
16,544.79 12,111.67 4,433.12 36.6%
2,975.00 3,600.00 -625.00 -17.36%
7,377.70 7,680.23 -302.53 -3.94%
78,359.43 80,846.62 -2,487.19 -3.08%
90,710.08 94,767.89 -4,057.81 -4.28%
-1,428.76 1,656.04 -3,084.80 -186.28%
-1,428.76 1,656.04 -3,084.80 -186.28%
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8:32 PM Newport-Mesa Spirit Run, Inc.
04/20/26

Accrual Basis Profit & Loss Prev Year Comparison
July 2024 through June 2025

Jul '24 - Jun 25 Jul '23 - Jun 24 $ Change % Change

Reconcile Total Revenues & Expenses above to Other Display of Display of Actuals Submitted

2025 2024
Total Revenues per QB Above 89281.32 96423.93
Add In Kind Donations not recorded in QB 86000.00 86000.00
QB Actuals adjusted for In Kind 175281.32 182423.93
Total Revenues per Other Display 175200.00 181900.00
Difference - rounding 81.32 523.93
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42"9 Annual Spirit Run
Local Promotion and Marketing Plan

Spirit Run has two plans to promote the event. The local plan discussed here is to promote event
registration and attendance, event sponsorship, and expo booth sales and expo attendance. This local
plan also seeks to elevate the event in the local community, in particular, about Spirit Run (1) being a
long term, local tradition; (2) benefiting schools and other youth causes; (3) hosting the first half
marathon around Upper Newport Bay (the Bay) in more than 20 years; (4) adding new “green”
measures to protect the Bay; and (5) celebrating the great work of the City and Newport Bay
Conservancy to preserve, protect, and restore the Bay.

The other plan, the General Industry Marketing plan, contained in a separate part of this grant
application, will promote Spirit Run to the running industry at large. The General Industry Marketing was
created by Race Space Accelerator, a new Spirit Run vendor.

Spirit Run will have event listings, advertisements, and/or stories in the following outlets:

o Stu News Newport will continue as a media sponsor and will provide free advertisements and
stories weekly or more frequently the three months before the event and one or more stories after
the event.

o Spirit Run will pursue calendar listings in Firebrand Media outlets including Newport Beach
Independent, Newport Beach magazine, and others, the Daily Pilot, OC Register, Visit Newport,
and others.

e Spirit Run will pursue stories in the OC Register, Daily Pilot, LA Times, Newport Beach
Independent, Newport Living, and more.

e Spirit Run will cross promote with Fashion Island — Fashion Island will promote Spirit Run and Spirit
Run will promote Fashion Island’s StyleWeek.

o Spirit Run is delegating creation and management of the event website, email blasts, social media
posts, and its online advertising budget to Race Accelerator.

Newport-Mesa Spirit Run, Inc., a California nonprofit 501(c)(3) corporation, tax id number 27-4410366
www.newportspiritrun.org, P.O. Box 7241, Newport Beach, CA 92658
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8:36 PM

Aeorut Basis Balance Sheet Prev Year Comparison
As of June 30, 2025
Jun 30, 25 Jun 30, 24 $ Change % Change
ASSETS
Current Assets
Checking/Savings
Bank of America 3,118.37 4,537.63 -1,419.26 -31.28%
Total Checking/Savings 3,118.37 4,537.63 -1,419.26 -31.28%
Total Current Assets 3,11 8.37_ 4,53@ -1,419.26 -31.28%
TOTAL ASSETS 3,118.37 4,537.63 -1,419.26 -31.28%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts payable 534.58 525.08 9.50 1.81%
Total Accounts Payable 534.58 525.08 9.50 1.81%
Total Current Liabilities 534.58 525.08 9.50 1.81%
Total Liabilities 534.58 525.08 9.50 1.81%
Equity
Unrestrict (retained earnings) -353.65 -2,009.69 1,656.04 82.4%
Unrestricted net assets 4,366.20 4,366.20 0.00 0.0%
Net Income - 1,656.04 -3,084.80 -186.28%
Total Equity 2,583.79 4,012.55 -1,428.76 -35.61%
TOTAL LIABILITIES & EQUITY

This immaterial amount is the result of minor errors in QB entries.

Newport-Mesa Spirit Run, Inc.

3,118.37

4,537.63

-1,419.26

-31.28%
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8:40 PM Newport-Mesa Spirit Run, Inc.
04/20/26

Statement of Cash Flows
July 2024 through June 2025

Jul '24 - Jun 25
OPERATING ACTIVITIES
Net Income -1,428.76
Adjustments to reconcile Net Income
to net cash provided by operations:
Accounts payable 9.50
Net cash provided by Operating Activities -1,419.26
Net cash increase for period -1,419.26
Cash at beginning of period 4,537.63
Cash at end of period 3,118.37

Jul 23 - Jun 24

OPERATING ACTIVITIES
Net Income 1,656.04
Adjustments to reconcile Net Income
to net cash provided by operations:
Short-term liabilities - other -300.00
Net cash provided by Operating Activities 1,356.04
Net cash increase for period 1,356.04
Cash at beginning of period 3,181.59
Cash at end of period 4,537.63
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8:27 PM
04/20/26
Accrual Basis

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Explanation of Budget Creation Historically, to create a budget for a grant application, Spirit Run started with prior year actuals per the

Quickbook P&L & adjusted each revenue & expense item for known changes (e.g., sponsors leaving, expected price increases, etc.). Further,

Spirit Run combined certain revenue accounts for the grant application budget (e.g., Shirt Revenue was combined with Registration Revenue to
determine Registration Revenue), combined certain expense items (e.g., insurance, bank charges, and a few other expense accounts were

combined to determine Other Expense), and removed certain expense line items from one account and created a new line item to highlight
them (e.g., remove Medals and Shirts from Race Supplies to create "Medals" and "Event Shirts.") This spreadsheet demonstrates this process

to create the 2026 grant application budget. However, for several revenue and expense items, because the event is so new and different,
Spirit Run made an almost completely new estimate. In those cases, please see the appropriate Tab number on this spreadsheet.

Type Date Name Memo Split Amount Balance 26 Budget
Income
Contributed support
Indiv/business contribution expect to return 26 increase
Deposit 12/09/2024 Newport Harbor Exchange ~ Co Sponsor Bank of America 5,000.00 5,000.00 5000 5000
Deposit 12/09/2024 Surfside Sports Friend Sponsor Bank of America 250.00 5,250.00 250
Deposit 01/17/2025 Starnes Gold Patron Sponsor Bank of America 1,000.00 6,250.00 1000
Deposit 01/17/2025 Gold Arrow Camp Product Sponsor Bank of America 1,000.00 7,250.00 1000
Deposit 01/17/2025 Nahin Friend Family Sponsor Bank of America 250.00 7,500.00 250 750
Deposit 01/22/2025 FletcherJones Co Sponsor Bank of America 4,000.00 11,500.00 4000
Deposit 02/03/2025 City Newport Beach 5k Title Bank of America 26,000.00 37,500.00
Deposit 02/03/2025 Daruty Family Co Sponsor Bank of America 5,000.00 42,500.00 5000 5000
Deposit 02/18/2025 Carol Crane Friend Family Bank of America 250.00 42,750.00
Deposit 02/18/2025 Ignatin Family Gold Family Bank of America 1,000.00 43,750.00 1000
Deposit 02/18/2025 Keyes Elite Sponsor Bank of America 1,000.00 44,750.00 1000
Deposit 02/19/2025 Pagliassotti Friend Family Sponsor Bank of America 250.00 45,000.00 250
Deposit 02/19/2025 Yelsey Family Bronze Family Sponsor Bank of America 500.00 45,500.00 500
Deposit 03/13/2025 PensionBenefits Contributing Sponsor Bank of America 2,000.00 47,500.00 2000 500
Deposit 03/13/2025 Dave Kobrine Elite Sponsor Bank of America 500.00 48,000.00
Deposit 03/13/2025 Patti Kohler Premium Familly Sponsor Bank of America 1,500.09 49,500.09 1500 500
Deposit 04/01/2025 Fashion Island CoSponsor Bank of America 2,000.00 51,500.09
Deposit 04/01/2025 Michelle Barto Bronze Sponsor Bank of America 500.00 52,000.09
Deposit 06/12/2025 Scott Daruty Elite Sponsorship by Daruty Family Bank of America 1,000.00 53,000.09
Total Indiv/business contribution 53,000.09 53,000.09 22750 11750 34500
projected new sponsors 5500

26 sponsor budget
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8:27 PM
04/20/26
Accrual Basis

Scholarship Don. Giving Page

Deposit 02/04/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

Total Scholarship Don. Giving Page

Scholarship Don. Registration

Deposit 12/03/2024 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

Total Scholarship Don. Registration

School Team Reg'n Donation

Deposit 01/14/2025 RunSignUp
Deposit 01/28/2025 RunSignUp
Deposit 01/28/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/11/2025 RunSignUp
Deposit 02/18/2025 RunSignUp
Deposit 02/25/2025 RunSignUp
Deposit 02/25/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

Total School Team Reg'n Donation

School/Team Don. Giving Page

Klein
Crowther
Duel
Muirhead

Deposit
Deposit
Deposit
Deposit
Deposit

Pacific Academy
Pacific Academy
CDM High

CDM High
Waldorf

Harbor View
Pacific Academy
CDM Middle
Pacific Academy
College Park Irvine
CDM Middle
Waldorf

OC Grit

Wilson

Pacific Academy
College Park Irvine
OC Grit
Eastbluff

Harbor View
CASA

Waldorf

Pacific Academy

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Bank of America
Bank of America
Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

100.00 100.00
150.00 250.00
150.00 400.00
40.00 440.00
440.00 440.00
10.00 10.00
100.00 110.00
25.00 135.00
10.00 145.00
170.00 315.00
315.00 315.00
20.00 20.00
100.00 120.00
50.00 170.00
10.00 180.00
60.00 240.00
100.00 340.00
30.00 370.00
20.00 390.00
100.00 490.00
10.00 500.00
10.00 510.00
30.00 540.00
60.00 600.00
10.00 610.00
100.00 710.00
10.00 720.00
20.00 740.00
40.00 780.00
5.00 785.00
5.00 790.00
20.00 810.00
20.00 830.00
830.00 830.00

per budget

per budget

per budget

per budget

excluded

excluded

excluded

excluded
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8:27 PM
04/20/26
Accrual Basis

Deposit 02/18/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

Total School/Team Don. Giving Page
Total Contributed support
Earned revenues

Event Shirt Revenue

Deposit 01/07/2025 RunSignUp
Deposit 01/14/2025 RunSignUp
Deposit 01/21/2025 RunSignUp
Deposit 01/28/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/11/2025 RunSignUp
Deposit 02/18/2025 RunSignUp
Deposit 02/20/2025 Shopify

Deposit 02/25/2025 RunSignUp
Deposit 02/25/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 04/01/2025 Shopify

Bill 06/18/2025 T Liu

Total Event Shirt Revenue

Expo Booth/Insert Fees

Deposit 12/19/2024 Pacific Academy
Deposit 01/30/2025 Marque

Deposit 02/03/2025 City Newport Beach
Deposit 02/06/2025 Kaleo Marketing
Deposit 02/13/2025 Priestley

Deposit 02/13/2025 Orange Theory Fitness
Deposit 02/20/2025 BlueJay Bikes
Deposit 02/27/2025 Winning Ways
Deposit 03/06/2025 Barrys

Total Expo Booth/Insert Fees

Expo Race Day revenue

Waldorf
Waldorf
Waldorf

Deposit
Deposit
Deposit
Deposit
Youth upgrades
Deposit
Deposit
Deposit
Deposit
Youth Upgrade
Deposit
Youth Upgrade
Deposit
Youth Upgrade
Deposit
Deposit

refund spirit shop item plus shipping

Deposit
Deposit
Camp Newport
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Bank of America
Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

Accounts payable

Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

historically part of registration revenue

45.00 see tab 2 for estimated registration revenue

expect to return est'd new vendors

390.00 390.00
150.00 540.00
20.00 560.00
560.00 560.00
55,145.09 55,145.09
45.00
45.00 90.00
45.00 135.00
45.00 180.00
75.00 255.00
30.00 285.00
15.00 300.00
45.00 345.00
87.69 432.69
30.00 462.69
62.00 524.69
105.00 629.69
150.00 779.69
105.00 884.69
105.00 989.69
24.50 1,014.19
-33.00 981.19
981.19 981.19
498.77 498.77
498.77 997.54 500
4,000.00 4,997.54
498.77 5,496.31 500
498.77 5,995.08 500
498.77 6,493.85 500
498.77 6,992.62 500
498.77 7,491.39
256.02 7,747.41 500
7,747.41 7,747.41 3000

2000 [ENNEGG0
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8:27 PM
04/20/26
Accrual Basis

Deposit 05/28/2025 Scott Daruty

Deposit 06/12/2025 Scott Daruty
Total Expo Race Day revenue

Registration Fees Online

Holdbacks
Deposit 12/03/2024 RunSignUp
Deposit 03/18/2025 RunSignUp

Total Holdbacks

Online Registration - Discounts

Deposit 12/03/2024 RunSignUp
Deposit 12/24/2024 RunSignUp
Deposit 01/07/2025 RunSignUp
Deposit 01/21/2025 RunSignUp
Deposit 01/28/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/11/2025 RunSignUp
Deposit 02/18/2025 RunSignUp
Deposit 02/25/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

Total Online Registration - Discounts

Registration Fees Online - Other

Deposit 12/03/2024 RunSignUp
Deposit 12/24/2024 RunSignUp
Deposit 12/31/2024 RunSignUp
Deposit 01/07/2025 RunSignUp
Deposit 01/14/2025 RunSignUp
Deposit 01/21/2025 RunSignUp
Deposit 01/28/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/04/2025 RunSignUp
Deposit 02/11/2025 RunSignUp
Deposit 02/11/2025 RunSignUp
Deposit 02/18/2025 RunSignUp
Deposit 02/25/2025 RunSignUp

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

bumper car collections

Deposit collections from bumper cars

Deposit
repay holdback held back initially

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

held for FOH flags to pay to Exchange
Club

Deposit
Refund
Deposit
Deposit

Bank of America

Bank of America

Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

Bank of America
Bank of America
Bank of America
Bank of America

Bank of America

0.00 0.00
270.00 270.00
270.00 270.00
-200.00 -200.00
200.00 0.00

0.00 0.00
-63.00 -63.00

-6.75 -69.75
-13.50 -83.25
-17.25 -100.50
-24.75 -125.25
-106.88 -232.13
-86.75 -318.88

-4.50 -323.38
-565.50 -378.88
-266.25 -645.13
-143.50 -788.63
-287.00 -1,075.63

-1,075.63 -1,075.63
315.00 315.00
45.00 360.00
165.00 525.00
300.00 825.00
420.00 1,245.00
510.00 1,755.00
510.00 2,265.00
2,555.00 4,820.00
250.00 5,070.00
1,290.00 6,360.00
-20.00 6,340.00
1,450.00 7,790.00
1,255.00 9,045.00

included in est'd new vendors above

included in Registration Revenue Tab 2

included in Registration Revenue Tab 2

included in Registration Revenue Tab 2
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8:27 PM
04/20/26
Accrual Basis

Deposit 02/25/2025 RunSignUp
Deposit 03/04/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/11/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp
Deposit 03/18/2025 RunSignUp

General i 03/18/2025 Wilson Elementary
General Ji  03/18/2025 Elites

Exchange Club Charitable

Bill 04/11/2025 Foundation

Total Registration Fees Online - Other

Total Registration Fees Online

Total Earned revenues

Total Income

Gross Profit

Expense

Business expenses

Organizational (corp) expenses
Bill 09/30/2024 Department of Justice
Bill 11/15/2024 Department of Justice

Total Organizational (corp) expenses

Total Business expenses

Grant & contract expense

Grants to other organizations
General i 03/18/2025 Wilson Elementary
General Ji  03/18/2025 Elites

Bill 06/18/2025 CASA Orange County
Bill 06/18/2025 OC Grit

Newport Mesa Unified
Bill 06/18/2025 School District

Corona del Mar Associated

Bill 06/18/2025 Student Body

Corona del Mar Associated

Bill 06/18/2025 Student Body

College Park Elementary

Bill 06/18/2025 Irvine PTA

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

included in Other Expenses see Tab 3

excluded - these are donations made to

810.00 beneficiaries in 2025 from net proceeds

FOH flags to pay to Exchange Club Bank of America 100.00 9,145.00
Deposit Bank of America 3,855.00 13,000.00
Deposit Bank of America 3,555.00 16,555.00
FOH Flag pay to Exchange Club Bank of America 50.00 16,605.00
Deposit Bank of America 7,985.00 24,590.00
FOH flags pay to Exchange Club Bank of America 50.00 24,640.00
adjustment Bank of America 17.26 24,657.26
Record youth scholarship incl shirt Receivable Wilson E 810.00 25,467.26
incl a few shirts Receivable Elite Ath 1,196.00 26,663.26
pay funds collected for FOH Flags Accounts payable -450.00 26,213.26
26,213.26 26,213.26
25,137.63 25,137.63
34,136.23 34,136.23
89,281.32 89,281.32
89,281.32 89,281.32
RRF-1 fee for fye 6/30/2023 Accounts payable 50.00 50.00
Accounts payable 50.00 100.00
100.00 100.00
100.00 100.00

donate entries to Wilson Receivable Wilson E 810.00
donate entries to elites Receivable Elite Ath 1,196.00 2,006.00
Accounts payable 100.00 2,106.00
Accounts payable 1,000.00 3,106.00
Accounts payable 1,760.00 4,866.00
jazz band Accounts payable 250.00 5,116.00
drumline Accounts payable 250.00 5,366.00
Accounts payable 300.00 5,666.00
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8:27 PM
04/20/26
Accrual Basis

Bill 06/18/2025
Bill 06/18/2025
Bill 06/18/2025

Bill 06/30/2025 Ghostbusters of California

Pacific Academy Costa

Mesa PTO

Waldorf School Orange

County 1

City Newport Beach

Orange County

Total Grants to other organizations

Total Grant & contract expense

Misc expenses

Other expenses

Bill 08/19/2024
Bill 10/15/2024
Bill 12/05/2024
Bill 12/16/2024
Bill 01/03/2025
Bill 02/03/2025
Bill 03/04/2025
Bill 04/03/2025
Bill 05/05/2025
Bill 06/02/2025

Total Other expenses
Total Misc expenses

Non-personnel expenses

Bank Charges
Bill 07/02/2024
Bill 08/02/2024
Bill 09/03/2024
Bill 10/02/2024
Bill 11/04/2024
Bill 12/03/2024
Bill 01/02/2025
Bill 02/04/2025
Bill 03/04/2025
Bill 04/02/2025
Bill 05/02/2025
Bill 06/03/2025

Total Bank Charges

Dropbox
USPS
Shopify
Dropbox
Shopify
Shopify
Shopify
Shopify
Shopify
Shopify

Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway
Authnet Gateway

Newport-Mesa Spirit Run, Inc.

NBJGs donation

post office box renewal

Profit & Loss Detail
July 2024 through June 2025

Accounts payable

Accounts payable

Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

1,750.00 7,416.00
1,750.00 9,166.00
250.00 9,416.00
250.00 9,666.00
9,666.00 9,666.00
9,666.00 9,666.00
13.11 13.11
150.00 163.11
29.00 192.11
159.87 351.98
29.00 380.98
29.00 409.98
29.00 438.98
7.67 446.65
9.00 455.65
9.00 464.65
464.65 464.65
464.65 464.65
10.00 10.00
10.00 20.00
10.00 30.00
10.00 40.00
10.00 50.00
10.00 60.00
10.00 70.00
10.00 80.00
10.00 90.00
10.00 100.00
10.00 110.00
10.00 120.00
120.00 120.00

included in Other Expenses see Tab 3

included in Other Expenses see Tab 3
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8:27 PM
04/20/26
Accrual Basis

Total Non-personnel expenses

Other personnel

Accounting fees
Bill

Bill

expenses

09/30/2024

02/03/2025

Total Accounting fees

DiBella Halsig Accountancy
Corp
DiBella Halsig Accountancy
Corp

Total Other personnel expenses

Race Related Expenses

Advertising & Promotion

Elite Athlete

Bill

Total Elite Athlete

Email Blast

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill

Bill
Total Email Blast

03/13/2025

07/22/2024
07/22/2024
08/21/2024
09/23/2024
10/21/2024
11/05/2024
11/21/2024
12/23/2024
01/21/2025
02/21/2025
03/21/2025
04/21/2025
05/21/2025
06/23/2025

Online Advertising

Bill
Bill
Bill
Bill

01/17/2025
02/18/2025
03/26/2025
04/14/2025

Total Online Advertising

Posters and Signage

Alexa's Food Truck

ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact
ConstantContact

Bring Back the Mile.com
QR Code Generator
RaceGrader

Race Check

Tax return services fye 2023

tax return

breakfast burritos and sandwiches for

elite athletes

online advertising

race review service

Accounts payable

Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable

Accounts payable

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

120.00 120.00
1,000.00 1,000.00
1,000.00 2,000.00
2,000.00 2,000.00
2,000.00 2,000.00

300.00 300.00

300.00 300.00

9.50 9.50
9.50 19.00
9.50 28.50
9.50 38.00
9.50 47.50
12.25 59.75
152.00 211.75
152.00 363.75
91.20 454.95
91.20 546.15
91.20 637.35
91.20 728.55
91.20 819.75
9.50 829.25

829.25 829.25

359.00 359.00

119.88 478.88

500.00 978.88

372.00 1,350.88
1,350.88 1,350.88

included in Other Expenses see Tab 3

included in Promotion Marketing Tab 4

excluded

included in Promotion Marketing Tab 4

included in Promotion Marketing Tab 4

included in Promotion Marketing Tab 4
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8:27 PM
04/20/26
Accrual Basis

Bill 05/28/2025 OCDE

Total Posters and Signage

Website
Bill 09/04/2024 Squarespace, Inc.
Bill 10/15/2024 Squarespace, Inc.

