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CITY OF NEWPORT BEACH 

FINANCE COMMITTEE 
SEPTEMBER 11, 2025 MEETING MINUTES 

 
I. CALL MEETING TO ORDER 

 
Mayor Joe Stapleton called the meeting to order at 3:03 p.m. in the Civic Center Community Room, 
100 Civic Center Drive, Newport Beach, California 92660.   
 

II. ROLL CALL 
 
PRESENT:   Mayor/Chair Joe Stapleton, Councilmember Robyn Grant, 

Councilmember Sara Weber, Committee Member Allen Cashion, 
Committee Member William Collopy, Committee Member William Kenney, 
Committee Member Kory Kramer 

 
ABSENT: None  
 
STAFF PRESENT:   City Manager Grace K. Leung,  Finance Director/Treasurer Jason Al-

Imam, Acting Deputy Finance Director Trevor Power, Assistant 
Management Analyst Vicky Nguyen, Finance Manager Jessica Nguyen, 
Budget Analyst Abigail Marin, Budget Analyst Anthony Alannouf, Budget 
Analyst Courtney Buck, Senior Accountant Jeremiah Lim, Purchasing and 
Contracts Administrator Jennifer Anderson, Senior Buyer Shaun Tormey, 
Assistant City Manager Seimone Jurjis, Systems and Administration 
Manager Dan Campagnolo, Administrative Manager Raymund Reyes, 
Library Services Manager Rebecca Lightfoot, Public Works 
Finance/Administrative Manager Theresa Schweitzer, Recreation & 
Senior Services Director Sean Levin, Deputy Recreation & Senior 
Services Director Justin Schmillen, Budget Analyst Matthew Chong 

 
OTHER ENTITIES: Genny Lynkiewicz, Chandler Asset Management 
 
MEMBERS OF THE 
PUBLIC:  Jim Mosher, Nancy Scarbrough 
 

III. PLEDGE OF ALLEGIANCE 
 
Committee Member Kenney led the Pledge of Allegiance 
 

IV. PUBLIC COMMENTS 
 
Chair Stapleton opened public comments. Hearing none, Chair Stapleton closed public comments.  
 

V. CONSENT CALENDAR 
 
A. MINUTES OF MAY 8, 2025 

Recommended Action:  
Receive and file. 
 
MOTION: Committee Member Collopy moved to approve the minutes of May 8, 2025, 
seconded by Committee Member Cashion. The motion carried as follows: 
 
AYES:   Collopy, Cashion, Kenney, Kramer, Grant, Weber, Stapleton  
NOES: None 
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ABSENT: None 
ABSTAIN: None 
 

B. MINUTES OF MAY 29, 2025 
MOTION: Committee Member Cashion moved to approve the minutes of the May 29, 2025, 
seconded by Committee Member Kenney. The motion carried as follows: 
 
AYES:   Cashion, Kenney, Kramer, Grant, Weber, Stapleton  
NOES: None 
ABSENT: None 
ABSTAIN: Collopy 
 

VI. CURRENT BUSINESS 
 
Committee Member Kenney noted that on May 8, the Finance Committee met with the auditors to 
discuss the planned scope and timing of the audit for the fiscal year ending June 30, 2025. He 
inquired about the status of a question raised during that meeting regarding whether Finance 
Committee members are officially designated to serve as members of the Audit Committee, and if 
so, whether they are covered under the City’s liability insurance when acting in that capacity. 
 
Finance Director/Treasurer Jason Al-Imam reported that several months ago, an email was sent to 
the Finance Committee containing a copy of the enabling resolution outlining the committee’s 
responsibilities, which states that the Finance Committee serves in the capacity of an Audit 
Committee. He also confirmed that members of the Finance Committee are covered under the 
City’s excess insurance policy for actions performed while serving in that capacity. 
 
Chair Stapleton acknowledged the report and then proceeded to the investment performance 
review. 
 
A. ANNUAL REVIEW OF INVESTMENT PERFORMANCE 

Recommended action:  
Receive and file. 
 
Finance Director/Treasurer Al-Imam introduced the annual review of the City’s investment 
portfolio for Fiscal Year 2024-25. He explained that Chandler Asset Management oversees the 
City’s long-term investments, while City staff manages liquid cash through bank accounts, the 
State of California’s Local Agency Investment Fund (LAIF), and the California Asset 
Management Program (CAMP) to meet daily needs. He then introduced Ms. Genny Lynkiewicz 
of Chandler Asset Management to present the year-end investment report as of June 30, 2025. 
 
Ms. Lynkiewicz thanked the City for the opportunity to present and stated that, before reviewing 
the portfolio, she would provide an overview of the economic and financial trends affecting its 
performance. 
 
Committee Member Kramer requested background information before the portfolio review, 
including how long Ms. Lynkiewicz had worked with the City, details about Chandler Asset 
Management, and the firm’s scope of services. 
 
Ms. Lynkiewicz reported that Chandler has managed the City’s operating funds for 34 years. 
Founded in 1988 by Kate Chandler, the firm was established to manage public agency funds 
in California and to provide specialized expertise to treasurers and finance departments. She 
noted that Chandler currently manages approximately $42 billion in assets. 
 
Committee Member Kramer asked whether the firm specializes in municipal and governmental 
investments. 
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Ms. Lynkiewicz confirmed that the firm’s clients are primarily public agencies. While Chandler 
has a national presence, its largest footprint remains in California. 
 
Committee Member Kramer inquired about the contract structure, asking if it typically involves 
a five-year term and how often it is reviewed. 
 
Ms. Lynkiewicz confirmed that contracts are generally five years in length. She explained that 
Chandler communicates regularly with staff through scheduled monthly calls, additional ad hoc 
discussions, and an annual report to the committee. 
 
Committee Member Kramer then asked where the City was in its current five-year contract. 
 
Chair Stapleton recalled that during a previous review, the City had two money managers, but 
following a competitive process, all assets were consolidated with Chandler due to 
performance and cost efficiencies, likely within the past five years. 
 
Committee Member Kramer asked whether the current contract term was nearing its 
conclusion and if renewal would soon be required. 
 
Finance Director/Treasurer Al-Imam stated that the current contract was awarded in 2022 
following a competitive selection process and will expire in December 2027. 
 
Committee Member Kramer then asked about the firm’s investment philosophy and what 
distinguishes it from others. 
 
Ms. Lynkiewicz responded that Chandler’s strength lies in its California focus. While many firms 
operate nationally, Chandler emphasizes detailed credit analysis and high-quality investments 
to avoid unnecessary risk, while still seeking to outperform benchmarks and deliver strong 
returns. 
 
Finance Director/Treasurer Al-Imam explained that the City’s Investment Policy—listed as Item 
B under Current Business—establishes the framework for the City’s investment objectives. He 
noted that the policy operates under the broader restrictions of the California Government 
Code, which limits the types of permissible investments. He reported that the City’s portfolio 
consists primarily of securities with maturities under five years, as required by State law, and 
is composed mainly of highly rated U.S. Treasuries along with some corporate securities. 
 
Ms. Lynkiewicz noted that it is important to understand the context of State law regarding 
municipal investments. She explained that following the Orange County investment scandal, 
the State enacted additional restrictions to guide treasurers and finance officials in managing 
public operating funds. She confirmed that all investments are rated single A or higher and 
emphasized that Chandler Asset Management prioritizes high-quality holdings to avoid 
exposing the City’s funds to unnecessary risk. 
 
Committee Member Kramer asked which other public agencies in Orange County are clients 
of Chandler Asset Management. 
 
