
 

For the complete monthly data set, please refer to Attachments B and C on the Harbormaster Update 

staff report.  

Heatmap of Harbor Service Requests – For the Year 

Harbor Adjacent Public Amenity Map Usage 
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Permit Activity in 2024 

 

Permit Activity in 2023 

 



Anchorage Usage for the Month 

DECEMBER 2024 

 

  



Anchorage Usage for the Month 

January 2025 

 

  



Annual Costs For Harbor Department Services 

 

 

 

Slip and Mooring Sub-permit (Variable) Revenue by Year  
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Harbor Department Budget by Service
FY24-25

Existing Services New Services
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Marina Park Guest Surveys  
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