Total Website
Total Advertising & Promotion

City of Newport Beach Expenses

Bill 12/11/2024 City Newport Beach
Bill 03/13/2025 City Newport Beach
Bill 05/27/2025 City Newport Beach

Total City of Newport Beach Expenses
Equipment Rental

Bill 01/27/2025 Emerald Isle Entertainment
Bill 03/07/2025 Diamond Environmental
Bill 03/11/2025 AngelComm

Bill 03/15/2025 UHaul

Bill 03/19/2025 BigTop

Bill 03/25/2025 Emerald Isle Entertainment
Bill 03/26/2025 TimeManagement

Deposit 04/01/2025 City Newport Beach

Bill 04/01/2025 DayWireless

Deposit 04/08/2025 DayWireless

Total Equipment Rental

Event Consultant

Bill 01/21/2025 Book That Event
Bill 02/03/2025 Book That Event
Bill 03/04/2025 Book That Event
Bill 03/26/2025 TimeManagement
Bill 04/08/2025 Book That Event
Bill 04/11/2025 Book That Event

Total Event Consultant

Insurance

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

posters, banners, race day info sheets
and signage

permit fee
temporary business license tax
Police and other city staff

50% deposit on bumper cars

porta potties

sound equipment

truck to move shirts, signs, other race
day materials from storage, etc.

temporary business license tax

balance due bumper cars

City share of Diamond Environmental

reverse use of debit card that
shouldn't have been done

1st installment

2nd installment

final installment excl reimbursables

Included in Permits Tab 5

Included in Race Day Tab 8

Included in Contractors Tab 6

Accounts payable 247.83 247.83
247.83 247.83

Accounts payable 276.00 276.00
Accounts payable 20.00 296.00
296.00 296.00

3,023.96 3,023.96

Accounts payable 3,123.00 3,123.00
Accounts payable 207.00 3,330.00
Accounts payable 8,138.27 11,468.27
11,468.27 11,468.27

Accounts payable 725.00 725.00
Accounts payable 2,121.00 2,846.00
Accounts payable 5,895.00 8,741.00
Accounts payable 221.40 8,962.40
Accounts payable 5,104.33 14,066.73
Accounts payable 725.00 14,791.73
Accounts payable 345.00 15,136.73
Bank of America -1,060.00 14,076.73
Accounts payable 431.71 14,508.44
Bank of America -431.71 14,076.73
14,076.73 14,076.73

Accounts payable 2,000.00 2,000.00
Accounts payable 3,500.00 5,500.00
Accounts payable 4,500.00 10,000.00
Accounts payable 800.00 10,800.00
Accounts payable 9,000.00 19,800.00
Accounts payable 944.08 20,744.08
20,744.08 20,744.08

included in Promotion Marketing Tab 4

included in Other Expenses see Tab 3
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8:27 PM
04/20/26
Accrual Basis

Bill 01/03/2025
Deposit 04/01/2025

Bill 05/28/2025
Total Insurance

Outside Services

Bill 03/13/2025
Bill 03/13/2025
Bill 03/13/2025
Bill 03/19/2025
Bill 03/19/2025
Bill 03/19/2025
Bill 03/19/2025
Bill 03/20/2025
Bill 03/22/2025
Bill 03/26/2025
Deposit 04/01/2025
Bill 04/08/2025

Bill 05/01/2025

Total Outside Services

Prizes
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025
Bill 03/16/2025

RRCA

City Newport Beach
Insurance Management
Group

WareDisposal
WareDisposal

WareDisposal

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

renewal fee and event insurance

City share of additional insurance

excess liability insurance

partial payment
partial payment

partial payment

Emergency Response Event Medical Services

24/7 Security

Nancy Thompson

Joe Donaldson Designs
Irvine Timing

Rudy Novotny

Joe Katchka

City Newport Beach

Pacific Traffic Control
Steve Scott

Joshua Sealand

lan Crocker

Hanna Hermanasson
Casey Monoszlay
Sarah Adler

Nelson Palacios
Adam Van Berckelaer
Patrick Pence
Cambria Wu

Kim Chan

Lori Preston
Arturs Medved

daniel Krasemann

overnight security
photography
traffic plan update
race timing

race accouncer
photography

City share of Ware Disposal and 24/7
Security

labor and supplies to set up cones,
barricades, etc.incl part previously
done by city

2nd place male elite mile
3rd place male elite mile

1st place female elite mile
2nd place female elite mile
3rd place female elite mile
1st place male masters mile
2nd place male masters mile
3rd place male masters mile

1st place female masters mile

2nd place female masters mile (paid
that way but was really third, Liz
Guerrini was 2nd)

3rd place female masters mile (paid
that way but was really 4th, Liz
Guerrini initially omitted ...

1st place male 5k

2nd place male 5k

Accounts payable

Bank of America

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Bank of America

Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Accounts payable

Accounts payable
Accounts payable

Accounts payable

1,298.90 1,298.90
-850.00 448.90
1,700.00 2,148.90
2,148.90 2,148.90
160.00 160.00
520.00 680.00
180.00 860.00
366.00 1,226.00
794.00 2,020.00
350.00 2,370.00
250.00 2,620.00
3,675.00 6,295.00
575.00 6,870.00
550.00 7,420.00
-747.00 6,673.00
8,871.79 15,544.79
1,000.00 16,544.79
16,544.79 16,544.79
250.00 250.00
175.00 425.00
400.00 825.00
250.00 1,075.00
175.00 1,250.00
100.00 1,350.00
75.00 1,425.00
50.00 1,475.00
100.00 1,575.00
75.00 1,650.00
50.00 1,700.00
200.00 1,900.00
125.00 2,025.00

spread across several items - see below

most items included in Race Day Tab 8

exception are a few items below with

notes where included (e.g. race timing

Included in Contractors Tab 6)

included in Promotion Marketing Tab 4

Included in Contractors Tab 6

included in Promotion Marketing Tab 4

excluded from budget - probably won't do
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8:27 PM
04/20/26
Accrual Basis

Bill
Bill
Bill
Bill
Bill

Bill
Total Prizes
Race Supplies
Bill
Bill
Bill

Bill
Bill
Bill
Bill
Bill
Bill

Bill
Bill
Bill
Bill

03/16/2025
03/16/2025
03/16/2025
03/16/2025
03/16/2025

03/16/2025

11/12/2024
01/10/2025
02/11/2025

02/14/2025
02/20/2025
03/04/2025
03/04/2025
03/04/2025
03/13/2025

03/17/2025
03/18/2025
03/18/2025
04/01/2025

Total Race Supplies

Total Race Related Expenses

Total Expense

Net Ordinary Income

Net Income

lan Crocker

Casey Monoszlay

Hanna Hermanasson

Sara Passani
Arturs Medved

Liz Guerrini

Hasty Awards
Alibaba.com

Emedia

Hasty Awards
Printify

Printify

Printify

Printify
PacificaT-Shirts

Smart&Final
Sprouts

Panera Bread
Printify

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

3rd place male 5k

1st place female 5k
2nd place female 5k
3rd place female 5k

1st place male elite mile

2nd place female masters mile -
initially omitted from results so wrong
person paid at event

finisher medals 50% deposit
St. Paddy's giveaways

race bibs

finisher medals balance of payment

event shirts

race day beverages, food, and
supplies

finish line fruit, etc.

vip bagels and cream cheese

Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Accounts payable

Accounts payable
Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable
Accounts payable
Accounts payable

Accounts payable

Accounts payable
Accounts payable
Accounts payable

Accounts payable

1,411.68 If not elsewhere per below or above

75.00 2,100.00
200.00 2,300.00
125.00 2,425.00

75.00 2,500.00
400.00 2,900.00

75.00 2,975.00

2,975.00 2,975.00
922.50 922.50
489.18
373.72 1,785.40
922.50 2,707.90

78.11 2,786.01

38.73 2,824.74

58.37 2,883.11

34.53 2,917.64

3,808.05 6,725.69
432.52 7,158.21
138.00 7,296.21

57.93 7,354.14

23.56 7,377.70

7,377.70 7,377.70

78,359.43 78,359.43
90,710.08 90,710.08
-1,428.76 -1,428.76
-1,428.76 -1,428.76

spread across several items - see below

included in Event Medals/Shirts Tab 7

then included in Race Day Tab 8

included in Event Medals/Shirts Tab 7
included in Event Medals/Shirts Tab 7
included in Event Medals/Shirts Tab 7
included in Event Medals/Shirts Tab 7
included in Event Medals/Shirts Tab 7
included in Event Medals/Shirts Tab 7

included in Event Medals/Shirts Tab 7
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Registration Revenue
Adult 5K + Adult Mile
Marathon

Youth 5k + Youth Mile

Avg $ Amt
45.00
100.00
30.00

Qty
750
750
400

$33,750.00
$75,000.00
$12,000.00

Attachment C - 149
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QB Account

Misc Expenses Other Expenses
Misc Expenses Other Expenses
Accounting fees

Bank Charges

Organizational (corp) expenses
Misc Expenses Other Expenses

Insurance

Round up to be conservative

Expense Description Budgeted Amount
P.O. Box $175.00
Dropbox $200.00
Tax Accountant fees $1,500.00
Bank/Red Podium processing charges $1,000.00
Non profit filing fees $100.00
QR Code Generator $150.00
Insurance $2,500.00
$5,625.00
$375.00
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QB Account

n/a new expense
Outside Services

n/a new expense
Email Blast

n/a donated in 2025
Website

Posters and Signage
n/a limited mailing & donated '26
n/a new expense

n/a new expense
Posters and Signage

not recorded in QB

Expense Description

Race accelerator (covers email blasts, website, online ads, & more)
Photographer

Videographer

Constant Contact (need to keep inactive in case need it)

Graphic Artist (for new logo, shirt logo, other needs)

Website Domain and Squarespace in case we need it
Postcards

Postage

Event Goodie Bags (pay to advertise half marathon other events)

Event Distribution (pay to put postcards at other half marathon events)

Signs & Banners (need all new pre event banners & banner/signs at e

StuNews Ads and stories

Budgeted Amount
$13,300.00
$1,200.00
$5,500.00

$400.00

$700.00
$300.00
$300.00
$300.00
$500.00
$2,500.00

$3,000.00
$5,000.00
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QB Account

City of Newport Beach Expenses
City of Newport Beach Expenses
City of Newport Beach Expenses
n/a not an expense in prior years

n/a not an expense in prior years

Expense Description

Projected police fees from Fabbri based on triathlon
2025 permit fee

2025 other fees

OC Parks permit estimate

CA Fish & Wildlife permit estimate

Budgeted Amount
$9,300.00
$3,123.00

$207.00
$1,000.00
$1,500.00

Note we obtained the most updated information possible from the City, OC Parks, & CA Fish & Wildlife

Attachment C - 152

172



QB Account Expense Description Budgeted Amount

Event Consultant Book that Event (Event logisitics) $29,000.00
Outside Services Irvine Timing (timing & issuing results for races) & fees for USATF to certify new race courses $8,000.00
Event Consultant Race Weekend packet pickup in person registration & race number pickup $2,000.00
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QB Account
Race Supplies

Race Supplies

Expense Description Avg Price Qty Budgeted Amount
Shirts (need to overorder) $7.00 2100 $14,700.00
round up $300.00

Medals (need to overorder) $4.00 2000 -
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QB Account Expense Description Budgeted Amount

Equipment Rental Tents/Tables/Chairs - Expo $3,000.00
Equipment Rental Tents/Tables/Chairs - Start Line $1,000.00
Equipment Rental Radios $ 15.00 35 $525.00 § 525.00
Outside Services Dumpsters -3 yard $ 125.00 4 $500.00 § 500.00
Equipment Rental Portable restrooms $ 100.00 30 $3,000.00 § 3,000.00
Equipment Rental Sound / Start Line Truss $4,500.00
Equipment Rental Truck Rentals (Pick Up+Box) $1,000.00
Equipment Rental Pallet Jack / Light Tower / Carts $500.00
Outside Services Traffic Control/Barricades(Day of) 1 $5,000.00
Outside Services Traffic Control Plans 1 $1,500.00
Outside Services Announcer $ 500.00 1 $500.00
Outside Services Medical Team $1,400.00
Outside Services Security (4 guards; 8 hours each) $ 32.00 32 $1,024.00 g 1,024.00
Outside Services Steve Scott appearance fee & airfare/hotel $2,500.00
n/a not in QB prior years, music donatec Band or DJ $ 1,500.00 1 $1,500.00 $  1,500.00
n/a not in QB prior years, venue donatec venue fee (including $20,000 in donated fees) $30,000.00
Race Supplies Bibs (need to overorder) $ 0.50 2100 $1,050.00 § 1,050.00
Equipment Rental Bumper Cars & Rock Wall $2,500.00
n/a not in QB prior years, donated Storage unit $2,000.00
$62,999.00
round up 1
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8:30 PM Newport-Mesa Spirit Run, Inc.
04/20/26

Accrual Basis Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance
Ordinary Income/Expense
Income
Contributed support

Indivibusiness contribution
Deposit 12/18/2023 Scott Daruty CoSponsor Spirit Run Bank of America 5,000.00 5,000.00
Deposit 011612024 Joe Daruty Friend Family Spirit Run Bank of America 250.00 5,250.00
Deposit 01/16/2024 Pagliassotti Friend Family Spirit Run Bank of America 250.00 5,500.00
Deposit 011612024 Yelsey Family Bronze Family Spirit Run Bank of America 500.00 6,000.00
Deposit 01/16/2024 Nahin Friend Family Spirit Run Bank of America 250.00 6,250.00
Deposit 01/3112024 Stames Gold Patron sponsor Spirit Run Bank of America 988.00 7.238.00
Deposit 01/31/2024 Newport Harbor Exchange Co Sponsor Spirit Run Bank of America 500000  12,238.00
Deposit 01/31/2024 FletcherJones Co Sponsor Spirit Run Bank of America 400000  16,238.00
Deposit 02/06/2024 Gold Arrow Camp Gold Patron Spirit Run Bank of America 1,00000  17,238.00
Deposit 02/09/2024 Ignatin Family Friend Family Sponsor Spirit Run Bank of America 25000  17,488.00
Deposit 02116/2024 Kohler Premium Family Sponsor Spirit Run Bank of America 150000  18,988.00
Deposit 02/16/2024 PensionBenefits Contributing Sponsor Spirit Run Bank of America 200000  20988.00
Deposit 02/16/2024 Dave Kobrine Elite Sponsor Spirit Run Bank of America 50000  21488.00
Deposit 02/16/2024 City Newport Beach 5k Title Sponsor Spirit Run Bank of America 26,00000  47,488.00
Deposit 03/20/2024 Keyes Elite Premium Sponsor Spirit Run Bank of America 1,00000  48488.00
Deposit 03/2012024 Surfside Sports Deposit Spirit Run Bank of America 25000 48,738.00
Deposit 03/21/2024 hyman Foundation Premium Elite Sponsor Spirit Run Bank of America 300000  51738.00
Deposit 03/21/2024 Carol Crane Deposit Spirit Run Bank of America 15000 51,888.00
Deposit 05/06/2024 Fashion Island CoSponsor Spirit Run Bank of America 200000  53888.00
Deposit 06/10/2024 Scott Daruty Deposit Spirit Run Bank of America 250.00  54,138.00

Total Indiv/business contribution 5413800  54,138.00

Scholarship Don. Giving Page
Deposit 02/07/2024 RunSignUp 2111277124 Spirit Run Bank of America 120.00 120.00
General Journal 04/25/2024  NMSR 20-25 Free entries McDonald McCauley at RSU donation pz Spirit Run School/Team Don. Registration 170.00 290.00

Total Scholarship Don. Giving Page 290.00 290.00

Scholarship Don. Registration
General Journal 04/25/2024  NMSR 20-35 Spirit Run School/Team Don. Registration 65.00 65.00

Total Scholarship Don. Registration 65.00 65.00

School/Team Don. Giving Page
Deposit 02121/2024 RunSignUp 2/15-2/21/24 Donation to Andres Torres Fundraiser  Spirit Run Bank of America 105.00 105.00
Deposit 03/04/2024 RunSignUp 2/28-34/24 Donation to Andres Torres Fundraising P Spirit Run Bank of America 160.00 265.00
General Journal 041252024 NMSR 20-26 Crowther donation at RSU Giving Pageto CASA  Spirit Run School/Team Don. Registration 130.00 395.00
General Journal 04/25/2024  NMSR 20-27 Irene Gingold donation Waldorf at RSU donation pagt Spirit Run School/Team Don. Registration 100.00 495.00
General Journal 041252024 NMSR 20-28 Anthony Torres donation to Andres Torres Giving Pa Spirit Run School/Team Don. Registration 50.00 545.00
General Journal 04/25/2024  NMSR 20-29 Donations to Aidan McDermott Fundraising Page  Spirit Run School/Team Don. Registration 170.00 715.00
General Journal 041252024 NMSR 20-30 Donations at RSU Giving Page Levi McDermott  Spirit Run School/Team Don. Registration 200.00 915.00
General Journal 04/25/2024  NMSR 20-31 Donations at RSU Giving Page Levi McDermott ~ Spirit Run School/Team Don. Registration 503.00 1,418.00
General Journal 04/25/2024  NMSR 20-32 Donations at RSU Giving Page Maureen McDermott | Spirit Run School/Team Don. Registration 300.00 1,718.00
General Journal 04/25/2024  NMSR 20-33 Donations at RSU Giving Page Noah Rothbard Fundi Spirit Run School/Team Don. Registration 120.00 1,838.00
General Journal 04/25/2024  NMSR 20-34 Donations at RSU Giving Page Rhone Streiff Fundrai Spirit Run School/Team Don. Registration 550.00 2,388.00

Total School/Team Don. Giving Page 2,388.00 2,388.00

School/Team Don. Registration
Deposit 1111512023 RunSignUp 11/7-11/14/23 Spirit Run Bank of America 5.00 5.00
Deposit 12/27/2023 RunSignUp 12/20-12/26/23 Spirit Run Bank of America 20.00 25.00
Deposit 01/03/2024 RunSignUp 12/26/23-1/2/24 Spirit Run Bank of America 20.00 45.00
Deposit 01/10/2024 RunSignUp 113119124 Spirit Run Bank of America 15.00 60.00
Deposit 01/17/2024 RunSignUp 118-1/16/124 Spirit Run Bank of America 50.00 110.00
Deposit 01/2412024 RunSignUp 117-1/23/24 Spirit Run Bank of America 100.00 210.00
Deposit 02/07/2024 RunSignUp 211-2/7124 Spirit Run Bank of America 55.00 265.00
Deposit 02/1412024 RunSignUp 2172114124 Spirit Run Bank of America 65.00 330.00
Deposit 02/21/2024 RunSignUp 2/15-2/21/24 Spirit Run Bank of America 120.00 450.00
Deposit 02/26/2024 RunSignUp 2/19-2126/24 Spirit Run Bank of America 205.00 655.00
Deposit 03/04/2024 RunSignUp 2/28-3/4124 Spirit Run Bank of America 360.00 1,015.00
Deposit 03/13/2024 RunSignUp 3/6-3/11/24 Spirit Run Bank of America 795.00 1,810.00
Deposit 03/20/2024 RunSignUp 3/12-3/19/24 Spirit Run Bank of America 2,351.00 4,161.00
Deposit 03/26/2024 RunSignUp 3/14-3/20124 Spirit Run Bank of America 193.00 4,354.00
General Journal 04/25/2024  NMSR 20-25 Free entries McDonald McCauley at RSU donation pe Spirit Run Scholarship Don. Giving Page -170.00 4,184.00
General Journal 04/25/2024  NMSR 20-26 Crowther donation at RSU Giving Page to CASA  Spirit Run School/Team Don. Giving Page -130.00 4,054.00
General Journal 041252024 NMSR 20-27 Irene Gingold donation Waldorf at RSU donation pagt Spirit Run School/Team Don. Giving Page -100.00 3,954.00
General Journal 04/25/2024  NMSR 20-28 Anthony Torres donation to Andres Torres Giving Pa¢ Spirit Run School/Team Don. Giving Page -50.00 3,904.00
General Journal 041252024 NMSR 20-29 Donations to Aidan McDermott Fundraising Page  Spirit Run School/Team Don. Giving Page -170.00 3,734.00
General Journal 04/25/2024  NMSR 20-30 Donations at RSU Giving Page Levi McDermott  Spirit Run School/Team Don. Giving Page -200.00 3,534.00
General Journal 041252024 NMSR 20-31 Donations at RSU Giving Page Lisa Kalmin Fundrais« Spirit Run School/Team Don. Giving Page -503.00 3,031.00
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8:30 PM
04/20/26
Accrual Basis

Total School/Team Don. Registration
Total Contributed support
Earned revenues

Event Shirt Revenue

Total Event Shirt Revenue
Expo Booth/insert Fees

Total Expo Booth/insert Fees

Expo Race Day revenue

Total Expo Race Day revenue
Registration Fees Online
Holdbacks

Total Holdbacks

Online Registration - Discounts

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance
General Journal 041252024 NMSR 20-32 Donations at RSU Giving Page Maureen McDermott | Spirit Run School/Team Don. Giving Page -300.00 2,731.00
General Journal 04/25/2024  NMSR 20-33 Donations at RSU Giving Page Noah Rothbard Fundr Spirit Run School/Team Don. Giving Page -120.00 2,611.00
General Journal 041252024 NMSR 20-34 Donations at RSU Giving Page Rhone Streiff Fundrai Spirit Run School/Team Don. Giving Page -550.00 2,061.00
General Journal 041252024 NMSR 20-35 Spirit Run Scholarship Don. Registration -65.00 1,996.00