Ms. Lynkiewicz reported that the firm’s clients include the City of San Clemente and several 
water districts, including the South Coast Water District. She added that Chandler serves 
numerous other public agency clients throughout the region. 
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Committee Member Collopy requested that the upcoming economic overview be presented in 
a way that connects current economic conditions to the City’s investment portfolio and explains 
how those conditions influence investment decisions. 
 
Ms. Lynkiewicz explained that fixed-income investments have been performing well. She noted 
that interest rates, which had been at record lows during the COVID-19 pandemic, began rising 
dramatically in 2022. As a result, the City’s fixed-income holdings have generated strong 
returns. She stated that fixed income is now being considered alongside equities as a 
competitive asset class, which has not been the case in many years. She added that this trend 
aligns well with the City’s investment authority, as the City is permitted to invest in fixed income 
and has realized positive results under current conditions. 
 
Ms. Lynkiewicz further reported that Chandler Asset Management closely monitors corporate 
earnings as an indicator of overall economic performance. She stated that second-quarter 
corporate earnings were generally positive, benefiting the City’s portfolio through stronger 
performance of its corporate bond holdings. She explained that corporate bond spreads, 
representing the risk premium received for purchasing corporates rather than United States 
Treasuries, are currently near record lows, which has supported portfolio performance. She 
added that other spreads have also tightened, further strengthening returns. 
 
Ms. Lynkiewicz noted that inflation remains a central factor in portfolio strategy. She explained 
that while tariffs and other economic pressures create uncertainty, inflation itself has remained 
relatively steady. She also confirmed that labor market conditions are monitored closely, as 
recent signs of slowing have drawn the attention of the Federal Reserve. 
 
Ms. Lynkiewicz concluded by explaining that when the Federal Reserve reduces interest rates, 
short-term rates decline significantly, which can reduce earnings from short-term investments. 
However, lower rates also increase the market value of longer-term holdings, partially offsetting 
the decline in short-term earnings and resulting in overall positive valuation effects for the City’s 
portfolio. 
 
Ms. Lynkiewicz reported that the July employment report included a downward revision of 
258,000 jobs. She further stated that the August report reflected growth of only 22,000 jobs. 
Although job growth remained positive, she noted that these figures indicated a slowdown in 
the labor market. She added that the six-month average of job growth was approximately 
64,000 jobs per month, while the three-month average was approximately 29,000 jobs per 
month. She reported that the unemployment rate had increased slightly to 4.3 percent as of 
August, which still reflected a condition of full employment. 
 
Committee Member Kramer noted that first-quarter figures were revised downward by nearly 
one million jobs, calling the adjustment significant. He inquired how the recent labor market 
data would affect Chandler Asset Management’s forward outlook. 
 
Ms. Lynkiewicz responded that both the market and the firm anticipate the possibility of 
additional Federal Reserve interest rate cuts. She explained that such cuts would likely result 
in further declines in short-term rates and, at least initially, reductions in long-term rates as well. 
 
Ms. Lynkiewicz reported that Newport Beach has an unemployment rate of approximately 4.2 
percent, which is consistent with the national average. She added that the rate for Orange 
County as a whole was slightly higher, at 4.8 percent as of July. 
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Committee Member Kramer asked whether, in light of anticipated Federal Reserve interest rate 
cuts, the City typically holds securities to maturity or sells them on the market when 
advantageous. 
 
Ms. Lynkiewicz responded that all securities in the portfolio are liquid and could be sold if the 
City needed cash or if market conditions made it beneficial to do so. She explained, however, 
that the City generally follows a buy-and-hold strategy because liquidity levels have been 
sufficient to cover operating costs without requiring sales. 
 
Committee Member Collopy asked when the City last sold securities and whether sales are a 
common practice. 
 
Finance Director/Treasurer Al-Imam confirmed that it had been some time since securities 
were last sold, noting that such sales are the exception rather than the rule. 
 
Ms. Lynkiewicz added that historically the portfolio was managed under a one-to-three-year 
limited maturity strategy, which was later extended to a one-to-five-year duration. She noted 
that at the time of that transition, some sales were necessary to maintain balance. She stated 
that any sale is carefully calculated, often with the objective of realizing a gain, but confirmed 
that under current portfolio and cash flow conditions, no recent sales have been necessary. 
 
Committee Member Collopy inquired whether Finance Director/Treasurer Al-Imam has a voice 
when Chandler Asset Management recommends the sale of securities. 
 
Ms. Lynkiewicz responded that the City’s relationship with Chandler Asset Management is 
discretionary, which grants the firm authority to make investment decisions, including sales. 
She clarified, however, that she regularly consults with staff and would not proceed with a sale 
if there were objections. She confirmed that Finance Director/Treasurer Al-Imam is actively 
involved in overseeing the portfolio and is informed of investment activity. 
 
Ms. Lynkiewicz reported that average hourly earnings, a key inflation indicator, declined to 3.7 
percent year over year as of August. She noted that overall inflation has remained relatively 
stable and confirmed that Chandler monitors the Consumer Price Index (CPI) closely. 
 
She presented the August economic report and stated that national CPI was up 2.9 percent 
year over year, with Orange County slightly higher at 3.3 percent. She added that the Core 
Personal Consumption Expenditures (PCE) Price Index, another key measure for the Federal 
Reserve, was also at 2.9 percent in July. She explained that while inflation remains above the 
Fed’s 2 percent target, it has declined significantly from prior highs. She reported that shelter 
costs, particularly rents, remain the largest contributor to CPI, while home prices have begun 
to soften. She added that airfare, hotels, and autos have contributed to higher costs, while 
home furnishings, medical care services, and vehicle rentals have placed modest downward 
pressure. 
 
Turning to consumer activity, Ms. Lynkiewicz emphasized its importance as consumer 
spending accounts for two-thirds of GDP. She reported that July retail sales were up 3.9 
percent year over year on a nominal basis, considered strong performance. She added that 
consumer confidence registered at 97.4 percent, a slight decline but still above the long-run 
average of 95 percent, reflecting resilience despite some caution. 
 
On Gross Domestic Product (GDP), Ms. Lynkiewicz stated that first-quarter GDP was revised 
to -0.5 percent, a weak result distorted by a surge in imports ahead of anticipated tariffs and 
slower personal consumption expenditures at 0.3 percent. She noted that second-quarter GDP 
rebounded strongly at 3.3 percent. She added that third-quarter consensus forecasts are 1.1 
percent, but the Atlanta Fed’s GDPNow model projects 3.1 percent, a model that has been 
more accurate in recent periods. She reported that GDP growth for 2024 was 2.8 percent and 
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consensus expectations for 2025 are 1.7 percent, though actual results could be higher if 
growth continues in the 2–3 percent range. 
 
Ms. Lynkiewicz next discussed bond yields, emphasizing their direct relevance to the City’s 
portfolio, which is limited to fixed income and allows corporates up to 30 percent. She noted 
that yields have risen significantly from the near-zero levels of prior years, increasing annual 
income for the City. She reported that the two-year Treasury yield is approximately 3.5 percent 
and the ten-year Treasury yield near 4 percent. She explained that these rates directly affect 
mortgage costs and broader economic activity. 
 
Finally, Ms. Lynkiewicz addressed the yield curve, noting it has been inverted for more than 
two years, the longest such period on record. She explained that inversions typically signal 
recession but observed that the curve has begun to normalize, with long-term yields rising and 
short-term yields declining. She stated that this is a positive development, as longer-term 
investments should provide higher yields in exchange for greater interest rate risk. 
 
Committee Member Kenney asked about the potential impact of tariffs in the fourth quarter. 
 
Ms. Lynkiewicz responded that while many tariffs had been negotiated, delayed, or granted 
exceptions, some could still affect prices. She explained that corporations had sought clarity 
from the government, often postponing or reducing the impact, but noted that the Federal 
Reserve was monitoring the situation closely. She stated that the ultimate effect might be 
limited, though some categories—such as toys, many of which are imported from China—had 
already seen price increases. 
 
