
FISCAL YEAR 2025-26
FIRST QUARTER FINANCIAL REPORT

November 13, 2025
Finance Committee



PROJECTED GENERAL FUND REVENUES
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Revised Budget   $ 333.6 million

First Quarter Projection $ 338.1 million

 
• Revenues are projected to be $4.5 million 

higher, primarily due to increases in 
property tax revenue ($3.1 million) and 
sales tax revenue ($0.8 million).
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PROJECTED GENERAL FUND EXPENDITURES
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Revised Budget   $ 348.0 million
First Quarter Projection $ 344.8 million

• Projected savings of $3.2 million are 
primarily attributable to vacancy savings 
($1.9 million), grant expenditures ($0.5 
million), contract services ($0.4 million), and 
supplies and materials ($0.2 million). 
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GENERAL FUND SOURCES AND USES

4

$68.4m $74.3m

$19.0m $19.3m
$31.3m $31.7m

$43.0m $43.4m

$143.6m $146.2m

• $10.3 million unrestricted 
General Fund surplus currently 
projected.

• Staff anticipate that additional 
budget savings will be realized 
in subsequent quarters as the 
fiscal year progresses.



RECOMMENDED ACTION
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• Review and discuss this report

• Provide any recommendations for consideration by the City Manager and the 
City Council. 
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Questions?
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