1,996.00 1,996.00

58,877.00  58,877.00

Deposit 11/29/2023 RunSignUp 11/22-11/28/23 Spirit Run Bank of America 15.00 15.00
Deposit 12/06/2023 RunSignUp 1211-12/6/23 Spirit Run Bank of America 30.00 45.00
Deposit 12/20/2023 RunSignUp 12/15-12119/23 Spirit Run Bank of America 30.00 75.00
Deposit 12/27/2023 RunSignUp 12/20-12/26/23 Spirit Run Bank of America 45.00 120.00
Deposit 01/10/2024 RunSignUp 113-1/9/24 Spirit Run Bank of America 15.00 135.00
Deposit 01/17/2024 RunSignUp 118-1/116/124 Spirit Run Bank of America 60.00 195.00
Deposit 01/24/2024 RunSignUp 117-1123/24 Spirit Run Bank of America 77.00 272.00
Deposit 01/31/2024 RunSignUp 1122-1/31/24 Spirit Run Bank of America 30.00 302.00
Deposit 02/07/2024 RunSignUp 211-2/7124 Spirit Run Bank of America 90.00 392.00
Deposit 02114/2024 RunSignUp 2/7-214/24 Spirit Run Bank of America 92.00 484.00
Deposit 02121/2024 RunSignUp 2/15-2/21/24 Spirit Run Bank of America 60.00 544.00
Deposit 02/21/2024 Shopify Deposit Spirit Run Bank of America 44.58 588.58
Deposit 02/26/2024 RunSignUp 2/19-2/26/24 Spirit Run Bank of America 317.00 905.58
Deposit 03/04/2024 RunSignUp 2/28-3/4124 Spirit Run Bank of America 285.00 1,190.58
Deposit 03/12/2024 Shopify Deposit Spirit Run Bank of America 86.14 1,276.72
Deposit 03/13/2024 RunSignUp 3/6-3/11/24 Spirit Run Bank of America 15.00 1,201.72
Deposit 03/14/2024 Shopify Deposit Spirit Run Bank of America 23.56 1,315.28
Deposit 03/15/2024 Shopify Deposit Spirit Run Bank of America 12.93 1,328.21
Deposit 03/19/2024 Shopify Deposit Spirit Run Bank of America 23.81 1,352.02
1,352.02 1,352.02

Deposit 121412023 Pacific Academy Deposit Spirit Run Bank of America 298.78 298.78
Deposit 12/14/2023 Align Body Work & Yoga net of discount Spirit Run Bank of America 226.02 524.80
Deposit 121412023 Orange Theory Fitness Deposit Spirit Run Bank of America 298.78 823.58
Deposit 02/01/2024 Stames include canopy Spirit Run Bank of America 398.70 1,222.28
Deposit 02/01/2024 Newport Beach Public Library include canopy Spirit Run Bank of America 398.70 1,620.98
Deposit 02/01/2024 Priestley Deposit Spirit Run Bank of America 298.78 1,919.76
Deposit 02/01/2024 Marque Deposit Spirit Run Bank of America 298.78 221854
Deposit 02/16/2024 City Newport Beach Camp Newport Spirit Run Bank of America 4,000.00 6,218.54
Deposit 03/02/2024 Waldorf School Orange County include canopy Spirit Run Bank of America 398.71 6,617.25
Deposit 03/02/2024 Kaleo Marketing donated getaways for 2 couples Spirit Run Bank of America 298.78 6,916.03
Deposit 03/02/2024 Voitenko Wellness & Chiropractic include canopy Spirit Run Bank of America 398.70 7.314.73
Deposit 03/13/2024 Barrys extra charge last minute addition Spirit Run Bank of America 498.62 7,813.35
7.813.35 781335

Deposit 03/19/2024 Scott Daruty bumper car collections Spirit Run Bank of America 0.00 0.00
Deposit 03/21/2024 Scott Daruty bumper car collections Spirit Run Bank of America 365.00 365.00
365.00 365.00

Deposit 1111512023 RunSignUp 11/7-11/14/23 Spirit Run Bank of America -200.00 -200.00
Deposit 03/20/2024 RunSignUp 312319124 Spirit Run Bank of America 200.00 0.00
0.00 0.00

Deposit 1111512023 RunSignUp 11/7-1114/23 Spirit Run Bank of America -38.25 -38.25
Deposit 1112212023 RunSignUp 11115-11/21/23 Spirit Run Bank of America -9.00 -47.25
Deposit 11/29/2023 RunSignUp 11/22-11/28/23 Spirit Run Bank of America -12.00 -59.25
Deposit 12/06/2023 RunSignUp 1211121623 Spirit Run Bank of America -24.00 -83.25
Deposit 12/13/2023 RunSignUp 12/6-12/14/23 Spirit Run Bank of America -24.00 -107.25
Deposit 12/27/2023 RunSignUp 12/20-12/26/23 Spirit Run Bank of America 12150 22875
Deposit 01/03/2024 RunSignUp 12/26/23-1/2/24 Spirit Run Bank of America 675 -235.50
Deposit 01/10/2024 RunSignUp 113-1/9/24 Spirit Run Bank of America -76.50 -312.00
Deposit 01/17/2024 RunSignUp 118-1116124 Spirit Run Bank of America -60.00 -372.00
Deposit 01/24/2024 RunSignUp 117-1123/24 Spirit Run Bank of America 95175 -1,323.75
Deposit 01/31/2024 RunSignUp 1122-1/31/24 Spirit Run Bank of America 78.75 -1,402.50
Deposit 02107/2024 RunSignUp 211217124 Spirit Run Bank of America -85.50 -1,488.00
Deposit 02/14/2024 RunSignUp 2/7-2114124 Spirit Run Bank of America -231.00 -1,719.00
Deposit 02121/2024 RunSignUp 2115-2121/24 Spirit Run Bank of America -389.25 -2,108.25
Deposit 02126/2024 RunSignUp 2/19-2/26/124 Spirit Run Bank of America -527.50 -2,635.75
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Accrual Basis

Total Online Registration - Discounts

Registration Fees Online - Other

Total Registration Fees Online - Other

Total Registration Fees Online

Registration Fees Paper

Total Registration Fees Paper
Total Eamed revenues
Total Income
Gross Profit
Expense
Business expenses

Taxes - other

Total Taxes - other
Total Business expenses
Grant & contract expense

Grants to other organizations

Total Grants to other organizations
Total Grant & contract expense
Misc expenses

Other expenses

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance
Deposit 03/0412024 RunSignUp 2128-314124 Spirit Run Bank of America -650.25 -3,286.00
Deposit 03/13/2024 RunSignUp 3/6-3/11/24 Spirit Run Bank of America -164.20 -3,450.20
Deposit 03/2012024 RunSignUp 3/12-3/19/124 Spirit Run Bank of America -129.50 -3,579.70
Deposit 03/26/2024 RunSignUp 3/14-3/20124 Spirit Run Bank of America -29.00 -3,608.70

-3,608.70 -3,608.70

Deposit 1111512023 RunSignUp 11/7-11/14/23 Spirit Run Bank of America 270,00 270,00
Deposit 11/22/2023 RunSignUp 11151121123 Spirit Run Bank of America 75.00 345.00
Deposit 11/29/2023 RunSignUp 11/22-11/28/23 Spirit Run Bank of America 60.00 405.00
Deposit 12/06/2023 RunSignUp 12/1-12/6/23 Spirit Run Bank of America 135.00 540.00
Deposit 121312023 RunSignUp 12/6-12/14/23 Spirit Run Bank of America 165.00 705.00
Deposit 12/20/2023 RunSignUp 12/15-12/19/23 Spirit Run Bank of America 105.00 810.00
Deposit 12/27/2023 RunSignUp 12/20-12/26/23 Spirit Run Bank of America 435.00 1,245.00
Deposit 01/03/2024 RunSignUp 12126/23-112/24 Spirit Run Bank of America 255.00 1,500.00
Deposit 01/10/2024 RunSignUp 113119124 Spirit Run Bank of America 585.00 2,085.00
Deposit 0111012024 RunSignUp 113-119/24 couldn't find registration in participant repo Spirit Run Bank of America 117.00 2,202.00
Deposit 01/14/2024 1312 Hillary McDonald supplemental payment Couch to 5k Spirit Run Bank of America 173.00 2,375.00
Deposit 0111712024 RunSignUp 1/8-1/16/24 Spirit Run Bank of America 177.00 2,552.00
Deposit 01/24/2024 RunSignUp 17-1123/24 Spirit Run Bank of America 1,695.00 4,247.00
Deposit 01/31/2024 RunSignUp 1122-1/31/24 Spirit Run Bank of America 540.00 4,787.00
Deposit 02/07/2024 RunSignUp 211-2/7124 Spirit Run Bank of America 1,059.00 5,846.00
Deposit 02/1412024 RunSignUp 2072114124 Spirit Run Bank of America 1,425.00 7.271.00
Deposit 02114/2024 RunSignUp 2/7-2/14/24 flag purchases Spirit Run Bank of America 150.00 7,421.00
Deposit 0212112024 RunSignUp 2115-2121/24 Spirit Run Bank of America 1,707.75 9,128.75
Deposit 02/26/2024 RunSignUp 2/19-2/26/24 Spirit Run Bank of America 2,576.00 11,704.75
Deposit 0212612024 RunSignUp 2/19-2126/24 flag purchases Spirit Run Bank of America 5000 1175475
Deposit 03/04/2024 RunSignUp 2/28-3/4/24 Spirit Run Bank of America 681500  18569.75
Deposit 03/13/2024 RunSignUp 306-3/11/24 Spirit Run Bank of America 345500 2202475
Deposit 03/13/2024 RunSignUp 3/6-3/11/24 Flag dedications Spirit Run Bank of America 10000 2212475
Deposit 03/2012024 RunSignUp 3112-319124 Spirit Run Bank of America 836051  30485.26
Deposit 03/20/2024 RunSignUp 3/12-3/19/24 Flag dedications Spirit Run Bank of America 15000  30,635.26
Deposit 03/2012024 RunSignUp 3/12-3/19/24 Refund Spirit Run Bank of America 2000  30615.26
Deposit 03/26/2024 RunSignUp 3/14-3120124 Spirit Run Bank of America 95500 31570.26
3157026 31570.26

2796156 27,961.56

Deposit 03/25/2024 Patti Kohler one person registered with cash at packet pickup  Spirit Run Bank of America 55.00 55.00
55.00 55.00

3754693 37,546.93

9642393 96423.93

9642393 96423.93

Bill 02122/2024 United States Treasury late filing penalty for form 990EZ 6/30/23 applied for  Spirit Run Accounts payable 1,140.00 1,140.00
Deposit 05/06/2024 United States Treasury refund penalties paid Spirit Run Bank of America -1,150.01 -10.01
-10.01 -10.01

-10.01 -10.01

Bill 05/20/2024 Newport Exchange Club 2023 and 2024 flag dedications Spirit Run Accounts payable 700.00 700.00
Bil 06/0412024 Corona del Mar Associated Student Body spirit run 2024 donation CDM Drumiine Spirit Run Accounts payable 250.00 950.00
Bill 06/04/2024 Corona del Mar Associated Student Body Spirit run 2024 donation CDM Jazz Band Spirit Run Accounts payable 250.00 1,200.00
Bill 06/0412024 Waldorf School Orange County 1 Spirit Run 2024 donation Spirit Run Accounts payable 4,400.00 5,600.00
Bill 06/04/2024 oC Grit Spirit Run 2024 donation Spirit Run Accounts payable 1,500.00 7,100.00
Bill 06/04/2024 Pacific Academy Costa Mesa PTO Spirit Run 2024 donation Spirit Run Accounts payable 1,400.00 8,500.00
Bill 06/04/2024 Susan Fort ALS Hope Spirit Run 2024 donation Spirit Run Accounts payable 1,050.00 9,550.00
Bill 06/06/2024 College Park Elementary Irvine Spirit Run Accounts payable 300.00 9,850.00
Bil 06/10/2024 CASA Orange County Spirit Run Accounts payable 30000  10,150.00
Bil 06/17/2024 Our Lady Queen of Angels Spirit Run 2024 Donation Spirit Run Accounts payable 650.00  10,800.00
Bil 06/25/2024 Newport Mesa Unified School District Spirit Run 2024 cash donation participating schools ~ Spirit Run Accounts payable 2,800.00  13,600.00
1360000 13,600.00

1360000  13,600.00

Bil 10/16/2023 UsPs PO Box renewal Spirit Run Accounts payable 146.00 146.00
Bil 12/18/2023 Dropbox online document storage Spirit Run Accounts payable 119.88 265.88
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Total Other expenses
Total Misc expenses
Non-personnel expenses

Bank Charges

Total Bank Charges
Total Non-personnel expenses
Race Related Expenses
Advertising & Promotion
Elite Athlete

Total Elite Athlete

Email Blast

Total Email Blast

Graphics

Total Graphics
Online Advertising

Total Online Advertising

Posters and Signage
Total Posters and Signage

Website

Total Website
Total Advertising & Promotion
City of Newport Beach Expenses

Total City of Newport Beach Expenses

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance

Bill 12/20/2023 Shopify monthly fee Spirit Run Accounts payable 19.00 284.88
Bill 01/19/2024 Shopify monthly fee Spirit Run Accounts payable 29.00 313.88
Bill 02120/2024 Shopify monthly fee Spirit Run Accounts payable 29.00 342.88
Bill 03/19/2024 Shopify monthly fee Spirit Run Accounts payable 29.00 371.88
Bill 04/18/2024 Shopify Spirit Run Accounts payable 29.00 400.88
Bil 05/20/2024 Shopify Spirit Run Accounts payable 29.00 420.88
Bil 06/06/2024 Scott Daruty reimburse for board meeting dinner Spirit Run Accounts payable 23140 661.28
General Journal 06/30/2024  NMSR 20-36 write-off liability for flag donations in 2023 paid to excl Spirit Run Short-term liabilities - other -300.00 361.28
361.28 361.28

361.28 361.28

Bill 07/05/2023 Authnet Gateway Spirit Run Accounts payable 10.00 10.00
Bill 08/0212023 Authnet Gateway Spirit Run Accounts payable 10.00 20.00
Bill 09/05/2023 Authnet Gateway Spirit Run Accounts payable 10.00 30.00
Bill 10/03/2023 Authnet Gateway Spirit Run Accounts payable 10.00 40.00
Bill 11/0212023 Authnet Gateway Spirit Run Accounts payable 10.00 50.00
Bill 1210412023 Authnet Gateway Spirit Run Accounts payable 10.00 60.00
Bill 01/02/2024 Authnet Gateway Spirit Run Accounts payable 10.00 70.00
Bill 02/03/2024 Authnet Gateway Spirit Run Accounts payable 10.00 80.00
Bill 03/04/2024 Authnet Gateway Spirit Run Accounts payable 10.00 90.00
Deposit 04/03/2024 Bankofamerica BofA says stop pymt fee refund but never stopped py Spirit Run Bank of America -60.00 30.00
Bill 04/04/2024 Authnet Gateway Spirit Run Accounts payable 10.00 40.00
Deposit 04/04/2024 Bankofamerica BofA says stop pymt fee refund but never stopped py Spirit Run Bank of America -90.00 -50.00
Bill 05/02/2024 Authnet Gateway Spirit Run Accounts payable 10.00 -40.00
Bill 06104/2024 Authnet Gateway Spirit Run Accounts payable 10.00 -30.00
-30.00 -30.00

-30.00 -30.00

Bill 03/22/2024 Alexa's Food Truck breakfast sandwiches for elite athletes Spirit Run Accounts payable 201.00 201.00
201.00 201.00

Bill 01/22/2024 ConstantContact email blast service Spirit Run Accounts payable 66.29 66.29
Bill 02121/2024 ConstantContact email blast service Spirit Run Accounts payable 76.00 142.29
Bill 03/21/2024 ConstantContact email blast service Spirit Run Accounts payable 76.00 218.29
Bill 04/18/2024 ConstantContact Spirit Run Accounts payable 76.00 294.29
Bill 05/21/2024 ConstantContact Spirit Run Accounts payable 76.00 370.29
Bill 06/21/2024 ConstantContact Spirit Run Accounts payable 9.50 379.79
379.79 379.79

Bill 11/06/2023 Buzz Grapics update logos etc Spirit Run Accounts payable 240.00 240.00
240.00 240.00

Bill 01/11/2024 Bring Back the Mile.com Spirit Run Accounts payable 359.00 359.00
Bill 02/07/2024 Run Guides Spirit Run Accounts payable 200.00 559.00
Bill 02114/2024 QR Code Generator renew QR code service Spirit Run Accounts payable 119.88 678.88
Bill 03/18/2024 RaceGrader online ad Spirit Run Accounts payable 500.00 1,178.88
1,178.88 1,178.88

Bill 04/03/2024 Orange County Department of Education posters, banners, banner decals, signs, etc. Spirit Run Accounts payable 371.74 371.74
371.74 371.74

Bill 1011212023 Squarespace, Inc. website service Spirit Run Accounts payable 20.00 20.00
Bill 11/01/2023 Squarespace, Inc. website service Spirit Run Accounts payable 276.00 296.00
296.00 296.00

2,667.41 2,667.41

Deposit 12/18/2023 City Newport Beach 2023 share of event expenses received late (after FYE Spirit Run Bank of America -2,190.28 -2,190.28
Bill 121912023 City Newport Beach 2024 permit fee Spirit Run Accounts payable 3,022.00 831.72
Bill 04/09/2024 City Newport Beach business license tax due for expo vendors Spirit Run Accounts payable 85.00 916.72
Bill 04/09/2024 City Newport Beach police, staff, truck loading personnel, equipment rente Spirit Run Accounts payable 1478515 1570187
Bill 05/06/2024 City Newport Beach police explorers Spirit Run Accounts payable 1,080.00 16,781.87
Bill 06/06/2024 City Newport Beach Donation to NBJGs 2024 Spirit Run Accounts payable 900.00 17,681.87
17,681.87 17,681.87
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Accrual Basis Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance
Equipment Rental
Bill 03/13/2024 Emerald Isle Entertainment installment 1 bumper cars Spirit Run Accounts payable 725.00 725.00
Bill 03/15/2024 Diamond Environmental porta potties Spirit Run Accounts payable 1,980.25 270525
Bill 03/16/2024 Emerald Isle Entertainment 2nd installment bumper cars Spirit Run Accounts payable 725.00 343025
Bill 03/18/2024 AngeiComm Spirit Run Accounts payable 5,745.00 9,175.25
Bill 03/22/2024 BigTop expo rentals Spirit Run Accounts payable 522062 14,404.87
Bill 04/03/2024 TimeManagement mile start line rental Spirit Run Accounts payable 345.00 14,749.87
Deposit 05/06/2024 City Newport Beach city share of porta potties Spirit Run Bank of America -990.62 13,759.25
Total Equipment Rental 13,759.25 13,759.25
Event Consultant
Bill 01/30/2024 Book That Event 1stinstallment Spirit Run Accounts payable 3,500.00 3,500.00
Bil 01/30/2024 Book That Event 2nd installment Spirit Run Accounts payable 2,000.00 5,500.00
Bil 02/21/2024 Book That Event 3rd installment Spirit Run Accounts payable 4,500.00 10,000.00
Bil 04/02/2024 Book That Event final installment Spirit Run Accounts payable 8,000.00 18,000.00
Bil 04/03/2024 TimeManagement operate registration packet pickup and at event Spirit Run Accounts payable 800.00 18,800.00
Bil 04/03/2024 Book That Event reimbursable expenses Spirit Run Accounts payable 217999 20979.99
Total Event Consultant 2097999  20979.99
Insurance
Bil 12/06/2023 RRCA annual event insurance Spirit Run Accounts payable 1,281.20 1,281.20
Bil 02/20/2024 Feighner Insurance excess liability insurance Spirit Run Accounts payable 1,710.00 2991.20
Deposit 05/06/2024 City Newport Beach city share Spirit Run Bank of America -625.00 2,366.20
Total Insurance 2,366.20 2,366.20
Outside Services
Bill 03/11/2024 WareDisposal cardboard trash boxes etc. payment 1 Spirit Run Accounts payable 600.00 600.00
Bill 03/11/2024 WareDisposal cardboard trash boxes etc. payment 2 Spirit Run Accounts payable 100.00 700.00
Bill 03/11/2024 Joe Donaldson Designs traffic plan update Spirit Run Accounts payable 1,547.58 224758
Bill 03/20/2024 2417 Security security services Saturday and Sunday Spirit Run Accounts payable 750.00 2,997.58
Bill 03/20/2024 Pacific Traffic Control Ilabor and supplies to set up cones, barricades, etc.  Spirit Run Accounts payable 2,662.00 5,659.58
Bill 03/20/2024 Rudy Novotny race day announcer Spirit Run Accounts payable 575.00 6,234.58
Bill 03/22/2024 Joe Katchka photography Spirit Run Accounts payable 550.00 678458
Bil 03/22/2024 Emergency Response Event Medical Services emergency services Spirit Run Accounts payable 368.75 715333
Bil 03/22/2024 Nancy Thompson photography Spirit Run Accounts payable 350.00 7.503.33
Bil 04/03/2024 chris Vanvitiotos timing services Spirit Run Accounts payable 400.00 7,903.33
Bil 04/03/2024 Invine Timing timing services Spirit Run Accounts payable 2,050.00 9,953.33
Bil 04/03/2024 Thomas Trinh timing services Spirit Run Accounts payable 400.00 10,353.33
Bil 04/03/2024 Jackson Muniz timing services Spirit Run Accounts payable 400.00 10,753.33
Bil 04/03/2024 Louie Muniz timing services Spirit Run Accounts payable 400.00 11,153.33
Bil 04/03/2024 Bryan Pacheco timing services Spirit Run Accounts payable 400.00 11,553.33
Bil 04/03/2024 Megan Stuart timing services Spirit Run Accounts payable 200.00 11,753.33
Bill 04/10/2024 Steve Scott Spirit Run Accounts payable 1,000.00 12,753.33
Deposit 05/06/2024 City Newport Beach city share of Ware and 24/7 Spirit Run Bank of America -641.66 12,111.67
Total Outside Services 12,111.67 12,111.67
Prizes
Bill 03/18/2024 Henry Mcluckie Elite Mile 1st place male Spirit Run Accounts payable 400.00 400.00
Bill 03/18/2024 Carina Vijoen Elite Mile 1st Female Spirit Run Accounts payable 400.00 800.00
Bill 03/18/2024 Rikus Van Niekerk Elite Mile 2nd Male Spirit Run Accounts payable 300.00 1,100.00
Bill 03/18/2024 Hanna Hermanasson Elite Mile 2nd Female Spirit Run Accounts payable 300.00 1,400.00
Bill 03/18/2024 Anthony Raftis Elite Mile 3rd Male Spirit Run Accounts payable 200.00 1,600.00
Bill 03/18/2024 Vanessa Fraser Elite Mile 3rd Female Spirit Run Accounts payable 200.00 1,800.00
Bil 03/18/2024 christian Cushing Murray Masters Mile 1st Male Spirit Run Accounts payable 125.00 1,925.00
Bil 03/18/2024 Vivien Hyman Masters Mile 1st Female Spirit Run Accounts payable 125.00 2,050.00
Bil 03/18/2024 Adam Van Berckelaer Masters Mile 2nd Male Spirit Run Accounts payable 75.00 2,125.00
Bil 03/18/2024 Cambria Wu Masters Mile 2nd Female Spirit Run Accounts payable 75.00 2,200.00
Bil 03/18/2024 Luis Morales Lagunas Masters Mile 3rd Male Spirit Run Accounts payable 50.00 2,250.00
Bil 03/18/2024 Christy Peterson Masters Mile 3rd Female Spirit Run Accounts payable 50.00 2,300.00
Bil 03/18/2024 Carina Vijoen Elite Mile Female bonus Spirit Run Accounts payable 300.00 2,600.00
Bil 03/18/2024 Henry Mcluckie 5k 15t Male Spirit Run Accounts payable 250.00 2,850.00
Bil 03/18/2024 Stevie Lawrence 5k 1st Female Spirit Run Accounts payable 250.00 3,100.00
Bill 03/18/2024 Nick Spector 5k 2nd Male Spirit Run Accounts payable 150.00 3,250.00
Bill 03/18/2024 Hanna Hermanasson 5k 2nd Female Spirit Run Accounts payable 150.00 3,400.00
Bill 03/18/2024 Rikus Van Niekerk 5k 3rd Male Spirit Run Accounts payable 100.00 3,500.00
Bill 03/18/2024 Casey Monoszlay 5k 3rd Female Spirit Run Accounts payable 100.00 3,600.00
Total Prizes 3,600.00 3,600.00
Race Supplies
Bil 1112212023 Hasty Awards deposit on event medals Spirit Run Accounts payable 922,50 922.50
Bil 01/16/2024 Alibaba.com StPatrick's decorative eyeglasses and headbands to Spirit Run Accounts payable 800.59 1,723.09
Bill 0206/2024 Emedia race bibs Spirit Run Accounts payable 372.91 2,096.00
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Total Race Supplies
Total Race Related Expenses
Total Expense