Committee Member Kenney stated that he believed the market was underestimating the impact 
of tariffs during the holiday season. He noted that major retailers such as Walmart and Target 
were already experiencing significant cost increases, which would ultimately be passed on to 
consumers. He added that while some suggested corporations could absorb the costs, 
companies remained under pressure to maintain profitability and satisfy investors. He 
emphasized that these pressures were not yet fully reflected in economic data, which only 
captured results through the second quarter. 
 
Ms. Lynkiewicz agreed. She explained that many companies had imported large inventories 
ahead of the tariffs, which delayed their effect. She noted that because some tariffs were 
staggered or postponed, their impacts had not yet fully surfaced in inflation data. She stated 
that the Federal Reserve remained hesitant to cut interest rates until it was certain tariffs would 
not trigger renewed inflationary pressure. 
 
Turning to the City’s portfolio, Ms. Lynkiewicz presented the consolidated overview. She 
reported that of the more than $400 million in City investment funds, Chandler Asset 
Management manages approximately $272 million, with the balance managed by City staff 
through LAIF, CAMP, and bank accounts. She reported that the portfolio grew from just under 
$400 million to nearly $415 million, an increase of approximately $16 million reflecting both 
income earnings and cash flows. 
 
Ms. Lynkiewicz reported that the average modified duration of the consolidated portfolio was 
less than one year—approximately 0.8 years—reflecting the high level of cash holdings. She 
explained that 38 percent of the portfolio was invested in U.S. Treasuries and agencies, 36 
percent in cash products such as LAIF, CAMP, and bank accounts, and about 21 percent in 
high-quality corporates and commercial paper. She noted that 72 percent of assets were held 
in maturities of six months or less. She added that Chandler also manages a separate one-to-
five-year portfolio of about $130 million for the City, with the remainder invested in very short-
term instruments. 
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Committee Member Kenney asked why income earned as of June 30, 2024, was reported at 
only $959,000, while income through June 30, 2025, was $14.3 million. He questioned the 
reason for such a large discrepancy. 
 
Ms. Lynkiewicz responded that the discrepancy likely relates to a Clearwater reporting issue. 
She explained that the City recently upgraded its Clearwater reporting system, and some 
historical information may not have fully captured all data. She confirmed that she would review 
the figures and provide clarification to City staff. 
 
Committee Member Kenney noted that he was also new to the City’s investment reporting and 
asked staff to briefly explain LAIF. 
 
Ms. Lynkiewicz explained that LAIF, the Local Agency Investment Fund, is a state-run pool 
operated out of Sacramento through the State Treasurer’s Department. She stated that LAIF 
invests very conservatively, primarily in government securities, with a weighted average 
maturity of just over 200 days—much shorter than the one-to-five-year strategy that Chandler 
manages. She emphasized that LAIF is conservatively operated. 
 
She further explained that CAMP, by contrast, is managed by PFM, which has since been 
acquired by U.S. Bank. She stated that CAMP is a shorter-term product with somewhat more 
credit exposure and a maturity profile typically under 60 days, making it very short-term 
compared to LAIF. 
 
Committee Member Kenney asked whether CAMP was considered a bank product, noting that 
Ms. Lynkiewicz had said it was now run by U.S. Bank. 
 
Ms. Lynkiewicz clarified that while U.S. Bank acquired PFM, CAMP is an asset management 
product under U.S. Bank’s investment management arm. She confirmed that U.S. Bancorp is 
ultimately responsible for managing CAMP’s investments on behalf of its participants. 
 
Committee Member Collopy asked whether local agencies are required to hold a minimum 
percentage of funds in LAIF, noting they had thought there was a requirement of at least 1 
percent. 
 
Finance Director/Treasurer Al-Imam clarified that there is no minimum requirement for LAIF 
participation. He explained that instead there is a maximum allowable allocation. 
 
Committee Member Collopy turned to the Newport Beach consolidated aggregate return and 
asked why the City’s return appeared significantly below the benchmark for the one-year and 
two-year periods. 
 
Ms. Lynkiewicz explained that the variance was due to portfolio duration. She stated that the 
benchmarks, particularly the one-to-five-year benchmark, have much longer durations. She 
reported that the one-to-five benchmark carries a duration of 2.48 years and the one-to-three 
benchmark a duration of 1.76 years, while the City’s consolidated portfolio has a duration of 
only 0.78 years. She emphasized that the comparison was not an “apples-to-apples” measure. 
She explained that when interest rates are rising, shorter-duration portfolios tend to perform 
more favorably, while in a declining rate environment, longer-duration portfolios typically 
generate higher returns. She added that if the review were limited to the City’s one-to-five-year 
portfolio—closer in profile to the benchmarks—the City is outperforming in all but one measured 
period. She reiterated that because the consolidated return incorporates both short-term cash 
holdings and longer-term investments, the overall duration is much shorter, which explains the 
variance against benchmarks. 
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Committee Member Collopy stated that he remained unclear. He noted that for the one-year 
return, the benchmark was 5.67 percent while the City earned 4.96 percent, and for the two-
year return, the benchmark showed 5.10 percent while the City earned 4.83 percent. 
 
Finance Director/Treasurer Al-Imam pointed out that at the 30-year benchmark the City was 
outperforming, with a return of 3.56 percent compared to 3.42 percent. 
 
Committee Member Collopy asked whether the discrepancy was due to the City holding more 
cash. 
 
Finance Director/Treasurer Al-Imam confirmed this was the case. He explained that the City 
manages its cash based on projected cash flow needs and in compliance with Government 
Code requirements. He stated that the Code establishes two top priorities—safety and 
liquidity—with the third priority being a reasonable rate of return. He explained that because of 
these requirements, the City maintains more liquid cash than the comparable benchmarks, 
which results in lower returns in a declining interest rate environment. 
 
Committee Member Collopy asked whether the benchmark figure represented what other cities 
are earning. 
 
Ms. Lynkiewicz clarified that the benchmark is not a comparison of other cities’ earnings. She 
explained that the figures are based on indexes, specifically the ICE Bank of America (BofA) 
one-to-three-year and one-to-five-year benchmarks. 
 
Committee Member Collopy acknowledged the clarification, stating that he had initially believed 
the figures represented a comparison to Huntington Beach. 
 
Ms. Lynkiewicz explained that if the City’s one-to-five-year portfolio were reviewed in isolation, 
the comparison against the benchmark would look very favorable. She noted, however, that 
because the consolidated return includes cash, the portfolio has a different profile and therefore 
does not exactly match the benchmark. 
 
She also addressed an earlier question regarding credit quality. She explained that the chart 
shown in the report reflects Standard and Poor’s ratings only, but all securities purchased by 
Chandler are rated A or higher by at least one of the rating agencies. She noted that the 
holdings report provides the rating for each security purchased. She further clarified that LAIF 
does not carry a published credit rating because the State Treasurer’s Office does not seek 
one, while CAMP does carry a rating. She added that bank accounts do not carry a published 
investment rating, although their parent banks are rated. As a result, investments in deposit 
accounts are not reflected with ratings in the same way as securities. 
 
Ms. Lynkiewicz emphasized that all bonds purchased for the City’s portfolio must be rated A or 
higher, ensuring that the portfolio remains of very high quality. She stated that Chandler is 
focusing on credit quality, particularly at this stage of the economic cycle, and is exercising 
caution when buying corporate bonds. She explained that the goal is to invest only in 
companies with strong outlooks capable of withstanding potential economic slowdowns. She 
stressed that fixed income investing differs from equities: the objective is not to achieve 
outsized gains but to safeguard City funds. 
 
