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PROJECTED GENERAL FUND REVENUES
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Current Revised Budget $ 343.7 million

Second Quarter Projection $ 339.0 million

Third Quarter Projection $ 343.1 million 

• $4.0 million, or 1.2%, favorable variance 
from the Q2 Projection, driven primarily by: 

• Service Fees and Charges
• Transient Occupancy Tax 
• Investment Earnings
• Licenses and Permits
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PROPERTY TAX REVENUE
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• Property tax revenue, the City’s largest revenue source, is projected to increase by $8.5 
million (5.5%) over the prior year. The projection is slightly below the Q2 forecast of $8.9 
million (5.8%) due primarily to updated secured property tax delinquency assumptions that 
better reflect recent collection trends.
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SALES TAX REVENUE
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• Sales tax revenue, the City’s second-largest revenue source, is projected to exceed 
the revised budget by approximately $0.1 million (0.3%) and increase by $3.0 million 
(6.5%) over prior year actuals.
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TRANSIENT OCCUPANCY TAX
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• Transient occupancy tax (TOT) revenue, the City’s third-largest revenue source, is projected to 
increase by $0.6 million (1.9%) over prior year actuals due to continued growth in hotel-
generated receipts. The Q3 projection of $33.8 million is approximately $1.0 million higher 
than the Q2 forecast, which had assumed a 1.1% decline from the prior year. 
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GENERAL FUND EXPENDITURES
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Q2 Projected Actual       $344.9 million
Q3 Projected Actual       $342.3 million
Additional Projected Savings   $2.6 million

• Savings are primarily attributable to salary and benefit savings 
resulting from vacancies and lower-than-budgeted employee 
benefit costs.



GENERAL FUND SOURCES & USES
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• Current projection 
reflects a $19.5 
million surplus.

• $3.4 million of the 
projected surplus will 
first be used to fully 
fund the General 
Fund Contingency 
Reserve.

• Remaining projected 
surplus is $16.1 
million.



OTHER MAJOR FUNDS
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• Measure M-Competitive
• Recognize and appropriate OCTA grant funding for the purchase of 

a second trash rover for Newport Harbor.
• Public, Education, and Government (PEG) Fund 

• Allocate qualifying PEG-related expenditures to the PEG Fund 
rather than the General Fund.

• Fire Equipment Fund
• Recognize and appropriate public safety development impact fees 

from the Quail project for fire equipment purchases.



RECOMMENDED ACTION
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Staff recommends that the Finance Committee:

• Review and discuss this report

• Provide recommendations for consideration by the 
City Manager and City Council
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Questions?
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