Net Ordinary Income
Net Income

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2023 through June 2024

Type Date Num Name Memo Class_ Cir Split Amount Balance

Bill 02/23/2024 Hasty Awards balance owed event medals Spirit Run Accounts payable 922.50 3,018.50
Bill 02/27/2024 Printify pay for print product Spirit Run Accounts payable 187.23 320573
Bill 03/11/2024 PacificaT-Shirts event shirts Spirit Run Accounts payable 4,283.01 7.488.74
Bill 03/11/2024 Printify pay for print product Spirit Run Accounts payable 69.09 7.557.83
Bill 03/14/2024 Printify Spirit Run Accounts payable 1.00 7.558.83
Bill 03/14/2024 Printify pay for print product Spirit Run Accounts payable 2032 7.579.15
Bil 03/15/2024 Printify pay for print product Spirit Run Accounts payable 1131 7.590.46
Bil 03/19/2024 Printify Spirit Run Accounts payable 1.00 7,591.46
Bil 03/19/2024 Printify pay for print product Spirit Run Accounts payable 20.32 7.611.78
Bil 04/30/2024 Printify Spirit Run Accounts payable 27.80 7,639.58
Bil 04/30/2024 Printify Spirit Run Accounts payable 40.65 7,680.23
7,680.23 7,680.23

80,846.62  80,846.62

94,767.89  94,767.89

1,656.04 1,656.04

1,656.04

1,656.04
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Ordinary Income/Expense

Income

Contributed support
Indiv/business contribution

Total Indiv/ibusiness contribution

Scholarship Don. Giving Page

Total Scholarship Don. Giving Page

Scholarship Don. Registration

Total Scholarship Don. Registration

School Team Reg'n Donation

Total School Team Regin Donation
School/Team Don. Giving Page

Total School/Team Don. Giving Page
Total Contributed support

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Type Date Num Name Memo Class_ cir Split Amount Balance
Deposit 12/09/2024 Newport Harbor Exchange Co Sponsor Spirit Run Bank of America 500000  5000.00
Deposit 12/09/2024 Surfside Sports Friend Sponsor Spirit Run Bank of America 25000 525000
Deposit 01/17/2025 Starnes Gold Patron Sponsor Spirit Run Bank of America 1,00000  6,250.00
Deposit 01/17/2025 Gold Arrow Camp Product Sponsor Spirit Run Bank of America 1,00000  7,250.00
Deposit 01/17/2025 Nahin Friend Family Sponsor Spirit Run Bank of America 25000 7,500.00
Deposit 0112212025 FletcherJones Co Sponsor Spirit Run Bank of America 4,00000  11,500.00
Deposit 02/03/2025 City Newport Beach 5k Title Spirit Run Bank of America 2600000  37,500.00
Deposit 02/03/2025 Daruty Family Co Sponsor Spirit Run Bank of America 500000  42,500.00
Deposit 02/18/2025 Carol Crane Friend Family Spirit Run Bank of America 25000 42,750.00
Deposit 02/18/2025 Ignatin Family Gold Family Spirit Run Bank of America 1,00000  43,750.00
Deposit 02/18/2025 Keyes Elite Sponsor Spirit Run Bank of America 1,00000  44,750.00
Deposit 02/19/2025 Pagliassotti Friend Family Sponsor Spirit Run Bank of America 25000  45,000.00
Deposit 02/19/2025 Yelsey Family Bronze Family Sponsor Spirit Run Bank of America 50000  45,500.00
Deposit 03/13/2025 PensionBenefits Contributing Sponsor Spirit Run Bank of America 200000  47,500.00
Deposit 03/13/2025 Dave Kobrine Elite Sponsor Spirit Run Bank of America 500.00  48,000.00
Deposit 03/13/2025 Patti Kohler Premium Familly Sponsor Spirit Run Bank of America 1,50000  49,500.09
Deposit 04/01/2025 Fashion Island CoSponsor Spirit Run Bank of America 200000  51,500.09
Deposit 04/01/2025 Michelle Barto Bronze Sponsor Spirit Run Bank of America 500.00  52,000.09
Deposit 06/12/2025 Scott Daruty Elite Sponsorship by Daruty Family Spirit Run Bank of America 1,00000  53,000.09

5300009  53,000.09

Deposit 02/04/2025 RunSignUp Kiein Spirit Run Bank of America 100.00 100.00
Deposit 030412025 RunSignUp Crowther Spirit Run Bank of America 150.00 250.00
Deposit 03/11/2025 RunSignUp Duel Spirit Run Bank of America 150.00 400.00
Deposit 03/18/2025 RunSignUp Muirhead Spirit Run Bank of America 40.00 440.00
440.00 440.00

Deposit 12/03/2024 RunSignUp Deposit Spirit Run Bank of America 10.00 10.00
Deposit 02/04/2025 RunSignUp Deposit Spirit Run Bank of America 100.00 110.00
Deposit 03/04/2025 RunSignUp Deposit Spirit Run Bank of America 25.00 135.00
Deposit 03/11/2025 RunSignUp Deposit Spirit Run Bank of America 10.00 145.00
Deposit 03/18/2025 RunSignUp Deposit Spirit Run Bank of America 170.00 315.00
315.00 315.00

Deposit 011412025 RunSignUp Pacific Academy Spirit Run Bank of America 20.00 20.00
Deposit 01/28/2025 RunSignUp Pacific Academy Spirit Run Bank of America 100.00 120.00
Deposit 012812025 RunSignUp CDM High Spirit Run Bank of America 50.00 170.00
Deposit 02/04/2025 RunSignUp CDM High Spirit Run Bank of America 10.00 180.00
Deposit 0210412025 RunSignUp Waldorf Bank of America 60.00 240.00
Deposit 02/04/2025 RunSignUp Harbor View Bank of America 100.00 340.00
Deposit 02/04/2025 RunSignUp Pacific Academy Spirit Run Bank of America 30.00 370.00
Deposit 02/11/2025 RunSignUp CDM Middle Spirit Run Bank of America 20.00 390.00
Deposit 02/18/2025 RunSignUp Pacific Academy Spirit Run Bank of America 100.00 490.00
Deposit 02/25/2025 RunSignUp College Park Irvine Spirit Run Bank of America 10.00 500.00
Deposit 02/25/2025 RunSignUp CDM Middle Spirit Run Bank of America 10.00 510.00
Deposit 03/04/2025 RunSignUp Waldorf Spirit Run Bank of America 30.00 540.00
Deposit 03/04/2025 RunSignUp oC Grit Spirit Run Bank of America 60.00 600.00
Deposit 03/04/2025 RunSignUp Wwilson Spirit Run Bank of America 10.00 610.00
Deposit 03/11/2025 RunSignUp Pacific Academy Spirit Run Bank of America 100.00 710.00
Deposit 03/11/2025 RunSignUp College Park Irvine Spirit Run Bank of America 10.00 720,00
Deposit 03/11/2025 RunSignUp oC Grit Spirit Run Bank of America 20.00 740.00
Deposit 03/18/2025 RunSignUp Eastbluff Spirit Run Bank of America 40.00 780.00
Deposit 03/18/2025 RunSignUp Harbor View Spirit Run Bank of America 5.00 785.00
Deposit 03/18/2025 RunSignUp CASA Spirit Run Bank of America 5.00 790.00
Deposit 03/18/2025 RunSignUp Waldorf Spirit Run Bank of America 20.00 810.00
Deposit 03/18/2025 RunSignUp Pacific Academy Spirit Run Bank of America 20.00 830.00
830.00 830.00

Deposit 02/18/2025 RunSignUp Waldorf Spirit Run Bank of America 390.00 390.00
Deposit 03/11/2025 RunSignUp Waldorf Spirit Run Bank of America 150.00 540.00
Deposit 031812025 RunSignUp Waldorf Spirit Run Bank of America 20.00 560.00
560.00 560.00

5514509  55,145.00
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Earned revenues

Event Shirt Revenue

Total Event Shirt Revenue

Expo Booth/insert Fees

Total Expo Booth/Insert Fees

Expo Race Day revenue

Total Expo Race Day revenue
Registration Fees Online
Holdbacks

Total Holdbacks

Online Registration - Discounts

Total Online Registration - Discounts

Registration Fees Online - Other

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Type Date Num Name Memo Class_ cir Split Amount Balance
Deposit 01/07/2025 RunSignUp Deposit Spirit Run Bank of America 45.00 45.00
Deposit 01/14/2025 RunSignUp Deposit Spirit Run Bank of America 45.00 90.00
Deposit 01/21/2025 RunSignUp Deposit Spirit Run Bank of America 45.00 135.00
Deposit 01/28/2025 RunSignUp Deposit Spirit Run Bank of America 45.00 180.00
Deposit 02/04/2025 RunSignUp Youth upgrades Spirit Run Bank of America 75.00 255.00
Deposit 02/04/2025 RunSignUp Deposit Spirit Run Bank of America 30.00 285.00
Deposit 02/11/2025 RunSignUp Deposit Spirit Run Bank of America 15.00 300.00
Deposit 02/18/2025 RunSignUp Deposit Spirit Run Bank of America 45.00 345.00
Deposit 02/20/2025 Shopify Deposit Spirit Run Bank of America 87.69 432.69
Deposit 02/25/2025 RunSignUp Youth Upgrade Spirit Run Bank of America 30.00 462.69
Deposit 02/25/2025 RunSignUp Deposit Spirit Run Bank of America 62,00 524.60
Deposit 03/04/2025 RunSignUp Youth Upgrade Spirit Run Bank of America 105.00 629.69
Deposit 03/04/2025 RunSignUp Deposit Spirit Run Bank of America 150.00 779.69
Deposit 03/11/2025 RunSignUp Youth Upgrade Spirit Run Bank of America 105.00 884.69
Deposit 03/11/2025 RunSignUp Deposit Spirit Run Bank of America 105.00 980.69
Deposit 04/01/2025 Shopify Deposit Spirit Run Bank of America 24.50 1,014.19
Bil 06/18/2025 TLiu refund spirit shop item plus shipping Spirit Run Accounts payable -33.00 981.19

981.19 981.19

Deposit 121912024 Pacific Academy Deposit Spirit Run Bank of America 498.77 498.77
Deposit 01/30/2025 Marque Deposit Spirit Run Bank of America 498.77 997.54
Deposit 02/03/2025 City Newport Beach Camp Newport Spirit Run Bank of America 4,000.00 4,997.54
Deposit 02/06/2025 Kaleo Marketing Deposit Spirit Run Bank of America 498.77 5,496.31
Deposit 02/13/2025 Priestley Deposit Spirit Run Bank of America 498.77 5,995.08
Deposit 02/13/2025 Orange Theory Fitness Deposit Spirit Run Bank of America 498.77 6,493.85
Deposit 021202025 BlueJay Bikes Deposit Spirit Run Bank of America 498.77 6,992.62
Deposit 02/27/2025 Winning Ways Deposit Spirit Run Bank of America 498.77 7,491.39
Deposit 03/06/2025 Barrys Deposit Spirit Run Bank of America 256.02 7,747.41
7,747.41 7.747.41

Deposit 05/28/2025 Scott Daruty bumper car collections Spirit Run Bank of America 0.00 0.00
Deposit 06/12/2025 Scott Daruty Deposit collections from bumper cars Spirit Run Bank of America 270.00 270.00
270,00 270.00

Deposit 12/03/2024 RunSignUp Deposit Spirit Run Bank of America -200.00 -200.00
Deposit 03/18/2025 RunSignUp repay holdback held back initially Spirit Run Bank of America 200.00 0.00
0.00 0.00

Deposit 12/03/2024 RunSignUp Deposit Spirit Run Bank of America -63.00 -63.00
Deposit 1212412024 RunSignUp Deposit Spirit Run Bank of America 675 69.75
Deposit 01/07/2025 RunSignUp Deposit Spirit Run Bank of America -13.50 -83.25
Deposit 01/21/2025 RunSignUp Deposit Spirit Run Bank of America 17.25 -100.50
Deposit 01/28/2025 RunSignUp Deposit Spirit Run Bank of America -24.75 12525
Deposit 02/04/2025 RunSignUp Deposit Spirit Run Bank of America -106.88 23213
Deposit 02/11/2025 RunSignUp Deposit Spirit Run Bank of America -86.75 -318.88
Deposit 02/18/2025 RunSignUp Deposit Spirit Run Bank of America -4.50 -323.38
Deposit 02/25/2025 RunSignUp Deposit Spirit Run Bank of America -55.50 -378.88
Deposit 03/04/2025 RunSignUp Deposit Spirit Run Bank of America -266.25 -645.13
Deposit 03/11/2025 RunSignUp Deposit Spirit Run Bank of America -143.50 -788.63
Deposit 03/18/2025 RunSignUp Deposit Spirit Run Bank of America 287.00  -1,075.63
107563 107563

Deposit 12/03/2024 RunSignUp Deposit Spirit Run Bank of America 315.00 315.00
Deposit 1212412024 RunSignUp Deposit Spirit Run Bank of America 45.00 360.00
Deposit 12/3112024 RunSignUp Deposit Spirit Run Bank of America 165.00 525.00
Deposit 01/07/2025 RunSignUp Deposit Spirit Run Bank of America 300.00 825.00
Deposit 01/14/2025 RunSignUp Deposit Spirit Run Bank of America 42000 1,245.00
Deposit 01/21/2025 RunSignUp Deposit Spirit Run Bank of America 510.00 1,755.00
Deposit 01/28/2025 RunSignUp Deposit Bank of America 510.00 2,265.00
Deposit 02/04/2025 RunSignUp Deposit Spirit Run Bank of America 2,555.00 4,820.00
Deposit 02/04/2025 RunSignUp held for FOH flags to pay to Exchange Club Spirit Run Bank of America 250.00 5,070.00
Deposit 02/11/2025 RunSignUp Deposit Spirit Run Bank of America 1,290.00 6,360.00
Deposit 02/11/2025 RunSignUp Refund Spirit Run Bank of America -20.00 6,340.00
Deposit 02/18/2025 RunSignUp Deposit Spirit Run Bank of America 1,450.00 7,790.00
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8:27 PM
04/20/26
Accrual Basis

Total Registration Fees Online - Other

Total Registration Fees Online

Total Earned revenues

Total Income

Gross Profit

Expense

Business expenses

Organizational (corp) expenses

Total Organizational (corp) expenses

Total Business expenses

Grant & contract expense

Grants to other organizations

Total Grants to other organizations

Total Grant & contract expense

Misc expenses

Total

Non:

Other expenses

Total Other expenses
Il Misc expenses
-personnel expenses

Bank Charges

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Type Date Num Name Memo Class_ cir Split Amount Balance
Deposit 02/25/2025 RunSignUp Deposit Spirit Run Bank of America 1,255.00 9,045.00
Deposit 02/25/2025 RunSignUp FOH flags to pay to Exchange Club Spirit Run Bank of America 100.00 9,145.00
Deposit 03/04/2025 RunSignUp Deposit Spirit Run Bank of America 385500  13,000.00
Deposit 03/11/2025 RunSignUp Deposit Spirit Run Bank of America 355500  16,555.00
Deposit 03/11/2025 RunSignUp FOH Flag pay to Exchange Club Spirit Run Bank of America 5000  16,605.00
Deposit 03/18/2025 RunSignUp Deposit Spirit Run Bank of America 798500 24,590.00
Deposit 03/18/2025 RunSignUp FOH flags pay to Exchange Club Spirit Run Bank of America 5000  24,640.00
Deposit 03/18/2025 RunSignUp adjustment Spirit Run Bank of America 17.26  24,657.26
General Journal ~ 03/18/2025  NMSR20-37  Wilson Elementary Record youth scholarship incl shirt Spirit Run Receivable Wilson Elementary 81000  25467.26
General Journal  03/18/2025  NMSR20-38  Elites incl a few shirts Spirit Run Receivable Elite Athletes 119600  26,663.26
Bil 04/11/2025 Exchange Club Charitable Foundation pay funds collected for FOH Flags Spirit Run Accounts payable 450.00  26,213.26

21328 2621325

25137.63  25137.63

3413623 34,136.23

80281.32 89,8132

89,281.32 8928132

Bill 09/30/2024 Department of Justice RRF-1 fee for fye 6/30/2023 Spirit Run Accounts payable 50.00 50.00
Bill 1111512024 Department of Justice Spirit Run Accounts payable 50.00 100.00
100.00 100.00

100.00 100.00

General Journal ~ 03/18/2025  NMSR20-39  Wilson Elementary donate entries to Wilson Receivable Wilson Elementary 810.00 810.00
General Journal  03/18/2025 ~ NMSR20-40  Elites donate entries to eltes Receivable Elite Athletes 1,196.00 2,006.00
Bil 06/18/2025 CASA Orange County Spirit Run Accounts payable 100.00 2,106.00
Bil 06/18/2025 ocC Grit Spirit Run Accounts payable 1,000.00 3,106.00
Bil 06/18/2025 Newport Mesa Unified School District Spirit Run Accounts payable 1760.00  4,866.00
Bil 06/18/2025 Corona del Mar Associated Student Body jazz band Spirit Run Accounts payable 250.00 5,116.00
Bil 06/18/2025 Corona del Mar Associated Student Body drumline Spirit Run Accounts payable 250.00 5,366.00
Bil 06/18/2025 College Park Elementary Irvine PTA Spirit Run Accounts payable 300.00 5,666.00
Bil 06/18/2025 Pacific Academy Costa Mesa PTO Spirit Run Accounts payable 1,750.00 7,416.00
Bil 06/18/2025 Waldorf School Orange County 1 Spirit Run Accounts payable 1,750.00 9,166.00
Bil 06/18/2025 City Newport Beach NBJGs donation Spirit Run Accounts payable 250.00 9,416.00
Bil 06/30/2025 Orange County Ghostbusters of California Spirit Run Accounts payable 250.00 9,666.00
9,666.00 9,666.00