Committee Member Cashion asked whether sector allocations and credit quality allocations 
from the prior year were roughly the same as those in the current year. 
 
Ms. Lynkiewicz responded that the allocations were generally similar but noted it may be helpful 
to prepare a year-over-year comparison report to highlight differences more clearly. She 
reported that credit quality has remained largely stable, with one notable change. In May, 
Moody’s downgraded U.S. government and agency securities from AAA to AA1. She noted 
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that Standard and Poor’s had issued its downgrade in 2011, followed by Fitch in 2022, and 
Moody’s downgrade was the final adjustment. As a result, government securities and agency 
holdings in the portfolio are now classified as AA1 under Moody’s. She added that under 
Standard and Poor’s ratings, no major change had occurred. 
 
Committee Member Cashion asked whether monthly meetings with staff addressed these 
types of changes. 
 
Ms. Lynkiewicz explained that Chandler’s regular discussions with Finance staff focus primarily 
on liquidity needs, which guide investment decisions. She stated that these discussions 
determine whether cash can be invested for six months, one year, or must remain available for 
near-term requirements. 
 
Finance Director/Treasurer Al-Imam noted consistency when comparing the current year’s 
investment report to the prior year. He explained that in the previous year, approximately 60 
percent of assets were divided between U.S. Treasuries and LAIF, while in the current year 
about 60 percent are allocated between U.S. Treasuries, LAIF, and CAMP. He emphasized 
that overall sector allocation remains similar and that credit quality also appears stable. 
 
Ms. Lynkiewicz reported that Chandler has not changed its target allocations for corporate 
bonds or other corporates under management. She introduced the compliance report included 
in the presentation and explained that Chandler’s compliance department continuously 
monitors the portfolio to ensure that all investments meet the requirements of both the 
California Government Code and the City’s investment policy. She confirmed that as of the end 
of June, the portfolio was fully compliant. 
 
She explained that Chandler uses a compliance system to verify each trade against the 
required criteria before it is executed. She further noted that the presentation also includes a 
holdings report and transactions report, which provide detailed information on each security, 
including purchase date, purchase yield, and ratings from Moody’s, S&P, and Fitch. She 
advised that commissioners may review these reports for additional detail on individual 
securities. 
 
Chair Stapleton referred to page 14 of the presentation and observed that a large portion of 
funds appeared to be held in cash earning 1.2 percent. He asked whether the $21.5 million 
shown represented working capital, specifically accounts payable. 
 
Ms. Lynkiewicz confirmed that the figure represented cash held for accounts payable and 
payroll. 
 
Chair Stapleton then referred to page 17 and asked whether there was a risk in not locking in 
longer-term rates, given that the Federal Reserve was expected to lower rates by several basis 
points. He questioned whether the City was missing an opportunity by holding primarily one-
year maturities instead of investing for two or three years. 
 
Finance Director/Treasurer Al-Imam responded that while there are risks in not locking in longer 
maturities, Chandler manages the portfolio according to the City’s projected cash flow needs. 
He explained that cash flow projections ultimately determine how much can be invested at 
various durations. 
 
Committee Member Collopy suggested that flexibility exists to sell securities and reinvest at 
longer maturities, even if that requires realizing a loss. He asked whether Chandler was actively 
using that flexibility. 
 
Ms. Lynkiewicz responded that Chandler does not see a current need to sell securities, given 
the City’s strong liquidity position. She emphasized that the Finance Department, led by 
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Finance Director/Treasurer Al-Imam, is focused on maintaining sufficient liquidity, and 
Chandler aligns investment decisions with projected cash flow needs. 
 
Committee Member Collopy referred to page 11, the reconciliation summary, and noted that 
several items were unclear. 
 
Chair Stapleton explained that the figures appeared to compare the left column through June 
with the right column through December 2024 and requested confirmation. 
 
Ms. Lynkiewicz agreed this appeared correct but acknowledged that the report was complex. 
 
Committee Member Collopy suggested scheduling a private call to review the reconciliation 
summary in detail so as not to delay the meeting further. He also asked Finance 
Director/Treasurer Al-Imam whether he was comfortable with the figures. 
 
Finance Director/Treasurer Al-Imam confirmed that staff could arrange a call to review the 
details. 
 
Committee Member Kramer observed that Newport Beach is home to major corporations such 
as Pacific Life, PIMCO, and Chipotle. He questioned why none of these companies appeared 
in the City’s investment holdings and asked how Chandler selects securities from the broad 
range of available options. He specifically asked why the City does not invest in local 
companies, suggesting that purchasing a PIMCO fund might be logical. 
 
Ms. Lynkiewicz explained that Chandler’s mandate is to purchase securities directly on behalf 
of the City, not to invest in pooled products or funds managed by others. She noted that many 
public agencies purchase corporate bonds directly, and Chandler follows the same approach 
for Newport Beach to avoid additional fees associated with fund-of-funds investments. 
 
Committee Member Kramer pressed further, asking whether the City held any fund-to-fund 
investments. He emphasized that corporate bonds could sometimes generate stronger returns 
and questioned why they were not used more actively. 
 
Ms. Lynkiewicz confirmed that no fund-to-fund investments are held in the operating portfolio, 
though pension and retirement accounts may contain such holdings. She explained that 
corporate bonds are considered, but Chandler is limited to securities rated single A or higher. 
She noted that many well-known companies do not meet this standard due to downgrades 
following the Global Financial Crisis. She emphasized that Chandler further narrows the list 
through its own credit analysis to ensure safety and stability. She added that AAA-rated bonds 
are rare in the current market, though new issues do appear regularly from companies such as 
Home Depot. She noted that she had not seen offerings from companies such as Chipotle. 
 
Chair Stapleton opened public comments. Hearing none, Chair Stapleton closed public 
comments. 
 
Committee Member Kenney raised a question regarding the Ending Book Value shown on 
page 11 of the report. He noted that the Ending Book Value appeared identical for both fiscal 
year-to-date January 1, 2025, and June 30, 2025. He expressed concern that the values should 
not be the same and requested clarification. 
 
Ms. Lynkiewicz responded that she was unsure why the figures matched. She observed that 
the table also referenced a January 1 date, which might be a factor, but confirmed the matter 
would need further review. 
 
Committee Member Kenney stated that the discrepancy stood out to him and thanked staff for 
agreeing to review it. 
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Finance Director/Treasurer Al-Imam acknowledged the concern, thanked the committee 
member for raising the issue, and confirmed that staff would investigate this reporting matter. 
 
Chair Stapleton received and filed the item. 

 
B. ANNUAL REVIEW OF INVESTMENT POLICY 

Recommended action:  
Receive and file. 
 
Finance Director/Treasurer Al-Imam introduced Item B, the annual review of the City’s 
investment policy. He reported that the policy had been reviewed and no immediate changes 
were recommended, though two pending Senate bills could affect municipal investment 
authority. 
 
Ms. Lynkiewicz explained that Senate Bill 595 would extend provisions allowing agencies with 
portfolios over $100 million to invest up to 40 percent in commercial paper (currently capped 
at 25 percent). She explained that this authority, set to expire in 2026, would be extended five 
more years. She further explained that the bill would also continue authorization, originally 
adopted during record-low interest rates, for certain U.S. government securities to accrue zero 
or negative interest if held to maturity, extending that provision until 2031. She further explained 
that Senate Bill 858 would extend the maximum maturity for commercial paper from 270 days 
to 397 days, effectively permitting one-year maturities. Laslty, she noted that this change would 
provide greater flexibility for entities such as local government investment pools. 
 
Finance Director/Treasurer Al-Imam concluded that if either bill is enacted, staff will return with 
proposed amendments to the City’s investment policy for Finance Committee review. 
 
