HARBOR DEPARTMENT

STATISTICS INFOGRAPHIC

Heatmap of Harbor Service Requests — For the Month
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Harbor Adjacent Public Amenity Map Usage

Harbor Amenity Map Usage by Month
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Permit Activity in 2026
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Permit Activity in 2025
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Sub-permit Revenue by Fiscal Year (through April)

Sub-Permit Revenue by Fiscal Year

450,000.00
400,000.00

350,000.00

300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00 I

2018 2019 2020 2021 2022 2023 2024 2025 2026

W Budget m Actual

Pump-put Utilization by Month

Pump Usage by Month - 2026
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Anchorage Usage for the Month

« | » | today (3 Apr, 2026 Week | Month
Sun Mon Tue Wed Thu Fri Sat
29 30 3 1 Apr 2 3 4

Sea Dragon 3/31/2026 - W M/ HOOKED 4/3/2026 - W

Fishing Funatics 4/1/2026 - W

JASMINE SEA SIMPLY GRAND 432026 - W
AFIEHVIE W
Mio vino 4/5/2026 -
A
5 ] 7 ] ] 10 1
«Fishing Funatics 4/1/2026 - W Diadem 4/10/2026 - W
M HOOKED TOFLEA 446/2026 - W
AR N
+SIMPLY GRAND
AFUHYIE LN
4Mio vino 452026 - W
12 13 14 15 16 17 18
«Diadem 4/70/2026 - Ichthus 44152026 - W
ALY
Ameta 4 4122026 - W
19 20 21 22 23 24 25
WIND DAMCER 4232026 - W
26 27 28 29 30 1 May 2

Meta IV 4/26/2026 - W

| GOOD COMPANY - E | CIAD BELLA 52/2026 - W

| Reel E Blessed -W || Tolfea 4/30/2026 - W

Mooring Length Adjustment Application Analysis

Extension Requests Reduction Requests
Approved Denied Approved Denied Total

2021 MORATORIUM IN PLACE

2022 1 5 6

2023 4 4

2024 4 3 1 8

2025 9 5 14

2026 2 1 3

Total 20 14 1 35
Average 4 3.5 1 7

With one exception, no approval request was granted for a value other
than 5'

The one exception was for a restoration of the previous length