9,666.00 9,666.00

Bil 08/19/2024 Dropbox Spirit Run Accounts payable 1311 1311
Bill 10/15/2024 UsPs post office box renewal Spirit Run Accounts payable 150.00 163.11
Bill 12/05/2024 Shopify Spirit Run Accounts payable 29.00 192.11
Bill 12/16/2024 Dropbox Spirit Run Accounts payable 150,87 351.98
Bill 01/03/2025 Shopify Spirit Run Accounts payable 29.00 380.98
Bill 02/03/2025 Shopify Spirit Run Accounts payable 29.00 409.98
Bill 03/04/2025 Shopify Spirit Run Accounts payable 29.00 438.98
Bill 04/03/2025 Shopify Spirit Run Accounts payable 7.67 446.65
Bill 05/05/2025 Shopify Spirit Run Accounts payable 9.00 455.65
Bill 06/02/2025 Shopify Spirit Run Accounts payable 9.00 464.65
464.65 464.65

464.65 464.65

Bil 07/02/2024 Authnet Gateway Spirit Run Accounts payable 10.00 10.00
Bil 08/02/2024 Authnet Gateway Spirit Run Accounts payable 10.00 20.00
Bil 09/03/2024 Authnet Gateway Spirit Run Accounts payable 10.00 30.00
Bil 10/02/2024 Authnet Gateway Spirit Run Accounts payable 10.00 40.00
Bil 11/04/2024 Authnet Gateway Spirit Run Accounts payable 10.00 50.00
Bil 12/03/2024 Authnet Gateway Spirit Run Accounts payable 10.00 60.00
Bil 01/02/2025 Authnet Gateway Spirit Run Accounts payable 10.00 70.00
Bil 02/04/2025 Authnet Gateway Spirit Run Accounts payable 10.00 80.00
Bil 03/04/2025 Authnet Gateway Spirit Run Accounts payable 10.00 90.00
Bill 04/02/2025 Authnet Gateway Spirit Run Accounts payable 10.00 100.00
Bill 05/02/2025 Authnet Gateway Spirit Run Accounts payable 10.00 110.00
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Accrual Basis Profit & Loss Detail
July 2024 through June 2025

Type Date Num Name Memo Class_ cir Split Amount Balance
Bill 06/03/2025 Authnet Gateway Spirit Run Accounts payable 10.00 120.00
Total Bank Charges 120.00 120.00
Total Non-personnel expenses 120.00 120.00
Other personnel expenses
Accounting fees
Bill 09/30/2024 DiBella Halsig Accountancy Corp Tax return services fye 2023 Spirit Run Accounts payable 1,000.00 1,000.00
Bill 02/03/2025 DiBella Halsig Accountancy Corp taxreturn Spirit Run Accounts payable 1,000.00 2,000.00
Total Accounting fees 2,000.00 2,000.00
Total Other personnel expenses 2,000.00 2,000.00
Race Related Expenses
Advertising & Promotion
Elite Athlete
Bil 03/13/2025 Alexa's Food Truck breakfast burritos and sandwiches for elite athletes ~ Spirit Run Accounts payable 300.00 300.00
Total Elite Athlete 300.00 300.00
Email Blast
Bil 07/22/2024 ConstantContact Spirit Run Accounts payable 9.50 9.50
Bil 07/22/2024 ConstantContact Spirit Run Accounts payable 950 19.00
Bil 08/21/2024 ConstantContact Spirit Run Accounts payable 9.50 28.50
Bil 09/23/2024 ConstantContact Spirit Run Accounts payable 950 38.00
Bil 10/21/2024 ConstantContact Spirit Run Accounts payable 9.50 47.50
Bil 11/05/2024 ConstantContact Spirit Run Accounts payable 12.25 50.75
Bil 112112024 ConstantContact Spirit Run Accounts payable 152.00 211.75
Bil 12/23/2024 ConstantContact Spirit Run Accounts payable 152.00 363.75
Bil 01/21/2025 ConstantContact Spirit Run Accounts payable 91.20 454.95
Bil 02121/2025 ConstantContact Spirit Run Accounts payable 91.20 546.15
Bil 03/21/2025 ConstantContact Spirit Run Accounts payable 91.20 637.35
Bil 04121/2025 ConstantContact Spirit Run Accounts payable 91.20 72855
Bill 05/21/2025 ConstantContact Spirit Run Accounts payable 91.20 819.75
Bill 06/23/2025 ConstantContact Spirit Run Accounts payable 9.50 829.25
Total Email Blast 829.25 829.25
Online Advert
Bill 01/17/2025 Bring Back the Mile.com online advertising Spirit Run Accounts payable 359.00 359.00
Bill 02/18/2025 QR Code Generator Spirit Run Accounts payable 119.88 478.88
Bill 03/26/2025 RaceGrader Spirit Run Accounts payable 500.00 978.88
Bill 04/14/2025 Race Check race review service Spirit Run Accounts payable 372.00 1,350.88
Total Online Advertising 1,350.88 1,350.88
Posters and Signage
Bill 05/28/2025 OCDE posters, banners, race day info sheets and signage ~ Spirit Run Accounts payable 247.83 247.83
Total Posters and Signage 247.83 247.83
Website
Bil 09/04/2024 Squarespace, Inc. Spirit Run Accounts payable 276.00 276.00
Bil 10/15/2024 Squarespace, Inc. Spirit Run Accounts payable 20.00 296.00
Total Website 296.00 296.00
Total Advertising & Promotion 3,023.96 3,023.96
City of Newport Beach Expenses
Bil 12/11/2024 City Newport Beach permit fee Spirit Run Accounts payable 3,123.00 3,123.00
Bil 03/13/2025 City Newport Beach temporary business license tax Spirit Run Accounts payable 207.00 3,330.00
Bil 05/27/2025 City Newport Beach Police and other city staff Spirit Run Accounts payable 813827  11468.27
Total City of Newport Beach Expenses 1146827  11468.27
Equipment Rental
Bil 01/27/2025 Emerald Isle Entertainment 50% deposit on bumper cars Spirit Run Accounts payable 725.00 725.00
Bil 03/07/2025 Diamond Environmental porta potties Spirit Run Accounts payable 2,121.00 2,846.00
Bil 03/11/2025 AngelComm sound equipment Spirit Run Accounts payable 5,895.00 8,741.00
Bill 03/15/2025 UHaul truck to move shirts, signs, other race day materials fi Spirit Run Accounts payable 22140 8,962.40
Bill 03/19/2025 BigTop temporary business license tax Spirit Run Accounts payable 510433 14,066.73
Bill 03/25/2025 Emerald Isle Entertainment balance due bumper cars Spirit Run Accounts payable 72500  14,791.73
Bill 03/26/2025 TimeManagement Spirit Run Accounts payable 34500  15136.73
Deposit 04/01/2025 City Newport Beach City share of Diamond Environmental Spirit Run Bank of America -1,060.00  14,076.73
Bill 04/01/2025 DayWireless Spirit Run Accounts payable 43171 14,508.44
Deposit 04/08/2025 DayWireless reverse use of debit card that shouldn't have been dor Spirit Run Bank of America 43171 14,076.73
Total Equipment Rental 1407673 14,076.73
Event Consultant
Bill 01/21/2025 Book That Event 1st installment Spirit Run Accounts payable 2,000.00 2,000.00
Bill 02/03/2025 Book That Event 2nd installment Spirit Run Accounts payable 3,500.00 5,500.00
Bill 03/04/2025 Book That Event Spirit Run Accounts payable 450000  10,000.00
Bill 03/26/2025 TimeManagement Spirit Run Accounts payable 800.00  10,800.00
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Accrual Basis

Total Event Consultant

Insurance

Total Insurance

Outside Services

Total Outside Services

Prizes

Total Prizes
Race Supplies

Total Race Supplies
Total Race Related Expenses

Total Expense

Net Ordinary Income

Net Income

Newport-Mesa Spirit Run, Inc.

Profit & Loss Detail
July 2024 through June 2025

Type Date Num Name Memo Class_ cir Split Amount Balance
Bill 04/08/2025 Book That Event final installment excl reimbursables Spirit Run Accounts payable 9,000.00  19,800.00
Bill 04/11/2025 Book That Event Spirit Run Accounts payable 94408 20,744.08
20,744.08 2074408

Bill 01/03/2025 RRCA renewal fee and event insurance Spirit Run Accounts payable 1,298.90 1,298.90
Deposit 04/01/2025 City Newport Beach City share of additional insurance Spirit Run Bank of America -850.00 448.90
Bill 05/28/2025 Insurance Management Group excess liability insurance Spirit Run Accounts payable 1,700.00 2,148.90
2,148.90 2,148.90

Bill 03/13/2025 WareDisposal partial payment Spirit Run Accounts payable 160.00 160.00
Bil 03/13/2025 WareDisposal partial payment Accounts payable 520.00 680.00
Bil 03/13/2025 WareDisposal partial payment Spirit Run Accounts payable 180.00 860.00
Bil 03/19/2025 Emergency Response Event Medical Services Spirit Run Accounts payable 366.00 1,226.00
Bil 03/19/2025 24/7 Security overnight security Spirit Run Accounts payable 794.00 2,020.00
Bil 03/19/2025 Nancy Thompson photography Spirit Run Accounts payable 350.00 2,370.00
Bil 03/19/2025 Joe Donaldson Designs traffic plan update Spirit Run Accounts payable 250.00 2,620.00
Bil 03/20/2025 Irvine Timing race timing Spirit Run Accounts payable 3,675.00 6,295.00
Bil 03/22/2025 Rudy Novotny race accouncer Spirit Run Accounts payable 575.00 6,870.00
Bil 03/26/2025 Joe Katchka photography Spirit Run Accounts payable 550.00 7,420.00
Deposit 04/01/2025 City Newport Beach City share of Ware Disposal and 24/7 Security Spirit Run Bank of America -747.00 6,673.00
Bill 04/08/2025 Pacific Traffic Control labor and supplies to set up cones, barricades, etc.in Spirit Run Accounts payable 887179 15544.79
Bill 05/01/2025 Steve Scott Spirit Run Accounts payable 1,000.00  16,544.79
1654479 16,544.79

Bill 03/16/2025 Joshua Sealand 2nd place male elite mile Spirit Run Accounts payable 250.00 250.00
Bill 03/16/2025 lan Crocker 3rd place male elite mile Spirit Run Accounts payable 175.00 425.00
Bill 03/16/2025 Hanna Hermanasson 1st place female elite mile Spirit Run Accounts payable 400.00 825.00
Bil 03/16/2025 Casey Monoszlay 2nd place female elite mile Spirit Run Accounts payable 250.00 1,075.00
Bil 03/16/2025 Sarah Adler 3rd place female elite mile Spirit Run Accounts payable 175.00 1,250.00
Bil 03/16/2025 Nelson Palacios 1t place male masters mile Spirit Run Accounts payable 100.00 1,350.00
Bil 03/16/2025 Adam Van Berckelaer 2nd place male masters mile Spirit Run Accounts payable 75.00 1,425.00
Bil 03/16/2025 Patrick Pence 3rd place male masters mile Spirit Run Accounts payable 50.00 1,475.00
Bil 03/16/2025 Cambria Wu 1t place female masters mile Spirit Run Accounts payable 100.00 1,575.00
Bil 03/16/2025 Kim Chan 2nd place female masters mile (paid that way but was Spirit Run Accounts payable 75.00 1,650.00
Bill 03/16/2025 Lori Preston 3rd place female masters mile (paid that way but was  Spirit Run Accounts payable 50.00 1,700.00
Bill 03/16/2025 Arturs Medved 1st place male 5k Spirit Run Accounts payable 200.00 1,900.00
Bill 03/16/2025 daniel Krasemann 2nd place male 5k Spirit Run Accounts payable 125.00 2,025.00
Bill 03/16/2025 lan Crocker 3rd place male 5k Spirit Run Accounts payable 75.00 2,100.00
Bill 03/16/2025 Casey Monoszlay 1t place female 5k Spirit Run Accounts payable 200.00 2,300.00
Bill 03/16/2025 Hanna Hermanasson 2nd place female 5k Spirit Run Accounts payable 125.00 2,425.00
Bill 03/16/2025 Sara Passani 3rd place female 5k Spirit Run Accounts payable 75.00 2,500.00
Bill 03/16/2025 Arturs Medved 1st place male elite mile Spirit Run Accounts payable 400.00 2,900.00
Bill 03/16/2025 Liz Guerrini 2nd place female masters mile - initially omitted from 1 Spirit Run Accounts payable 75.00 2,975.00
2,975.00 2,975.00

Bill 1111212024 Hasty Awards finisher medals 50% deposit Spirit Run Accounts payable 92250 92250
Bill 01/10/2025 Alibaba.com St. Paddy's giveaways Spirit Run Accounts payable 489.18 1411.68
Bill 02/11/2025 Emedia race bibs Spirit Run Accounts payable 373.72 1,785.40
Bill 02/14/2025 Hasty Awards finisher medals balance of payment Spirit Run Accounts payable 922.50 2,707.90
Bill 021202025 Printify Spirit Run Accounts payable 7811 2,786.01
Bill 03/04/2025 Printify Spirit Run Accounts payable 3873 2,824.74
Bill 03/04/2025 Printify Spirit Run Accounts payable 58.37 2,883.11
Bill 03/04/2025 Printify Spirit Run Accounts payable 3453 2917.64
Bill 03/13/2025 PacificaT-Shirts event shirts Spirit Run Accounts payable 3,808.05 6,725.69
Bill 03/17/2025 Smart&Final race day beverages, food, and supplies Spirit Run Accounts payable 43252 7,158.21
Bil 03/18/2025 Sprouts finish line frut, etc. Spirit Run Accounts payable 138.00 7,206.21
Bil 03/18/2025 Panera Bread vip bagels and cream cheese Spirit Run Accounts payable 57.93 7,354.14
Bil 04/01/2025 Printify Spirit Run Accounts payable 23.56 7,377.70
7,377.70 7,377.70

78,350.43 7835943

90,710.08  90,710.08

142876 -1428.76

128.76
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SIGNATURE EVENT APPLICATION

Miracle Makers International Film Festival
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Special Event Support Application - Signature Events

Reference #
Status

Login Username
Login Email

Name of Applicant Organization:

First Name
Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:
Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

17945002
Complete
info@miraclemakersiff.com
info@miraclemakersiff.com

Givsum Foundation (Fiscal Sponsor for Miracle

Makers International Film Festival)
Erin
Miracle

Founder & Festival Director, Miracle Makers

International Film Festival

Givsum Foundation 2070 Meadow View Lane
Costa Mesa, CA 92627

818-235-6165

info@miraclemakersiff.com

501(c)(3) Fiscal Sponsor (Givsum Foundation)
27-3460415

Shawn Wehan

Chair of the Board

Kristin Epperson

Secretary

Same

Miracle Makers International Film Festival
9/2/2026 - 9/6/2026

yes

Regal Edwards Big Newport & RPX, Newport

Beach, California, with an Awards Show Gala
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Is at least 51 percent of this event - in its entirety

- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?

If yes, what years?

Have you previously received City support for
this or any other event sponsored by your

organization?

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

Dinner at a Newport Beach venue (final venue in
coordination with Visit Newport Beach and local
partners such as Hyatt properties, Balboa Bay

Resort, and others)

Yes

Art/Culture
3500

Yes

2021 and 2023

No

$50,000.00

Miracle Makers International Film Festival is
expected to generate meaningful economic
impact for Newport Beach through both
immediate and sustained investment in local
businesses. Grant funding will be directly and
rapidly reinvested into Newport Beach
expenditures in advance of the event, including
venue rental, marketing, promotion and media
outreach, printing, red carpet and event
infrastructure, awards production, and related
services, as well as professional services such
as public relations, security, insurance, and
accounting. This ensures that City support is
circulated back into the local economy
immediately, supporting businesses in the critical

months leading up to the festival.

With projected attendance of approximately
3,500 participants, including regional and out-of-

town visitors, the five-day festival is designed to
Attachment C - 169
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drive multi-day visitation and overnight stays.
The festival is actively working with Visit Newport
Beach to coordinate hotel room blocks and
support both lodging and venue placement for
the awards show, strengthening its contribution

to the City’s hospitality sector.

A core priority is directing spending toward
Newport Beach and Orange County-based
businesses wherever possible. The festival is
actively engaging with Newport Beach Chamber
of Commerce leadership and its network of local
businesses to secure services across design,
printing, marketing, and event operations. The
festival is also in discussions with a Newport
Beach Chamber member gallery to host a
supplemental fundraising and networking event
designed to engage Orange County-based
community leaders and patrons, further

strengthening local participation...

... and economic activity.

The festival is also committed to prioritizing local
hiring, with staff, contractors, and technical crew
sourced primarily from Newport Beach and the
broader Orange County area wherever possible.
This includes event production, technical
support, media, and hospitality roles, further
ensuring that both pre-event and on-site

expenditures support the local workforce.

The festival will be hosted at Regal Edwards
Newport Beach, creating direct economic activity
through venue use, staffing, and surrounding
business engagement, while bringing consistent
foot traffic to the area over five days. In addition,
the festival will feature approximately 25 to 30

vendor booths, creating direct opportunities for

Attachment C - 170
190



local businesses to engage with attendees,
creators, and industry professionals, generating

both visibility and revenue opportunities.

The event’s expanding network further supports
regional draw and economic activity, including
executive producer Darren Moorman of The Hill
starring Dennis Quaid, collaboration with the
Fellowship of Christian Athletes, Hollywood
Prayer Network and its network of more than
10,000 industry professionals, Hollywood Impact
Studios, and Sharon Lawrence, Vice President of
the SAG-AFTRA Foundation. The festival is also
in active discussions with Collide Distribution and
established filmmakers, including projects
connected to the Kooman Brothers, which are
expected to further strengthen programming,
increase audience draw, and expand media
visibility leading into the event. The festival is
also developing relationships with local academic
institutions, including Biola University, to support

student...

... engagement, internships, and participation in

the event.

Unlike traditional film festivals, Miracle Makers
International Film Festival is intentionally
designed with both faith-based and open
categories, creating an inclusive platform that
welcomes a broad range of creators and
audiences. This structure expands participation
beyond traditional film audiences to include
content creators, influencers, authors,
podcasters, and digital media professionals,
each bringing their own established audiences
and networks. It also creates opportunities for
engagement with churches and faith

communities while remaining broadly accessible
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Media Impressions:

across diverse audiences and industry sectors.

As a result, the festival benefits from a built-in
amplification effect, where participating creators,
organizations, and communities contribute to
marketing reach, audience growth, and overall
visibility. This organic expansion drives increased
attendance, extended engagement, and
additional local spending, further strengthening

the festival’'s economic impact.

Collectively, these efforts are designed to drive
increased visitation, strengthen local business
engagement, support the local workforce, and
ensure that grant funding produces both
immediate and measurable economic impact

within Newport Beach.

Estimated Media Impressions:
750,000-1,200,000+

Media reach for Miracle Makers International
Film Festival is driven through a combination of
confirmed talent, organizational partnerships,
and participating creators with built-in audiences.
Host Nick Peterson brings a social audience of
more than 245,000 followers, with additional
reach generated through Hollywood Prayer
Network and its network of more than 10,000
industry professionals, as well as creators and
comedians such as Paul Elia, with an audience

approaching 200,000 followers.

The festival’s visibility continues to expand
through partnerships and programming
connected to executive producer Darren
Moorman, the Fellowship of Christian
Athletes,the largest sports ministry in the world,

MovieNight, and other collaborators. The festival
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Please list any fees charged to the public

is also in active discussions with Collide
Distribution, a company with a strong
background in marketing and distributing faith-
based films, and established filmmakers,
including projects by the Kooman Brothers.
These relationships are expected to further
increase audience reach and media visibility

leading into the event.

With participation across more than 80
categories, including filmmakers, content
creators, authors, podcasters, and influencers,
the festival benefits from cumulative organic
promotion across multiple platforms. Each
participating creator contributes their own
audience and network, creating a multiplier effect
that expands reach beyond traditional marketing
efforts. Confirmed industry participants such as
Sharon Lawrence, Vice President of the SAG-
AFTRA Foundation, further strengthen credibility

and...

... visibility.

Additional exposure is supported through
targeted regional marketing in Newport Beach
and Orange County, with continued growth
anticipated as partnerships with local marketing

and promotional teams are activated.

This estimate reflects current confirmed and
developing participation and partnerships, with
additional creators, organizations, and
collaborators being added on an ongoing basis.
As the festival continues to build momentum,
total media reach is expected to grow

accordingly.
Miracle Makers International Film Festival
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entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

includes both paid and free public access
opportunities. Ticketing is structured across
multiple tiers to balance accessibility with
premium experiences, including individual
screenings (approximately $18-$35), day passes
(approximately $85-$125), all-access passes
(approximately $325-$450), and VIP packages
(approximately $475-$650). An awards gala
dinner will be available either as part of VIP
packages or as a separately ticketed experience
(approximately $150-$225).

Discounted pricing is offered for students and
select participants. In addition, the festival will
provide a meaningful number of complimentary
passes and waived access through community
partners, student groups, and mission-aligned
organizations to ensure broader public
participation, particularly for individuals who may

not otherwise have access.

This tiered and community-supported approach
is designed to maintain financial sustainability
while ensuring that the festival remains
accessible to a diverse audience, including
emerging creators, local community members,

and underserved groups.

For the upcoming festival, the organization will
incorporate both direct and in-kind charitable
contributions. While the primary purpose of the
event is not fundraising, a meaningful portion of
value generated will be allocated toward
community access through complimentary tickets
and waived admission provided to students,
nonprofit partners, and individuals who may not

otherwise be able to attend.

In addition, the festival will collaborate with

Attachment C - 174
194



Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

mission-aligned nonprofit organizations to
integrate charitable elements into select
programming and partnerships where
appropriate. These combined efforts are
designed to support community impact, expand
access, and contribute meaningful value beyond
the event’s core operations, while remaining
aligned with the overall mission and structure of

the festival.