Chair Stapleton opened public comments. Hearing none, Chair Stapleton closed public 
comments. 
 
Chair Stapleton received and filed the item. 

 
C. OVERVIEW OF RECREATION AND SENIOR SERVICES DEPARTMENT BUDGET 

Recommended action:  
Receive and file. 
 
Recreation and Senior Services Director Levin thanked the committee and stated that he would 
present the department’s budget. He invited questions during the presentation and began the 
overview. 
 
Recreation and Senior Services Director Levin explained that the initial slides highlighted 
department statistics but emphasized the department’s overarching role: managing public 
resources such as beaches, parks, and community centers, and delivering programs and 
events. He noted that additional detail would be provided in the following slides. 
 
Recreation and Senior Services Director Levin reported that the department has 42.5 full-time 
employees and 37.85 part-time FTEs. He explained that the 0.5 FTE reflects a shared position 
with another department, noting that the incumbent has since transferred to Finance. He stated 
that the department is organized into three divisions: Administrative, Senior Services, and 
Recreation. He further noted that Senior Services is displayed on the left of the organizational 
chart, while the three program areas of Recreation are shown in green, blue, and orange under 
division managers. 
 
Recreation and Senior Services Director Levin presented the expenditure budget for Fiscal 
Year 2025–26. He reported an actual expenditure of $16.1 million in FY 2024–25 and an 
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adopted expenditure budget of approximately $15.96 million for the current fiscal year. He 
explained that the apparent decline is due to consolidating facility maintenance under Public 
Works and transferring the related funds. He added that similar consolidations had been 
completed for Library and Fire Services, yielding economies of scale. 
 
Recreation and Senior Services Director Levin stated that the department also administers 
special funds, including the Fostering Interest in Nature (FIN) Fund and the Recreation 
Equipment Fund. He explained that appropriations from these funds are budgeted into the 
General Fund to support programming throughout the year. He reported FY 2024–25 revenue 
of approximately $6.596 million and a current-year revenue budget of $7 million. He highlighted 
a cost recovery ratio of 44 percent, noting that the nationwide median is 27.2 percent. 
 
Committee Member Cashion asked whether anything unusual explained the City’s 44 percent 
cost recovery compared to the 27 percent national median, and whether the difference reflected 
local conditions or a change in practice. 
 
Recreation and Senior Services Director Levin responded that the City’s coastal resources 
allow for programming such as surf lessons, camps, and similar activities that many 
municipalities cannot offer, thereby increasing participation and revenue. He further explained 
that the favorable local climate supports year-round outdoor programming, reducing reliance 
on indoor facilities compared to jurisdictions in colder regions. 
 
Committee Member Cashion suggested that some programs might be profit-generating. 
 
Recreation and Senior Services Director Levin clarified that no programs are profit-generating 
and explained that all offerings are subsidized to some extent. He noted that a subsequent 
section of the presentation would address fee philosophy and recovery tiers. He then reviewed 
a multi-year budget trend, explaining that the FY 2023–24 figures reflected the reinstatement 
of post-COVID revenue and expenditures as participants returned to facilities and programs. 
 
Committee Member Collopy asked why the salaries-and-benefits chart did not align with a prior 
chart for FY 2024–25. 
 
Recreation and Senior Services Director Levin explained that one chart reflected budgeted 
figures, while the other showed actual expenditures. He stated that actual expenditures 
typically fall below budget because the budget is based on full staffing levels and does not 
account for vacancies. He then presented performance metrics, noting that workload counts 
serve as indicators since participation is voluntary. He reported that program attendance has 
remained consistent over time, senior transportation usage has remained steady, and 
participant surveys are conducted across programs using a five-point scale. 
 
Recreation and Senior Services Director Levin explained that the fee-setting philosophy used 
during fee studies conducted approximately every two to four years. He stated that offerings 
with broad community benefit receive larger subsidies (0–20 percent recovery), citing park 
patrol, parks, and playgrounds. He stated that mid-recovery programs include youth aquatics 
and learn-to-swim due to their communitywide benefits. He stated that high-recovery programs 
provide primarily individual benefit, citing adult sports and certain contract classes. He added 
that the Municipal Code establishes recovery targets and that fees are set to align with those 
targets. 
 
Committee Member Collopy asked whether the left-side framework shown on the slide 
represented a legal requirement, noting that the slide included an asterisked attribution. 
 
Recreation and Senior Services Director Levin clarified that the framework is a policy guideline 
rather than a legal mandate, and confirmed that the City Council sets fees based on council 
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policy. He explained that the department uses the framework to align fees according to public 
versus private benefit. 
 
Recreation and Senior Services Director Levin then presented revenue composition and 
reported a current-year projection of approximately $7.2 million. He explained that contract 
classes account for about 60 percent of total revenue, or approximately $4.67 million. He noted 
that this category illustrates the manner in which the City delivers many services. He reported 
that the department maintains 92 active contracts with a mix of individual proprietors and 
companies, and that those contractors collectively utilize 1,467 subcontractors to provide 
services such as yoga, surf instruction, and exercise programs. 
 
Committee Member Collopy asked who administers the contracts. 
 
Recreation and Senior Services Director Levin stated that the department prepares, negotiates, 
and administers all agreements for contract classes, including management of revenue splits 
and instructor payments. He noted that all contracts are reviewed by the City Attorney prior to 
execution. He explained that revenue splits vary depending on factors such as facility 
ownership, equipment and staffing responsibilities, and other operational elements. He stated 
that an internal chart is used to guide percentage determinations. 
 
Recreation and Senior Services Director Levin identified three major groupings within contract 
classes that together comprise the total. Summer Camps generate approximately $1.2 million 
in revenue. Contract Classes, offered across four seasons and primarily adult classes 
excluding camps, generate approximately $1.5 million. After Class Enrichment (ACE) 
programs, offered at all seven Newport Beach elementary schools within NMUSD, include 
activities such as surfing, “Skate Dogs,” and cooking. 
 
Committee Member Collopy asked whether the pie chart shown on the slide reflected the 
population of Newport Coast or the enrollment distribution across schools. 
 
Recreation and Senior Services Director Levin clarified that the chart represented revenue 
distribution, not student population. He explained that participation varies among schools 
because some classes are more popular at certain locations. He stated that factors such as 
the level of involvement from parent-teacher associations (PTAs) and the length of time 
programs have been offered at each school influence participation. He added that several 
schools were added in recent years at the request of the Newport-Mesa Unified School District 
Board, which asked the City to expand programming. He noted that new sites typically take 
time to build participation but emphasized that the chart is not a reflection of student body size. 
Committee Member Cashion requested clarification on the slide showing 92 instructors and 
approximately 1,400 subcontractors. He asked if this meant, for example, that the City contracts 
with one surf camp operator, who then hires additional staff to deliver the program. 
 
Recreation and Senior Services Director Levin confirmed this interpretation. He explained that 
the City contracts directly with operators, who in turn hire subcontractors. He cited a large 
summer camp that employed about 50 subcontractors under a single contract. He noted that 
all registration fees are collected by the City, which then distributes weekly payments to 
instructors. He added that the typical revenue share is about 57 percent to the City and 43 
percent to instructors, though percentages vary by contract. 
 
Councilmember Weber asked whether After Class Enrichment (ACE) programs could be 
extended to private schools, given that they are currently offered only in public schools. 
 
Recreation and Senior Services Director Levin explained that programs had previously been 
offered at Sage Hill, but participation was too low to continue. He noted that classes are also 
sometimes offered at private studios, with operators receiving a higher percentage of revenue 
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because the programs are held on their property. He cited the Newport Aquatic Center as an 
example of an outside entity on City land that contracts with the department. 
 