Select portions of the event will be accessible to
the public at no cost, including common areas
within the venue where attendees may engage
with festival programming elements and vendor

exhibits alongside ticketed audiences.

The festival will also provide a limited and
intentional allocation of complimentary tickets
and waived access through student outreach,
community partners, and mission-aligned
organizations, including select churches and
nonprofit groups, to support broader participation
while maintaining the overall ticketed structure of

the event.

298,225.00

298,225.00

Miracle Makers International Film Festival is
supported by a diversified revenue model that
includes earned income from ticket sales,
submissions, vendor participation, sponsorships,
and donations, in addition to grants and
community support. This structure ensures the
event is not financially dependent on City funding
for execution, while positioning public investment

as a catalyst for expanded impact.
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Brief Description of Event (150-word maximum):

Support from the City of Newport Beach will
directly enhance the scale, visibility, and
economic contribution of the festival. Grant
funding will be immediately reinvested into
Newport Beach—-based expenditures, including
venue rental, local marketing and promotion,
printing, red carpet and event infrastructure, and
awards production, ensuring that City support
flows directly into the local business community

in advance of the event.

These targeted investments are designed to
increase attendance, expand regional and out-of-
town participation, and strengthen the festival's
ability to drive hotel stays and multi-day visitation
in coordination with local hospitality partners. City
support will also accelerate existing momentum,
including collaborations with industry
professionals, organizations, and creators whose
participation contributes to audience growth,

media visibility, and overall economic activity.

In addition, City participation enhances the
festival’s credibility, strengthening its ability to
attract sponsors, donors, partners, and high-
value participants. This positions the festival as a
growing destination event that complements
Newport Beach’s existing offerings while
contributing to sustained economic engagement

for local businesses.

Miracle Makers International Film Festival is a
five-day international event taking place
September 2-6, 2026 in Newport Beach. The
festival features film screenings, red carpet
premieres, press interviews, Q&As, industry
panels, networking events, book signings, vendor

showcases, and an awards gala.
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

With more than 80 categories spanning film,
television, content creation, podcasts, music,
books, visual arts, and live performance, the
festival brings together both emerging and
established creators across multiple industries. It
uniquely includes both faith-based and open
categories, creating a rare, inclusive platform that
is both faith and family-friendly while welcoming

a broad range of participants and audiences.

Designed as a destination event, the festival
attracts regional, national, and international
audiences, driving tourism, local business
engagement, and multi-day visitation while
positioning Newport Beach as a hub for arts,

media, and creative industries.

* Other

» The event will take place at established venues
with existing infrastructure and sufficient on-site
parking, and is not expected to create impacts

requiring City services.

Miracle Makers IFF is designed to meet and
exceed the City of Newport Beach’s Signature
Event criteria by delivering regional draw,
measurable marketing reach, substantial
economic impact, and meaningful cultural

engagement.

MMIFF is a five-day destination event with
projected attendance of approximately 3,500
participants, attracting visitors from Southern
California, including Los Angeles, San Diego,
Riverside, and San Bernardino counties, as well
as national and international creators. Its
programming spans more than 80 categories

across film, television, content creation,
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podcasts, music, books, and visual arts, creating
broad regional appeal. The festival includes both
faith-based and open categories, expanding
participation across diverse creative communities
while remaining accessible to the public. It is
designed to be family-friendly, creating a
welcoming environment for audiences of all

ages.

The event delivers measurable economic
benefits by generating hotel room nights,
increasing traffic to local restaurants and retail,
and supporting Newport Beach businesses
through vendor booths, partnerships, and local
contracting across marketing, production, and
event services. The festival is working with Visit
Newport Beach to coordinate hotel
accommodations and venue logistics,

strengthening tourism and multi-day visitation.

Marketing is driven through targeted regional
campaigns, creator-led promotion, and
partnerships such as Hollywood Prayer Network.
Confirmed participants include host Nick
Peterson and Sharon Lawrence, Vice President
of the SAG-AFTRA Foundation. Additional
visibility is supported through partnerships and

discussions...

... with organizations such as MovieNight, Collide

Distribution, and Biola University.

The festival enhances quality of life by offering
cultural, educational, and community-focused
programming while promoting Newport Beach as

a premier destination.

The request for City support must include a list of No

other City entities or groups (e.g., City Arts
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Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

Attach the proposed measurable objectives and

performance measures for the event.

If requesting aggregate grant funding in excess
of $15,000, please attach financial statements for
the two (2) most recently completed fiscal years.
Financial statements must be complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
ltem #117

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

Givsum_Statement_of_Information.pdf (200 KB)

Miracle_Makers_Budget_Final.pdf (117 KB)

Measureable_Objectives_-_Miracle-Makers-

International-Film-Festival_bNtj.pdf (7.45 MB)

990_2024_GIVSUM_.pdf (1.06 MB)

990_2023_GIVSUM.pdf (1.06 MB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

* | acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

* | acknowledge that the City reserves the right to
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audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee
agrees to fully cooperate with any such audit(s).
I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether
an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for
funding.

| acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses, if my event is
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Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

recurring.

* | acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Erin Miracle
2026-04-20 20:53:21
2026-04-20 16:56:14
2026-04-20 20:53:21
76.32.33.126
Chrome
Desktop

https://fs23.formsite.com/res/formLoginReturn
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INTERNATIONAL FILM FESTIVAL

FAITH GIVES YOU WINGS

Miracle Makers International Film
Budget Summary: MMIFF 3rd Season
Date of Event:

Festival

Sept. 2nd, 2026 though Sept. 6th, 2026

Fiscal Sponsor: Givsum
FEIN 27-3460415
Income Table
Income Category Cost
Earned Revenue $ 167,625.00
Contributed Revenue $ 109,000.00
In-Kind Support $ 21,600.00
Total Income $ 298,225.00
Expense Table
Expense Category Cost
Personnel/Staffing $ 105,000.00
Venue & Technical $ 105,000.00
Marketing & Promotion $ 36,700.00
Administration & Insurance $ 5,000.00
Programming & Hospitality $ 21,600.00
Contingency $ 24,925.00
Total Expense $ 298,225.00
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INTERNATIONAL FILM FESTIVAL

ATV GIVES VU WINGS

Detailed Income

Category Line Item Calculation Assumption QTY | UOM | Unit Cost Cash In-Kind Total

Earned Revenue Film Submissions Average Gross Margin of $44/EA 575|Each | $ 35.00 [$ 20,125.00 | $ - |$ 20125.00
Average Gross Margin of $90/EA. Multiple
tiers ranging from VIP, Full Festival, Single

Earned Revenue Festival Ticket Sales Day, and Single Show 2500(Each $ 40.00 | $ 100,000.00 | $ - $ 100,000.00

Film Maker Awards Show Food and |Ticket Price for plated diner

Earned Revenue Beverage 200|Each | $ 125.00 [ $ 25,000.00 | $ - $  25,000.00
Figured selling 25 booth spaces at

Earned Revenue Booth Sells at Festival average $1,500 15(Each | $ 1,500.00|$ 22,500.00 | $ - $  22,500.00

Contributed Revenue Grants Anticipated grant funding 1|Flat | $ 50,000.00 | $ 50,000.00 | $ - |$ 50,000.00

Contributed Revenue Sponsorship Figured average contribution 15(Each [$ 2,000.00 | $ 30,000.00 | $ - |'$ 30,000.00

Contributed Revenue Donations Figured average contribution 10(Each |$  500.00 | $ 5,000.00 | $ - |$ 5,000.00

Contributed Revenue Film Maker Lodging & Travel Quoted 100 Rooms at a total of $24K 1|Flat | $ 24,000.00 | $ 24,000.00 | $ - |'$  24,000.00
Donated festival tickets for students, film

In-Kind SUppOft Festival ticket donations makers, and charities 1000{Each $ 20.00 $ 20,000.00 $ 20,000.00
5 Day festival, working 8 hours a day.

In-Kind Support Festival - Volunteers Total of 40 hours 80|Hour | $ 20.00 | $ - $ 1,600.00 | $ 1,600.00

Total Income [Total Income $ 276,625.00 [ $ 21,600.00 $ 298,225.00

Detailed Expenses
Category Line Item Calculation Assumption QTY | UOM | Unit Cost Cash In-Kind Total

Salary. Compensation contingent upon

Personnel/Staffing Festival Director funds raised. 1|Flat $ 60,000.00 [ $ 60,000.00 | $ - $  60,000.00
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3 employee for 4 months @ 30 HR/Week

Personnel/Staffing Assistant - Contractor and $25/HR 1440|Hour | $ 25.00 | $ 36,000.00|$ - $  36,000.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Tickets Contractor of 40 hours 40(Hour | $ 20.00 | $ 800.00 | $ - $ 800.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Hospitality Contractor of 40 hours 40(Hour |$ 20.00 | $ 800.00 | $ - $ 800.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Tech Contractor of 40 hours 40(Hour | $ 35.00|$ 1,400.00 | $ - $ 1,400.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Photographer Contractor |of 40 hours 40{Hour | $ 35.00 | $ 1,400.00 | $ - $ 1,400.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Videographer Contractor |of 40 hours 40(Hour | $ 45.00|$ 1,800.00 | $ - $ 1,800.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Assistant Contractor of 40 hours 40(Hour | $ 25.00|$ 1,000.00 | $ - $ 1,000.00
5 Day festival, paying 8 hours a day. Total

Personnel/Staffing Festival - Press Contractor of 40 hours 40(Hour |$ 45.00|$ 1,800.00 | $ - $ 1,800.00
Quoted amount for 2 theaters for 5 Days,
includes tech support, vendor
permissions, use of theater open space

Venue & Technical Venue Rental for red carpet step and repeat etc. 1|Flat $ 11,000.00 $ 11,000.00 $ - $ 11,000.00
Anticipated supplies such as step and

Venue & Technical Festival Supplies repeat, tables, red carpet. 1|Flat $ 5,000.00 $ 5,000.00 $ - $ 5,000.00
Cost for awards and branded

Venue & Technical Awards show Swag merchandise 1|Flat $ 5,000.00 | $ 5,000.00 | $ - $ 5,000.00
Monthly Cost of film freeway, grantable,

Venue & Technical Dues and Subsections and other tools 12({Month | $ 1,000.00 | $ 12,000.00 - $  12,000.00

Venue & Technical Festival Talent Honorariums Average daily cost of talent is 10K/Day 4|Each | $ 10,000.00 [ $ 40,000.00 - |'$  40,000.00

Venue & Technical Festival Panelists Average daily cost of panelists is 2K/Day 4[Each [$ 2,000.00 |$  8,000.00 - |$ 800000

Venue & Technical Film Maker Lodging & Travel Quoted 100 Rooms at a total of $24K 1|Flat [ $ 24,000.00 | $ 24,000.00 $  24,000.00

Marketing & Promotion Website Fee Monthly cost of $45 12(Month | $ 50.00 | $ 600.00 | $ - 13 600.00

Marketing & Promotion Website Redesign Anticipated flat rate to optimize website 1|Flat |$ 1,500.00|$  1,500.00 $  1,500.00

Marketing & Promotion Media Outreach Anticipated monthly costs 12[Month | $  750.00 [ $  9,000.00 | $ - |$  9,000.00

Marketing & Promotion Public Relations Anticipated monthly costs 12|Month [ $  750.00 | $  9,000.00 | $ - |$  9,000.00

Marketing & Promotion Social Media Management Anticipated monthly costs 12[Month [ $  750.00 | $  9,000.00 | $ - |$ 900000

Marketing & Promotion Graphic Design Anticipated budget 1|Flat  [$ 1,000.00 |$  1,000.00 | $ - |$  1,000.00

Marketing & Promotion Email Marketing Anticipated monthly costs 12|Month [ $  150.00 | $  1,800.00 | $ - |$  1,800.00
Monthly cost of subscriptions, grantable,

Marketing & Promotion Subscriptions film freeway, etc. 12|Month | $ 400.00 [ $ 4,800.00 | $ - $ 4,800.00

Administration & Insurance ~ |Insurance Cost for Festival Anticipated budget 1|Flat  [$ 2,000.00 |$  2,000.00 | $ - |'$  2,000.00
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Administration & Insurance ~ |Monthly Supplies Cost for monthly supplies 12|Month | $  250.00 | $  3,000.00 | $ - |$  3,000.00
5 Day festival, working 8 hours a day.

Programming & Hospitality ~ |Festival - Volunteers Total of 40 hours 80(Hour |$ 20.00 | $ - $ 1,600.00 | $ 1,600.00
Donated festival tickets for students, film

Programming & Hospitality ~ [Festival ticket donations makers, and charities 1000(Each | $ 20.00 $ 20,000.00 [ $ 20,000.00

Contingency Contingency Figuring 10% for unseen cost 1|Flat 10%| $ 24,925.00 | $ - |$  24,925.00

Total Expense

$ 276,625.00

$ 21,600.00 $ 298,225.00
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INTERNATIONAL FILM FESTIVAL
FAITH GIVES YOU WINGS

The total project budget for the 2026 Miracle Makers International Film Festival is $298,225 supporting a
five-day international festival scheduled for September 2-6, 2026. The festival presents film screenings,
industry panels, networking events, and an awards program that brings together creators working in

both faith-based and open categories, providing a professional platform where filmmakers showcase their
work, connect with industry leaders, and access opportunities that meaningfully advance their careers.

Festival revenue will be generated through a combination of earned income, sponsorship support,
foundation grants, individual donations, and in-kind contributions. Earned revenue includes film
submission fees and ticket sales based on projected participation consistent with comparable independent
film festivals. Contributed income will come from corporate sponsors, philanthropic foundations, and
individual donors aligned with the festival’s mission to expand opportunities for creators producing
meaningful and family-friendly media.

The largest expense category supports venue rental and technical production, ensuring professional
screening environments and high-quality presentation for filmmakers and audiences. Additional program
costs include filmmaker hospitality, awards programming, and curated industry events designed to connect
creators with audiences and decision-makers within the entertainmentindustry.

Personnel expenses support the leadership and operational capacity required to plan and produce the
festival over several months of preparation, including programming, partnerships, fundraising, marketing
coordination, and event management. Compensation for the Festival Director is contingent upon funds
raised, reflecting responsible stewardship of project resources.

Additional expenses include marketing and public relations outreach, insurance and administrative
operations, and a contingency reserve for unforeseen operational needs. The festival is structured with a
diversified revenue model and disciplined cost management to ensure responsible use of grant funds
and long-term financial sustainability.
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SIGNATURE EVENT APPLICATION
Global Rhythms Festival
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Special Event Support Application - Signature Events

Reference #

Status

Login Username

Login Email

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:

Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:
Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

17955130

Complete
ehsanmatoori79@gmail.com
ehsanmatoori79@gmail.com
Sheed Entertainment

Ehsan

Matoori

Founder and CEO

14247 Riverside dr Unit 201 Sherman Oaks CA
91423

2037472708
ehsanmatoori79@gmail.com

A nonprofit arts and cultural organization
C6339138

Ehsan Matoori

President

Arameh Etemadi

» Secretary

e Chief Financial Officer

14247 Riverside dr Unit 201 Sherman Oaks CA
91423

Global Rhythms: Dance & Culture Festival
Sat Oct 17, 2026
yes

Public outdoor venue in Newport Beach (e.g.,

Civic Center Green), pending City coordination.”
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Is at least 51 percent of this event - in its entirety

- within Newport Beach?

Type of event (Check one):

Total Attendees (Spectators + Participants)
Have you held this event before?

Have you previously received City support for
this or any other event sponsored by your

organization?

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

Media Impressions:

Please list any fees charged to the public
entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

Yes

Art/Culture
700
No

No

$10,000

The event is expected to generate increased foot
traffic for local businesses, including restaurants,
cafes, and retail establishments. With an
estimated attendance of 700 guests, including
visitors from surrounding areas, the festival will
contribute to local spending before and after the
event, supporting the local economy and

enhancing community activity in Newport Beach.

Estimated 75,000-120,000 impressions through
digital marketing campaigns, social media
outreach, artist networks, and community

partnerships.

General admission will be free to the public.
Optional VIP seating or reserved viewing areas

may be offered at a modest fee.

Not applicable. All funds are allocated toward
artist compensation, production costs, and
delivering a high-quality, accessible cultural

event for the community.

The event will be largely free and open to the
public, including access to performances, cultural
presentations, and interactive activities. This
ensures accessibility for Newport Beach

residents and visitors of all ages and
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What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant
funds. How will receiving a grant from the City of

Newport Beach help to elevate the overall event?

Brief Description of Event (150-word maximum):

backgrounds.

$40,000

$30,000

Receiving support from the City of Newport
Beach will significantly elevate the quality,
accessibility, and community impact of the Global
Rhythms: Dance & Culture Festival. While the
event is supported through a combination of
sponsorships, partnerships, and organizational
resources, City funding will enable us to fairly
compensate artists and technical staff, enhance
production quality through professional sound
and staging, and maintain free public access to
the majority of the event. Additionally, the grant
will support broader outreach efforts to engage
Newport Beach residents and attract diverse
audiences, ensuring a high-quality, inclusive
cultural experience that contributes to the city’s

cultural vitality and local economy.

Global Rhythms: Dance & Culture Festival is a
one-day outdoor cultural event in Newport Beach
celebrating diverse traditions through dance,
music, and storytelling. The festival will feature
performances representing multiple cultures,
including Middle Eastern, South Asian, African,
Latin, and contemporary dance, presented in an
engaging and accessible format. Designed as a
family-friendly and inclusive experience, the
event will also include interactive segments that
invite audience participation and cultural
learning. Led by an experienced producing team
with a proven track record of large-scale cultural
events, the festival aims to bring together

residents and visitors in a shared public space.
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Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

By fostering cross-cultural understanding and
community engagement, the event contributes to
the cultural vitality of Newport Beach while
creating an inviting and memorable experience

for attendees of all ages.

» Amplified sound
» Occur on public property (parks, streets,
sidewalks)

* Parking

The Global Rhythms: Dance & Culture Festival
aligns with the City of Newport Beach’s
objectives of enhancing cultural vitality,
community engagement, and economic activity.
The event is designed as an inclusive, family-
friendly experience that is accessible to a broad
audience through its free general admission

model, ensuring meaningful public benefit.

By presenting diverse dance traditions from
around the world, the festival promotes cultural
awareness and reflects the global diversity of the
Southern California region. The event is
expected to attract approximately 700 attendees,
contributing to increased foot traffic and
economic activity for nearby businesses,
including restaurants, cafes, and retail

establishments.

The project is led by an experienced producing
team with a demonstrated track record of
organizing large-scale cultural events with
audiences of thousands, ensuring strong
organizational capacity and successful
execution. Additionally, the event incorporates
professional production standards, strategic
marketing outreach, and community-focused

programming to maximize audience engagement
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The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the
applicant is seeking financial support. Are you
seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

Attach the proposed measurable objectives and

performance measures for the event.

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

and impact.

Overall, the festival enhances Newport Beach’s
cultural landscape by offering a high-quality,
accessible, and culturally enriching experience
that supports both community connection and

local economic activity.

No

Form_1776803667736_i0AF.pdf (127 KB)

Global_Rhythms_Event_Budget.pdf (59 KB)

Global_Rhythms_Objectives_Performance_
Measures_1.pdf (54 KB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

* | acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

* | acknowledge that the City reserves the right to
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audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon
reasonable times and in conformance with
generally accepted auditing standards. Grantee
agrees to fully cooperate with any such audit(s).
I acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether
an event is political in nature.

Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

As a...

... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for
funding.

| acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including

itemized revenues and expenses, if my event is
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Name:

Last Update
Start Time
Finish Time
IP

Browser
Device

Referrer

recurring.

* | acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.
Ehsan Matoori
2026-04-21 13:58:28
2026-04-19 18:05:53
2026-04-21 13:58:28
68.126.61.72
Chrome
Desktop

https://fs23.formsite.com/cityofnb/form10/signup
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Global Rhythms: Dance & Culture Festival

Projected Event Budget for Newport Beach grant submission

Total Expenses

$40,000

Projected Expenditures

Line item

Artist fees (dancers and musicians)
Sound and production

Venue, permits, and city services
Marketing and promotion

Staffing and operations

Insurance and miscellaneous

Total

Projected Revenues

Line item
Sponsorships
VIP / reserved seating

Vendor fees / partnerships

City of Newport Beach grant request

Total

Notes

Projected Revenue

$30,000

City

Amount
$18,000
$6,000
$4,000
$4,000
$4,000
$4,000
$40,000

Amount
$17,000
$8,000
$5,000
$10,000
$40,000

Grant Request
$10,000

* General admission is intended to be free to the public, with optional VIP or reserved seating available.

* The event budget reflects fair artist compensation, professional production support, and public-facing festival

operations.

* City grant support would represent 25% of the total projected event expenditure budget.
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Global Rhythms: Dance & Culture Festival

Proposed measurable objectives and performance measures

This document outlines the proposed objectives and performance measures for the festival's first-year presentation in

Newport Beach.

No.

Assessment approach

Objective

Reach strong first-year audience
participation.

Maintain broad public accessibility.

Present diverse global programming.

Support artists and production
personnel.

Build public visibility for the event.

Encourage active audience

engagement.

Deliver a positive cultural
experience.

Performance measure / target

Approx. 700 attendees.

At least 70% of the event remains
free to the public.

Feature 5-8 dance presentations
representing multiple cultural
traditions.

Engage approximately 15-25 artists,
technical staff, and event crew.

Generate an estimated
75,000-120,000 media impressions
through marketing and outreach.