Committee Member Kramer praised the department, stating that Recreation and Senior 
Services is the most robust and effective of any city he has observed. 
 
Recreation and Senior Services Director Levin thanked him, noting that Newport Beach’s 
amenities and resources enable the department to deliver a wide range of high-quality 
programs. 
 
Committee Member Kramer suggested greater outreach to private schools so that all students 
in Newport Beach, regardless of school choice, have access to program opportunities. 
 
Recreation and Senior Services Director Levin agreed and stated that some operators already 
coordinate directly with private schools. He cited one surf camp provider who schedules an 
additional week of programming for private school students whose vacations extend beyond 
those of Newport-Mesa schools. 
 
Committee Member Kramer added that his children attend Our Lady Queen of Angels School, 
where he has not seen program opportunities promoted. He encouraged stronger 
communication to ensure private school families are informed. 
 
Recreation and Senior Services Director Levin confirmed that private schools are eligible to 
participate and agreed that improved outreach would help broaden awareness and access. 
 
Recreation and Senior Services Director Levin then turned to adult sports, reporting that the 
City offers leagues in basketball, softball, soccer, pickleball, flag football, volleyball, and 
kickball. He noted that participation has shifted over time and emphasized that offerings are 
adjusted to reflect demand. 
 
Recreation and Senior Services Director Levin addressed youth sports and reported that the 
department works with all local youth sports groups to allocate field space. He stated that 
volunteer-based groups, such as AYSO and Little League, serve approximately 5,900 children. 
He noted that attendance figures shown in program charts reflect cumulative participation 
across multiple days of play. He added that club sports are also very popular, with 
approximately 4,800 children participating in club programs. He provided a separate example 
of the Matt Leinart Flag Football League, noting its popularity. 
 
Councilmember Weber asked about girls’ flag football. She stated that when her family sought 
a team, they were told Newport Beach did not have a girls’ team and that she had to register 
in Costa Mesa. She asked whether the City lacks all-girls teams. 
 
Recreation and Senior Services Director Levin responded that the City has had girls’ teams in 
the past, though some may have been coed. He noted that it is possible that teams were 
consolidated due to low enrollment. He did state that girls’ flag football has now become a CIF 
sport, so the trend is shifting. He noted that he would check into whether Newport Beach 
currently has a dedicated all-girls team. 
 
Committee Member Kramer stated that the numbers were astounding when reviewing club 
sports attendance, noting that across all groups there were more than 600,000 instances of 
participation, which represented a tremendous level of activity. 
 
Recreation and Senior Services Director Levin emphasized that the department does not work 
in isolation, noting its close partnership with Public Works to maintain athletic fields and 
coordinate cost-sharing with sports groups. He stated that maintaining fields at the standard 
expected by residents requires constant cooperation. He also highlighted that the City 
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continues to host a city track meet at Newport Harbor High School, one of only three cities in 
the county that still does so. He noted that the event introduces children to track and field, 
provides exposure to CIF sports, and is supported by local high school coaches. 
 
Committee Member Collopy asked how rental charges are assessed for club sports using City 
fields and gyms, and whether fees are calculated per player or per hour. 
 
Recreation and Senior Services Director Levin explained that volunteer youth sports groups 
pay $1 per hour under City policy, with all proceeds reinvested into field maintenance. He stated 
that club sports groups pay $15 per hour, plus a $10 per-player fee, both of which also support 
the maintenance fund. 
 
Committee Member Kramer asked whether large, well-funded organizations such as the Irvine 
Strikers soccer club pay the same fees, despite parents and grandparents spending thousands 
of dollars on enrollment. 
 
Recreation and Senior Services Director Levin confirmed that all club sports groups, including 
large organizations, pay the same $15 hourly rate plus the per-player fee. 
 
Councilmember Weber questioned why the City has not increased those fees. 
 
Recreation and Senior Services Director Levin responded that the rates could be revisited if 
directed by the committee and City Council. He stated that the current fee structure has been 
in place for many years. 
 
Recreation and Senior Services Director Levin then introduced youth programs. He reported 
that the Active Kids after-school program operates at Mariners Elementary, Newport 
Elementary, and the Community Youth Center (CYC) at Harbor View Elementary, running from 
school dismissal until 6:00 p.m. He described the Summer Day Camp, operated by City staff 
at Newport Elementary and CYC. He highlighted the Mayor’s Youth Council, which provides 
mentorship with City employees and exposes students to City government through mock City 
Council meetings and service projects. He also described the Teen Leader Program, which 
gives teens who are not of working age the opportunity to assist staff and gain early job training 
experience. He noted that many Teen Leader participants later become City employees. 
 
Councilmember Weber asked how long the $1 per hour volunteer rate has been in effect. 
 
Recreation and Senior Services Director Levin stated that the $1 rate has remained unchanged 
for approximately 15 years. He explained that any adjustment would require notifying sports 
groups and negotiating a new policy. 
 
Councilmember Weber remarked that even a 100 percent increase would likely go unnoticed 
by groups and suggested tying the fees to CPI. 
 
Recreation and Senior Services Director Levin acknowledged that the fees could be raised, 
reiterating that it would be a policy decision requiring consultation with sports groups. He 
agreed that the current rate is not adjusted for inflation and noted that even a modest increase 
would represent only a minimal impact on participants. 
 
Recreation and Senior Services Director Levin presented aquatics programming. He reported 
that the City does not currently own a pool but is evaluating construction of one through an ad 
hoc committee. He noted that in the meantime, the City operates programs at the Marion 
Bergeson Aquatic Center year-round and uses the Newport Harbor High School pool during 
the summer. He explained that aquatics programming consists of evening lap swim on 
weekdays, weekend lap swim from 7:00 a.m. until 1:30 p.m., summer swim lessons, and 
management of rentals at the Bergeson pool. 
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Recreation and Senior Services Director Levin presented turned to facility rentals. He stated 
that the City rents its community centers more than 1,000 times each year. He added that parks 
are also available for rent, including benches and shade structures, with 296 park rentals 
recorded annually. He spoke on the Oasis Senior Center, reporting total revenue of $1.5 million. 
He explained that Oasis provides classes, fitness, and human services. He highlighted human 
services offered at Oasis, including counseling for families concerned about elderly relatives 
living independently. He stated that the center connects residents with resources and programs 
such as caregiver support groups, including groups for Alzheimer’s caregivers. 
 
Recreation and Senior Services Director Levin presented emphasized the transportation 
program as one of the most important services. He reported that the program enables seniors 
who can no longer drive to remain independent by transporting them to medical appointments, 
grocery shopping, hair appointments, Oasis activities, and social gatherings. He noted that 
socialization is a vital part of maintaining senior health. He described additional Oasis services, 
including a meal program (Meals on Wheels), fitness classes, and use of the Oasis Fitness 
Center. He asked whether any committee members were members of the fitness center and 
noted that it costs approximately $150 per year. 
 
Committee Member Collopy asked whether data was available on participation trends. 
 
Recreation and Senior Services Director Levin responded that the data is consistent year to 
year and offered to provide detailed reports. He added that one area of growth has been 
personal training, which has seen significant increases in demand. 
 
Chair Stapleton asked whether personal training was included in the membership fee or 
charged as an additional cost. 
 
Recreation and Senior Services Director Levin stated that personal training at Oasis was billed 
separately as part of the department’s cost-recovery philosophy. He explained that while 
memberships were heavily subsidized, personal training generated more revenue than the 
memberships themselves. He described the Friends of Oasis, a nonprofit foundation that 
supports the center, and reported that the Friends have an annual operating budget of 
approximately $583,000. He explained that the foundation provides services not funded by the 
General Fund, with revenue including about $200,000 from donations and proceeds from a 
rummage sale. He noted that the Friends fund programs such as the sailing club, travel 
programs, and general membership meetings, as well as sponsor special events. 
 