Include interactive moments such as
audience participation, cultural
learning, or community-centered
programming.

Collect and review audience
feedback and event observations to
assess engagement and overall

response.

* Attendance will be estimated through ticketing, on-site counts, and registration or check-in methods where

applicable.

* Media impressions will be tracked through campaign analytics, social media reporting, and partner outreach

data.

* Programming and participation goals will be evaluated against the final event schedule and artist roster.
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SIGNATURE EVENT APPLICATION
Lord of the Rings Live Film Concert
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Special Event Support Application - Signature Events

Reference #

Status

Name of Applicant Organization:
First Name

Last Name

Title / Affiliation:

Full Mailing Address of Organization:
Phone Number

Email Address

Type of Nonprofit Entity:

State of California Entity Number (if applicable):
Signatory 1 - Name

Signatory 1 - Title

Signatory 2 - Name

Signatory 2 - Title

Entity Address (if different from mailing address):

Name of Event:

Event Date(s):
Is this an annual event?

Event location(s)/venue(s) in Newport Beach:

Is at least 51 percent of this event - in its entirety

- within Newport Beach?

Type of event (Check one):

17955812

Complete

South Orange County Orchestra
Hankyol

Koo

Artistic Director

9434 Spectrum, Irvine CA 92618
818 388 8229
hankyol@socorchestra.org

501(c)(3) nonprofit public charity (performing arts

organization)

B20250307013

Anthony Zueck

President

Shawn Hamilton

Secretary

9434 Spectrum, Irvine CA 92618

The Lord of the Rings: Live Film Concert

Experience (Planned)
Spring 2027 (March-April 2027)
no

Newport Beach Civic Center & Community

Center (Lawn)

Yes

Art/Culture
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Total Attendees (Spectators + Participants)
Have you held this event before?

Have you previously received City support for
this or any other event sponsored by your

organization?

If no, please provide the level of support you are

applying for:

Approximate impact on Newport Beach

businesses:

Media Impressions:

1500
No

No

No, this is our first request for City of Newport
Beach support. We are requesting $15,000 in
funding to support musician compensation,
venue, and production costs, helping us provide
a high-quality and accessible orchestral

experience for the Newport Beach community.

This event is expected to attract approximately
1,300 attendees, including both Newport Beach
residents and visitors from surrounding areas.
Audience members are likely to dine at nearby
restaurants, visit local shops, and utilize parking
and transportation services before and after the
performance. Based on comparable events, we
anticipate a substantial increase in foot traffic to
surrounding businesses, particularly in the dining
and hospitality sectors, generating significant
additional local economic activity. The event will
also contribute to the vibrancy of Newport
Beach’s cultural and business community and
help position the City as a destination for high-

quality performing arts experiences.

We anticipate approximately 150,000-300,000
media impressions through a combination of
social media promotion, email marketing, and
community partnerships. This estimate is
supported by recent engagement data, including
over 4 million Instagram impressions on the
artistic director’s platform and approximately
80,000 impressions generated by the South
Orange County Orchestra’s inaugural concert
campaign. Additional exposure is expected
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Please list any fees charged to the public
entering the event as a participant or as a

spectator.

Portion of money raised or made donated:

Describe what, if any, portion of the event is
FREE to the public.

What is the total expenditure budget specifically

for this event?

What is the total anticipated gross revenue

specifically from this event?

To be eligible to receive City support, the
applicant must demonstrate that the event is not
financially dependent on receiving City grant

funds. How will receiving a grant from the City of

through collaborating ensembles, local press
coverage, and community event listings, further
expanding visibility for both the event and the

City of Newport Beach.

General admission ticket prices are anticipated to
range from $25-$75, with discounted rates
available for students, seniors, and groups. A
limited number of complimentary or subsidized
tickets will also be offered to ensure accessibility

for underserved members of the community.

As a nonprofit organization, all funds raised are
reinvested directly into the South Orange County
Orchestra’s programs, including musician
compensation, production costs, and community

programming, rather than donated externally.

While the main concert is ticketed, a portion of
the event will be made accessible to the public at
no cost. This includes a limited number of
complimentary tickets for students and
underserved community members through
partnerships with local schools and
organizations. Additionally, we plan to offer open
rehearsals and/or community engagement
opportunities at no cost, allowing the public to
experience the orchestra in an educational and

accessible setting.

$55,000

$60,000 (estimated total gross revenue from

ticket sales and related event income)

This event is not financially dependent on City
grant funding and will proceed through a
combination of ticket revenue, sponsorships, and

organizational support. Receiving funding from

Newport Beach help to elevate the overall event? the City of Newport Beach would significantly
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Brief Description of Event (150-word maximum):

Indicate any anticipated impacts the event will

have:

In 250 words or less, explain how your event will
meet or exceed any or all of the Signature Event
Evaluation Criteria (see Special Event Support

Program Overview):

enhance the overall quality and accessibility of
the event by allowing us to support a larger
roster of professional musicians, invest in high-
quality production and presentation, and expand
community access through subsidized and
complimentary tickets. The grant would also
enable us to deepen our outreach efforts,
ensuring that a broader and more diverse
audience can experience live orchestral music in

Newport Beach.

The South Orange County Orchestra will present
a large-scale cinematic orchestral concert in
Newport Beach, featuring a full orchestra
performing music from The Lord of the Rings.
This event is designed to engage a broad and
diverse audience, including both longtime
classical music patrons and new audiences
drawn by film and contemporary repertoire. With
an anticipated audience of approximately 1,300
attendees, the concert will contribute to the
cultural vibrancy and economic activity of
Newport Beach. In addition to the main
performance, the project will include community
engagement efforts such as complimentary
tickets for students and underserved audiences,
as well as potential open rehearsals. By
combining high-quality orchestral performance
with accessible programming, this event aims to
expand access to the performing arts and
position Newport Beach as a destination for

dynamic and inclusive cultural experiences.

» Amplified sound

* Parking

This event is designed to meet and exceed the
City of Newport Beach’s Signature Event
Evaluation Criteria by delivering meaningful

economic, cultural, and promotional benefits.
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The request for City support must include a list of
other City entities or groups (e.g., City Arts
Commission, a Business Improvement District,
Library support group, etc.) from which the

applicant is seeking financial support. Are you

With an anticipated audience of approximately
1,300 attendees, including visitors from across
Southern California, the event will generate
increased foot traffic to local businesses,
particularly in the dining, retail, and hospitality
sectors. We estimate measurable economic
impact through audience spending and regional

visitation.

Our marketing strategy leverages proven digital
reach, including social media platforms with
demonstrated engagement exceeding 4 million
impressions, as well as partnerships with local
organizations and targeted outreach campaigns.
These efforts are designed to attract both
residents and visitors, positioning Newport Beach
as a destination for high-quality performing arts

experiences.

Culturally, the event enhances quality of life by
providing accessible, large-scale orchestral
programming, including community engagement
initiatives such as complimentary tickets and
educational opportunities. The event directly
supports professional musicians and fosters

broader access to the arts.

By combining strong audience appeal, strategic
marketing, and community-focused
programming, this event will promote Newport
Beach as a vibrant, culturally rich destination
while delivering measurable economic and social
benefits to the City.

No
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seeking financial support from other City

entities?
Attach Statement of Information:

Please attach a copy of the complete event
budget showing this years projected revenues

and expenditures.

Attach the proposed measurable objectives and

performance measures for the event.

As your organization's representative, please
verify the below by checking the corresponding
boxes and then type your name in the field

below.

Statement_of_Information.pdf (123 KB)

Budget.pdf (2 KB)

Measurable_Objectives.pdf (2 KB)

* | acknowledge that submission of this
application does not guarantee the event will
receive City support.

* | have read the updated City of Newport Beach
Special Event Support Program Overview,
including the eligibility, qualification and
evaluation criteria.

* | have attached a complete event budget
showing anticipated revenue and expenses.
Note: Your application will be deemed
incomplete if a budget is not included with your
application.

* | acknowledge that, if awarded funding, my
organization will have to enter into a grant
agreement with the City.

* | acknowledge that the City reserves the right to
audit Grantee's accounting procedures and
internal controls of Grantee's financial systems,
and to examine any cost, revenue, payment,
claim, other records or supporting
documentation resulting from any items set
forth in this Agreement. This audit right
expressly extends to all financial records of the
Grantee, whether or not they relate solely to the
Grant Proposal or Grant Funds. Any such
audit(s) shall be undertaken by City or its
representative(s) at mutually agreed upon

reasonable times and in conformance with
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generally accepted auditing standards. Grantee
agrees to fully cooperate with any such audit(s).

* | acknowledge the City will not provide financial
support to events that serve a political purpose
or are sponsored by political organizations. The
City has sole discretion to determine whether
an event is political in nature.

* Grantee shall conduct background checks for
all of its volunteers and employees who work
with minor children in relation to any project
described in Grantee's Grant Proposal. To the
extent applicable and if requested, Grantee
shall provide the City certification that it has
complied with this requirement prior to the
receipt of Grant Funds.

*As a...

« ... condition of eligibility, | shall provide all
required financial documentation at the time of
application submission. Applications lacking
required documentation shall be deemed
incomplete and may not be considered for
funding.

* | acknowledge | have submitted a financial
breakdown for the event for the two (2) most
recent years the event was held, including
itemized revenues and expenses, if my event is
recurring.

* | acknowledge | have submitted financial
statements for the two (2) most recently
completed fiscal years that are complete and
either prepared by a qualified professional or
certified as accurate by an authorized

representative of the organization.

Name: Hankyol Koo
Last Update 2026-04-20 02:52:28
Start Time 2026-04-20 02:16:27
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Finish Time

P

Browser

Device

Referrer

2026-04-20 02:52:27
136.52.137.27

Safari

Desktop

https://www.newportbeachca.gov/
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South Orange County Orchestra (SOCO)

Projected Event Budget

Category Amount

Musician Compensation (Orchestra + Staff) [ $25,000
Venue Rental $10,000
Production (Audio, Lighting, Equipment) $7,500
Marketing & Promotion $4,000
Administrative / Operations $3,500
Insurance / Permits / Fees $2,500
Miscellaneous / Contingency $2,500
Total Expenditures $55,000

Category Amount

Ticket Sales (1,300 attendees avg. $45) | $58,500

Sponsorships / Donations $1,500
Total Revenue $60,000

Note: City grant funding ($15,000 requested) is not included in revenue and will support musician
compensation and production costs.
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South Orange County Orchestra (SOCO)

Measurable Objectives & Performance Measures

« Attendance: Achieve an audience of approximately 1,300 attendees, tracked through ticketing
data.

* Audience Reach / Media Impressions: Generate 150,000-300,000 media impressions through
digital marketing, social media, and partner outreach, measured through platform analytics.

» Economic Impact: Increase foot traffic to nearby Newport Beach businesses, with post-event
audience surveys estimating spending on dining, retail, and transportation.

» Community Access: Provide 100-150 complimentary or subsidized tickets to students and
underserved community members, tracked through ticket distribution.

» Regional Attraction: Draw attendees from across Southern California, measured through zip code
data collected at ticket purchase.

» Audience Satisfaction: Achieve high audience satisfaction ratings (target 90% positive feedback)
through post-event surveys.

» Marketing Effectiveness: Track engagement metrics including social media reach, click-through
rates, and ticket conversion rates.

These performance measures will be compiled into a post-event report to evaluate success and
inform future programming.
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ATTACHMENT D

Signature Events Program Financial Overview and Staff Funding
Recommendations
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Signature Events Program Financial Overview and Staff Funding Recommendations

FY27

Staff

Requested Recommendation

Projected
Revenue

Projected
Expenses

Estimated
Net
Position

Newport Beach $140,000 $70,000 $1,390,000 $1,271,500  $118,500
Film Festival surplus
Newport Beach $50,000 $25,000 $273,850 $323,400 ($49,550)
Christmas Boat deficit

Parade
Hoag Classic $150,000 $12,500 $9,955,000 $9,785,000  $170,000
surplus
Newport Beach $15,000 $10,000 $150,000 $500,000 | ($350,000)
Volleyball deficit
Invitational
Komen OC $10,000 $10,000 $805,000 $234,076 $570,924
MORE THAN surplus
PINK Walk
Newport to $10,000 $10,000 $69,197 $63,175 $6,022
Ensenada Yacht surplus
Race
Newport-Mesa $30,000 $15,000 $268,750' $259,130 $9,620
Spirit Run surplus
Miracle Makers $50,000 — $298,225 $298,225 | Breakeven
International
Film Festival
Global Rhythms $10,000 — $30,000 $40,000 ($10,000)
Festival deficit
Lord of the Rings $15,000 — $60,000 $55,000 $5,000
Live Film surplus
Concert

Notes for Clarification

"Excluding City grant and including $103,000 projected in-kind donations
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ltem No. 6A1
FY 2027 Special Events Grants Program

Written Correspondence
TheChamber

May 14, 2026
NEWPORT BEACH

May 12, 2026

Newport Beach Finance Committee
100 Civic Center Drive
Newport Beach, CA 92660

Re: Agenda Item VI (A) FY 2027 Special Events Grants Program May 14, 2024
Dear Councilmember Stapleton and Finance Committee members:

| am writing to you in regard to the Special Event Grant Allocations that have been proposed for fiscal year 2026-
2027. In particular, | would like to address the proposed reduction in grant money allocated to the Christmas Boat
Parade from $50,000 to $25,000. As set forth in our application, the Christmas Boat Parade meets and exceeds all
requirements and criteria set forth in the rules promulgated by the City in order to apply for a Special Event Grant.
| urge you to reconsider the reduction and recommend the full restoration of the $50,000 grant.

The Newport Beach Christmas Boat Parade will be celebrating its 119" anniversary this year. It is perhaps Newport
Beach’s most iconic event, beloved by multiple generations of Newport Beach residents as well as hundreds of
thousands of visitors to Newport Beach each year to view the parade, either on the water or from the 14-mile-long
shoreline that the parade passes every night.

The five nights of the parade generate millions of dollars in revenues to Newport Beach businesses and tens if not
hundreds of thousands of dollars in tax revenues to the City in the form of bed taxes, sales taxes and boarding fees
on charter boats run by City Cruises, Davey’s Locker and Newport Landing. For many businesses like the Balboa
Bay Resort, yacht clubs, waterfront restaurants, boat charter and harbor cruising companies, the five nights of the
boat parade are their busiest five nights of the year.

With the support and backing of the City, the Chamber of Commerce has steadily upgraded the parade experience.
Since the City began to provide funding in 2013 in the amount of $50,000/yr, the parade has added a Grand
Marshal Boat, an opening night festival at Marina Park, dedicated television coverage and 4 nightly drone shows
every night of the parade. We have also expanded our community funding and corporate sponsorship to help
offset the added costs for these event upgrades.

It is with this background that we are disappointed to see that City Staff have recommended cutting our funding in
half from $50,000/yr to $25,000/yr.

I would like to point out several items for your consideration:

1. In effect, the City funding of the parade has almost been reduced in half already. The requested grant amount
for 2026-2027 is the same amount as we received in 2013. Over that timeframe, inflation has been approximately
30% which has significantly reduced the buying power of the grant. | would also point out that up to a couple of
years ago, the City sponsored the opening night fireworks show. The City no longer sponsors the fireworks and
that has fallen to the Chamber to do. The reason given to me at the time was that it was too expensive and that
they no longer wanted to bear the cost.

CONNECTION. EDUCATION. COMMUNITY. ADVOCACLY.
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TheChamber

. NEWPORT BEACH

2. Unlike most of the special events that receive City grant money, the Chamber of Commerce does not charge
residents or visitors to attend the event. Anyone can stand on the shore and watch from their home or any of the
public places that line the waterfront like Marina Park, the Fun Zone, Balboa Island or Lido Marina Village. If City
funding is reduced, we do not have the option of raising the cost of event attendance to cover the shortfall.

3. As you can imagine, organizing and hosting the Christmas Boat Parade requires hundreds of hours of Chamber
staff time. The P&L’s provided for the 2024 & 2025 parades do not have any expense included for payroll or other
administrative overhead that is incurred by the Chamber, without which, the Chamber could not function.
Factoring those costs into the equation would significantly reduce the net profitability of the parade. If the boat
parade was a single event organization, these expenses would certainly be reflected in the cost for producing the
event.

4. As a tourist-based economy, we rely on tourists to visit Newport Beach and spend money in our hotels,
restaurants, Fashion Island, retail establishments and on the various recreational activities we offer. As stated in
your budget report, which you will be viewing later in your Agenda, we contract with Visit Newport Beach in the
amount of $7.3 million to market our City and attract visitors. Likewise, the Christmas Boat Parade attracts
hundreds of thousands of people to watch the parade and perhaps millions more to view the parade on television.
Many years the footage of the parade is broadcast nationally on television affiliates in all major cities. The parade
is the content that Visit Newport Beach uses to convince people that Newport Beach is a great Christmas holiday
destination. We deserve the full support of the City in our efforts to send what we call “Our postcard to the
World”.

5. The City of Newport Beach has the wherewithal to fund the full grant. Later in your Agenda, the Finance
Director reports that the 2025-2026 fiscal year has already yielded a $16 million surplus, and it is speculated that
the surplus will balloon to $27 million by the end of the fiscal year.

It should be noted that for the first 8 years the City funded the parade, the money was a sponsorship of the parade
as set forth in a signed agreement between the Chamber and the City. Due to the nature of the event and the fact
that the event is free to the public, the event funding should revert to a sponsorship of the parade.

Thank you for your consideration. | am available if you have any questions or need any clarifications.

Warm regards,

Steve Rosansky
President & CEO

CONNECTION. EDUCATION. COMMUNITY. ADVOCACY.
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Item No. 6A2

FY 2027 Special Events Grants Program

Attachment D
May 14, 2026

- Amended

Because events may operate on different fiscal year cycles, the table below reflects the two most recent years of financial data provided by each applicant, where actual financials were available.

Signature Events Program Financial Overview and Staff Funding Recommendations

FY 26 FY 26 FY 26 FY27 Staff FY27 FY27 FY 27
Projected Projected Net Requested Recommendation | Projected = Projected Net

Revenue Expenses Position Revenue Expenses Position

Newport Beach Film Festival $1,235,900 $1,230,150 $5,750 $140,000 $70,000 $1,390,000 | $1,271,500 $118,500
surplus surplus

Newport Beach Christmas Boat Parade $334,675 $250,693.56 $83,981.44 $50,000 $25,000 $273,850 $323,400 ($49,550)
surplus deficit

Hoag Classic $8,903,000 $8,048,000 $855,000 $150,000 $12,500 $9,955,000 | $9,785,000 | $170,000

surplus surplus

Newport Beach Volleyball Invitational $1,245,252.07 | $1,183,684.68 | $61,567.39 $15,000 $10,000 $1,241,215 | $1,159,602 $81,613
surplus surplus

Komen OC MORE THAN PINK Walk $791,000 $390,112.11 $400,887.89 $10,000 $10,000 $805,000 $234,076 $570,924
surplus surplus
Newport to Ensenada Yacht Race $79,196.97 $63,174.71 $16,022.26 $10,000 $10,000 $69,196.97 | $63,174.71 $6,022
surplus surplus
Newport-Mesa Spirit Run $175,200 $168,225 $6,975 $30,000 $15,000 $268,750' $259,130 $9,620
surplus surplus

Miracle Makers International Film Festival New applicant $50,000 — $298,225 $298,225 Break-even

Global Rhythms Festival $10,000 — $30,000 $40,000 ($10,000)
New applicant deficit
Lord of the Rings Live Film Concert $15,000 — $60,000 $55,000 $5,000
New applicant surplus

Notes for Clarification: Projected revenues and expenditures for FY2027 do not include City grant funding.

'Excluding City grant and including $103,000 projected in-kind donations
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ltem No. 6A3
FY 2027 Special Events Grants Program
Written Correspondence

From: Scott Easton <seaston@hoagclassic.com> May 14, 2026

Sent: April 29, 2026 7:22 PM
To: Jurjis, Seimone <sjurjis@newportbeachca.gov>
Subject: Special Event Grant Application

Seimone,
I had hoped to connect briefly after last night’s City Council meeting but missed you; your
team did an excellent job with their presentations.

I’m writing to respectfully request that you share this note with the staff committee
reviewing the Special Event Grant applications. While we have submitted all required
materials, we would greatly appreciate consideration for a significant increase in support.
We currently receive $25,000 which is significantly less than a few other events of similar
stature in the city.

Over the past three years, the Hoag Classic and its partners have invested significant
additional resources to elevate the event, showcase Newport Beach, enhance
infrastructure, and meet evolving requirements to run a safe and efficient event for our
community members. As the event continues to grow in stature, including international
television coverage and media exposure for Newport Beach, our costs are rising
substantially, with projections increasing by more than $2 million for 2027.

We are grateful for the City’s ongoing support and respectfully request consideration for
funding at a level consistent with other premier events, specifically up to the maximum of
$150,000 for 2027. Our goal is simply to receive comparable support as other events of our
stature and align support with the value and visibility the Hoag Classic brings to the
community.

Thank you for your time and consideration, and for sharing this with the appropriate
committee members. We would sincerely appreciate your support.