Committee Member Kenney asked how the Friends of Oasis supported their $583,000 
operating budget. 
 
Recreation and Senior Services Director Levin explained that the organization had raised funds 
over many years, that some donors had contributed through estates or planned gifts, and that 
the group managed its own budget and accounts. 
 
Committee Member Kenney remarked that the two sailboats at Oasis were the most used boats 
in the harbor. 
 
Recreation and Senior Services Director Levin confirmed that the boats had been donated and 
were in daily use. He noted that the donation and the foundation’s ongoing support represented 
a significant benefit to the department’s operations. 
 
Recreation and Senior Services Director Levin described the department’s special events. He 
stated that major annual events include Fourth of July is for Families, a Movie in the Park 
series, and the City’s Surf Contest. He noted that the surf contest takes place at 56th Street, is 
open to amateur participants, and includes divisions from children through the Masters (ages 
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50 and older). He encouraged committee members to attend. He reported that the department 
administers the special event permitting process for the City. He stated that any outside group 
wishing to host a marathon or other event applies through Recreation and Senior Services. He 
reported that approximately 271 special event permits are processed annually. He stated that 
the department also manages the special event grant program. He reported that seven events 
have been designated as signature events by the City and that an additional 20 community 
and charitable events were awarded grants in the past year. 
 
Recreation and Senior Services Director Levin discussed the Park Patrol program. He 
explained that staff patrols City open spaces to address community issues such as alcohol use, 
smoking, and other inappropriate activity. He described the Park Patrol’s philosophy as being 
more like a concierge service, with citations as a last resort. He shared an anecdote that park 
patrol officers are sometimes asked to perform duties beyond the usual scope, noting that one 
officer recently assisted Animal Control with a seal rescue at the beach. 
 
Recreation and Senior Services Director Levin introduced the Fostering Interest in Nature (FIN) 
program. He reported that the program begins the following Monday and is designed for Title I 
fifth graders from Orange County. He explained that participating students spend two nights 
and three days at the dunes, learning about natural sciences and the bay. He further explained 
that students stay in large boys’ and girls’ tents set up at the site. He reported that when the 
Lido House Hotel was built, the Coastal Commission required a mitigation payment in lieu of 
providing lower-cost visitor amenities. He advised that approximately $800,000 was allocated, 
and the City proposed using it to create the FIN program.  He noted that the Coastal 
Commission approved the proposal. He stated that this year marks the fifth year of the program 
and that funds remain to continue for approximately five more years. 
 
Recreation and Senior Services Director Levin stated that the department also manages 
natural resources education. He reported that staff lead tide pool trips and station educators at 
Little Corona during busy periods to explain rules and ecological importance to visitors. He 
reported that approximately 21,000 public contacts were made through these programs in the 
past year. 
 
Committee Member Kenney asked what qualifies a school as a Title I school. 
 
Recreation and Senior Services Director Levin explained that Title I schools are those in which 
50 percent or more of students qualify for free or reduced lunch, typically serving lower-income 
populations. He noted that many students participating in the FIN program had never visited 
the beach before, making the program both eye-opening and rewarding for staff. 
 
Committee Member Kenney asked whether any Title I schools are located in Newport Beach. 
 
Recreation and Senior Services Director Levin responded that most are not, explaining that 
many participants come from Santa Ana. He added that within Newport-Mesa, some Costa 
Mesa schools, such as Rea and Wilson, are Title I, but none are located in Newport Beach. 
 
Committee Member Collopy asked whether the department had responsibility for the County 
facility near the YMCA at University and Irvine Avenue. 
 
Recreation and Senior Services Director Levin stated that the facility, known as the Peter and 
Mary Muth Center, is County-operated and not under his department’s responsibility. 
 
Recreation and Senior Services Director Levin reported that the City maintains a Facilities 
Master Plan (FMP), cataloguing all City facilities and setting aside funding for their eventual 
replacement. He explained that the plan specifies both how and when replacements will occur. 
 



Finance Committee Meeting Minutes 
September 11, 2025 

 

Page 18 of 22 
 

Recreation and Senior Services Director Levin also described the Facility Maintenance Master 
Plan, which funds ongoing upkeep of City facilities. He reported current projects, including roof 
and refurbishment work at the Community Youth Center (CYC), HVAC improvements at CYC, 
and new carpet at the Oasis Senior Center, which was recently replaced after 15 years. 
 
Committee Member Cashion asked where the Community Youth Center is located. 
 
Recreation and Senior Services Director Levin clarified that it is the Grant Howald Park 
Community Center, adjacent to Harbor View Elementary School. 
 
Recreation and Senior Services Director Levin further discussed the Parks Maintenance 
Master Plan, which has been in place for approximately three years. He explained that the plan 
dedicates funding for outdoor facilities, enabling staff to plan projects in advance rather than 
reacting to emergencies. He added that Public Works partners with Recreation and Senior 
Services to prepare five-year project plans. 
 
Committee Member Cashion asked about pickleball soundproofing, citing community 
concerns. 
 
Recreation and Senior Services Director Levin responded that soundproofing had already been 
installed and was scheduled for replacement in three years because the current fencing 
materials were nearing the end of their useful life. He stated that the department was planning 
ahead to ensure sound mitigation would continue. 
 
Recreation and Senior Services Director Levin highlighted recent accomplishments, including 
the completion of the San Miguel Park renovation with the City’s first universally accessible 
playground; implementation of an adaptive sailing program at Marina Park made possible by 
retrofitted boats; and installation of Automated External Defibrillators (AEDs) at 14 active sports 
parks. 
 
Committee Member Collopy asked what an AED was. 
 
Recreation and Senior Services Director Levin explained that an AED is a defibrillator used 
during cardiac arrest, and that when combined with CPR, it significantly increases survival 
rates. He noted that upcoming legislation will require sports groups to have AEDs at events 
and stated that the City had installed them directly in parks to simplify compliance. 
 
Recreation and Senior Services Director Levin announced that the department will operate the 
Woody Lecture Hall. He stated that reservations for rentals would open on October 1, with 
events permitted beginning April 1. He expressed enthusiasm about the opportunity to operate 
the new facility. 
 
Committee Member Cashion asked how new recreation programs are initiated and whether 
ideas originate from residents or staff. 
 
Recreation and Senior Services Director Levin explained that many programs develop through 
resident interaction, noting that residents frequently submit requests and contract instructors 
often propose new classes. He stated that if a program is new to the City, staff evaluates it and 
may pilot it. If enrollment is strong, the program continues; if not, it is discontinued after a few 
sessions. He emphasized that this process is ongoing, with the goal of keeping offerings fresh 
and relevant. 
 
Committee Member Cashion asked whether space was the limiting factor. 
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Recreation and Senior Services Director Levin confirmed that space in City facilities is a 
valuable resource. He explained that the department prioritizes successful classes and rotates 
out those that do not perform well. 
 
Committee Member Collopy asked about the department’s primary communication tools. 
 
Recreation and Senior Services Director Levin stated that the Navigator recreation guide 
remains the traditional communication vehicle, but noted that more families now consume 
information through Instagram. He reported that the department uses Instagram heavily, 
particularly for children’s programs, as many parents discover activities and register through 
social media. 
 
Committee Member Kramer asked whether unauthorized private use of City facilities for surf 
lessons or sports training was an issue. 
 
Recreation and Senior Services Director Levin confirmed that unauthorized use does occur. 
He explained that the matter is addressed through the Park Patrol program and noted that 
citizens and legitimate youth sports groups are often the first to report violations, which staff 
then address directly. 
 