Best regards,

Scott

Scott Easton | Executive Director

Hoag Classic

19772 MacArthur Blvd, Suite 110

Irvine, CA 92612

M: 949-887-9648 | O: 949-764-7404

Visit www.HoagClassic.com for Hoag Classic news, updates and information

&
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ITEM NO. 6B
PROPOSED FISCAL YEAR 2026-27 BUDGET
ATTACHMENT A

LINK TO PROPOSED BUDGET:
https://www.newportbeachca.gov/home/showpublisheddocument/76601/638816983320624877
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CITY OF NEWPORT BEACH
FINANCE COMMITTEE
STAFF REPORT

Agenda ltem No. 6C
May 14, 2026

TO: HONORABLE CHAIRMAN AND MEMBERS OF THE COMMITTEE
FROM: Administrative Services Department

Jason Al-Imam, Administrative Services Director / Treasurer
949-644-3126, jalimam@newportbeachca.gov

SUBJECT: THIRD QUARTER BUDGET UPDATE

SUMMARY:

The Administrative Services Department prepares quarterly financial reports to review the
status of revenues and expenditures for the City’s General Fund and to monitor budgetary
trends across other City funds. This report presents information on revenues,
expenditures, and the estimated fund balance for the third quarter of Fiscal Year 2025—
26.

The third quarter financial report for FY 2025-26 provides an analysis of the City’s
financial activity from January through March 2026. Based on information available
through the end of the third quarter, an unrestricted General Fund operating surplus of
$16.1 million, including full funding of the contingency reserve, for FY 2025-26 is
identified—an increase of $3.2 million compared to the second quarter projection.

RECOMMENDED ACTION:

Review and discuss this report and provide any recommendations for consideration by
the City Manager and City Council.

DISCUSSION:

Economic Overview

Home sales for detached single-family residences in Newport Beach declined during the
quarter ending March 31, 2026. However, in the first quarter of calendar year 2026, the
median sales price for detached single-family residences in Newport Beach increased
16.8% compared to the same period in the prior year, reaching $5 million. This represents
an increase of approximately $720,000 from the median sales price recorded for the
quarter ending December 31, 2025.
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Third Quarter Budget Update
May 14, 2026
Page 2

As the market enters the spring homebuying season, home prices are expected to
continue increasing, providing a positive outlook for the City’s property tax revenues.
However, potential inflationary pressures in the coming months may pose risks to housing
affordability and overall market activity.

The City will continue to monitor potential impacts on tax revenues and adjust revenue
projections as necessary based on ongoing economic conditions and data-driven
analysis. Overall, the City’s diverse and stable revenue base, coupled with prudent fiscal
management, positions it well to maintain long-term financial sustainability.

General Fund Revenues

General Fund revenues are projected to end the fiscal year approximately 1.2%, or $4.0
million, higher than projected in the second quarter. This increase is primarily attributable
to higher-than-anticipated revenues in the following categories: service fees and charges,
investment earnings, licenses and permits, miscellaneous revenues, and transient
occupancy tax revenue. Revenue projections for key categories have been updated
based on current economic conditions and the latest revenue forecasts.

The table below summarizes the changes in projected General Fund revenues compared
to the second quarter FY 2025-26 projections. Additional detail regarding the material
variances is provided below.

FY 2025-26 Projected General Fund Revenues

A B
Revised Q2 Projected Q3 Projected C=B-A D=C/B
Revenues by Category Budget Actuals Actuals Variance % Variance
Property Taxes 163,128,525 163,128,525 162,671,926 (456,599) -0.3%
Sales Tax 48,793,625 48,793,625 48,934,518 140,893 0.3%
Transient Occupancy Tax* 32,821,827 32,821,827 33,791,437 869,610 2.9%
Other Taxes 10,318,398 10,318,398 10,318,398 - 0.0%
Service Fees & Charges 26,508,748 26,492,369 28,492 321 1,999,552 7.0%,
Parking Revenue 8,978,102 8,924,261 8,950,545 26,284 0.3%
Licenses and Permits 6,249,421 6,213,317 6,730,337 517,020 7.7%,
Property Income 8,552,739 10,117,997 10,204,260 86,264 0.8%
Fines & Penalties 4,169,867 4,431,438 4,089,007 (342,431) -8.4%
Intergove mmental 4,948,790 4,531,502 4,597,004 65,502 1.4%
Investment Eamings 1,577,249 1,577,249 2,200,000 622,751 28.3%
Misc Revenues 859,026 834,015 1,326,681 392,666 29.6%
Operating Transfers In 25,753,116 20,753,116 20,753,116 - 0.0%
Total Revenues 343,745,431 339,037,638 343,059,551 4,021,912 1.2%

*Gross TOT revenues are projected at approximately $41.1 million, consisting of $31.6 million in hotel TOT
and $9.4 million in residential TOT. Effective January 1, 2025, VNB'’s share increased to 23% of hotel TOT
and 0% of residential TOT. VNB is projected to receive about $7.3 million, resulting in net TOT revenues
of $33.8 million.
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Property Tax — Property taxes are the City’s single largest General Fund revenue and
represent approximately 50% of all General Fund revenues. As reported in the first and
second quarter budget update, property tax revenue was projected at $163 million,
reflecting an increase of $1.5 million, or 1.3%, over the prior year. Third quarter
projections reflect a slight decrease of $0.5 million, or 0.3%, from second quarter
estimates.

Sales Tax — The second-largest funding source for the General Fund is sales tax
revenue, which accounts for more than 15% of total General Fund revenues. The City’s
sales tax base is primarily generated from four industry groups: autos and transportation;
general consumer goods; restaurants and hotels; and the State and County pools. As
reported in the second quarter, sales tax revenue was projected at $48.7 million.
However, an updated projection provided by the City’s sales tax consultant reflects a
0.3%, or $0.1 million, increase over the second quarter projection. Overall, sales tax
revenue is now estimated at $48.9 million for the current fiscal year, which is $3.0 million,
or 6.5%, higher than prior year actuals. A major contributor to this growth is the autos and
transportation sector, which is projected to increase by $1.3 million, or 11.4%, compared
to the prior year.

Transient Occupancy Tax — The Transient Occupancy Tax (TOT) is the third-largest
revenue source for the General Fund, accounting for more than 10% of total General
Fund revenues. As noted in the second quarter budget update, TOT revenues were
projected to decline by approximately $0.9 million (2.8%) compared to first quarter
projections. However, third quarter results indicate that commercial TOT is up 1.6% fiscal
year-to-date, driven by stronger than anticipated booking activity. Accordingly, staff
recommends a budget amendment to increase commercial TOT revenue projections by
$0.9 million.

All Other Revenue — This category includes all other revenue sources other than the top
three (property tax, sales tax and TOT). All other revenue is made up of other taxes,
service fees and charges, investment earnings, miscellaneous revenues, licenses and
permits, and intergovernmental revenues. Changes in projected amounts are proposed
in the following categories:

e Service Fees & Charges including plan check fees, recreation classes, and
emergency medical services fees, are projected to exceed second quarter
estimates by approximately $2.0 million (7.0%). The increase is primarily driven by
higher-than-anticipated plan check activity in the Community Development
Department, particularly related to apartment projects, as well as increased
attendance at Recreation and Senior Services facilities citywide. Additional
recreation revenues will be offset by corresponding increases in instructor-related
expenditures.

e Investment Earnings are projected to exceed second quarter projections by
approximately $622,751 due to favorable market conditions through March 31,
2026.
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Miscellaneous Revenues include restricted revenues, damage to city property, bad
debt recoveries, donations and contributions, and non-operating revenues such as
proceeds from the sale of materials and equipment. This category is projected to
exceed second quarter projections by approximately $0.5 million (29.6%). The
increase is primarily attributable to a one-time donation to the Police Department
from the Newport Beach Foundation.

Licenses and Permits include fees for processing building-related permits, street
closure permits, dog licenses, and police tow franchise fees. Budget projections
indicate an increase of $0.5 million, or 7.7%, above the second quarter projection.
This variance is primarily attributed to higher volumes of building, plumbing, and
electrical permits, reflecting an overall increase in residential and commercial
development projects.

General Fund Expenditures

The FY 2025-26 General Fund revised expenditure budget totals $356.4 million.
Spending trends in FY 2025-26 are generally consistent with prior years and do not
indicate any cause for concern. As of quarter three, additional expenditure savings of
$2.6 million are projected largely due to year-to-date savings from vacancies.

The following table summarizes second quarter projected actuals compared to updated
estimates based on year-to-date data, along with expenditure savings by budget
category. Additional details explaining significant variances are provided below.

FY 2025-26 Projected General Fund Expenditures
A B

Revised Q2 Projected Q3 Projected C=A-B D=C/B
Expenses by Category Budget Actuals Actuals Variance % Variance
Salary & Benefits 195,405,386 191,525,260 187,473,898 4,051,362 2.2%
Contract Services 42 484,029 41,891,862 42.475,281 (583,419) -1.4%
Grant Operating 1,570,592 1,097,146 1,163,868 (66,723) -5.7%
Utilities 5,032,621 4,966,968 4,946,838 20,131 0.4%
Supplies & Materials 5,364,447 5,087,980 5,258,057 (170,077) -3.2%
Maintenance & Repair 6,829,408 6,587,024 6,918,355 (331,331) -4.8%
Travel &Training 874,719 865,405 863,328 2077 0.2%
General Expenses 5,304,271 5,036,800 5,106,661 (69,861) -1.4%
Intemal Svc Charge 29,444,147 29,444 147 29444 147 - 0.0%
Capital Expenditures 1,841,189 1,188,003 1,418,960 (230,957) -16.3%
Operating Transfers Out 62,268,327 57,267,367 57,267,378 (11) 0.0%
Total Expenditures 356,419,138 344,957,962 342,336,771 2,621,191 0.76%

Significant expenditure budget variances are as follows:

The revised salary and benefits budget totals $195.4 million. An analysis of third
quarter salary and benefit activity indicates that $4.1 million in personnel savings
accrued during the third quarter.
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e The contract services and maintenance and repair expenditures are projected to
exceed second quarter projections by a combined $0.9 million, driven by increased
utilization of temporary staffing in CDD, as well as higher outside agency service
costs and maintenance activity at fire stations citywide within the Fire Department.
Additionally, RSS requests a budget amendment to appropriate funds which are
to be fully offset by revenues as previously mentioned in this report. These
amounts are built into the projected revenue and expenses included in the tables
in this report.

e The grant operating budget is projected to increase by $66,723 from second
quarter projections primarily due to staff proposing a budget amendment to
increase appropriations by $53,311.32 to make remaining estimated payments to
the State under the PP-GEMT-IGT program for State Calendar Year 2025.

General Fund Sources, Uses, and Projected Surplus

The City continues to maintain a strong and stable financial position. Conservative
budgeting practices and adherence to sound financial policies have supported consistent
General Fund operating surpluses and healthy reserve levels over the past several years.
Unrestricted General Fund resources are currently projected to total $19.5 million at the
end of FY 2025-26. After allocating an estimated $3.4 million to fully fund the contingency
reserve, $16.1 million is expected to remain available for City Council appropriation. As
in prior years, additional savings are anticipated, which could increase the final year-end
surplus.

FY 2025-26 Projected General Fund Sources, Uses, and Budget Surplus

A B C=B-A D=CB

Q2 Q3
Projection Projection

Variance % Variance

Beginning Fund Balance Reserves $ 25,714,088 § 25,714,088 § 25,714,088 § - 0.00%

Operating Resources:

Operating Revenues 317,992,315 318,284 522 322,306,434 4,021,912 126%
Prior Year Resources Carried Forward 3,785,541 3,785 541 3,785,511 - 0.00%
Transfers In from Other Funds 20,753,116 20,753,116 20,753,116 - 0.00%
Repayment of Advances 1,250,000 1,250,000 1,250,000 - 0.00%

Total Operating Resources $§ 343,780,972 § 344,073,180 § 348,095,092 § 4,021,912 1.17%

Operating Uses:

Operating Expenditures 294 150,811 287690595 265,069,393 2621.202 091%

Transfers Out 45,331,827 43489779 43,489.790 (11) 0.00%

Total Operating Uses  $ 339,482,638 § 331,180,374 § 328,559,184 $ 2,621,191 0.79%

Net Operating Surplus $ 4,298,334 § 12892805 § 19,535908 § 6,643,103 51.53%

Non-Operating Resources & Uses

Non-Operating Transfers In 5,000,000 - 5,000,000 - 100.00%
MNon-Operating Transfers Out (5.000,000) - (5,000,000) - 100.00%
Purchase of Real Property on Campus Drive (11,936,500) (11,936 .500) (11.936,500) - 0.00%
Transfers outto the FFP (13,777 588) (13,777 588) (13,777.588) - 0.00%

Total Non-Operating Resources & Uses §  (25,714,088) § (25,714,088) § (25,714,088) § - 0.00%
MNet Change in Fund Balance (21.415,754) (12,821.283) (6.178.180) 6.643.103 -51.81%
Ending Fund Balance Reserves $ 4,298,334 § 12892805 § 19,535908 § 6,643,103 51.53%
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Non-Operating Transfers Out

A one-time transfer out from the General Fund to the Office of Traffic Safety Fund (OTS,
Fund 110) in the amount of $11.43 is included to offset the difference of an invoice that
was incorrectly charged to the wrong account. Accurate reporting in the OTS Fund is
important to claim reimbursement.

Major Funds
Staff have evaluated the fiscal condition of the City’s major operating funds, as
summarized below:

e Measure M-Competitive Fund, the Orange County Transit Authority (OCTA)
Environmental Cleanup Program provides Measure M2 funding for water quality
improvement projects that address transportation-generated pollution. The City
was awarded a grant to purchase a second trash rover that will be deployed in the
Newport harbor. A budget amendment is requested to appropriate the $68,000 in
OCTA grant funds to Account No. 1230052-980000-26X12 and expense in
1230052-980000-26X12.

e PEG Fees Fund, the Public, Education, and Government (PEG) Fund receives
revenue from cable franchise agreements and is restricted to supporting
community cable access. Eligible expenditures include capital-related costs such
as equipment (e.g., cameras and editing systems), as well as facility construction,
upgrades, and renovations to studios and control rooms. Historically, the City has
charged PEG-eligible expenditures to the General Fund. Staff are now correcting
this practice to ensure that qualifying expenditures are appropriately accounted for
in the PEG Fund. Accordingly, a budget amendment is requested to appropriate
$30,000 from the PEG Fund unappropriated fund balance.

e Fire Equipment Fund, Public Safety Development Impact Fees were established
to provide capital improvements related to buildings, furnishings, vehicles
equipment software, and similar facilities utilized by the City’s fire department. The
Fire Department received $141,000 of development impact fees from the 1401
Quail location. Staff proposed to recognize $141,000 in account 75604-561083-
23040 and expense to account 75604-911024-23040 for equipment such as radios
and ballistic helmets with vest supplements.

Staff have evaluated the fiscal condition of the City’s other major operating funds (Water
and Wastewater). The budget performance analysis for these funds indicates that no
adjustments are necessary, and variances between budgeted and actuals amounts are
reasonable.

Conclusion
Staff recommends that the Finance Committee review and discuss this report and provide
any recommendations for City Manager and City Council consideration.
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Prepared and Submitted by:

/sl Jessica Nguyen

Jessica Nguyen
Budget Manager
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Current Revised Budget

PROJECTED GENERAL FUND REVENUES

$ 343.7 million

Second Quarter Projection  $ 339.0 million

Third Quarter Projection

$ 343.1 million

e $4.0 million, or 1.2%, favorable variance

from the Q2 Projection, driven primarily by:

Service Fees and Charges
Transient Occupancy Tax
Investment Earnings
Licenses and Permits

Millions

350,000,000

300,000,000

250,000,000

200,000,000

150,000,000

100,000,000

50,000,000

20,753,116

32,821,827

48,793,625

163,128,525
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W PropertyTax mSalesTax M®TOT m Other

20,753,116

33,791,437

48,934,518

162,671,926

Q3 Projected

B Operating Transfers In
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PROPERTY TAX REVENUE

« Property tax revenue, the City’s largest revenue source, is projected to increase by $8.5
million (5.5%) over the prior year. The projection is slightly below the Q2 forecast of $8.9
million (5.8%) due primarily to updated secured property tax delinquency assumptions that
better reflect recent collection trends.

170,000,000
162,671,926
160,000,000 154,182,580
150,000,000 146,136,871
+5.5%
«» 140,000,000
c
2
g 128,483,552
130,000,000
123,224,714
+4.3%
120,000,000
110,000,000
100,000,000
2020-21 2021-22 2022-23 2023-24 2024-25 FY26 Q3
Actual Actual Actual Actual Actual Projection
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SALES TAX REVENUE

Sales tax revenue, the City’s second-largest revenue source, is projected to exceed
the revised budget by approximately $0.1 million (0.3%) and increase by $3.0 million

(6.5%) over prior year actuals.

50,000,000 48,934,518
46,552,459
46,164,860 e
45,934,260 +6.5%
45,000,000 +0.8% 43,444,542
-6.8% 5.7%
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£ 40,000,000
=
35,000,000
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Actual Actual Actual Actual Actual Projection
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TRANSIENT OCCUPANCY TAX

« Transient occupancy tax (TOT) revenue, the City’s third-largest revenue source, is projected to
increase by $0.6 million (1.9%) over prior year actuals due to continued growth in hotel-
generated receipts. The Q3 projection of $33.8 million is approximately $1.0 million higher
than the Q2 forecast, which had assumed a 1.1% decline from the prior year.
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GENERAL FUND EXPENDITURES

Q2 Projected Actual $344.9 million
Q3 Projected Actual $342.3 million
Additional Projected Savings $2.6 million

» Savings are primarily attributable to salary and benefit savings
resulting from vacancies and lower-than-budgeted employee
benefit costs.
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GENERAL FUND SOURCES & USES

B C=B-A D=C/B
1 H Q3 R .

« Current projection — ¥ sisction __ Projection ___ Variance % Variance
reflects a $1 9.5 Beginning Fund Balance Reserves § 25714088 § 25714088 § 25,714,088 § . 0.00%
million surplus. Operating Res ources:

Operating Revenues 317,992,315 318284 522 322,306,434 4021912 1.26%

Prior Year Resources Carried Forward 3,785,541 3,785 541 3,785,541 - 0.00%

° $ il Transfers In from Other Funds 20,753,116 20,753,116 20,753,116 - 0.00%

34 mllllOn Of the Repayment of Advances 1,250,000 1,250,000 1,250,000 - 0.00%

prOj eCted Surplu S will Total Operating Resources § 343,780,972 § 344,013,180 § 348,095,092 § 4,021,912 117%

. Operating Uses:

first be used to fU”y Operating Expenditures 294,150,811 287690595 285,069,393 2,621,202 0.91%

Transfers Out 45,331,827 43489779 43,489,790 (1) 0.00%

fU nd the Genera| Total Operating Uses $ 339,482,638 § 331,180,374 § 328,559,184 § 2,621,191 0.79%

Fund Contingency Net Operating Surplus § 4,298,334 § 12892805 §  19,535908 § 6,643,103 51.53%
Non-Operating Resources & Uses

Reserve " Non-Operating Transfers In 5,000,000 - 5,000,000 - 100.00%

Non-Operating Transfers Out (5,000,000) - (5,000,000) - 100.00%

. . Purchase of Real Property on Campus Drive (11,936,500) (11,936 500) {11,936,500) - 0.00%

i Remalnlng prOJeCted Transfers outto the FEP (13,777.588)  (13,777588)  (13.777,588) - 0.00%
Surplus IS $1 61 Total Non-Operating Resources & Uses §  (25,714,088) § (25714,088) § (25,714,088) § - 0.00%
million. Net Change in Fund Balance (21.416754)  (12821283)  (6.178.180) 6.643.103 51.81%

Ending Fund Balance Reserves § 4,298,334 § 12892805 §  19,535908 S  6.643,103 51.53%
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OTHER MAJOR FUNDS

« Measure M-Competitive

- Recognize and appropriate OCTA grant funding for the purchase of
a second trash rover for Newport Harbor.

e Public, Education, and Government (PEG) Fund
 Allocate qualifying PEG-related expenditures to the PEG Fund
rather than the General Fund.
 Fire Equipment Fund

* Recognize and appropriate public safety development impact fees
from the Quail project for fire equipment purchases.
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RECOMMENDED ACTION

Staff recommends that the Finance Committee:
 Review and discuss this report

*  Provide recommendations for consideration by the
City Manager and City Council
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Questions?
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5/14/26
Newport Beach Finance Committee Work Plan

Scheduled Date Agenda Title Report Type Agenda Description
May 2026
Tuesday, May 26, 2026 Joint City Council and Finance Committee Study Session Presentation Staff will present the Fiscal Year 2026-27 proposed budget to the City Council

Final Committee Recommendation to the City Council for the FY 2026-27 Budget,

and Finance Committee.

Placeholder for a meeting to discuss the Committee’s final budget

Thursday, May 28, 2026 If Substantive Changes Occur Following the Joint Meeting Discussion recommendation, if substantive changes occur.
Work Plan Review Receive and File Staff will report on the upcoming Finance Committee items.
June 2026
Committee Recess
July 2026
Committee Recess
August 2026
Committee Recess
September 2026
Committee Recess
October 2026
Thursday, October 15, 2026
Staff will provide a presentation regarding the year-end budget results for
Year-End Budget Results and Surplus Allocation Presentation Fiscal Year 2025-26 and recommendations for allocation of any year-end
budget surplus.
Work Plan Review Receive and File Staff will report on the upcoming Finance Committee items.
November 2026
Thursday, November 12, 2026
First Quarter Budget Update Presentation \S(;aaf: \;v(l)llzgig\;l(:)i:gp;rte::;;a;;c;nn;ee?ard|ng the year-to-date and projected Fiscal
OPEB Actuarial Valuation Report Update Presentation Staff VYi|| providg the Committee with an ovgwliew of the Fiscal Year 2025-26
actuarial valuation report prepared by the City's actuary.
Staff will provide the Committee with an overview of the data from the latest
CalPERS Update Presentation actuarial reports from CalPERS as well as their impact on prior projections of
the paydown of the City's unfunded pension liability.
Work Plan Review Receive and File Staff will report on the upcoming Finance Committee items.

December 2026

Committee Recess
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