Committee Member Kramer stated that he had attended several of the presentations in the 
past and commented that this presentation was very well done and helpful in understanding 
the breadth of the department’s work. 
 
Chair Stapleton opened public comments. 
 
Nancy Scarbrough asked whether the City collaborates with Boy Scouts and Girl Scouts, noting 
the Girl Scout House at Marina Park. She inquired if there were any programs that were 
collaborative between those groups and other community organizations. 
 
Recreation and Senior Services Director Levin responded that the Girl Scouts lease the 
property to operate at Marina Park but do collaborate with the City. He explained that during 
summer camps, they partner with the City to schedule group activities such as sailing lessons 
and stand-up paddleboarding. 
 
Ms. Scarborough then asked whether the City tracks participation in summer and year-round 
programs by residency, specifically the breakdown between Newport Beach residents and 
those from other cities. 
 
Recreation and Senior Services Director Levin replied that the resident-to-non-resident ratio is 
approximately 65 to 35 percent. He explained that if Newport-Mesa Unified School District 
boundaries are considered, the percentage of residents is higher because Costa Mesa 
accounts for a large portion of non-resident participants. 
 
Ms. Scarborough asked if the City charges higher fees for non-residents. 
 
Recreation and Senior Services Director Levin confirmed that there are resident and non-
resident fees in place. 
 
Ms. Scarborough asked about collaboration with Newport-Mesa Unified School District to allow 
use of school fields or “greens” on weekends when they are not scheduled for youth or sports 
groups. She suggested this could expand available park space. 
 
Recreation and Senior Services Director Levin responded that the City has a joint use 
agreement with the school district. He explained that the City regularly uses district facilities for 
classes, after-school programs, and camps, while the district makes use of City facilities. He 
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emphasized that there is no subsidy between the parties; each side covers its own direct costs, 
such as turf replacement and landscape maintenance. 
 
Committee Member Collopy asked whether the Recreation and Senior Services Department 
had any role in the Junior Lifeguards program. 
 
Recreation and Senior Services Director Levin stated that the Junior Lifeguards program is not 
operated by his department but added that he strongly supports the program, noting that his 
daughter participated in it. 
 
Jim Mosher introduced himself as a member of the General Plan Update Committee and its 
Recreation Element Subcommittee, although he stated he was speaking as an individual. 
 
Mr. Mosher posed a broad budget question, noting that the Recreation and Senior Services 
Department mission statement lists five distinct program categories: education, environment, 
recreation, culture, and social programs. He asked whether the department had ever divided 
its budget to determine how much funding goes to each category, particularly since recreation 
and sports appear to receive the largest share. He also inquired which categories generate net 
costs versus those that produce revenue. 
 
Recreation and Senior Services Director Levin responded that the department does not 
currently parse its budget into those five categories. He explained that all five are actively 
represented, but the budget is not allocated or tracked in that manner. 
 
Mr. Mosher then asked whether the department’s budget, both in total dollars and net cost to 
the City, has grown, shrunk, or remained stable as a percentage of the overall City budget over 
the last 20 years. 
 
Recreation and Senior Services Director Levin responded that while he could not speak to the 
percentage compared to the entire City budget, the department’s budget has grown as new 
facilities have come online. He cited Marina Park, Newport Coast Community Center, and 
Whitte Hall as examples of facilities that added staffing and operational costs. He emphasized 
that while programming has grown, much of it has been offset by increased revenue. 
 
Mr. Mosher commented that the relative weight of departments likely shifts over time, though 
he was not criticizing, and said he was simply unsure how it had changed. He then referred to 
the General Plan, noting that earlier versions had identified new recreation facilities to be 
financed in the future, while the current plan has less vision for long-term capital projects. He 
asked whether the department had a “wish list” of major facilities it hoped to see built in the 
next 10 years. 
 
Recreation and Senior Services Director Levin responded that the Parks, Beaches, and 
Recreation Commission has an ad hoc group that appears interested in pursuing that type of 
long-term facilities planning. 
 
Mr. Mosher concluded by asking about the Mayor’s Student Council, referencing the figure of 
209 participants. He questioned whether this represented individual members or total 
attendance. 
 
Recreation and Senior Services Director Levin clarified that the figure reflected attendance 
counts rather than individuals, explaining that there are usually about 20 to 22 members who 
meet multiple times. 
 
Committee Member Collopy inquired about the status of the Aquatic Facility project. 
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Chair Stapleton stated that the project will not proceed at the Lower Castaways site. He 
explained that the City Council has appointed a subcommittee to explore options. He advised 
that a Request for Proposal (RFP) process has been initiated for Lower Castaways to invite 
community proposals for alternative uses through public-private partnerships. He further stated 
that the committee is also considering alternative sites for a pool. He emphasized that there 
are not sufficient votes on the City Council to proceed with a pool at Lower Castaways. 

 
Chair Stapleton thanked Recreation and Senior Services Director Levin for his work and 
complimenting the department’s performance. 
 
Chair Stapleton closed public comments.  
 
Chair Stapleton received and filed the item. 

 
D. BUDGET AMENDMENTS FOR QUARTER ENDING JUNE 30, 2025 

Recommended action:  
Receive and file. 
 
Chair Stapleton opened public comments.  
 
Mr. Mosher commented that many of the items listed in the budget amendment packet, 
particularly on the second and third pages, had no dollar figures attached. He observed that 
this appeared to be because the amendments were transfers with no net effect on the General 
Fund. However, he noted that some of the transfers likely involved large amounts of money, 
while others involved much smaller sums. He asked whether it would be useful for the 
committee to see a column showing the dollar amounts, even if only a general estimate. 
 
Finance Director/Treasurer Al-Imam responded that staff could incorporate high-level 
quantifications into the explanation section of future budget amendment reports. He suggested 
that where possible, the staff could include approximate amounts, for example, indicating that 
$10,000 in expenses were moved from one account to another. 
 
Mr. Mosher remarked that the transfers likely range from a few dollars to hundreds of thousands 
of dollars and stated that some context would be helpful. 
 
Committee Member Collopy added that he had noticed similar transfers in the Police 
Department, such as when patrol dollars were shifted to detective dollars. He asked why those 
needed to come forward at all if they did not change the overall budget. 
 
Finance Director/Treasurer Al-Imam explained that when funds are moved between accounts, 
even if the net impact is zero, the change must still be recorded as a budget amendment. He 
clarified that this was required for documentation, consistency, and compliance with the City’s 
policies and procedures. He noted that while the City Manager has authority to approve such 
movements, bringing them to the committee provides transparency and creates a historical 
record that helps departments prepare more accurate budgets in subsequent years.  City 
Manager Grace Leung confirmed that was the case.  
 
Chair Stapleton closed public comments.  
 
Chair Stapleton received and filed the item. 

 
 

E. WORK PLAN REVIEW  
Recommended action:  
Receive and file. 
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Chair Stapleton reminded the committee that the next meeting would be held on October 9. He 
stated that he would be out of town on that date and asked Councilmember Grant if she would 
be willing to chair the meeting. 
 
Councilmember Grant agreed but noted that she would be returning from travel that morning. 
She stated that if she encountered a travel delay, she would inform staff. 
 
Councilmember Weber confirmed that she would be available if needed. 
 
Chair Stapleton announced that the committee would meet on October 9 and November 13, 
followed by a recess in December. 
 
Chair Stapleton received and filed the item. 

 
 
VII. AJOURNMENT 

 
The Finance Committee adjourned at 4:36 p.m.  

 
Attest:    
    
 
 
___________________________________  _____________________ 
Joe Stapleton, Mayor/Chair           Date  
Finance Committee  

 
 


